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E' Cdng ry CPVicemvdt tttvdtl ttii X mdng Bdo cdoTdngkei THSXKD ndm2016

PHAN THTJNUAT

TONG KET rHUC HrEN KE HO+CH SAN XUAr
KINH DOANH NAVT 20d6

r.EAc ErEM rtNu uiivn GHUNG :

l.Thufn lqi:
- Ndm 2016 t6ngsin phAm trong nu6c (GDp) u6c tinh tdng6,2lyo .

- Ti€u dring xi mdng ci nu6c ndm 2016 dpt gAn 59 triQu t5n, t6ng g,Byo so v6i
,3T 

?91^5:.t..o.rg 
d6 san lugng tiou thp xi mdng cta vICEM c6 mric tang tru&ng cao

nh6t 1 !,2% (dqt.2l,3 triQu t6n), ktroi luqng ,i .ang H6n doanh tdng 7,6%o (d,qt 17,3
triQu t6n) vd kn6i xi mrng kh6c t6ng 10,3% @at?oj tric" tdrj. ihipht;iiL",rrr'Li
m6ng nQi tlia cria vICEM chirSm 36,110/0, cao nh6t todn ngdnh.

Chfnh s6ch MQt VICEM ki cucmg th6ng nh6t doan fet pnat tri€n b€n virng tpo
diAu kign de COng ty duy tri thi phAn kinh doanh than. 

---- r -*-

2.Kh6 khin:
- Gi6 than nQi dia vd qudc t6 tlng mpnh vio cudi ndm 2016, 6nh hucrng d6n

tiiSn dQ mualbfuncta Cdng ty.
- Ngdnh vpn tdi bi0n tit5p tpc kh6 khdn, gdy inh hu&ng d6n viQc kinh doanh

ctnL tdu Comatce Sun vd Comatce Star.
- Thi truongbit dQng san chua thflt sp khdi sic, nh6t la d6i v6i c6n hQ c6 diQn

tich 16n 6nh hucmg kh6ng nh6 tltin c6ng tdc b6n cdn h0 tai d1r 6n Nh6n Chinh.
- Trong thoi gian dAu cung img than cho XM H6i v6n, XM Ha Long, XM

HTI 
9."r9, c6 

Jaj 
ho{c lai rat it do XIvtHp Long m6i vC VICEM, xla nai Vfln c6ng

sudt nhd m6y nh6.

rr: KET QUA SAN XUAr KINH DOANH NAwI 2016

Nim 2016 tinh hinh SXKD cria COng ty d4t vd vugt ciic chi ti6u KHNS, dC d4t
{Iq. nhtng k6t qui nhu tr6n phai n6i o6n'l ui trJ cria ban ldnh dao vd to}"n thtiCBCNV cdng ty rt6 thlrc hiQn 

"hi 
dpo, rti6u hdnh,ong uif. quie, il,,-.u,r,6,

K6t quf, sfrn xudt kinh doanh nim 2016:
Doanh thu ci n[m d4t 3.261,06 t1i tt6ng/KHNS ndm 3.215;52 ty,,d6ng, bing

l0lo/o. So v6i cring kj, tdng 3o/o. Lgi nhufln dai lZ,O6 bilI(HNS nam Sg,li? b, #;;
120,6 o/o, so vdi ctng lc! tdng 3l,5yo. . '

(
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'7'! Cdng ty CP Vitem Vil wVan rcii X mdng Bdo cdoTdng kdt TH$KD ndm2016

TT Chi ti6u Dvt KHNS
2016

Thgc
hiQn 2016

% Thrpc
hiQn 2016

So sfnh
cirng k]
2015

SL o/,/o

I
Kinh doanh
than

Mua vio Tdn 1.s00.000 1.681.037 tt2% 1.406.809 tt9%

B6n ra il 1.473.000 1.562.2t2 t06% t.378.567 tt3%

2
KD Vfn tii
bi6n

rj,
d6ne s8"44 46.91 80% 69.82 67%

3 Doanh thu
Tj/

tl6ns 3.215,52 3.261,06 t0t% 3.151,85 103%

4

Lqi nhufn
trur6,c thu6 il 59.747 72,064 l20,6yo 54,79 t31j%

)
NQp ngin
sfch ll 27,917 1)) tls% 91.36 35%

6 Ebitda lt 91,01 95,06 t03% 104.22 87

7 R.O.E o//o r0,99 13,36 t21,5yo t0.27 r30%

8 R.O.A % 3,68 ?5 95% 3,21 10s%
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D.Thu

Than ci{m (mua vdo)

Than cdm (bdn ra)

KH ndll

-arToTHso KH
,*i\l*,*sffi 70 TH so 2015



,A.fu
Y' COng ty CP VicemVQt tttVdn ttii )0 mdng Bdo cdoTdng kdt THSXKD ndm20t6

III. Drflnh gi6 chi ti6t thgc hiQn:

l.Thuc hi6n muc ti6u tii chfnh:
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Thufn lgi:
Dudi su chi dpo cta Ban l6nh d4o C6ngty, N6m 2016 dd tirng bu6c thay d6i

phuong thric kinh doanh than; co ch6 v0 thu h6i _c6ng ng; quan tr! c6ng ty ... . citc
ytiu t6 g6p phAn tdng doanh thu vd lgi nhufln cp rhiS:

- Mo rQng thf trudng nhu: Xi m[ng Ha Long, vd mi6n Trung ( Xi m6ng H6i
V6n); mi€n Nam ( Xi mang Hn Ti0n).

- Tir th6ng lI/2016 Cdng ty _dd c6 co chti thric clAy ti6u thp diAu chinh khuy6n
m4i gi6m chi phf ldivay cho mQt s6 c6ng ty xi m[ng;

- c6ng ty XM H6i phdng thgc hiQn vuqr KH 0g% vd xM Hai v6n vuqr k6L^^^L 1oo/ -rruiluu )o7o;

r.i . .l 
Eu"dryg h6a vC phuong thric cung c6p cho c6c nhd miiy, tr6n co s& b6m srit

dren bren cfa thi trudng vd tao ra loi ich cho c6 c6ng ty vd c6c nhd m6y.
- cap nrrai trrong tin thi trudng iarg ao ,ro'ril"d, tru6c khi rKV tdng gi6;
Kh6 khin:
- Tri itAu ndm 2016, TKV c6 chfnh srich gi6m giri vdn khuytin mpi 100.000

d/tdncho c6c chring lo4i than 3c.l;4a.1, tai thrvi OTcrn ray t6n kho b6i Ninh Binh hcrn
100.000 tidn, ddy tqo 6p luc r6t lcrn cho vicem vrv, t-d khi-ao oa gia dugc thi
tru&ng Viceem VTV da phii thpc hiQn lQ trinh gi6m gi6, tian cung c6p'vdo c6c nhd
m6y tu 30.000 - 50.000 il6ng / t6n

Don vi t[nh
:tii,tr I i I tit:it::::'::triti!:::::::

11r.,Eiih. ll.ri

:i,i1:i,ii,fhtii;'=,.,

Tf suf;t
I,N/TTS

,(R.O.A) %

Tj suf,t
LN iVCSH
R.O.E)' %

KH giao ndm 2016 3.215,52 59,747 27,917 91,01 3,68 10,99

TH ndm 2016 3.261.06 72,06 '1,) ) 95,06 3.5 13.36
Yothvc hi0d KH t0t% 120,6% tts% 103% 95% 12l,5yo
So cr)ng ky 2015 103% 131,5% 35% 81% 105% 130%

"r,li. l KH nam 2016*Vo TH so KH ndm
t:;lsts TH nam

So cing
t6
2015



- TAp qu6n mua b5n than vhn theo. TC\rN, cdng tdc 16y mdu, ph6n tich c0a c6c
cQng ty xi mdng cdn nhiAu di6m chua thdng nh6t, n6n ddi h6i C6ng ty ph6i c6 10 trinh
ti6n d6n sp phir hqp gita mua vd b6n.

- Circ c6ng ty xi mdng khdng thgc hi6n ihing dung nhu cam ktit trong hqrp d6ng
da ky, ludn 6 mric du ng hcrn 800 tj'lcam k6t ky hqp ddng 550 tj,;

_ 
- Tuy.dd m& rQng thi tru&ng.cung ring than, nhung chri y6u v5n mang tinh phuc

vp"h6 tro vA tdi chinh tr6n tinh thAn thgc hiQn mQt Vicem ky cuong th6n[ nh6t pnat
tri6n b6n .$ng. .M[c du XM Hai VAn, H4 Long cam ktit 15y thanlia Vicem VTV
nhrmg gi|Atthep.

2. Kinh doanh than

2.1 Mua viro:

,r#r'nq,'ffii
'4' 

Cdng ty CP VicemVat nrVdn tdi )0 mdng Bdo cdoTdng ke1 TH${<D ndm2016

Chi ti6t mua vdo ndm2016

Danh muc EVT TKV TCT D6ne Bic TM +NK

KHNS 2016 TAn 1.050.000 200.000 250.000

Thuc hi0n 2016 T6n 837.642 26.275 817.119

% TH/KH % 79% r3% 326%

Thuc hi6n 2015 T6n 901.01s t28.126 317.668

So citng ki 2015 % 92% 20% 216%

* Mua thucrng m4i vd than nhflp khAu thpc hiQn dugc 817.119 tAn dat 326%
KH vd tdng216%o so vdi ctng kj,.
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#$ffi*# KH nam 2016@Vo TH so KH ndm
NXSffii TH nam 20i6
"*r-So cing kj'2015

+ Mua vdo ndm 2016 dat ll2% so vdi k6 hopch ngdn s6ch, t6ng lgoh so v6i ctng
kj,n[m 2015:

+ TKV thuc hiQn dugc 837.642 t6n d4t 7g%KHvd bing 92Yo sov6i cirng kj,.
(Trong t6ng s6 khOi lucrng mua cria TKV, sO luqng dugc chitSt f,f,6rr' 3g3.914 til; 

--
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-' Cdng ry CP VitemVil wVan ttii X mdng Bdo cdoTdng kei TH${<D ndm2016

+ T6ng Edng BAc thpc hiQn dugc 26.273 tdn dqt l3% KH vd bing 20o/o soyoi
cung ki'.

.-l+ Tdng cilc ngu6n than mua vdo: trong d6 than nQi dia chi6m 69 % vd than
nhflp khau chitim 3l%.

2.2Bhn ra

Ty lQ binrundm 2016:

TT NQi dung
KIINS nIm

2016
TH nIm 2016 TH nIm 2015

So v6i
KHNS

(%)

So v6t cirng k! nIm
trudc

Sfrn luqng %
1 XM Hoing Thpch 340.000 30s.043 347.802 90% - 42.759 -t2%

2 XM Hei Phdng 1s0.000 t62.163 r38.233 108% 23.930 t1%
a
J XM Brit Scm 29s.000 200.629 289.668 68% - 89.039 -31%

4 XM Bim Son 375.000 288.244 315.559 77% - 27.3ts -9%

5 XM Hodng Mai 133.000 123.904 t39.437 93% - 15.533 |%
6 XM Tam Di0p 140.000 127.400 147.868 9t% - 20.468 -t4%

7 XM Hii Vdn 40.000 55.561 139% 55.561

8 XM Hp Long l57.6It 157.6n

I XM Hd Ti6n t4t.6s6 r4t.6s6
Binh Phudc 56.1 3 3 56.1 3 3

Ki6n Luong 85.52 3 B5.523

T6ng cQng: 1.473.000 1.562,211 1.378,567 106% 183.644 13%

1.000 Tdn
7o thuc hiSn
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"Yffi
_Y" C6ng ty CpVicemvdt nrvdn tdi Xi mdng Bdo cdoTdng kei THSX<D ndm2016

- Brln ra nam 2016 dqt 106% so v6i KHN', so v6i cirng kj, tdng r3yo. ThuchiQn vuqr ti6n d0 k€.ho4ch chu ytiu do vicem vrv b6 sung cung ring than cho XMHp Long , XM Hd Ti6n l, xM fiai Van.
-Titin tIQ thgc hiQn cria XM Hodng Th4ch, Brit Sm,.Bim son, Hodng Mai,Tam EiQp dqt tv ls th6p so vdi t6 rroactr d n* uG. cu ,rc xM H;rg Th4ch hpt10% so v6i kti ho4ch ngdn siich, xM Brit scrn hrlt 3io/o,XM Bim son hr,rt 23yo, xNIHodng Mai hpt 1%o,XNITam EiQp fu1t9%so v6i KHNS.- cdc rha TlI cai tirin c6ng nghQ, gi6m thiisu nhiQt ndng ti6u hao trong s6n

illir !r6r,'hl--"v XM Hp Long; n:i- q*2,3; Brit scrn 2; Ki6n Luong2,Binh phu6c
cl6u c6 mr?c ti6u hao nhiQt toqng s6n xu6t clinker.SZlkcal/kg clinker).)orl Hp Lglethsc hiQn dqtBe,6o/oro,,oi tie;;;;;'?il,^iil, qu6n 1e.700tdn/th6ng, hpt 2.300.t6n so u6i .6ne ,uat ,J ffi A;; r<1r [6t zz"ioo tint thdng crianhd mriy do ndng su6t btic xtip th6p."

Cu6i n6m 2045 dA; ndm20t6 do th
itrudns th6 si6i oiArn thanhm ^i* -i]y:* than th6 gi6i bitin dOlg, gi6 thantr.n thi trunng th6 gi6i-gia*, tryIn r,*;f*h;;;ffi#ffi[uru';,

hi-Cn cung cdp than rtAp ffr6u'Jn ",i" cAno rrz _i *x._ r-r-d:hiil ;;; ;4", ;;,'";,i#'?dlT','if .'u:'8iil' I,r* ** iflH iiffi1ffit IXE;48s.lgst6n chi6m ztot"tdngkh& lo;g ban vaJcal nhd mdy.
485.185t6n chi

4/
a/ Thufn lgi:

thc kinh doan

- Md rQng dugc thi trucrng kinh doanh than (cung c6p cho vicem HTl, ximdng Ha Long, Xi m6ng H6i V6n).
- cht trucmg mua than ctrt5 uitin 

',a c*cdon vi trpc thuQc TKV, E6ng B6cda g6p phAn ndng 
3o !i0u qY6 kinh doanh cria C6ng ry.- Tim ngu6n than TM, ur grr{ J*qng 

: 
EiS, gi6 

.c.hphu hep th6p hon gi6
ffi[= 

s0.000 aftan da gir duqc thi pr,A",'gi,a*',r]iar,r!"ai;;;.#s6 
c6ng ty xi

- c6c rlon vi vfln tii da hqp tiic. v6i vicem vTV n6n huy dOng phuong tiQngi6i ph6ng tdu rrpt dring ti6n dQ, kh#s;6 ;;;;il; trpng b! phpt d6i nhat rdu bi6n.b/ Kh6 khln:
- Ngdnh than tdng cucrng gihi ph6p ch6 ui6n 

JhT, xu hu6ng nhflp than tdngdat coxg ty tru6c dlnh hud,ne h5;r},ab ,rii o"*e rra oap ring y€u cau cria c6c nhdmriy v6 ch6t luqng cfrng nhu iia 
"a.c6ng t6c b6m srit thi truonq cria cric phdng chric n5ng vd chi nhrinh cuSingu6n chua siit vdi thsc tc, ticp,nall9lg tin.r.i rv-ihong tin cdn chflm dan d6n cricC6ng ty xi m6ns mua ngodi ni,iAu ( sso.o-oo tan='2"[i,)'iar* ffir"r1T, drs2eel sondm 2015; dac biQt xM Bft scrn mua ngodi 165.000 t6n chitiL +'i,lrtt6ng mua, XMHodng Thpch 136.970 t6n chitim l%"nL1grrr;;.-'""" '

- chua c6 gihiphrip thich h'p v6i cric nhd miiy trong giao nhfln ( kh6i luqng,ch6t luqng). cdng trlc giao nhan chua'the"o;t, ffii,ril ru,, dac biQt ld c6ng t6c giaonhfln theo mcrn tdu bi6n g6y .h6s IQch hdng i,oa trr ,i" uit, .;il; i;- D6i v6i than 
"frAp 

mrau: 
'

+ c6n8 t6c vQn tai la m6t1i1rr quanlrgng,lrons chuSi rogistics cria c6ngry' Mua brin than nhap kh6u da dgt ruyeu cau thay ;6i trong t6 chric vfln t6i, nh6t rd

I
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Cdng ty CP VicemVQt tttVdn rdi x mdng Bdo r:doTdngkdt TH$KD ndm20t6

6p lyc vd huy tlOng phucrng tiQn gi6i ph6ng tiu than nhap khAu nhanh, g6p rrit ci phia
Nam vi Bic tr6nh d6i nhat tdu, b6o quin hdng h6a...

+ Phucrng thric giao nhfln mdn tdu bi6n- sd lan cdn b6t cflp inh hucrng rltin
nhd cung cdp;

+ Ty lQ hao hut trong qu6 tri-nh vfln tii cao, c6 nhffng don vf vfln tdi kh6ng
hqrp tAc trong qurl trinh thlrc hiQn hqp d6ng vfln chuyOn than NK;

+ Ch6t lugng c6c m6 kh6ng tt6=ng nh6t, ngr6n than nguy6n khai c0 hat to,
chi s6 nghiCn thhp gdy gi6m nang su6t m6y nghiCn.

+ Phucmg thric gita mua vd b6n chua cl6ng nh6t theo c6ch tinh d6i nhi6t
vdi c6c chring lopi than.

+ Kc ho4ch nhflp hdng bi anh hugng do hdnh trinh cria tdu bi6n.
+ C6ng t6c ph6i hqp th6ng tin ch6tior,rrg hdng h6a gita nhd nhQp kh6u vd

nhd sin xudt chua phir hqp gdy 6nh huong d6n cdng t6c ph6i lieu cria c6c nhi mdy.
+ Th6i quen iip dung chi ti6u ch6t luqng than nQi dfa cria c6c nhd m6y

cflng gdy kh6 khdn khi ctdm ph6n vE ch6t lugng hdng h6a.
- D6i voi c6-c khdch hdng mdi, c6ng ry cflng gflp nhtng kh6 khdn:

+ Xi ming Hp Long: Xi m6ng H4 Long m6i v6 VICEM gidbtuv6n con
th6p so thi truong trong khu v.uc.

+ Xi mdng Hii Vdn: C6ng ty b6n than cho Hdi Vdn dudi gi6 thdnh it6
gidnh 6y thi trucrng. Tiong qu6 trinh *uu ban, 4* ng cria Xi mdng H6i V6n lu6n &
mfc cao khoing 65 tylthdne. COng tic xitc b6o c6p hing cria H6i V6n cfing kh6ng 6n
dinh g.ay kh6 khdn.trong.viOc rli0u titit phuong tiQn, th6ng 1t n[m 2016 c6ngt;, aa
phii c6p cftu than khan C6p cho xi mdng H6i v6n uing ducrng bQ.

+ Xi mdng Hd Ti€n 1: C6ng ty chua c5 co s0 vflt ch6t t4i Ki€n Lucrng vA
Binh Phu6c. Phuong thric mua bdn than theo gi6i nhiQt, cldy ld phuong thric m6i chua
thr,lc hi,En & thi trucrng phia Bic.

3. Kinh,doanh V4n tfri bi6n vir ?oirn vffn tfli:
a. Vd kinh doanh vgn tii bi6n:

, 
^ 

Tlri 
trucmg.vfln tii bi6n cdn r6t nhiAu kh6 khdn, hdng h6a khan hi6m, c6 nhirng

chuy6n thgc hiQn l,<h6ng dt tai theo k6 ho4ch, ngay chnhong hang vfln t6i to, tren tnE
gi6i cfing tuyon bo ph6 s6n hay d4i co c6u nhu HANJTN ( fran q"ra.l ,J vreeRSK (
Dan M4ch ). Chfnh vi vfly, .Ran Gi6m tl6c quy6t dfnh trinh HEeT .h,i t**g thanh
ry 02 tdu bii5n, titi co c6u <lAu tu cho_phuong iien rong phia Nam, cht ttQng phucrng
tiQn trung chuycn than cho xi m[ng KGn LuJng va Binh phu6c.

Ti6n rtQ dp 6n bdn02 tdu bitin:
+ Ed dugc T6ng c6+g ty phO duyQr quytit dinh b6n 02 tdu Bi€n.
+ Ed thu6 tu v6n thAm dfnh girl-tii tau, x6c dinh giirbint<trOi'Oiem vd du

kirSn chi phi li6n quan. ' q 5re vs* rurvr

+ Lflp,ph6 duyQt dq 6n b6n tdu

b. Kinh doanh cria Doirn vfln t6i:
- Thgc hiQn sin.luqng n6m 2016 thdp..Nguy6n nh6n do trong c6ng t6c diAu

hdnh Eodn vfln tti thitiu chri dQng vA su pt oi rrqrp v6i citc chi nhrffi ;ffi ; ;;
ngu6n; vdng quay.phuong tiQn thAp; thi6u sdt sao trong qu6n ly hdnh trinh, tj, lQ hao
hut trong van tii cdn cao.

- PhOi hcr,p th6ng tin gita DVT v6i c6c don vi phong ban chua cao d6n dtin
quay vong phucrng tiQn th6p.
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'-&Y CAngtyCPVicemvdt ilVAnniiX. mdng Bdo cdoTdng kei TH$KD ndm2016

c6c chi ti6u vG kinh v$n tii bi6n vir doirn vfn tii thgc hiQn nim 2016

Doanh thu thr,rc hiQn

4. C6ne t6c tliiu tu xfiv duns:
4.1 Du 6n Tda nhir COMATCE Tower:
-- Titin dO tlY: hiQn c6ng uiOt' OC" f,Oira- 2016 Dr,r 6n dE hodn thdnh phAn

tho vd dang hodn thiQn n6t c6c h4ng rypc b6n trong todn nhd nhu:
+ Thi c6ng hQ th6ng diQn, c6p tho6t nu6c....
+ Cung c6p vd l6p dpt m6y ph6t rliQn dp phdng.

cung cdp vd lap dat hQ th6ng dicu hda kh6ng khf, th6ng gid tAng hAm, hQ
thong PCCC, hQ th6ng mang mriy tinh, dien tnoai, truyAn hinh, camera...

+ Thi c6ng v6ch kfnh, sdn 96, l6p dpt hQ th6ng thang m6y..
- Udc giltri thgc hiQn n5m 2016 dqt207,925 r1i rt6ng/KH nIm 2g3 f! d6ng,

dqt73,47YoI<H.
- L[y k6 gi6 tri gi6i ngan thpc hi6n ndm2016ld t25,16g ty ddngiKH nam 215

ty
d6ng, dqt 58,21Yo.

- Thlrc hiQn brln cdn hQ:

+Tdng s6 cdn hQ cta dg rin: 100 cdn.
+tong s6 c[n ho da ky hqp d6ng b6n cho khrich hdng: 47 cdn.

TT NQi dung
KIINS nIm

2016
TII n5m 2016 TH nlm 2015

So vrfi
KTINS

(%)

So vrii cing k) n5m
trufc

S6n luEng o.//o

1 KD v$n tfli Bi6n

Sf,n luqng ( t6n ) 599.400 5t9.292 574.820 87% - 55.528 -10%

Doanh thu ( ff d6ng ) 58,444 46,gll 69,829 80% - 229lg -33%
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Y" Cbng ty CP VicemVdt tuVdn tcii K mdng Bdo cdoTdng ket TH${KD ndm2016

+T6ng sO tiAn dd thu: gg,l27 t'j' rt6ng.

Cdng ty ttd tim kitim vA ky kiSt thOm hqrp d6ng vdi sin U6t O6ng sin SAVILLS
dC tang cuong vi m& rQng khi ndng brin hdng.

4.2Dry 6n tlffu tu d6ng mfi si lan:
+ DA lflp vd ph6 duyQt du 5n vdi tdng giri trf du ki6n 66,423 t! rl6ng.
+ Phe duyQt kti ho4ch lga chsn nha ihAu;
+ PhO duyQt, ph6t hdnh Hd so moi thAu g6i thAu " E5ng m6i 03 tdu t.u hinh

trgng tiLi 1.665 tdnltin,c6ng su6t 62OCY"
+ Td chric d6u thAu, lua chgn nhd thAu chti t4o.

4.3 COng t6c tlffu tu khr[c:
- Th6ng 912016 c6ng ty tri6n khai d1r 6n sria chta l6n tod nhd COng ty tpi trp sd

2lB Cat Iiirh,d6n 3111212016 viQc sria chta d6 hodn thdnh v6i eiaii Hqp a'6"g
4,279 tf rtdng.

- Dd vd dang thlrc hiQn ldp cfflt phdng thi nghiQm tai Chi nh6nh Hdi Phdng vd
ddu tu thi6t bi KCS - boom nhiQtiho chi nhrinh Ninh Binh.

- Tri6n khai dg 6n dAu tu thitit bibom, hrit xi m[ng rdi vdi t6ng mric dAu tu dp
ki6n 36 rj d6ng.

5. T6 chrfrc lao tlQng tiiin lutrng;

- COng t6c tO chtc, c6n bQ, lao dQng - ti6n luong:
+ Quy ho4ch c6n bQ diQn Tdng c6ng ty quin ly vd c6ng ty qu6n l1i giai

dopn2016 -2021.
+ Xdy dUng, ban hdnh b0 quy chti vd c6c quy tlfnh vC c6ng t6c crln bQ cria

cong ty theo quy dinh mdi cria.T6ng cong ty c6ng nghie.p Xi m6ng vlCt Nam;
+ Kign todn phAn mon quin ly van uan aa oi hoat dQng]phdn m0n qu6n l;f

harrg h6a 6p dpng tir thring 0ll20l7

-2 .. . .l lay drmg vd 6p duqg tht b0 chi ti6u rt6nh gi6 hiQu qu6 c6ng viQc ( KpI )
de d6nh gi6, hodn thiQn vd dg ki6n sE dua vdo thUc hiQn chinh thric tronfquy ll20t7.

- Ndng su6t lao dQng: Ndng su6t lao erOng binh qu6n nam l.ote u6c d4t
577.800.000 el6ng/ lao dQng, tdng21% so vdi tC froactr ngdn s6ch vd tdng 46yoro u6i
cfing kj,n[m 2O15.

+ SO lao clQng : 253 nguoi.
. 

-i+ TOng Quf lucrng: 39,765 tj'rt6ng.
+ TiAn lucrng binh qudn: l2,6triiu ddng lngudi/th6ng.

6. Cdng t6c khfc
a. Vd ban hinh quy chii:
- Quy chti sopn th6o vdn bdn;
- Quy ch6 va c6c quy rlinh v6 c6ng t6c c6n b0;
- Quy chti qudn tri COng ty;
- Quy chti cdng b6 th6ng tin;
- Quy ch6 quin l), TAi chfnh;
- Quy chti quin ly nq;
- Quy chti lpa chgn nhd cung ring than;
- Quy dinh quin ly viQc sopn thio, ddm phdn, ky ktlt, thpc hiQn hqp d6ng;
- Quy dinh ph6i hgrp rli6u hanh kinh doanh than;
- Cu6i ndm2016, C6ng ty dddua vdo vfln hdnh phAn mem qu6n ly v6n b6n vd

phan mCm quan ly hing h6a.
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cbng ty CP vicemvdt ttrvQn ttii X mdng Bdo cdoTdng kdt TH$(KD ndm2016

- Ban ki6m s6at nQi bO dA di vdo ho4t dQng, kitim tra giilmsrlt thyc hiQn chti r10

chinh s6ch cria Nhd nudc, BQ nganh... thlrc hiQn c6c quy ch6, quy dinh C6ng ty cld

ban hanh.

b. VA truydn th6ng vi dho t4o:
C6ng ty dE t6 chrlc dio tao kh6a hgc logistics cho todn thti c6n bQ tru&ng ph6

c6c phdng ban, Tru&ng ph6 c6c chi nh6nh vd mQt s6 cdn bQ tr.uc titSp cria cdc chi
nh6nh;

TO chric hQi nghi giao nhfln vd v{n chuydn than todn th6 trucrng ph6 c6c
phdng ban, chi nh6nh vd ciin bQ giao nhfln, KCS truc tiiSp,

T6 chrlc lcrp hgc CQp nhat c6c chinh s6ch thuli mdi cho truong c6c phdng ban,
chi nh6nh, cdc cdnbQ li6n quan, kl5 to6n c6c chi nh6nh;

Td chric thinh c6ng HQi nghi chi dn khrich hang v4n tii.

PHAN THI.I HAI

xr UoACH sAN xUAr KrNH DOANH NAnA 20fi

I.Sfln lugng sin xudt kinh doanh:
1.Kinh doanh than:
a.Mua vdo:
- Than TKV vd T6ng E6ng Bic:
- Than thuong m4i vd nhQp khiu: 546.000 t6n.
( Trong dd Than TKV Qudng Ninh vd Ed Bsc: 1.336.000 tiin )

b.B6n ra:

TT NQi dung Sfln lugng

1 XM Hoing Th4ch 310,000

2 XM Hei Phong 150,000
aJ XM Brit Son 245,000
4 XM Bim Son 316,000
5 XM Hodng Mai 117,000
6 XM Tam Di0p 140,000

7 XM Hii V6n 69,000

8 )CrzI Ha Long 245,000
9 XM Hi Ti6n 270,000

Tiing 1,962,000

F.ie
I
I

T

T

)
./,

>
1.872.000 t6n, trong d6
1.326.000 t6n

2.Kinh doanh vfn tii:
a.Vfln tii Bi6n: ( Dg ki6n khai th6c fret quy !l2}tl)
- SAn luqng: 172.500 tdn
- Doanh thu: 10,630 tj' ddng.
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F' COng ty CPVicemVdt tttVdn trii X mdng Bdo cdoTdng kii THSXKD ndm20l6

b.Vfln chuyrSn Clinker: 77.640 tdn
- Phfa Blc: 18.240 tdn.
- Phia Nam: 59.400 t6n

c.Vfln doanh Eodn vfln tii:
- SAn luqng: 231.056t6n.
- Doanh thu: 11,401 tf rt6ng.

3.Kinh doanh Xi, ld cao vi xudt kh6u xi mlng vi cung ling xi ming rcri
cho midn Trung:

Dp kit5n 6 t\6ng cu6i nam 2Ol7 mdi hodn tdt citc thri tpc vd c6ng tric chuAn bf
thuc hien nhflp {<hAu xy ld cao, xudt k}rAu xi m6ng vd dAu iu thict bi curg rlmg xi.l
mdng rdi cho mi6n Trung.

II.Chi ti6u tii chinh:
- Doanh thu:
- Lqi nhufln:
- NQp ngan s6ch:
- Ebitda:

4.334,701tf e16ng.

157,160 tj, i16ng.

49,6821f d6ng.
201,0851i d6ng.

III.Lao tlQng - Ti6n lurrng nIm 2017:
- Tdng s6 lao dQng: 258 ngudi.

-t- Tdng qu! lucrng: 40,080 ty tl6ng.
- TiAn lucrng binh qudn: 13,349 triQu ddng/ngudi/th6ng.
- Titip tpc hodn thiQn.bQ m6y t6 chric lao dQng, tdng cudng c6ng tric A6i mOi

doanh nghiQp vd t6 chric ngu6n nhdn luc.
- AP 

{un8. 
thgc hiQn b0 chi ti6u drinh gi6 cdng viQc (KPI) AC Oann gi6 ndng lpc

vd ndng su0t lao ttQng.
- Td chr?c lai nhdn sg vd ti6n hdnh kho6n chi phi cho Eodn vpn t6i.
IV. C6ng tic didu hinh chinh trong nilm20l7t
l.Cdng t6c tiri chinh:
- Thgc hi$n lQp b6o c6o tdi chfnh ndm 2016 vd ki6m to6n ilQc lflp b6o c6o tdi

chinh.
-Lflp,PhC duyQt ngdn s6ch ndm20l7.
-T6 chrlc hach to6n k6 todn, Lflp brio c6o tdi chfnh, Bilo c6o qu6n trf, ph6n tich

hiQu qui kinh t6 phuc vp cho diOu hdnh ho4t dQng s6n xu6t kinh doanh.
-Thu x6p v6n:

+v6n ngin h4n b6 sung v6n luu rlQng: v6i sr,r c6 glng n6 lgc duy tri
mdng kinhdoanh .hf+ (Than), ndm 2017, VICEM vrv rt6 giir vrng dugc thi phAn
than c6 ch6t luqng t6t, ngudn goc xu6t sri ro rdng cung cAi crro 

"ic o.rn vi trong
vICEM; el6ng thdi m& rQng thi trulng cung c6p them cho vICEM Ha ri6n, VICEM
H4 Long, VICEM SOng Thao... vd chuAn bf c6c diAu kipn OC t<infr doanh Xi ld cao,
kinh doanh xu6t nh6p khAu Clinker n€n.nhu cAu v6n ngin h4n cria C6ng ty n6m 2Ol7
cAn nhi6u hon d6 chri tlQng cho s6n xuAt kinh doanh. VICEM VTV dd lim viQc v6i
ctlc Ngdn hdng, t6 chric tin dpng tt6 tim kitim c6c ngudn v6n vay v6i mric 1Ei su6t uu
tldi (khoingtn 5% - 6Yondm) 06 fO sung v6n luu dQng.
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"tfffi c6ng ty cp vicemvtlt tuvdn ttii x mdns Bdo cdoTdng kai TH${<D ndm2016

+LAp phucrng funphifi hdnh trrii phitiu <16 huy dQng vdn trung han, cdn
eOi vOn ngfn h4n, trung hpn d6m b6o an todn vA m{t tdi chinh.

+Vay v6n ngdn hing trung vd dii h4n d6p rlng cho dr,r 6n Nhdn Chinh,
DU an dAu tu d6ng mdi c6c dodn sd lan khai th6c khu v.uc phia nam, dy 6n bcm hrit xi
mdng rdi.

+ Ddn d6c thu htii c6ng nq dO cdn tl6i ddng ti6n cho kinh doanh than,
thanh toin circ g6i thAu cria d1r 6n Nhdn Chinh, Dp 6n d6ng mdi c6c dodn Sd lan , du
6n bom hrit xi mdng rdi.

2. C6ng t6c tliiiu hhnh sfln xu6t kinh doanh:

a. Kinh doanh Than:
COng ty xdc ttinh kinh doanh than ld linh vyc c6t l5i, b6m srit mpc tieu ki5

ho4ch sdn xudt kinh doanh ndm 2017 voi san lugng ti6u thp 1.862.000 t6n:
- Cdn d6i cung cAu ngu6n than TKV, EOng Bdc c6 k6 hopch mua than thuong

m4i vd nhflp kh6u phq hap. v6i tirng thoi di6m;
- Cdn d6i ngudn cAu cria c6c cOng ty xi mSng tI€ c6 k6 hoach mua than cta

TKV;
- Xdy dung nhd cung img vpn tii cdp l, c-Ap z, cdp 3, uu ti0n nhd cung img v4n

tii lon c6 uy tin, tdng cudng c6ng tric vfln t6i Ac Aap img v4n chuytin, giai pnong tau
gdp rut tr6n tinh thAn hqp t6c vd h6 trg, lopi b6 nhfing phucrng tiQn kh6ng rl6p rmg dri
ti6u chuAn luu th6ng.

- Quin ly chat chC hdnh trinh tirng dodn phuong tign
- Tdng.cuong cdng t6c ki6m sodt ch6t lugng, t ttOi tuqng trong quri trinh giao

nh0n. Han chi5 tinh trpng than bi nhiy c6p, hao hpi l6n. Gi6m rat .npt-"hc c6nft6c
ni6m phong ke.p chi.

- Quan ly chat che d0 6m giao nhfln tai cdng d6'kh6ng vugt qu6 0,5yo so v6i
cang dd.

- Quin ly hdng t6n kho, qu6n ly kho b6i giim fj' lQ hao hpt.

b. Kinh doanh xf ld cao vi xuAt kh6u xi mlng:
, . - Phucrng 6n kinh doanh php gia vd xu6t khAu xi mdng: Hodn thiQn c6c thri tpc

oa* ir'ar,r,"*ild;,"j t*
d&s cung rmg vdi c6c-c6ns ty xi m6ng. bu r.ien? th'a;;.#ililroTi rc cung ring
khoing 200.000 t6n xj'ld cao nhdp khiu cho c6c c6ns tv xi m[ns.khoing 200.000 t6n xj, ld cao ghflp khau cho-c6c cOng ty xi m[ng.

Tim ki6m va lua trqn d6i iic nh6p khAu, lflp piluong 5n kinh doanh vd hodn t6t
c6c thri tpc thpc hiQn xu6t khAu xi mdng.

c. Thpc hi$n crflc c6ng tic kh6c:
- T6 chric Dpi hQi tl6ng cd ddng thudng ni6n ndm 2017. Sira el6r OiAu te tO

chric & loat,{Qng cria c6ng }y sau khi dusc EHECDTN ndm2ot7 th6ng qua.
- Dg ki(in 6 th5ng cu6i nim 2017 se dua vdo vfln hdnh he th6ng bom htt xi

mdng. rdi phpc 4r c6ng t6c chuyOn chd xi mdng rdi tir phia Bic vdo c6c kho trung
chuy6n mi6n Trung cria MCEM.

- ThUc hiQn thanh ly hqp tl6ng bdn tdu bir5n.
- Thlrc hiQn di6u chinh kti hopch chitin luoc giai do4n 2016 - Z121,trong d6

linh v.uc kinh doanh V0n tii Bi6n rrit ra kh6i kti hoach chi6n lugc cta C6ng ty.
- X6y dpng & thpc hiQn kd hopch ki6m so6t & hau kitlm 2017;
- Sria AOi OU th6o vd ban hdnh quy chti Ki6m so6t nQi bQ C6ng ty.
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Bdo cdoTdng kel THSXKD ndm2016

- Tri0n khai sria OOi quy trinh quf,n.ly ch6t luqng ISO 9001-2008 theo phi6n
bin ISo 9001 - 2015 vd t6 chric d6nh gi6 c5p chring chi m6i.

- Hodn thiQn vd ban han+ qyy ch6 mua sfm vpt tu, srla chtra phucrng tiQn.
- Hodq thiQn ciic quy ch6 d6-vfln hdnh hQ th6ng theo ru duy quin tri nh6m viQc.

Ndng cao ch6t lugng quintri hQ th6ng, qu6n tr!nh6n-sy.

V. Cdng tic tlf,u tu xfiy dgng:
1. Tda nhir Comatce: Theo k6 hoach du ki6n h6t quy II/zOli du 6n tda nhd

Cdng ty hodn thdgh, bdn giao dua vdo sy dpng. Cr{c g6i thAu sE thgc hiQn xong trong
quf II/ 2017 vd ti6n hdnh thanh ly hqp rl6ng trong naiZOtl.

- Du kiiSn giiltrithuc hign Dg 6n tda nhi ndm2017:185,893 ty.
- Nhu cAu v5n cho n6m Z0L7:306,77 t1i rt6ng.
- Ti6p tUc tri6n khai vd hodn thdnh .a. nprrg mpc bdn trong tda nhd nhu: lap

dil he thdng thang mdy, h$ th6ng diQn nudc, ch6ng"stt, thi c6ng v6ch kfnh c6c loai...
- Ti6p tpc m9 b6n sin phAm 96n hQ vd s6n plfrA* v[n phdng ttreo rc froil;;

dugc pho duyQt. Phoi hqrp v6i sdn bat dOng s6n rt6n d6c thu iia" #" rrare.

2. Eiu tu khfc:

- Titip tpc thgc hiQn vd hodn thAnh dg rin d6ng mdi si lan theo kti ho4ch.
- Tri6n khai vd hodn thinh Dp 6n xdy mdi khu van phdng tpi chi nh6nh Hodng

Th4ch vdi t6ng.rlAu ry ds ki6n OOO tripu d#g.
- Edn tl6c titin dQ d6u tu 16p dAt thi6t bi KCS - phdng thf nghiQm tai CN H6i

Phdng.
- Edn itdc hodn thiQn 6p dat thi6t bi bom hft xi m6ng d6 s6m cung ring xi

mdng rdi cho midn Trung.

. ,Tt6r.aa1 ta bio 
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t6ng k6t k6 ho4ch s6n xu6t kinh doanh nrm 2016 vd mucti6u k6 hoach sfrn xuat kinh doanh ndm 2917 cria c6ng ty co prrarr nr** +.ar;;;;;
lii xi ryle l[fv m4t l6nh d4o vd c6n bQ c6ng nh6i vi6n c6ng ty c6 ph6n v4t tuv6n tu vOn t6i Xi m6ng, trfln trgng.cim on 

"6 
ru quan t6m chi cl4o Ban ldnh d4o co

alan T619 c6ng tv 
-cong 

nghiQp ii -ang yicj Nuirr, su hqp tdc ciacric c6ng ty ximdng, c6c dcvn "l:t t6i,...c6ng ty c6 phan vicern vflt to van tai xi rn[ng hodn
thdnh nhiQm vu S)KD 20t6.

Trfln trgng cf,m on!

xt uauc

Huj,nh Trung tli6u


