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) BAO CAO THU'C HIEN
_ KE HOACH SAN XUAT KINH DOANH NAM 2015
VA MUC TIEU, BIEN PHAP THU'C HIEN KH SXKD NAM 2016

Phén thir nhét
THU'C HIEN KE HOACH SXKD NAM 2015

Thudin lyi:

- Kinh té Viét Nam da c6 su phuc h6i manh mé&, GDP nim 2015 ting 6,68%, dy
la mirc tang cao nhat so v&i cing ky nhiéu ndm qua. T rong do, khu vyce cong nghiép va

xdy dung ting trrdng An tuwong, dat mirc 9,64%. Chi sb gia tiéu dung (CPI) binh quén
tang 0,63% so v6i binh quin nam 2014, mirc ting thap nhét trong 14 nam qua.

- San xuit clinker trong toan Vicem ting 3,8 %, dan dén nhu céu than cho chay
l6 clia cic cong ty xi ming van duge duy tri 6n dinh.

- Sy dinh huéng sit sao, c6 hidu qua cia Vicem déi véi SXKD va DTPT cua
Cong ty 1a mot thudn loi co ban.

Kho khin, thach thic:

- Mot sb cong ty xi ming van chi truong mua l'ﬂi;rT. phin than thuong mai nén
viée ky va thyre hién hgp ddng mua than thép hon nhu ciu di dang ky da zmh hm:mg dén

tién do thue hién ké hoach ngan séch cia Céng ty. Trong khi, du ng tién than vin &

mirc rt cao, géy ap luc cho Céng ty trong viée cin dbi vé tai chinh cho SXKD va tién
dd dau tu xay dyng toa nha COMATCE.

- Thi truong van tai bién trong nudc va qucrc té van trong tinh trang kho khan, gia
cude tiép tuc ¢6 xu hudng gidm, anh huémg dén hidu qua khai thac 02 tau bién.

- Thi trudng BDS, nhét 1a déi véi can hd dién tich 16n, vin phong cho thué van
chura thue sur ¢6 thanh khoan tot.

1. Tong quan vé két qua SXKD:

Doy P | Lty ) Mot | RO | R | Titn | Rt
| csH(%) |ty dbng)
KH TCT giao 2015 | 3.396,19 | 48,49 82,971 | 99,573 | 926 | 1.490.000| 67,293 1
TH nam 2015 3.151,85 | 53,28 91,359 | 102,800 | 10,16 | 1.378.570 | 69,829
% Thye hién/KH 9-3% 110% h] 10% 103% | 110% 93% 104%
%TH/cing ki 2014 | 92% 113% 119% 73% | 109% | 95% 89%
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2. Thue hign muc tigu KH Tai chinh:

Don vi tinh: ty dong
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KHTCT giao 2015 | 3396,196 | 48,49 82,971 | 99,573 3,44 9,26
TH nim 2015 3.151 85 53,28 91,359 102,800 3.3 10,16
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- Thue hién cdc chi tiéu tai chinh déu dat va vuot tién do dé ra. Riéng chi tiéu
doanh thu dat thép hon tién d§ 07% do san lwgng than cung (rng trong nam 2015 chi dat
93%. Bén canh do, nam 2015 TKV da diéu chinh giam gia bén 02 1an véi ty 18 giam tir
2,5% - 4,8%, do d6 Céng ty diéu chinh giam tuong tmg gid ban cho cac cong ty xi
ming,.

- Cong ty di tim moi giai phap can dbi vé tai chinh, ddm béo du ngudn vén cho
SXKD va tién dd dau tr dy dn toa nha COMATCE trude viée du no tién than cua cdic
cong ty xi mang & nhitu thoi diém = 700 ty ddng; ting cudng cong tac quan 1y, ra sodt,
tiét gidm céc chi phi tai chinh, chi phi hao hut..va huy déng dwoe ngudn von on dinh
nén ké hoach loi nhuén thye hién wée dat 110%KH nam.
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3. Thye hi¢n muyc tiéu KH sin lwgng nam 2015:

3.1. Tong SLHH thwe hi¢n: 2.235.000 tAn/KH 2.385.400 tiin = 94%
3.2. Kinh doanh than:

Ban ra: 1.378.570 tan/ KH nim 1.490.000 tin = 93%. Trong do:
Don vi tinh: Tén

Hoang | Hai ; Bim Hoang Tam
Thach Phong BuESom | o Mai Diép

KHTCT giao ndm 2015 | 390.000 | 150.000 | 293.000 | 385.000 | 130.000 | 142.000

Ngi dung

TH niam 2015 347.800 | 138230 | 289.670 | 315.550 | 139.430 | 147.870
2% TH/KH 89% 92% 99% 2% 107% 104%
%TH/ctng ky 2014 86% 87% 96% 96% 118% 114%
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Vicem Hai Vin néu khé khan, xin khdng ky hop dong mua than qua Céng ty theo
ddng ky 40.000 tan, mua 100% than thuong mai.

San luong than ban ra hut 07%. Nguyén nhén, trong qué trinh thuc hién cac
cong ty xi ming tdng san lugng than mua ngodi, lam hut san lugng so véi KH 'lcmg,
cong ty giao 1.490.000 tin 1a 112.000 tin; hut so vai hop :ii:mg ky 1.546.300 tan la
168.000 tin. Lwong than mua ngoai cla cic cong Ly xi ming xdp xi 430.000 tén (Riéng
XM Hai Phong khong mua than thuong mai ).

Nhu viy, tong luong than cc cong ty xi mang da nhdp trong nim la 1.808.700
tan, trong do than thuong mai chiém 23,8%: so véi cing ky nam 2014 bang 131,7%.

3.3 KD Vin tai: San lwgng TH 682.600 tin/KH nim 828.900 tin = 82%

! KD Vin tii bicn KD Poan vin tii
Ngi dung Sin lugng Doanh thu San luyng Doanh thu
- it { Thn) { ty ding ) { Tén ) (1§ ding)
KH nam 2015 673,200 67,293 155.700 10,482
TH nam 2015 574820 | 69,829 107.800 4,115
%TH/KHNS 85% 104% 69% 39%
So vai cing ky 2014 118% 89% 60% 57%
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- Thue hién doanh thu Vin tai Bién ting 4% so v6i KH. Mac di gid thué tau
trong nim nhiéu bién dong, c¢6 thoi diém tansc hoidc giam. Cong ty da chi dong dé ¢co
phuong an dam phéan hop dbng vao thoi diém phi hop va cho thué tau Comatce Sun
thii han 01 nam véi gia thué 4.850 usd/ngay, cao hon so vai du kién ké hoach 350
usd/ngay.

- Kinh doanh Poan vén tai: San luong thye hién dat 69%, doanh thu dat 39% do
ké hoach ngin sich déu nam xay dung dur kmn dong méi 02 doan sa lan nhung chua
thue hién, ngoai ra do chi khai thac tuyen ngéin, hang mot chiéu nén doanh thu dat thap.
Kinh doanh vin tai sa lan trong nhiéu nim qua chua mang lai higu qua. Can phai phin

tich, dénh gia k¥ vé quan ly, khai théc sa lan dé c6 co sé dau tu dong moi, nng cao
ning lyc vin tai song.

3.4, Kinh doanh phu gia, Clinker

- Thure hién cung g da bazan cho Vicem Bim Son dat 47.370 tén, dat 71% KH
va bang 84% so cung ky.

- Thue hién mua Clinker ddi trir tién than véi Vicem Tam Diép dat 113.900 tén,
bang 153% so cung ky; Clinker Bit Son dat 12.555 tén.

4. Lao dong — Tién hrong:

- Téng sb lao ddng: 261 nguoi/KH 280 ngudi = 93%

- Tong quy luong: 37,968 ty dong/KH 37,968 ty dong = 100%
- Tién lwong binh quan: 12,122 tr.d.ng.th/KH 11,300 tr.d.ng.th = 107%

5. Thue hién cic du an diu tw vi siea chiva 16m:

- Dy 4n toa nha COMATCE: Dam béo thue hién ding tién do va ké hoach dé ra.
Cong tac trién khai diu thau, lya chon nha thau, ban ¢an ho dot 1,... va cac thu tuc phép
Iy lién quan dén du an déu duge thue hién theo ding quy dinh cia Nha nude.

Nam 2015, du én da tién hanh thi cong phin thé dén ting § va hoan thién bén
trong tod nha véi T.(:‘.il‘lf:, gid tri thue hién 14 179 ty dong/ KH 206 5% ddng, biang 87%KH. (
gid tri thanh quyét toan 1a 174,203 ty déng/KH 223 5.4 ddng, b*mg 78%). Theo qu}rct
dinh s6 868/QD — VIVT ngay 15/10/2015 ctia Giam dbe Cong ty, Céng ty da td chire
md& ban cin hd du an dot 1. lung ) lugng cin hd dd md ban thanh cong cha det 1 1a 29
can ho (Tong s6 dang ky 30 can: thu tién 29 can, 01 can dang ky nhung khéng mua).




Téng s tién thuc thu bin can ho dot 1 (29 cin bén dot 1 gdm: 22 can ho logi A, 04 cin
ho loai B, 03 ciin hd loai C) dén hét ngay 31/12/2015 1a: 30.505.064.856 dong.

- Tién hanh stra chiva 16n tiu COMATCE STAR tai Trung Qudc, vai gia tri quyét
toan 10,831 tv dong.

- Tién hanh stra chira doan COMATCE 6, véi gié tri quyét toan 366,6 tr dong

6. Cong tic to chive va quan 1y

- Da thanh 1ap phong Phap ché va Quan hé cé dong; to chire dénh gia xong chét
lugng ngudn nhin lye theo Tu vin D(':?D; P4 bo nhiém mdi 03 j::én bo, bo nhiE[n lai 19
can bd. Pic biét, thang 11/2015 Hoi dong quan tri Cong ty dd bo nhiém Giam doc mai.

- Chi dao mua than dam bao vé sb luong, chit lugng, tién do, dia diém rot,
ngudn than, cin ddi gitra cung va cdu, vira tin dung duoc lgi thé ning cao hi€u qua kinh
doanh than; dd mua gin 6.600 tin than xuét x{r tir Lién Bang Nga, phoi hgp voi Vicem
Bim Son sir dung thu.

- Tiép tuc chi dao thyc hién phuong &n ché bicn than, xuit than linh hoat tai bai
khu vue Ninh Binh nhdm tin dung chat lugng cic ching loai than va giit 6n dinh chat
lrgng than trong kinh doanh.

- Ul tién vé san lugng cho cac ddi tic van tai chién lugc trén mdi tuyén; thuc
hién giam cude vin tai xa lan twong (mg voi gia diu giam, bén canh do, hd trg mol
phin cude dbi vdi phuong tién vin tai 6 16 trong diéu kién xiét chat trong tai; kiém soat
chit chit lugng vén tai lhan vé cac tuyén dé ngin ngira viée thay dbi chét luong than
trong vin tai.

- Pa t6 chie Hoi nghi tap hudn ché do chinh sach thué méi; thue hién kiém ké
hang hoa, tai san; tdp huan PCCC.v.v

- P phéi hgp véi Té chirc Tw van danh gia dinh ky vi¢c tuén thu va sy pho hgp
cac quy trinh trong hé théng quan 1y chét lrong dbi véi kinh doanh than theo tiéu chudn
ISO 9001 : 2008.

- Quan triét nghiém tic viée thyc hi¢n cong tac ATLD — VSLD va PCCN trong
SXKD, nhit la trong déu tu xdy dung toa nha COMATCE.

Phén thir hai

MUC TIEU, BIEN PHAP THU'C HIEN KHSXKD NAM 2016

Thudn lgi:

- Chinh phu s& di¢u hanh quyét liét nén kinh té dé thyc hién dat céc chi tiéu kinh
t¢ nim 2016 da duge Quoc hoi thong qua: GDP ting 6,7%, CPI ting khong qud
5%.v.v... D6 s€ 1a mt thudn lgi co ban cho hoat dong SXKD cha cic doanh nghiép.

- Ké hoach san xudt Clinker cta Vlccm nam 2016 dy kién tang trudéng khong
lhap hon so véi nam 2015 dan dén nhu céu than cho san xudt cia cic cong ty xi ming
van 6n dinh & mitc cao.
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- VICEM tiép tuc dinh hudng d6i voi Cong ty trong SXKD va DTPT; sy hop tic,
chia sé clia cac cong ty xi ming thanh vién trong VICEM sg& 14 mot thuan lo1 1ém dbi voi

Cong ty.
Kho khiin, thiach thire:

- Néu du ng tién than vin cao hon mic thoa thudn cung vé&i chu truong mua tang
ngudn than thuong mai sé tiép tuc 1a mot kho khin rit 1ém doi voi Céng ty trong vige
thure hién muc tiéu KHNS nim 2016.

- Thi truong BDS véi phin khic c¢an hg lon, vin phong cho thué sire ciu vin
thép s& anh hudng dén hiéu qua dau tu dy an toa nha COMATCE.

- Nganh vén tai bién vin chua qua giai doan khing hodng sé tiép tuc tac dong
dén hiéu qua khai thac tau 02 tau bien.

1. Muc tiéu tai chinh:

Novdgng i ~ Kéhogeh
Doanh thu ( ty J{Jng} B 3 215,520 | M
Loinhun(abng) | 928
"an ngin shoh ( [“t}-’ dmn-a) i T 2" Lo —
i EBITDA (1 dirig) e w IR 90448
R (“] F ( Ty sudit L\UVGH (:,SH] % e I{J.._.Et-"; ---------------------- _
| ROA ( Ty suit LN/ tong tai san) % | 345

- Tich cwe 1am viée véi cdc cong ty dé don dbe thu hoi cong ng theo ding cam
két; chii dong dé ra nhitng gidi phép linh hoat vé tai chinh dé dap img nhu ciu von cho
SXKD va dau tu dy an toa nha COMATCE.

- Quéan 1y cac chi phi trong SXKD, trong diu tu, mua sim vt tu, sira chita
phurong tién dam bao tinh hop ly, tudn thu quy dinh ctia Cong ty va cua phap luat.

2. Muc tiéu sin lwgng: Tong SLHH bin ra va vin tii 2.262.400 tin
2.1. Kinh doanh than

_ Ngi dung K& hoach ( tin)
* Mua vao 1.5l}{].{][lﬂ
e N B 1 ”3 {m“ — ]
-CongtyXMHoangThech | 340000
-CongtyXMHaiPhong | 150,000
= Lﬁ.ng 5 ey i s sy 2_95[;(][] ___________________
: C{mh 5 e SV, . SO ’ﬂ‘i {:U{: ..................
-Long ty XM Hnang“M-a-i R 133,00 L}ﬂ{} o
-Congty XM TamBiep 140000
- Congty XM HaiVan | o000




Tir ndm 2[)1& du bdo ngudn cung than trong nudc s& thiéu. Vi vay, chi truong
la vu tién mua ngudn than tir TKV theo hgp dong chién luge gitta VICEM véi TKV,
két hop nguon than Dong Bic. Bén canh do6, khai thac thém ngudn than thuong mai va
than nhiip khau c6 chét lugng tot, gia hop 1y, dong thoi l1ap phwong én ché bién than tai
bai Ninh Binh ddm bao dap ting di nhu cau than cho sian xuat cua céc cong ty xi mang
trong ndm 2016 va nhitng ndm sau.

2.2. Kinh doanh vin tai :

KD Viin tai bién KD dieh vu vin tii KD Boin vin tii
Noidung | LT e T ~ Doanh
Sin lwgng | Doanh thu ligng: Duanh thu | Sin lwgng e

(Thw) | (tyadog) | eS| (yddng) | (Thn)

iy l]ﬁng}

Muc tiéu nam 2016 | 599.400 58.444 50.000 B.464 140.000 6,599

- Dbi vai van tai bién: Nhéan dinh 2016 thi tnr{mg kinh doanh vén tai bién vin
con rat nhiéu kho khin. Cong ty tiép tuc thue hién hop dnng cho thué dinh han dbi vai
tau { OMATCE SUN vi tau COMATCE STAR, giit tin nhiém vdi khach hang dé dam
biao 6n dinh viée kinh doanh khai théc tau. Néng cao cong tac quan Iy tau: Quau v k¥
thudt, quan 1y an toan, an ninh, hanh hai, quan ly thuyén vién.v.v... dé giam thidu cac
chi phi xdu. Bén canh do, khai thac thém ngudn hang van tai chuyén dé chu dong trong
kinh doanh vén tai 02 taukhi cac nha thué tau dinh han dimg hop dbng.

- Déi véi van tai song: Tang cudng quan ly, khai thic céc doan si lan, két hop
van chuyén hang hai chiéu dé nang cao hiéu qua kinh doanh vin tai song.

3. Lao déng — Tién lwong
- Tong s6 lao dong: 272 ngudi
- Tong quy lwong: 38,000 ty dong
- Tién luong binh quén ngudi/thang: 11,642 triéu dong.
4. Thue hién cic du 4n diu tw va sira chiva 16m
- Dy 4n diu tu xdy dung toa nha COMATCE: Tiép tuc trién khai thi cong, hodn

thién toa nha véi tdng gia trj du toan 283 ty dong t6 chire ban san phim cin ho va xdy
dung phuong an kinh doanh viin phong cia du an.

-Trién khai sira chita 16n tru s& chinh cia Cong ty tai 21B Cat Linh véi tdng chi
phi du kién 4,95 ty ddng.

- Béu tu ning cao ning lue doan Vin téi voi gia trj déu tr 25,2 ty ddng.

- Lam vi¢e v&i Toa an Ha Néi giai quyét dut diém vu kién yéu ciu ong Cudmng
trd lai nha dat cho Cong ty.

5. Cong tic to chire va quan Iy

- Xdy dung Quy ché bd nhiém, bd nhiém lai can bd dién Cong ty quan ly; xdy
dung Quy hoach can b @é cé ké hoach dio tao, boi dudng doi ngii can bd ké cén; tiép

tuc dinh bicn lao ding tai cac don vi cho phu hop; xdy dung thang bang luong cho
ngudi lao dong dé lam co so dong BHXH.

- Ra sodt, xdy dung céc quy ché, quy dinh dé dam bao quan tri trén ting linh vue
hoat déng cia Cong ty co hiéu qua.




- Ting cudmg quan ly viéc mua sém vit tu, viéc bao dudng, sira chita, thué
thuyén vién.v.v... dam bdo sy hoat dong lién tyc, an toan va hiéu qud cua tau
COMATCE STAR va tau COMATCE SUN.

- Phén tich, ddnh gia lai hoat dong cia cic doan xa lan dé co co s& diu tu ning
cao niing luc vén tai song nam 2016 va nhirng ndm téi.

- Quan Iy chiit ch& qué trinh giao nhén, KCS, vén tii than tir diém rét hang tai
Quéng Ninh, hanh trinh trén duong va tai diém do hang diu cudi ﬂc ngin ngira viée
thay doi chat lwgng, dd 4m than; ting cudng kiém sodt viéc nhéap, xudt, ton vé so lugng,
chét lugng than tai bdi khu vue Ninh Binh.

- Phéi hop véi cac cong ty xi méng sir dung than nhap khiu, danh gia két qua thir
nghiém dé c6 co s& bio céo Tong cong ty.

- Ré soat cdc bai chira than khu vyre Ninh Binh, khu vye Hodng Mai dé co co s¢
thué kho, bdi hop 1y, an toan, 6n dinh lau dai.

- Trang bj boom nhiét lugng tai Chi nhanh Ninh Binh; thudng xuyén theo dai,

kiém tra hé thong thiét bi phong thi nghiém dé cong tic KCS, danh gia chét lrgng than
duoc chinh xac, gitt tin nhiém trong kinh doanh than.

- Thye hién nghiém tic céng tac phong, chf‘frng tham nhiing, lang phi; phong
chong bio lut, PCCN, cong tac ATLD & VSLD trén tat ca cac linh vue hoat dong cuia
Cong ty.

Trén déy la bio cdo vé két qua thye hién ké hoach san xuit kinh doanh nim 2015
va muc tiéu, bién phap thwe hién ké hoach san xudt kinh doanh nam 2016 cta Cong ty
Co6 phin VICEM Vit tr Van tai Xi ming.

Trinh Dai hoi déng cd déng.

Huj'nh Trung Hicu




