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5 Cong ty CP Vicem Vat teVan tdi Xi médng Bdo cdo Tong két THSXKD ndam 2016

PHAN THU NHAT

TONG KET THU'C HIEN KE HOACH SAN XUAT
KINH DOANH NAM 2016

LDAC PIEM TINH HINH CHUNG :

1.Thuén lgi:

- Nam 2016 téng san phim trong nude (GDP) ude tinh tang 6,21% .

- Tiéu dung xi méng ci nude nam 2016 dat gan 59 triéu tan, ting 9,8% so vdi
nam 2015, trong d6 san luong tiéu thy xi ming cia VICEM c¢6 mic tang trudng cao
nhét 11,2% (dat 21,3 triéu tAn), khéi luong xi mang lién doanh tdng 7,6% (dat 17,3
triu tan) va khéi xi mang khac ting 10,3% (dat 20,3 triéu tAn). Thi phén tiéu thy xi
mang noi dia cia VICEM chiém 36,11% , cao nhat toan nganh.

Chinh sdch Mgt VICEM ki cuong thong nhit doan két phat trién bén virng tao
didu kién dé Cong ty duy tri thi phan kinh doanh than.

2.Kh6 khiin: )

- Gid than ndi dja va quoc té tang manh vao cudi nam 2016, anh huéng dén
tién d6 mua/ban cua Cong ty.

- Nganh van tai bién tiép tuc khé khan, gdy anh huéng dén viéc kinh doanh
cua 2 tau Comatce Sun va Comatce Star.

- Thi truong bat dong san chua that sy khdi sic, nhit 1a déi véi cin ho c6 dién
tich 16n anh hudng khong nhé dén cong tac ban cin ho tai du an Nhan Chinh.

- Trong thoi gian dz"i'u cung tng than cho XM Hai Véan, XM Ha Long, XM
HT1 khong c6 1di hogc 1ai rat it do XM Ha Long méi vé VICEM, XM Hai Van cong
sudt nha may nho.

II. KET QUA SAN XUAT KINH DOANH NAM 2016

Nam 2016 tinh hinh SXKD ctia Cong ty dat va vugt céc chi tiéu KHNS, dé dat
dugc nhitng két qua nhu trén phai néi en vai tro cta ban ldnh dao va toan thé
CBCNYV Cong ty da thyc hién chi dao, diéu hanh cong viée quyét liet, cu thé:

Két qua sin xuét kinh doanh nim 2016: N

Doanh thu ci ndm dat 3.261,06 ty ddng/KHNS nam 3.215.52 ty dong, bing
101%. So v6i cing ky tang 3%. Loi nhuén dat 72,06 ty/KFHNS nam 59,747 ty bing
120,6 %, so véi cung ky tdng 31,5%. '
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4 Céng ty CP Vicem Vit tu Vin tdi Xi mdng

Bdo cdo Tong két THSXKD ndm 2016

So sanh
Y n KHNS Thwe | % Thue cung ky
TT| Chitien | BVt | 5416 | hign 2016 | hien 2016 2015
SL %
Kinh doanh
1 | than
Mua vio Tin | 1.500.000 | 1.681.037 112% | 1.406.809 | 119%
Ban ra i 1.473.000 | 1.562.212 106% | 1.378.567 | 113%
KD Vin tii Ty
2 | bién dbng 58,44 46,91 80% 69,82 67%
Ty
3 |Doanhthu |[ddng| 3.215,52| 3.261,06 101% | 3.151,85| 103%
Lgi nhuin
4 | truwée thué . 59,747 72,064 120,6% 54,79 | 131,5%
Ndép ngan
5 | sach i 27,917 322 115% 91.36 35%
6 | Ebitda ¥ 91,01 95,06 103% 104,22 87
7 | R.O.E % 10,99 13,36 121,5% 10,27 | 130%
8 |R.O.A % 3,68 3.5 95% 3,21 105%
D.T'hu e e
1409% s KH n@m 2016
o 0, TH s0 KH
120% 101% s O TH g0 2018
. 120,60%
Than cdm (mua vio) -.\__w, b“;-,-' L.Nhuén
112?% 131.50%

Than cdm (bén ra)

104,22%

EBITDA
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1
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: Cdng ty CP Vicem Vat tu Vin tdi Xi mdng Bdo cdo Tong két THSXKD nam 2016

IIL Danh gi4 chi tiét thyc hién:

1.Thuwe hién muc tiéu tai chinh:

Don vj tinh ty dong

Aoz | ] ek T Tk
- NS 'EBITDA | LN/TTS | LN/VCSH
! g : =L o : (RO.A) Yo | (R.O.E) %
KH giao ndim 2016 | 3.215,52 | 59,747 |27,917| 91,01 3,68 10,99
TH ndam 2016 326106 | 72,06 | 322 95.06 3,5 13,36
% thye hién/ KH 101% | 120,6% | 115% | 103% 95% 121,5%
So cling ky 2015 103% | 131,5% | 35% 87% 105% 130%
Ty dong % thie hién
100 +-131,50% 51 95,06 130% e T 140%
001 Ol 121,50%
105% T 120%
4 <+ 100%
70 : 95,00%
60 4 ; 1 304
50 4
40 4 + 60%
30 1 4 40%
20T 20
10 + T 0%
0. . ™
Loi nhuan Nop NS Ebitda R.O.E R.O.A
#iss KH nam 2016 TH nam 2016
% TH so KH niam =&—So cung ky 2015

Thuén loi:

Duéi sy chi dao ctia Ban lanh dao Cong ty, Nam 2016 da timg budc thay ddi
phuong thirc kinh doanh than; co ché vé thu hbi cong no; quan tri Cong ty .... Cac
yéu td g6p phan ting doanh thu va lgi nhuén cu thé:

- Mé rong thi trudng nhu: Xi mang Ha Long, va mién Trung ( Xi mang Hai
Vén); mién Nam ( Xi mang Ha Tién).

- Tir thang 11/2016 Cong ty da ¢6 co ché thic ddy tiéu thu diéu chinh khuyén
mai gidm chi phi 13i vay cho mot s6 cong ty xi mang;

- Cong ty XM Hai Phong thye hién virot KH 08% va XM Hai Van vurot ké
hoach 38%;

_ -Dadang héa vé phuong thire cung cép cho cac nha may, trén co s& bam sat
dicn bién cua thj trudong va tao ra loi ich cho ca Cong ty va cac nha mdy.
- Cép nhat thong tin thi trudng tang dy trir tdn kho trude khi TKV tang gia;

Khé khiin:

- Tir dau ndm 2016, TKV 6 chinh séach giam gid von khuyén mai 100.000
d/tan cho céc ching loai than 3c.1; 4a.1, tai thoi diém nay ton kho bai Ninh Binh hon
100.000 tan, day tao ép lwc rit 16n cho Vicem VTV, trong khi d6 dé giit duoc thi
truong Viceem VTV da phai thyc hi¢n 1 trinh gidm gid than cung cip vio cic nha
mdy tr 30.000 — 50.000 dong / tin
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- Tap quan mua ban than vin theo TCVN, cong tac 1dy mAu, phan tich cua cac
cong ty xi mang con nhiéu diém chwa théng nhét, nén doi hoi Cong ty phai ¢o 10 trinh
tién dén su phu hop gitta mua va ban.

- C4c cOng ty xi méng khong thyc hién ding du ng nhu cam két trong hop ddng
da ky, ludn & mirc du ng hon 800 ty/cam két ky hop dong 550 v,

- Tuy da m¢ rong thi truong cung (rng than, nhung chi yéu van mang tinh phuc
vu hd trg vé tai chinh trén tinh thin thuc hién mot Vicem ky cuong thdng nhét phat
trién bén virng. Mac du XM Hai Van, Ha Long cam két 14y than cta Vicem VTV
nhung gid rat thép.

2. Kinh doanh than

Chi tiét mua vao nim 2016

Danh muc PVT TKV TCT Péng Bic TM +NK

KHNS 2016 Tén 1.050.000 200.000 250.000
Thuc hién 2016 Tan 837.642 26.275 817.119
% TH/KH % 79% 13% 326%
Thue hién 2015 Tén 901.015 128.126 377.668
So cung ky 2015 % 92% 20% 216%

+ Mua thuong mai va than nhdp khéu thuc hién dwoc 817.119 tin dat 326%
KH va ting 216% so véi cung ky.

Ty déng % thuc hién
1.200.000 T 350%
! 3269 1 300%
1.000.000 4 326% g47.119
+ 250%
800.000 +
+ 200%
600.000 + + 150%
400.000 + 200.000 1'%
20% 1 504
200.000 4+
4 0%
01 i } -50%
TKV BB TM+NK
s KH nam 2016 TH nam 2016
% TH so KH nam —o—So ciing ky 2015

+ Mua vao nam 2016 dat 112% so v6i ké hoach ngan séach, tang 19% so vdi cing
ky nam 2015:

+ TKV thyue hién dugc 837.642 tin dat 79% KH va bang 92% so vai cung ky.
(Trong téng s6 khi lwong mua ciia TKV, s6 lugng dugce chiét khiu: 383.914 tin)
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nhap khau chiém 31%.

+ Téng Dong Béc thyc hién dugc 26.273 tin dat 13% KH va bing 20% so véi
cung ky. '
+ Tdng cac ngudn than mua vao: trong do than ndi dia chiém 69 % va than

2.2 Ban ra

Ty 1€ ban ra nam 2016:

Sovéi | So véicung ky nim
TT|  Njidung KH;SIE‘E'“ TH ndim 2016| TH niim 2015| KHNS trude
() | Sanlwgng | %
I |XM Hoang Thach| ~ 340.000 | 305.043 | 347.802 | 90% | - 42.759 | -12%
2 |XM Hai Phong 150.000 | 162163 | 138233 | 108% | 23.930 | 17%
3 |XM But Son 295000 | 200629 | 289.668 | 68% |- $9.039 | 31%
4 [XM Bim Son 375.000 | 288244 | 315559 | 77% | - 27.315 | 9%
5 |XMHoangMai | 133.000 | 123904 | 139437 | 93% | - 15.533 | -11%
6 [XM Tam Digp 140.000 | 127400 | 147.868 | 91% | - 20468 | -14%
7 [XM Hai Van 40000 |  55.561 139% | 55.561 :
8 [XM Ha Long 157.611 157.611
9 |XM Ha Tién - | 141656 i 141.656
Binh Phuée ) 56.133 56.]33_ ]
Kién Luong 85.523 85.523
Téng cong: 1473.000 | 1562211 | 1.378.567 | 106% | 183.644 | 13%

1.000 Tan
400 -

350 +
300+ |
250 +of
200 4 4
150 1
100 1 |
50 1

0

Hoang

Hai
Thach Phong

108%

919

Biit Son Bim Son Hoang
Mai

148,76

biep

Tam  Héi Van Ha Tién Ha Long
1

%o thire hién
T+ 160%

+ 140%
+ 120%
+ 100%
157,88 0%
+ 60%
+ 40%
4 20%

F 0%

S KH nam 2016
weliss G TH s0 KH

mesm TH nam 2016
So cung ky 2015

16/ = €0 a\sh
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hién vuot tién do ké hoach chii yéu do Vicem VTV bd sung cung ung than cho XM
Ha Long , XM Ha Tién 1, XM Hai Van.

-Tién d¢ thyc hién cia XM Hoang Thach, Bat Son, Bim Son, Hoang Mai,
Tam Di¢p dat ty 18 thap so véi ké hoach va hop ddng. Cu thé XM Hoang Thach hut
10% so vé6i ké hoach ngén sach, XM But Son hut 32%, XM Bim Son hut 23%, XM
Hoang Mai hyt 7%, XM Tam Diép hut 9% so véi KHNS.

- Céc nha may cai tién cong nghé, giam thiéu nhiét nang tiéu hao trong san
xuét (cdc nha mdy XM Ha Long; Bim Son2,3; But Son 2: Kién Luong2, Binh Phuéc
déu c6 mirc tiéu hao nhiét luong sén xuit clinker < 825 kcal/kg clinker).

.~ XM Ha Long thyc hi¢n dat 89,6% so vi tién do hop dong, binh quén 19.700
tan/thang, hut 2.300 tin so véi cong suat va hop dong ky ket 22.000 tin/ thang cua

I3

nha may do ning suét bdc xép thap.

2.3 Than Nhip khéu:

Cudi ndm 2015 d4u nam 2016 do thi truong than thé gi6i bién déng, gia than
trén thj truong thé gisi giam, thdp hon gid than trong nuge Cong ty da trién khaj thue
hién cung cdp than nhdp khéu cho cac Cong ty xi ming khéi lugng thue hién
485.185tan chiém 31% tdng khé; lvgng ban vao cic nha may.

- Bén ra nam 2016 dat 106% so v6oi KHNS, so véi cung ky tang 13%. Thuce

2.4/ Nhirng thuén loi va khé khin trong céng tic kinh doanh than nim 2016:
a/ Thuén lei:

- M6 rong dugc thi truong kinh doanh than (cung cdp cho Vicem HT1, Xi
ming Ha Long, Xi mang Hai Vén).

- Chu truong mua than ché bién cia cic don vj truc thude TKV, Déng Bic
da g6p phin nang cao hiéu qua kinh doanh ciia Cong ty.

- Tim nguén than TM, NK ch4t lugng on dinh, gi4 ca phi hop thap hon gia
TKV = 50.000 d/tdn da gitr dugc thi phan, giam nhép ngoai ctia mot sé cong ty xi
mang.

- Céc don vi vén tai da hop tac v6i Vicem VTV nén huy dong phuong tién
giai p}}éng tau dat ding tién do, khong dé xay ra tinh trang bi phat déi nhét tau bién.
b/ Khé khin:

- Nganh than ting cuong giai phap ché bién than; xu huéng nhdp than ting
dat CQng ty trude dinh huéng hoa nhdp thj truong va dap tng yéu cau cia cic nha
mdy veé chat lugng cting nhu gi4 ca.

- Cong tac bam sit thi trudng cia cac phong chic nang va chi nhanh cudi
ngudn chua sat véi thue té, tiép nhén thong tin xir ly théng tin con cham din dén cac
Cong ty xi mang mua ngoai nhidu ( 556.000 tin ~ 26%/ tong nhip) va ting 29% so
nam 2015; ddc biét XM Bit Son mua ngoai 165.000 tan chiém 45%,/ tong mua, XM
Hoang Thach 136.970 tin chiém 31%/téng mua.

- Chura ¢6 giai phiép thich hop véi cac nha may trong giao nhén ( khéi lugng,
chit lugng). Cong tac giao nhén chua theo kip tinh hinh mdi, ddc biét 1a cong tac giao
nhén theo mén tau bién gay chénh léch hang héa tir tau bién xuéng sa lan

- D6i v6i than nhap khiu:

+ Cong tac van tai 1a mit xich quan trong trong chudi logistics cia Cong
ty. Mua ban than nhép khiu da dit ra yéu cau thay dbi trong té chirc vén tai, nhit I3
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ap luc vé huy dong phwong ti¢n giai phong tau than nhip khau nhanh, gip rut ca phia
Nam va Bic tranh déi nhat tau, bao quan hang héa. ..

+ Phuong thirc giao nhdn mén tau bién- sa lan con bt cép anh huéng dén
nha cung cép;

+ Ty 1€ hao hut trong qua trinh van tai cao, c6 nhitng don vi vén tai khong
hop téc trong qua trinh thuc hién hgp ddng van chuyén than NK;

+ Chat lugng cac mo khong df:‘mg nhét, ngudn than nguyén khai c& hat to,
chi s6 nghién thp gay giam nang suét may nghién.

+ Phuong thirc gitta mua va ban chwa ddng nhét theo cach tinh dai nhiét
véi céc ching loai than.

+ K& hoach nhdp hang bi anh huéng do hanh trinh ciia tau bién.

+ Cong tac phdi hop thong tin chét lwong hang hoa gifta nha nhép khiu va
nha sén xuat chwa phu hgp gdy anh hudng dén cong tac phdi liéu cua cac nha may.

+ Thoéi quen 4p dung chi tiéu chit Ivong than ndi dia clia cic nha may
cling gdy khé khan khi ddm phan vé chit lugng hang hoa.

- Déi v6i cac khach hang méi, Cong ty ciing gip nhitng kho khin:

+ Xi mang Ha Long: Xi mang Ha Long méi vé VICEM gia ban vin con
thép so thi trrdng trong khu vuec.

+ Xi ming Hai Véan: Cong ty ban than cho Hai Van duéi gid thanh dé
gianh lay thi truong. Trong qué trinh mua ban, du ng cia Xi mang Hai Van luon &
mirc cao khodng 65 ty/thdng. Cong tac xdc béo cdp hang cta Hai Van cling khong 6n
dinh gay khé khin trong viéc diéu tiét phuong tién, thang 11 nam 2016 Cong ty da
phai c4p ciru than khin cép cho xi méng Hai Van bang dudng bd.

+ Xi ming Ha Tién 1: Céng ty chua c6 co s& vat chét tai Kién Luong va
Binh Phuéc. Phuong thirc mua ban than theo giai nhiét, day 1a phuong thirc méi chua
thye hi¢n & thi truong phia Béc.

3. Kinh doanh Vin tii bién va Poan vin tai:

a. Vé kinh doanh van tai bién:

Thi trudng van tai bién con rét nhidu kho khin, hang héa khan hiém, c6 nhitng
chuyén thuc hién khong du tai theo ké hoach, ngay ca nhitng hing van tai 16n trén thé
gidi cling tuyén bd pha san hay dai co ciu nhu HANJIN ( Han Quéc) va MAERSK (
Dan Mach ). Chinh vi vdy, Ban Giam dbc quyét dinh trinh HDQT chu treong thanh
Iy 02 tau bién, tai co cAu diu tu cho phuong tién séng phia Nam, cha dong phuong
tién trung chuyén than cho xi ming Kién Luong va Binh Phuéc.

Tién do du 4n ban 02 tau bién:

+ DPa duogc Téng Cong ty phé duyét quyét dinh ban 02 tau Bién;
) + DA thué tu van thdm dinh gia tri tau, xac dinh gia ban khoi didm va dur
kién chi phi lién quan.
+ Lép, phé duyét du 4n ban tau

b. Kinh doanh ciia Poan van tii:

- Thye hién san lugng ndm 2016 thap. Nguyén nhan do trong cong tac diéu
hanh Doan van tai thiéu chi dong vé sy phéi hop v6i cac chi nhanh dau va cudi
ngudn; vong quay phuong tién thip; thiéu sét sao trong quan ly hanh trinh, ty 1¢ hao
hut trong vén tai con cao.

- Phéi hop thong tin gifta PVT véi cac don vi phong ban chua cao din dén
quay vong phwong tién thap.
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Cic chi tiéu vé kinh van téi bién va doan vén tai thwe hién nim 2016

So véi So v6i ciing ky niim
TT Noi dung KH;)Sl:ﬁm TH niim 2016| TH nim 2015| KHNS trude
(%) | Sin lwgng %
1 |KD vén tii Bién i
San luong ( tAn ) 599.400 | 519292 | 574.820 | 87% |- 55528 | -10%
Doanhthu (ty ddng) | 58444 | 46911 | 69,829 | 80% |- 22018 | -33%
2 |KD Poan Van tii _ ' o
Sn lugng ( thn ) 140.000|  89.120 | 107.818 | 64% |- 18.698 | -17%
Doanhthu (tyddng) | 6599 | 3358 | 4,115 | 51% |- 0757 -18%

Doanh thu thyc hién

# KHNS 2016
mTH nam 2016
o

Van tai bién KD Poan van tai

4. Cong tic diu tw xay dung:

4.1 Dy an Toa nha COMATCE Tower: \
- Tién d§ thyc hién cong viéc: Dén hét nam 2016 Du 4n di hoan thanh phan

thd va dang hoan thién ndt cac hang myc bén trong toan nha nhu:

+ Thi cong hé théng dién, cép thodt nude. ...
+ Cung cap va lap dat may phat dién dy phong.
+ Cung cap va lap dat hé thong dicu hoa khong khi, thong gié ting him, hé

théng PCCC, hé théng mang méy tinh, dién thoai, truyén hinh, camera. ..

+ Thi cong vach kinh, san @, lp dit hé théng thang may..
- Uéc gia tri thuc hién nim 2016 dat 207,925 ty ddng/KH nam 283 ty d("‘:ong,

dat 73,47% KH.

ty

- Lily ké gi4 trj giai ngén thyc hién nam 2016 1a 125,169 ty dong/KH nam 215

ddng, dat 58,21%.
- Thyc hién ban cin ho:
+T6ng s6 cian ho cia du 4n: 100 cén.
+Tong s6 cin ho da ky hop dong ban cho khach hang: 47 can.

i Sl o =y - Y |
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+Tbng s tién da thu: 99,127 ty dong.
Cong ty da tim kiém va ky két thém hop ddng v6i san bét dong sin SAVILLS
dé tang cuong va mé rong kha ning béan hang.
4.2 Dy 4n diu tw dong mai sa lan:

+ D4 18p va phé duyét dy én véi tng gid tri dy kién 66,423 ty dong.
+ Phé duyét ké hoach lra chon nha thau;
+ Phé duyét, phat hanh H6 so moi thiu goi thau « Do6ng moi 03 tau tir hanh
trong tai 1.665 tin/tau, cong suft 620CV”
+ T chirc dAu thiu, Iya chon nha thau ché tao.
4.3 Cong tac diu tw khac:
- Théng 9/2016 cong ty trién khai du 4n sira chita 16n toa nha Cong ty tai tru s¢
21B Cat Linh, dén 31/12/2016 viéc sia chita da hoan thanh véi gid tri Hop dong
4,279 ty dbng.

- Pa va dang thyc hién lip dat phong thi nghiém tai Chi nhanh Hai Phong va
dau tu thiét bj KCS - boom nhiét cho chi nhénh Ninh Binh.

- Trién khai dy 4n ddu tur thiét bi bom, hut xi mang rdi véi tong mirc du tu dy
kién 36 ty dong.

5. Té chirc lao dong tién lrong;

- Cong tac td chire, can b, lao dong - tién luong:

+ Quy hoach can b dién Téng cong ty quan ly va Cong ty quan ly giai
doan 2016 - 2021.

+ Xéy dung, ban hanh by quy ché va cac quy dinh vé cdng tac can bd ciia
Cong ty theo quy dinh méi cta Tong cong ty Cong nghiép Xi mang Viét Nam;

+ Kién toan phan mén quéan ly viin ban da di hoat dong, phin mén quéan ly
hang héa ap dung tir thang 01/2017

+ Xay dyung va dp dung thir bd chi tiéu danh gid hiéu qua cong viéc ( KPI )
dé danh gia, hoan thién va du kién s& dwa vao thyc hién chinh thic trong quy 1/2017.
- Néng suat lao dong: Ning suét lao dong binh quin nam 2016 udc dat
577.800.000 dong/ lao dong, ting 21% so véi ké hoach ngan sach va ting 46% so voi
cung ky ndm 2015.

+ 86 lao dong : 253 nguoi.
+ Téng Quy lwong: 39,765 ty dong
+ Tién lvong binh quén: 12,6 tri¢u dong/nglrm/théng
6. Cong tac khac
a. Vé ban hanh quy ché:
- Quy ché soan théo vin ban;
- Quy ché va cac quy dinh v& cong téc can bo;
- Quy ché quan trj Cong ty;
- Quy ché cong b thong tin;
- Quy ché quan ly Tai chinh;
- Quy ché quan 1y no;
- Quy ché lya chon nha cung (g than;
- Quy dinh quan ly viéc soan thao, dam phan, ky két, thuc hién hop dong;
Quy dinh phéi hop diéu hanh kinh doanh than;

- Cubi nam 2016, Cong ty da dua vao van hanh phin mém quan ly van ban va
phin mém quan ly hang hoa.
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- Ban kiém séat ndi by da di vao hoat dong, kiém tra gidm sét thuc hién ché do
chinh sich clia Nha nuée, B nganh... thuc hién cdc quy ché, quy dinh Cong ty da
ban hanh.

b. V& truyén thong va dao tao:

Cong ty da t6 chirc dio tao khoa hoc logistics cho toan thé can bd trudng phé
cdc phong ban, Trudng phé cdc chi nhanh va mot sb can bd truc tiép cta céc chi
nhanh;

T6 chirc hdi nghi giao nhan va van chuyén than toan thé Truéng pho cac
phong ban, chi nhanh va cdn bd giao nhin, KCS tryc tiép,

Té chire 16p hoc Cap nhat céc chinh sach thué méi cho trudng cac phong ban,
chi nhénh, c4c c4n bd lién quan, ké toan cac chi nhénh;

T6 chirc thanh cong Hoi nghi chi 4n khach hang vén tai.

PHAN THU HAI

KE HOACH SAN XUAT KINH DOANH NAM 2017

L.Sén lwgng san xuét kinh doanh:

1.Kinh doanh than:
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a.Mua vao: 1.872.000 tén, trong d6

- Than TKV va Téng Déng Bic: 1.326.000 tin

- Than thuwong mai va nhap khau: 546.000 tan.

( Trong dé Than TKV Quang Ninh va Pd Bac: 1.336.000 tén )

b.Bén ra:

TT Ngi dung San lrgng
1 |XM Hoang Thach 310,000
2 | XM Hai Phong 150,000
3 (XM Biit Son 245,000
4 |XM Bim Son 316,000
5 |XM Hoang Mai 117,000
6 |XM Tam Diép 140,000
7 |XM Hai Van 69,000
8 XM Ha Long 245,000
9 |XM Ha Tién 270,000

Tong 1,862,000

2.Kinh doanh vin tai:

a.Van tai Bién: ( Dy kién khai thac hét Quy 1/2017)
- San lugng: 172.500 tan ‘

- Doanh thu: 10,630 ty dong.
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b.Vén cl‘guyén Clinker: 77.640 tan
- Phia Bac: 18.240 t{m.
- Phia Nam: 59.400 tan

¢.Vén doanh Poan vin tai:
- San lugng: 231.056 tan. ‘
- Doanh thu: 11,401 ty d6ng.

3.Kinh doanh Xy 16 cao va xuat khiu xi ming va cung ng xi ming roi
cho mién Trung

Du kién 6 thang cudi nam 2017 m6i hoan tat cac thu tuc va cong tac chuin bj
thuc hién nhap khau Xy 16 cao, xuat khau xi mang va dau tu thit bi cung rng Xi
ming rdi cho mién Trung.

IL.Chi tiéu tai chinh:

- Doanh thu: 4.334,701 ty dong.
- Loi nhuén: 157,160 ty dong.
- Nop ngén sach: 49,682 ty dong.
- Ebitda: 201,085ty dong.
II1.Lao d9ng - Tién lrong niim 2017;

- Tong s6 lao dong: 258 ngudi.

- Tong quy luong: 40,080 ty dbng

- Tién luong binh quéan: 13,349 triéu dong/ngum/thang
- Tiép tuc hoan thién bo mdy té chire lao dong, tang cuong cong tic doi moi
doanh nghlep va td chirc ngudn nhén lyc.

- Ap dung thue hi¢n bg chi tiéu danh gia cong viée (KPI) dé danh gia nang luc
va niing suit lao dong.

- Td chirc Iai nhén sy va tién hanh khoan chi phi cho Doan vén tai.

IV. Céng tac diéu hanh chinh trong nam 2017:

1.Cong tac tai chinh:

- Thyc hién 18p béo cdo tai chinh nam 2016 va kiém toan doc lap bao céo tai
chinh.

-Lap,Phe duyét ngan sach nam 2017.

-Té chuc hach toan ké toan, Lap bdo cdo tai chinh, Bdo céo quan tri, Phan tich
hiéu qua kinh te phuc vu cho didu hanh hoat dong san xuit kinh doanh.

-Thu xép vén:

+Vén ngin han b sung vbn luu dong: Véi sy ¢b ging nd luc duy tri

mang kinhdoanh chinh (Than), nam 2017, VICEM VTV da gilt vimg dugc thi phin
than ¢6 chét lugng tét, ngubn goc xudt su ro rang cung cap cho cac don vi trong
VICEM; dong thai mé rong thi trudong cung cép thém cho VICEM Ha Tién, VICEM
Ha Long, VICEM Séng Thao... va chuan bj cac dleu klen dé kinh doanh Xi 10 cao,
kmh doanh xuét nhap khéu Clinker nén nhu ciu vén ngin han cia Cong ty nam 2017
can nhiéu hon dé chu dong cho san xuét kinh doanh. VICEM VTV da lam viée voi
cdc Ngan hang, tb chc tin dung dé tim k1em céc ngudn vbn vay vGi mire 14i suét wru
dai (khoang tir 5% - 6% nam) dé b sung von luu dong.



Céng ty CP Vicem Vdt tw'Vdn tdi Xi mdng Bdo cdo Tong két THSXKD ndam 2016

+Lap phuong an phét hanh trai phleu dé huy dong vén trung han, can
d6i vén ngan han, trung han dim bao an toan vé mit tai chinh.

+Vay v6n ngén hang trung va dai han dap ng cho du 4n Nhan Chinh,
Dy 4n dau tur dong méi céc doan sa lan khai thac khu vyc phia nam, du 4n bom huat xi
mang roi.

+ Poén ddc thu hdi cong ng dé can dbi dong tién cho kinh doanh than,
thanh todn cac géi thau cua du 4n Nhan Chinh, Dy 4n dong méi cdc doan Sa lan , du
an bom hut xi mang roi.

2. Cong tic diéu hanh san xuét kinh doanh:

a. Kinh doanh Than:

Cong ty xdc dinh kinh doanh than la linh vyc cbt 16i, bam sat muc tiéu ké
hoach san xuit kinh doanh nam 2017 v6i san lugng tiéu thu 1.862.000 tan:

- Can dbi cung ciu ngudn than TKV, Pong Bic ¢ ké hoach mua than thuong
mai va nhap khau phii hop véi timg thoi diém;

- Can ddi ngudn céu cta céc cdng ty xi ming dé c6 ké hoach mua than ciia
TKV;

- Xy dung nha cung g van tai cip 1, cap 2, cAp 3, wu tién nha cung Urng van
tai 16n c6 uy tin, ting cudng cong tdc van tai dé dap ung vén chuyén, giai phdng tau

gép rit trén tinh thdn hop téc va hd tro, loai bo nhitng phuong tién khong dap g di
tiéu chuén luu thong.

- Quén ly chit ch& hanh trinh timg doan phuong tién
- Tang cudng cong tac kiém soat chat lugng, khéi lugng trong qua trinh giao

nhan. Han ché tinh trang than bi nhay cép, hao hut 16n. Giam sat chdt ché cong tac
niém phong kep chi.

- Quén ly chit ché do 4m giao nhan tai cang do khong vuot qua 0,5% so vai
cang do.

- Quan Iy hang tn kho, quéan Iy kho béi gidm ty 18 hao hut.

b. Kinh doanh xy 16 cao va xuit khﬁu Xi mang:

- Phuong 4an kinh doanh phu gia va xuat khau xi mang: Hoan thién cac thu tuc
cap phép nhép khau Xy 16 cao. Xay dyng phuong an, dam phén thvong thao ky hgp
dong cung Ung voi cac cong ty xi mang. Dy kién 6 thdng cuo6i nam 2017 s& cung tng
khoang 200.000 tén xy 16 cao nhap khau cho céc cong ty xi mang.

Tim kiém va lra tron ddi tac nhap khau, 1ap phuong an kinh doanh va hoan tét
céc thu tuc thuc hién xuit khau xi ming.

¢. Thwe hién cac cong tac khac:
- Té chirc Pai hoi dong cb dong thuong nién nam 2017. Sira déi Didu 16 td
chirc & hoat dong cta Cong ty sau khi dugc DHDCDTN nim 2017 thong qua.
- Dur kién 6 thang cudi ndm 2017 s& dua vao vén hanh hé thdng bom hut xi

mang roi phuc vy cong tdc chuyén chd xi ming roi tir phia Bic vao cac kho trung
chuyén mién Trung ctia VICEM.

- Thuc hién thanh 1y hop dong ban tau bién.

- Thye hién diéu chinh ké hoach chién lugc giai doan 2016 - 2020, trong d6
[inh virc kinh doanh Vén tai Bién rut ra khoi ké hoach chién luoc ciia Cong ty.

- Xay dung & thyc hién ké hoach kiém sodt & hau kiém 2017;

- Stra dbi dy thao va ban hanh quy ché Kiém sodt noi bo Cong ty.

N Aa——~vF
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- Trién khai stra di Quy trinh quan 1y chAt lugng ISO 9001-2008 theo phién
ban ISO 9001 - 2015 va td chirc danh gia cdp chirg chi méi.

- Hoan thién va ban hanh quy ché mua sim vat tu, stra chita phuong tién.

- Hoan thién cac quy ché d& van hanh hé théng theo tu duy quan tri nhém viéc.
Néng cao chit lwgng quén trj h¢ théng, quén trj nhan su.

V. Cong tic diu tw xay dyng:

1. Toa nha Comatce: Theo ké hoach dy kién hét quy 11/2017 dur 4n toa nha
Cong ty hoan thanh, ban giao dua vao st dung. C4c g6i thiu sé& thye hién xong trong
quy 11/ 2017 va tién hanh thanh Iy hop déng trong nim 2017,

- Dy kién gid trj thyc hién Dy én toa nha nim 2017: 185,893 ty.

- Nhu cu vén cho nam 2017: 306,77 ty ddng.

- Tiép tyc trién khai va hoan thanh céc hang myc bén trong toa nha nhu: 1ip
dat h¢ thong thang méy, hé théng dién nuéc, chéng sé, thi cong vach kinh céc loai...

- Tiép tuc md bén san pham cin ho va san phim vin phong theo ké hoach da
dugc phé duyét. Phdi hop véi san bat dong san don dbc thu tién ban hang.

2. PAu tw khic:

- Tiép tuc thye hién va hoan thanh dy 4n déng mdi sa lan theo ké hoach,

- Trién khai va hoan thanh Dy 4n x4y méi khu van phong tai chi nhanh Hoang
Thach v6i tong dAu tr dy kién 600 triéu ddng.

- Don dbc tién do dAu tw 13p dit thiét bj KCS - phong thi nghiém tai CN Hai
Phong.

- Don doc hoan thién lip dit thiét b bom hit xi ming dé sém cung g xi
mang rdi cho mién Trung.

Trén day 1a béo céo tong két ké hoach san xuit kinh doanh nam 2016 vi muc
tiéu ké hoach san xuét kinh doanh nim 2017 ctia Cong ty C6 phan Vicem Vit tr Véan
tai Xi mang. Thay mit lanh dao va can bo cong nhan vién Cong ty C6 phan Vat wr
Van tu Van tai Xi mang, trin trong cim on vé sy quan tdm chi dao Ban lanh dao co
quan Tong Coéng ty Cong nghiép Xi mang Viét Nam, sy hop tdc cua céc cong ty xi
mdng, cac don vi van tai,...Cong ty C6 phan Vicem Vit tw Van tai Xi méang hoan
thanh nhiém vy SXKD 2016.

Trén trong cim on!

Huynh Trung Hiéu




