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LAM VIEC TAI BAI HOI H NG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

CHUONG I: QUY BINH CHUNG

Dieu 1: Quy djnh chung

Quy ché niy quy dinh quyén, nghta vy cia ¢6 déng, dai dién cb dong; trach nhigm
elia cde chi thé khi tham gia Dai hai cb dong; cich thirc thao ludn tai Pai hi cO ding
thu‘mlg nién niim 2023 ciia Cong tv Cd phin Nang lromg va Moi trudmg VICEM (sau day
2ol tit 13 “Dai hoi' "} nhiim ddm bdo Dai hoi dat két L.

Piéu 2: Muc dich
Quy dinh nity nhim myc dich dim bao cho Dai hi dwoc tién hinh ding trinh by va

thi tyc lugt dinh va phit hop v6i quy dinh cia phap lujt; dam bao cho Pai héi duoc tién o
hanh trong trdt tyr, an todn, ding thoi gian trong chuomg trinh nghi sir caa Pai hoi; dam bao |2 |

cho cic cd déng thue thi cdc quyen vi lgi ich hop phﬂ.]] cta minh mjt cach din chu, binh |
dang va doan két, phan dnh duge mong mudn cuia da s ngudi tham du vi quyén loi coa cd
d6ng va dap img nhu ciu phit trién bén vimg Cing ty.

Biéu 3: Chwong trinh nghj sy

I. Chuong trinh nghj sy ciia Pai hdi duge g trnde cho cac cb dong kém theo Thur
mdn hop.

2. Co déng hofic nhom ¢6 dong s& hitu tir 5% trir 1én tong s6 ¢b phin phi théng co
quyén kién nghj viin dé dura vao chirong trinh hop Dai hdi. Kién nghi phai bing viin ban va
dirgre piri dén Cong ty chim nhit 03 ngdy 1am viée trude ngay khai mac Pai hi (ey thé 14
triedic 16 gitr ngéy 24/4/2023), Kién nghj phai ghi rd: tén b déng, s6 hrong eb phin cia cb
diing, ma s ci dong, vin dé kién nghi da vio chrong trinh hop.

Nguiri triéu tip hop Dai hii dong ¢b déng chap nhin va dua cic kién ngm nay vao
dir kién chirong trinh vi ndi dung cude hop, trir tnrémg hop kten nghj dm;lr.: giri dén khing
diing thiri han hodc khing di, khong ding ndi dung hodc vin dé kién nghi khong thude
thim quyén quyét dinh cia Dai hii déng cd déng,




3. Chuomg trinh vii ndi dung Pai hai phai dwoe Dai hii dong cb dong théng qua
ngay trong phién khai mac Pai .

Bi¢u 4: Nghia vy ciia C3 ding tai Pai hai
Cb déng khi tham du Bai hoi phai tuin tha ede quy dinh sau day:
1. Mic trang phyc chinh t&, lich syr;

2, Xudit trinh diy du gidy ti fily thin, thu méi hop va e gidy 1 lign quan dén viée
xie minh tr cdeh dai bidu tai ban tiép dén;

3. Gilr triit tr va tir cich nghiém tic trong 21 hop;
4. Khéng hiit thude 14, khang néi chuyén riéng, khéng sir dung dién thoai di déng
trong Hoi trrdmg;

5. Giiao tiép hoa nha, than thién; khiing duge bd vé gilta gitr khi chua o6 sir ding ¢
cua chi toa Pai hai:

6. Phai ngdi diing vi tri hode khu vire do Ban T6 chire dai héi quy dinh vi tuyét déi
tudn thi vige sap xép vj tri ciia Ban T chire;

7. Tuyét doi tudn thi sy didu hanh ciia chi 10a, chi dwge phit bicu khi c6 sy déng y
ctia chi toa,

CHUONG II: TO CHU'C BAT HOL

Diéu 5: Ciic viin ¢ duge Dai hii dong cb dong thing qua

Dai hiii ¢b déng thiimg nién nam 2023 Cong ty Co phin Nang luomg va Mai trurdmg
VICEM thio lujn vi théng qua ede vin d8 sau diy:

1. Bdo cio hoat ding ciia HDQT nam 2022 vi ké hoach hogt déng 2023

2. Bdo cido hogt dong cia BKS ndm 2022 vi ké hogch hogt djng 2023,

3. Bido cdo két qua hoat dong SXKD 2022 vi ké hoach SXKD 2023;

4. Bdo cdo tai chinh nam 2022 d3 dwge kidm todn;

3. Phuong én phin phoi lgi nhugn nim 2022:

6. Mirc chi trd tha lao HDQT, BKS nim 2022 va ké hoach chi tré thi lao 2023:
7. Lyra chon dom vi kiém todn Béo cdo taj chinh nim 2023:

8. Mién nhié¢m va biu bé sung thinh vién Hii ding quan trj Céng ty nhigm ky 2021-
2026;

9. Cée van ¢ khic thude thim quyén ciia Bgi hoi ding cb déng.



Diéu 6: Doan chi tich

iéu hanh Dai héi 1i Doan Chy tich, gbm ¢ Chi tich (1 Cha tich Hi déng quan
trj) vi edc thanh vién do Cha tjch gidi thigu. Cha tich 1 ngui chi tri Dai hi (Cha tga),
Bodn Chil tich 1am viée theo nguyén the tip trung déin chu va phi hgp v edc quy dinh
cua phip luit va Didy I¢ Cdng ty.

Boin Cha tich cé trach nhiém:

1. Biéu khién Pai hj theo ding ndi dung chuong trinh nghj sy, cdc qui ché, thé |2
di dirge Pai hoi théng qua,

2. Huéng din Dgi hji thio luin, 1dy ¥ kien biéu quyét cic vin dé nim trong néi
dung chwomg trinh nghj sy cia Pai hoi vi cde van dé c6 lién quan trong subt qua trinh Pai
héi.

3. C6 quyen hoiin Dai héi khi da o6 di sé ngudi ding ky dy hop theo quy dinh déq
mét thoi didm khic hode thay doi dja diém hop trong trrtimg hop 6 ngwiri tham dur hop c6
hinh vi 'C-ﬁ.]]]l'lj, gy roi trit ty, oo nguy co lam cho cude hop khéng duoc tién hinh mi
cich cong bing va hop phap,

4. Tra 1o nhimg viin dé do Pyi hji yéu ciu.

5. Gidi quyét cde vin dé phat sinh (néu ¢0) trong qué trinh dién ra Pai hij.

Dieu 7: Thu ky Dai hii

1. Gidp viée cho Doin Chii tich va E!ai' hoi 1a The ky Dai hgi. Thir ky Bai hoi do
Ch toa gidi thigu vi duge Dai hoi bidu quyet tin thanh.

2. Thur ky ¢6 nhiém Vi

a) Ghi chép dy dii v trung thye cic ndi dung cia Pai hai,

b) Ho trg Dodn Ch tich cong b cic van kién, két ludin hodc thing béo giri dén cic
ci dong khi duge yéu cin,

¢) Chiu trach nhiém trrée Chis toa Bai hi va Dai hii ddng cé ding vé nhi¢m vy
ctia minh; ghi chép diy du, trung thyre toan b ngi dung didn bién tai Dy héi va nhiing vin
dé da durge cac ch dong thong qua ké ca cac vin dé con bao lry tai Pai hoi; ﬁép nhiin phiéu
déng pdp ¥ kién ctia cde cb dong; soan thio bién ban cufic hop Dai hi dong ¢é dong va
Nghj quyét vé cic vin d2 di duge théng qua tai Pai hi.

Diéu 8: Ban kiém tra tw cich of déng

Ban Kiém tra tr cdch oé dong gém 04 ngurdi do Cong ty ¢0 phiin Nng lrgng vi
Mai tnrimg VICEM cir ra vi o6 trach nhiém:

I Giip Chii toa Bai hi kidm tra cic didy kién dé tién hanh Pai héi;
2. Kikm tra tir céch ctia b déng dy hop;



3. Phit phiéu bidu quyét cho Cé déng trong danh sich dy hop trdc git khai mjc;
4. Bdo cio trude Dyi hji dong cb dong vé didy Kién tién hinh hop Dai hi ddng Cé

Diéu 9: Ban kiém phiéy

Ban Kicm phidu do Doan Chi tich gii thiéu va dwge Dai hji bidu quyét tin thinh,
Ban Kiém phiéu c6 trach nhiém:

. Pha bién thé 1§ vi céc nguyén the biéu quyét;

2. Xem xét vi bio cio vai Dai héi quyét dinh nhimg trwimg hop vi pham thé 18 bidy
quyét, don tir khidu ngi;

3. Té chire kiém phidu bidu quyét:

4. Kiém tra, gidm sdt vige bidu quyét cia cie cd ddng, dai dign cb dong:

5. Xiic dinh két qua biéu quyét cia cd dong vé chc viin dé théng qua tai Dai hii,
cng bd két qui bidu quyét;

f-.r:-imnaqumémpméuhiéum-émhuamcmtichmmuksrwmi.

Diéu 10: Ciic quyén cia Cé déng

1.ca¢angr:ﬁnwedqurémmﬁépmmwﬂnmaihnasﬁrwénbhgmh
iy quyén (theo miu do Ban té chire Bai hi quy djnh) cho 01 (m{t) ngwini hofic toi da 3
(ba) ngurisi (néu b dang la 6 chirc) dai dién tham dyr vii g:hﬁ: biéu ¥ kién dong gop, bidy
quyet cic viin dé trong nji dung chuang trinh Bai hoi, Mdi ¢d dong hofic dai dién cho cie
¢d dong khi dén tham dy Py hoi ¢dn phai mang theo giy 1 by thin gdm: CMND (CCCD
hode hd chiéu), Gidy méi tham dy, Gidy dy quyén tham dz.lﬂgi hdi nfp cho Ban kiém tra
tr céch ¢ déng vii s& duge nhin Theé bidy quyét vii Phiéu bidu quyét dé tham gia bidu

déng.

~ Co dong, dyi dign cO ddng 15i dy Dai hdi muén, duge dang ky vi sau do c6 quyén
bicu quyét tai Dai hoi ngay sau khi ding ky. Chi t9a Dai héi khéng c6 trich nhi¢m dimg
Dai hoi dé cho cd ddng ding ky va hicu hre ciia cie dot bidu quyiit d3 tidn hinh s khéng
bi &nh hrimg.

2. Cd dbng dugc Bmmﬂmwmimmmnﬂmﬂmm‘gﬁnﬁmmg
trinh Dai hji ddng cb dong, dwoe phat ti lidy lién quan dén ndi dung Pai hii va co trich
nhiém:

a) Tudin thu Noi quy Dgi hiii,

b) Phiti hoin thinh cic this tuc ding ky tham dy Dai hdi vii Ban té chire.

¢) Thao lujn cde ndi dung béo cio.

d) Bieu quyét cic viin 42 i Dai hoi.

¢) Chip hinh sy diéu khién cia chi toa Dai hi.

CHUONG I11: THAO LUAN, BIEU QUYET VA BIEN BAN DAL HOI

Diéu 11: Thio lun tgi Dai hi
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Khi théo ludn cic viin dé tron £ chuomg trinh Bai hi, cé ding cin tudn thi cic quy
dinh sau diy:

. Nguyén tic: Cd dong tham dy Pai héi khi mudn phat biéu ¥ kién thio ludn phai
duge sy ddng ¥ cia Cha toa chép thugn cho phat bidu,

2. Céch thire phdt biéu: Cé déng phit bidy ngln gon va tip trung vio diing nhimg
ndi dung trong tim cin trao ddi, phi hop vai ngi dung chrong trinh n ghi sy cia Py hoi da
duge thing qua dé dim bao dai hji dirge tidn hank ding nhir chirong trinh nghj sy da thong
qua, ndi dung khéng bi vi pham php lugt, lién quan dén vin dé cd nhin hodc VUL qud
quyén han doanh nghiép,

3. Chil toa s& siip xép cho cb dong phat bidy theo this tr ding ky, dong thivi giai dap
cde thic mic cia od dong. Cic ¥ kién déng gép hodc chit vén sa duwge tip hop cing lic vi
duge gidi dip theo twin ty va chi duge tham gia déng gop v kién trong phiin thio ludn caa
Bai héi. Trimg hop nhiéu cb dang c6 ¥ kién tring I3p véi nhau thi Dodn Chu tich s& chgn
Ioc va trd livi chung cho tht ed cic o dong. Sau khi khong con ¥ kidn phat bidy cig cic ¢h
ddng, Chil toa 52 1in lugt tra Iis ¥ kién ca timg cé dang hofic chi dinh ngwiri 6 trdch
nhigm trong Ban diéu hanh Cdng ty trd 1¢ cic ¥ kién nay.

Diéu 12: Biéu quyér tai Dai hiji
. Nguyén tic bidu quyét -

&) Tét cd cde vin dé trong chuemg trinh nghj sy cia Dai hoi déy duge thing qua
bing cach Ky ¥ kién biéu quyét cia tit ca cde od ddng bing Thé bitu quyét va Phidy bidy
quyét theo sé cd phin s& hitu va dai dién

b) Mdi ¢6 déng duge efp 01 The bidy quyét (mdu ving), 01 phiéu bidy quyét (miuy
lréng} trong do ghi 1én cd dong/dai dién duge iy quyén, sé cd phiin ¢6 quyén biéu quyit
(80 hitu va Uy quyén) cua cd dbng vi co déng diu treo cig Céng ty C6 phin Ning lugng
v Mdi trirémg VICEM.

2, The 1§ bidu quyér:

a) Bicu quyét bing The bidu quyét: D& vai nhig van dé nhu: thong qua churong
trinh nghj sir; thing qua viée dé cir cac nhin su phuc vy Bi hji nhu: Théng qua ch wong
trinh dai hi: Théng qua quy ché lam vige coa Dai hii; Théng qua nhin sy Boan chi tich:
Thu ky dai hoi, Ban Kiém phiéu; thong qua Bién ban, Nohj quyét Dai héi, cic ¢ ding
tham dy Dgi hji biéu quyét bing cich gio Thé biéu quyét (khi duge Chi toa hoi ¥ kién:
tan thanh hay khéng tan thinh); nhimg ¢o dong khong gio Thé bidy quyét duoe xem nhu
khéng c6 ¥ kién vé viin dé cin bidy quyét,

b) Bicu quyét biing Phidu bidy quyét: Phiéu bidu quyét duoe sir dyng khi cic cé

ding bicu quyét than £ qua cic bio cdo, to trinh tai Bai héi. Co ddng thue hién biéu quyict
nhir sau;

WS, P s



* CO ddng hojc Noudi dai dién duge iy quyén thye hién vige biéu quyér dé
dong ¥, hoic khong ddng ¥, hodc khéng ¢ ¥ kién mgt vin dé bing cich o6 ding dinh diu
"X vilo & twong (mg trong Phiéu bidu quyét theo trinh tw: “Bong y*, “Khong déng y" va
“Khong ¢6 ¥ kién". Sau khi bidu quyét hét cic ngi dung, ¢6 ddng bidu quyét ky tén vio
Phiéu biu quy& vi b vio thing phiéu, Ban kiém phidu thu hdi Phidy bidy quyét caa cb
ddng dé thing ke két qua.

. Tnmghppuuyaaijuén.cﬁdangkjrmyhanmmﬁuﬂ kicn lua chon
cudi ciing dé trinh gid mgo,

3. Thing qua quyét dinh ciia Dai hji dong cb dong

Diéu kign aé thing qua cic quyét dinh ciia Bai héi ddng cb ddng thyre hign theo quy
dinh tgi Dicu 21 Didu 1§ 16 chirc va hoat dong ciia Cang ty.

Diéu 13: Bién bin Dyi hii

Céc ndi dung tgi Dgi hji phi dwge Thi ky Dai héi ghi vio Bién ban Pyi hi. Bién
hhﬂﬂﬂﬂquyétphﬁjduwdgcviﬂlﬁngqmu‘um' khi bé mpe Byi hoi,

Trhdiyliminh&[}uychéﬁmﬁécmhﬂai hii ¢ dong thuimg nién niim 2023
Céing ty C& phiin Ning lugng va Mai truimg VICEM,

Kinh trinh Dgi hoi xem xét thong qua!

TM. HOI PONG QUAN TR]

Nerd hiin PHI TRACH HPQT
= Nhur trén;
- HBQT;
= Liru ¥T, PCEQHCD. HBOT,
w

Trin Khic Manh
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Ha Ngi, ngay  thang  ndm 2023
/BC-HDQT i AR

Dir thao
BAO CAO HOAT PONG CUA HOI PONG QUAN TR] NAM 2022
VA KE HOACH HOAT PONG NAM 2023

Kinh giri: Dgi hoi dong cb ddng Céng ty CP Nang lugng va Méi truémg VICEM

Ciin ¢t Piéu 12 tb chire va hoat dong ctia Cong ty cb phin Nang luong va Méi
tnromg VICEM

Hoi dong quan trj Céng ty Co phin Niing lugng va Méi tnrimg VICEM
nhiém ky 2021-2026 gom 5 thinh vién. Dén thii diém hién tai danh sich HDQT

1
Em:

. Ong Trin Khic Manh - Phy trdch Héi ddng quan trj Céng ty, Téng gidm
dbe Cong ty;

2. Ong Hoang Vii Thiing - Thanh vién Héi ddng quén tri;

3. Ong Trin Dinh Diing - Thanh vién Héi ddng quan tri;

4. Ong Pham Vin Phuong - Thanh vién déc lip Hoi déng quin tri;

5. Ong Nguyén Viin Ching - Thanh vién Hoi déng quan tri;

Hoi dong quan trj Céng ty C6 phan Nang lugng va Méi truéimg VICEM trin
trong bio cdo Pai héi cd dong vé két qua hoat ddng ciia Hoi ddng quan tri nim
Iﬂilvikéhutchhﬂﬂtdﬁnﬂnlmlﬂﬂnhum:

1. KET QUA HOAT PONG CUA HDQT NAM 2022

1. Két qua thye hign Nghj quyét Dai hji dbng cb dong thwimg nién nim
2022.

Niim 2022, trong boi cinh c6 nhiéu kho khin, thach thirc; tinh hinh ngudn
than thiéu thyt do than ndi dja khan hiém, gi4 than nhap khau viin duy tri & mirc
cao; diic bi¢t thé gioi dang trong théi ky nhiéu bién dong, nhitng thay ddi vé kinh
té, dia chinh trj va sinh thii déu tic déng dén trién vong toan ciu.

Trude tinh hinh d6, Hi dbng quan trj Cong ty di phén tich, dénh gid nhimg
co hdi, thich thire, trén co s& d6 dé ra nhiéu bién phip va dinh hudng dang dén




2

véi céc khich hing cung ciip v hé trg cde thanh vién trong VICEM, nén da trién
khai thyre hién qué nhiém vy cong tac nam 2022. Két qua cy thé nhi sau:

l %TH | %so |
TT| Chitibuchiyln | BVT |KHzozz | THEm | THadm | )
2022 2021
022 | Ky
| | Kinh doanh
San than bin
i 5 g Tin | 1120000 | 1322089 813519 18| 163
Nguyén lidu thay thé | Tin 28500 2417 13.939 147 304
Cho thué di¢n tich
VP Ity ké ml 7.907 9.109 8845 1s| 103
2 | Tong doanh thu Tyd | 29845 446285| 2022213 12|
3 | Lyi nhugn trude thué | Ty d 18,930 26,946 18,203 142 | 148
4 | Lyi nhugn sau thué* | Ty d 14,441 19,324 14,034 134 138
5 | Nop ngin séch Ty d 2,751 | 66,781 31,605 07| 211
6 | Cétirc % e Y 3 | 0 150
Tién heomg BQ ngudi | Trd/ng/ '
7 |ip 17,2 20,64 16,5 18| 125
2. Thit lao vi cie lgi ich khic cia Hji ddng quan trj
Hg vi tén Chire danh Chiphée = Lwomg Thilao | Theimg Ting
hﬁ. KT... IM
Trdn Khic Mnh ?-:;uu {.‘Th HPQT, | 234.842.762 | 7110.765.368 | 48000000 | 34815789 | 1028423919
Hodng Vil Thing | Thinh vién HDQT 50,000,000 45.000.000 | 24868421 | 122868421
Trin Dish Diing | Thanh vién HDQT 500,000,000 48000000 | 12434211 | 110434211
Pham Vin Phuong m vien HBQT | ¢4 600,000 18000000 | 12434211 | 110.434211
Nguyin Vin Ching | Thinh vién HDQ 32.000.000 62455000 | 17407895 | 111862895

xuiit kinh doanh, dilu tw xdy dyng va cdc mit cbng tic khac. Cy thé nhu sau:

3. Tong két ciic cujc hop vir cic quyét djnh cia HPQT
Vi quyén han, nghia vy duge giao theo quy dinh ciia phap ludt va Didu 1¢ 16
chirc hogt déng cia Cdng ty; céin cir nghi quyét Dai hji dong cb déng thumg nién
2022 va tinh hinh thyc t& cia Cong ty. Nam 2022, Hoi dong quin tri da té chirc cic
cude hop dinh ky v djt xudt dé xir 1y nhimg ndi dung cong viée thude thim quyén,
tip trung chi dao vi ban hanh 19 nghj quyét kip thoi phuc vy cong téc té chire, san




]
STT | S6 Nghi quyét Ngiy Nji dung
I [ I8NQ-HPQT 06/01/2022 | Vé viéc khen thirdmg cong téc An todn vé sinh
tao ding
2 | 137NQ-HDQT | 09/02/2022 | Hai ddng quan trj Quy | ndm 2022
3 | IS4NQ-HBQT | 15/02/2022 | V& vigc khen thirdmg nam 2021
4 | I7TONQ-HPQT | 17/02/2022 | Vé viéc th chire Dai hdi DPCDTN niim 2022
5 | 260/NQ-HBQT 08/3/2022 | Vé viée cong tic cin b
6 | 264/NQ-HPOQT 08/3/2022 | V& viéc giai thé Ban quan Iy dy 4n Nhan
Chinh Cong ty CO phin Nang lwong va Mai _
= trremg VICEM
7| 39ZNQHDQT | 31/3/2022 [ Vé viée théng qua tai lieu Pai hoi DPCDTN
ndm 2022
8 |492NQ-HPQT |  22/4/2022 | V& viée vay vén Tong cong ty Xi mang Viét
MNam
9 | S80/NQ-HPQT 29/4/2022 | Vé viéc théng qua hop déng vay ven Tong
cing ty Xi mang Viét Nam
10 | 702/NQ-HBOQT 26/5/2022 | Hoi dong quan tri Quy 11 nam 2022
11 | 750/NQ-HPQT 06/6/2022 | Vé viée cong tic cén bi
12 | $I2ZINQ-HDOQT 15/6/2022 | V& viée cong tac cin b
13 | 857/NQ-HDQT |  28/6/2022 | V& viée dy quyén lua chon don vi Kitm todn.
BCTC nim 2022
14 | 871/NQ-HPQT | 29/6/2022 | Hoi dng quén tri Quy 1 ndm 2022
15 | I0IUNQ-HDQT | 25/07/2022 | VE vide sira dbi, b sung Quy ché tra luong
Cong ty va HE thing thang bing lrong co ban
dong BHXH cia Cding ty
16 | I7TISNQ-HPQT | 02/12/2022 | Mién nhi¢m Chi tich HDQT v giao phy trich
HBOT Cong ty
17 | 17T16/NQ-HPQT | 02/12/2022 | Hoi dong quan trj Quy IV nam 2022
18 | 1717/NQ-HPQT | 02/12/2022 | Vay vin ngén han ba sung vin luwu déng
|19 | 1837/NQ-HPQT | 20/12/2022 | Ban hanh Quy ché vé quan Iy can bé

4. Giao dich giira cong ty véi nguivi cé lién quan cia Cing ty
. Cée giao dich giira cong ty vii cong ty mé thanh vién HPQT, thanh vién Ban
Kiém sodt, Tong Gidm doc diéu hanh da va dang 1 thanh vién sang lip hoiic thinh
vién HDQT, Tong Giam déc diéu hanh trong thoi gian ba (03 ) ndm tré lai day (tinh
tai théd diém 1p bio cdo);

- Cong ty ky hop dong vin chuyén than béc xép, thué bai nim 2020 vi gia
han hop déng nam 2020 véi Cong ty TNHH Long Son do thoi diém ky hop déng
ong Trinh Quang Hai - Thanh vién HDQT Céng ty déng thai Ii Téng Gidm déc
Cong ty TNHH Long Son (Viée ky két hop déng da dugc HBQT Céng ty thing
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nhit ra Nghj quyét s 827/NQ-HBQT ngiy 08/07/2020, Nghi quyét sé 208/NQ-
HBOT ngiy 23/02/2021).

- Cong ty ky hop dong cung ciip than nim 2020 véi Céng ty Cé phin Xi
méing Bim Son do thén diém ky HP éng Lé Xudn Khéi 1a Chi tich HPOT cia 02
cong ty (Vige ky keét hop dong di duge HDQT Céng ty thing nhiit ra Nghj quyét sb
353/NQ-HDQT ngay 31/3/2020).

- Cong ty ky hop dong cung cap than nam 2020 véi Cong ty TNHH Xi mang
Hodng Thach do théi diém ky hop dong dng Lé Xuin Khéi - Chi tich HDQT Céng
ty ddng thési 14 Téng Gidm déc Cng ty TNHH Xi méing Hoang Thach (Vi ky két
hop déng da duge HDQT Céng ty théng nhét ra Nghi quyét sb 933/NQ-HDQT ngay
28/7/2020).

- Cong ty ky hop dong cung cip than trong nim 2020, nim 2021 véi Céong ty
Co phin Xi mang VICEM Bit Son do théi diém ky hop dbng 6ng Pham Birc
Cutmg la Chi tich HDQT ciia 02 cong ty (Viée ky két hop déng dii duge HDQT
Céng ty thong nhdt ra Nghj quyét so 1265/NQ-HPQT ngdy 29/10/2020, Nghi
quyét s6 349/NQ-HDQT ngiy 29/3/2021); Céng ty ky hop dbng cung cdp bin, hop
dong cung cip nguyén liéu thay thé véi Céng ty C6 phin Xi mang VICEM Bt Son
(HDQT théng nhéit ra Nghi quyét s6 209/NQ-HDQT ngéy 23/02/2021, Nghj quyét
50 213/NQ-HPOQT ngay 24/02/2021)

- Cong ty ky hgp dong cung cép than trong ndm 2020, niim 2021 véi Cong ty
C6 phin Xi mang VICEM Hg Long do thdi diém ky hop ddng éng Pham Bic
Cuimg li Chi tich HDQT cia 02 céng ty (Viée ky két hop déng di duge HPOT
Cong ty théng nhit ra Nghi quyét sb 1428/NQ-HPQT ngiy 10/12/2020, Nghi
quyét sb 365/NQ-HPQT ngay 01/4/2021).

5. Hogt djng ciia thanh vién Hi dong quan trj djc lip vi két qua danh
gid cita thinh vién djc lip vé hoat ding ciia HPQT

-Hninlhdnhcﬁngvi&cmwphincﬁngnhiémwumg}{ﬁd&mquﬁn tri,
tham gia cic cude hop HDQT va cé iy quyén biéu quyét khi viing mat.

- Hji dong quan tri Cong ty da thuc hién quyeén han v nghia vy theo ding
quy dinh tai Diéu 1§ Céng ty va quy dinh phép ludt. Céc thanh vién trong HPQT da
tich cyre tham gia cic cude hop Héi dong quan tri va cho ¥ kién biing van ban déi
véi cde viin dé thue thim quyén HDQT, phit huy vai trd, trich nhiém cia thanh
vién HDQT, vi lgi ich ¢6 ddng va sy phit trién bén ving ctia Cong ty:

- Hoi ddng qua trj da thye hién nghidm tie vige cng khai thil lao, tién lrong
v ede lgi fch khée theo ding quy dinh tai Piéu 1¢ Céng ty va quy dinh phip lugt,

5. Hogt djng cia cic tiéu ban thuge Hji ddng quin tri: Khong 6 cic tiéu
ban,

-
(=1
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6. Cong tic giam sit hogt djng Ban diéu hinh va céin bj quén I Cong ty
= Niim 2022. Héi dong quin tri da thue hién quyén gidm sdt Ban diéu hanh va
cac cin b$ quan ly khéc cla Céng ty theo quy dinh tai Diéu 1§ Cédng ty vi quy dinh
phap lut.
- Tai cac “"ﬁﬁ hop liﬁi djﬁng quan trj, Tong gidm ddc va céc cdn bd quén ly
Cong ty bio cio, kiem diém két qua thyc hign nghj quyét lién quan dén nhiém v
duge giao phy trach,

= Nam 2022, Ban diéu hinh va cic cin b§ qun 1y Céng ty da thyc hién trich
nhigm, qu}:énhgmthendﬁng?uy dinh ctia phdp lut; Ban diéu hinh d& c6 nhimg
glndrniplmhhuaLkipthﬁi dé khic phuc khé khiin, phin déu thyc hién tdt nhiém
v deé m.

11 Diinh gid két qua thye hign nhiém vy 2022

- Nim 2022, Hpi déng quan tri Céng ty da chip hanh nghiém chinh chd
truong, duﬁrig 16i cua Diang, chinh sdch, phap ludt cia nha nuwée: thye hign nghiém
tilc, ding tham quyén, pham vi, trich nhigm, trung thye; chi dao ban Téng Gidm
doc thye hign kinh doanh ding nginh nghé di ding ky, tao diéu kién thudn lgi nhét
dé Tong Gidm dbc didu hanh;

- Thyc hién t0t co ché phéi hop gitta Ding uy - Hoi déng quan trj - Téng
Gim dbe vi céc té chirc doan thé;

- Cée chi tiéu vé SXKD 2022 duge Dai hdi b dong, VICEM phé duyét da
duge thye hign virot ké hoach, hoan thanh nghia vy ndp ngén séch déi véi nhi mrée.
bdo todn vi phit trién von, viée lam va thu nhip cia ngudi lao déng duge dim bio
va 6n dinh;

Tir nhimg Ini‘:t qui dgt dwge nh trén, Hji dong quin tri dinh gia:
“Hodn thanh xwit sic nhigm vu cong tic ndm 2022".

111, Phurong hwdmg nhi¢m vy nim 2023
Phat huy nhimg két qué dat dwge, khic phyc nhimg tén tai, Hoi ddng quan trj

cdng ty tip trung chi dgo dé thyc hién mt s6 myc tiéu va nhiém vy co bin nim
2023 nhur sau:

Cac chi tiéu chinh trong sin xuiit kinh doanh nam 2023:
- Sén lugmg than banra: ~ 941.000 tén

- Téng doanh thu: 3.418,074 ty déng
- Lgi nhufin trude thud: 23,259 ty dong
- Njp ngén sich: 30,677 ty dong

- Thu nhdp binh quéin nguii lao déng: 21,67 tri¢u ddng/ngudi/thing
I. Cong tic sin xuit kinh doanh

- Kinh doanh than: Xéc djnh trong nim 2023, kinh doanh than viin 13 mat
hing chil yéu, cét 16i. Hoi ddng quin tri théng nhit chi dao céng ty bam sdt tinh

=y,
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hinh thj trromg, tich cyc tim kiém céc ngudn than c6 gid cd hop 1y, chit lugng phi
hop dé thye hién tot nhiém vy cung img than cam cho céc cdng ty xi mang thude
VICEM: Té chirc ché bién than kip thai, chinh xdc, dam béo hiéu qua va phi hgp
tinh hinh thyre 1€ tai cdc bai cling nhur theo nhu cdu cta cdc cong ty xi mang; Tiép
tyc chi dao, rd sodt xiy dyng va hoan thién cdc quy ché quin ly ndi bd, ra sodt, tidt
giam cdc chi phi dé dim bao giam gid thinh sin phim, ning cao hiéu qui trong
SXKD vi ting thi phin cung cdp than:

- Kinh doanh BDS va quan ly van hanh téa nha:

+ Trong nam 2023, tiép tyc tdp trung véao kinh doanh khai théc van phong,
Bém sit thi trudmg, diéu chinh gid va céc chinh sich cho thué vin phong phi hop
véi tinh hinh thyc té, myc tiéu, duy tri ty 1§ lip ddy sin vin phong tuong duong
niim 2022, tir 90-95%.

+ Niing cao chiit lugng trong céng tic quin Iy vin hinh toa nha tao uy tin voi
khdch hing, ddm béo hiéu qua loi nhugn.

- Cae linh viee kinh doanh khdc:

+ D6i véi nguyén ligu thay thé: Phéi hop véi cic Cong ty SXXM dé dun
ngudn thach cao nhin tgo vé san xuit thay thé mgt phin thach cao ty nhién nhip
khau, ting hi¢u qua SXKD vi gop phin giam thai 6 nhiém méi truimg,

+ Tiép tye tim kiém thém cac ngudn rie thai, bin thai tai Ha N§i va cdc khu
vire ldn ciin dé bé sung nguon cung on dinh, dam bao chdt lugng dé cip cho cic
NMXM.

+ Tiép tuc khai théc dich vy vin tai

2. Vi cing tac tai chinh:

- Dy manh thu héi céng ng cia cac Cong ty SXXM, lam viée vdi cic Ngin
hang vé 13 sudt.

- Thutmg xuyén phan tich dénh gi4 hogt dong tii chinh nhim ri sodt, tiét
kiém cdc chi phi & mirc hgp 1y. Didu hanh linh hoat ngudn vén lru djng dim bio
cén d6i dong tién trong hoat déng,

3. Ciing tic th chire - lao ding:

- Thyre hién cong tic cdn by vé bo nhiém va bd nhiém lai cén b quy hoach
cin b quin 1y theo quy dinh; Ra sodt, bo tri lao dong hop 1y tai céc dom vi dip (mg
yéu cau SXKD ciia Cong ty; Tiép tyc xiy dyng dé én tai ciu tric Céng ty theo quy
dinh ciia Vicem.

- Thng cudmg cdng tic dio tao niing cao trinh di cho can bd chi chdt, dio tao
nghiép vy cho can b quan 1y, ning cao tay nghé cho nguéi lao déng.

4. M{jt s6 mit edng tic khic
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- Chi dao 16 chirc tong két cong tée 2022, phén tich hoat déng kinh té, tim
cée nguyén nhin thicu sot, tbn tai vi céc bién phip trong quén 1y, didu hanh, hodn
thién co ché va ning cao hon nira hidu lue quén Iy cia Héi dong quan trj Cong ty,
chi dao thyc hién 6t cée chi tigu SXKD niim 2023 cia Dai hoi cb dong dé ra,

- Thye hign nhigm vy va quyén han ciia Hoi ddng quén trj Céng ty theo quy
dinh cia phép lujit va Diéu 1§ Cong ty; bao toan vi phit trién vén; thyc hién ddy du
nghia vy ddi v&i nhi nrde; dim bao quyén loi cia cb dong: 6n dinh viéc lam va thu
nhip cho nguai lao djng.

- Chuin bj cdc ndi dung, chuong trinh, tai lidu phuc vy Dai hoi déng cb dong
thudmg nién, bdo cdo Téng Cong ty Xi ming Viét Nam vi trinh Dgi hoi déng cb
dong xem xét;

- Ré sodt, sira ddi, bd sung cic Quy ché, Quy dinh ciia Céng ty cho phi hop
vai quy dinh cua phép lujt va cac quy dinh, quy ché cia VICEM.

- Timg budc hodn thién hé thong viin ban quy pham ndi b cua Céng ty.

- Tiép tuc chi dao thyc hién tot chuong trinh hanh ddng phong, chéng tham
nhilng theo céc quy dinh clia Phip ludt va theo chi dgo cia Téng céng ty Xi ming
Viét Nam;

Trén diy la bio cdo kiém diém két qua cong tic 2022 va phuong hudng
nhim vy cdng tic 2032 cila Hi dong quén trj Cong ty. Héi déng quan tri Cong ty
tiép tyc bim sdt chirc néng, quyén han, phit huy nhimg két qua di dat duge, tap
trung sirc manh tri té vi tinh thin doan két dé lam tot hon nita cong tde quan Iy
Cong ty.

Kinh trinh Dgi hdi dong c6 dong xem xét v théng qua.

TM. HOI PONG QUAN TR]
PHU TRACH HDQT

Trin Khic Manh




G TY XIMANG VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
GATY CO PHAN NANG LUQNG Pie lip - Ty do - Hanh phiic

Ol TRUONG VICEM
MNLEMT-KTKH Ha Ngi, ngdy theng ndm 2023
Dy thiio
BAO CAO KET QUA HOAT PONG SXKD NAM 2022,
KE HOACH SXKD NAM 2023

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2022

1. PAC PIEM TINH HINH KINH DOANH NAM 2022
1. Chinh sdch kinh té vi mé, tién t§:
- Thé gidi dang trong thai ky nhiéu bién dgng, nhimg thay dbi vé kinh 1€, dja chinh trj va

sinh thai déu tde ding dén trién vong toin ciu. Lam phdt di ting 1én mire cao nhét trong
nhidu thip ky, bude céc chinh phu phai thit chit chinh sich tién t¢. Xung a3t gitra Nga
v Ukraina lim gia ting ddng ké kha ning xdy ra gidn doan dja chinh tri todn cdu, Theo
IMF, dir biio ting trudmg todn cau ndm 2022 dat 3,2% va c6 thé dat 2,7% niim 2023,
Trong muée, dimg trude nhiéu kho khin, thach thirc, Quéc hdi, Chinh phii da kip thiri
ban hanh nhiéu chinh sich dé hd trg phuc hdi va pht trién kinh 1€ - x&@ hoi. Pén nay,
dich bénh duge kiém sodt, nén kinh té dang phuc hdi va phit tridn tich cye. Tong sin
phim qudc ndi (GDP) nam 2022 cia Viét Nam lin diu tién virgt mbe 400 1i USD. Dic
bi¢t, GDP nim 2022 cia Vit Nam ghi nhin mirc ting cao nhét trong vong 12 nim qua
vii mire ting 8,02% so v&i ndm trudc.

Mt biing 18i sudt cho vay cia cac Ngiin hing da tang tir 3-4%/nam ké tir diu nam do tic
djng tir vide NHNN ting 18i sudt diéu hinh 02 lin wong théing 9 va thing 10/2022 dé
kiém sodt lgm phit vi cin bing ty gia.

- Trong nim 2022, NHNN di rién khai sir dung nhiéu céng cy diéu hanh ty i, khidn ty

gid USD/VND chi con thng 3,53%, dil ¢6 nhimg théi diém ty gis d3 ting 161 7-8% so
vai thivi diém cubi niim 2021,

2. Thj truwimg than:

=

Tinh hinh ngudn than trong nm 2022 dac bigt kho khan, Gid than nhép khiu viin duy
tri & mire cao, trong khi ngudn than trong nude tiép tye khan hiém.

Ngudn than mua vao ciia Cong ty (chit yéu do TKV cung clip) o6 sin lwong rit han ché
do TKV phi wu tién ban than cho nhidt dién va dam theo chi dao cia Chinh phii va B
Cong thuong, Trude tinh hinh 46, Cong ty di phai khai thic thém cic ngudn than thuong
mai v6i gid cd canh tranh, dé ban thiing hojic ché bién ra chiing logi than phii hop va
cung cp di cho che cong ty SXXM chay 16 theo cac hop déng v sy chi dao cia
VICEM.

- Thiri gian phwong tién Iy than ddu ngudn phai chir dii 1au, trung binh 12-15 ngiy diin

dén nhiéu don vi vin tai xin rit phuong tién dé vin chuyén hing khic.




Mt sb ciing ty SXXM trong ndm 2022 c6 lugng tdn kho than thép, nguy co dimg 16 do
thiéu than cao diin dén viéc cin 8di ngudn than cip cho cic don vi cila VICEM E&E
eon glp nhiéu kho khiin,

3. Thj trwdmg Nguyén lifu thay thé:

D0i v ric thai: trong nam 2022, phé phdm cta nganh dét may syt gidm vi gid ban ting
cao do céc nganh cong nghiép khic cling di bit diu sir dung vii vun dé nung a5t dé thay
thé cho céc ngudn nhién lidu co ban (xing, ddu, than...).

- Dbi véi bin thai: Viée chuyén giao bimn thai dép img dwoc cic chi tiéu theo tiéu chudn
k§ thujt cia nha may trong sin xudt Clinker con riit han ché vi ngudn phat thai trong
san xull cén chira én dinh.

Dbi voi thach cao: Cong ty di ién khai cung cip Thach cao nhin tgo véi Cong ty CP
xi ming Vicem Hoang Mai d¢ phyc vu giai dogn thir nghiém sir dung thay thé thach cao
tir nhién, tién 151 dim bao b lugmg va chit lugng dé cung cip cho cic Cong ty SXXM
tir ndm 2023 theo dinh hwrdmg phat trién cia VICEM.

IL KET QUA DAT DUGC TRONG NAM 2022

1. Cae chi tidu KQ SXKD nim 2022

TV TH | Sovéi
SIT| Chechitita | byt | A0 | Tehis | Theelils | ) 71 oy
KH2022 | 2021
Kinh doanh
a | Than bin Tin 1.120.000 §13.519 1322089 118% 163%
b | Bt d0ng sin
- Bén ciin hi Ciin 1] 77 I a4
« Cho thué VP m 538 1.769 264 g .
+ Thud mcri mr n 1483 1492 159% s
+ Chdm dhir m -1 154 1917 1228
KD nguyén ligu
© | thay thé Thn 28800 13939 2417 4™ 304%
2 | ThogDoanhthu | Ty.d | 292845 20220 446301 152% 1%
3 m“"“‘“m Tyd | 18930 18201 26,946 % | 14e%
4 | Njp NSNN Tv.d 2,751 31,605 66,781 W% A%
5 |TdalwomgBQ | UM [ g, 165 2064 e | 125

- Trong niim 2022, tép thé CBNV VICEM E&E dd nd lyc phin ddu dé hoan thanh xuit
sdc ké hogeh da dit ra. Tong doanh thu ca niim 2022 dat 4.463,01 1§ ddng, tuong img
152% ké hoach nam (trude didu chinh). Loi nhudn trde thué dat 26,946 ty déng, twong
img vaéi 148% ndm 2021 va bing 142% ké hoach nam 2022,

3. Cing tic tiéu thu:
3.1. Kinh doanh Than:

e W MY

WTH2022 | % TH
Cive nhi may KH 2022 TH 2022 TH 2021 12021 2022KH
XM Hoang Thach 250,000 232.632 195,503 119% 931%
XM Haii Phing 70000 149,527 59384 252% 214% |




% TH2022 | % TH
Cdic nha miy KH :nz; TH 2022 TH 2021 2021 202K |
XM Bt Sem 180,000 157.826 117.457 134% BR%
XM Bim Som 120.000 91.062 131.577 69% 76%
XM Hoing Mai 50.000 139.245 31.569 441% 278%
| XM Tam Digp 160,000 1649895 80315 212% 106%
XM Ha Long 180,000 166,44 165,306 100% 92%
XM Hai Vin 50.000 68.156 32.480 210% 136%
XM Ha Tién | 60.000 130.771 . - 218%
XM Séng Thao F 16.880 : : !
Tong 1.322.089 $13.591 163% 118% |

- Sén lugng than bin ra cd nim 2022 dat 1.322.089 tin, bing 118% ké hoach nam (trude

diéu chinh) va biing 163% so véi thyc hign ca nim 2021; chiém ~ 47% ting nhu ciu siv
dyng than cda cic Cdng ty SXXM trong VICEM (binh quan ~2,8 triéu tin/nim}. Dic
bigt, ¢4 nhimg thang cao diém Cong ty da cép t6i 60%-65% nhu ciu cia cic nha mdy.
Niim 2022 ciing dinh déu ejt mée quan trong ddi v6i VICEM E&E khi ma Céng ty da
md rgng thém duge nhimg thi treomg méi, ey thé 1a cip mdi cho Xi ming Séng Thao
vil cip than trir lai cho VICEM Hi Tién.

- Viéc ngubn cung khan hiém trong khi nhu ciu sir dung than ndi dja ting cao da khién
gid bin than ciia TKV diéu chinh ting 03 lin trong cdc thang diu nim (~ 45% timg
ching loai). Pong thiri, gis xin g diiu ddu ndm 2022 ciing da ting manh so véi giai doan
cubdi nam 2021 (gid diu DO 0,058-11 ¢6 nhimg thar didm da tang 71%) ciing di kéo theo
sir gia ting ctia chi phi vin tii. Diéu ndy da gy ra nhimg ap hye 16m cho VICEM E&E
trong cong tdc xiy dyng gid ban cho cic Cong ty SXXM dé vira dam béo mire gi canh
tranh dn djnh cho sin xudt, vira ddm bao lgi nhudn ciia Cong tv.

Trong boi canh dich bénh COVID-19 bung phét tré lai va thon tiét khic nghiét trong
nhig thing diu nidm, cic NCC lén nhr TKV va Téng Déng Biic déu c6 van ban thong
béo v tinh trang bit kha khéng, theo 6 ngudn than cung cip cho VICEM E&E khang
dam béo theo san lirgng Hop dong nim 2022 da ky két.

- Trwée tinh trang mit cén déi vé sin lugng va ching logi than cip cia cic déi tic, VICEM
E&E di ki¢n toan va tiing cuimg cdng tic ché bién tai cic bii dam bao én dinh ching
logi than cp cho cdc Cang ty SXXM. Pdng thoi, chi dong phéi trén, cung cdp thém
cac ching loai than theo TCVN (cam 5a.10, 4b.14...) d€ bd sung lwgng than thiéu hyt
cho cac nha may dam bao hoat dgng sin xudt. San hrgng than ché bién, phéi tron dat
1,053 trigu tdn, trong duong vii 78% san hegng than ban ra ci nim 2022

Nguédn than déu vio han ché, gid than thé gidi cao hon nhidu so véi than noi dia va gid
xiing dau bién dong cao, VICEM E&E da hét sirc nd lirc dé dam bio sin hromg cam két
v on dinh gid than cung cip cho cde Cong ty SXXM.

Chét lurgng than mua, ché bién, ban dim bio theo TCVN 8910:2020, yéu cdu ki thuit
theo hgp démg. Hao hut hing hoa duge kiém sodt chit chg, hao hut cdc tuyén nidim 2022
14 0,24%, dam béo thép hon dinh mire ciia Céng ty (0,3%),

3.2. Kinh doanh Bét djng sin

- Niam 2021, VICEM E&E da ban toan bi céc cin hi con lai clia dir an (01 céin hi con lai
khich 43 dit coc va ky vao ddu nam 2022). Nam 2022, Cong ty tip trung vao khai thac
kinh doanh vin phong.

- Di thi truomg Bt déng san tiép tue gip nhidu khé khin do nén kinh é lam phat, ngén
hang siét chijt vén vay, tuy nhién VICEM E&E dia ap dyng linh hoat nhiéu chinh sich
de tim kiém va gitr chan khich hang. dam bao hogat ding kinh doanh BDS, Ly ké ca
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nim 2022, tit ci cic chi tidu chinh nhir Doanh thu va tién vé déu hoin thanh virgt mirc
Ehnﬂdnn.ﬁlélipdiyﬂnmphéngduymﬁmﬂtm[-gﬂ-i].uﬁrllﬁnglhhi
diém dat 100%.
- Doanh thu dat 44,598 ty ddng (trong d6 doanh thu thué vin phong va bén cin ho la
35,03 ty déng, doanh thu kinh doanh dich vy 9,535 ty dbng) twong img vai 140% ké

hoach ca nim 2022,
3.3. Kinh doanh ric thai, bin thii va nguyén li¢u thay thé:
= Dem vi: tdn
hogeh | Thue hign | Thye hifn | % TH so
STT| Tenhinghts | w2022 | 2022 (edn) | 2021 (ehn) | 7 THH | oi202)
I_| Réc chng nghigp 16800 | 1526921 | 10611,38| 9% 144%
2 | Bin tl'!ll'li hirp 12.000 17.569.48 3.327.08 | 46% 528%
3 | Thech cao - Q578,81 - - -
Tinl cing 28,800 4241795 | 1393846 147% 304%
Rdc thai:

- Sin lugng gino nhi may nam 2022 dat ~15.269 tin, bing 91% KH ca nam 2022, vi
béng 144% so vdi ciing ky ndm 2021. San lugng ric tiéu thy chura dat k¥ vong do trong
ndm ngudn cung syt gidm vi gis ban ting cao.

Bim thdi:

- Nim 2022, Cong ty @8 thyre hién chuyén giso bin thii cho XM Bit Son dat ~17.569
tin, twong duong vai 146% ké hoach ca nam 2022, vA biing 528% so véi cimg ky nam
2021,

Thach cao:

- Trong nim, VICEM E&E da trién khai cung cdp thach cao nhiln tgo cho Céng ty Xi
miing Hodng Mai chyy thir nghiém tir cudi quy 111, San lugng cung chp cd nim dat 9.579
tin,

4. Ciing tic diu tr xiy dung:

- Nim 2022, Cong ty khéng thue hién dy in déu tr xdy dymg.

- Céng ty da hoin thanh thyc hién sita chira chi nhinh Ninh Binh, Hai Phong vé tru sé
Cong ty dim bdo chiit lugng. m§ quan, qua d6 ning cao chit lugng lam viée cho
CBCNV,

- Hodn tit thanh Iy 03 s lan (HN0930, HN093 1, HNO97S).

5. Chng tac quin Iy tai chinh, quan Iy chi phi:

- Nim 2022, VICEM E&E tiép tyc tié kiém tdi da chi phi, quin Iy 16t hing héa dé t6i wu
hi¢u qua kinh doanh. Tuy nhién cdng tac cin dbi von con gip nhidu kho khan:

+ Cac Ngin hing dang vugt triin han mire tin dung nén vige vay vbn Ngiin hang dé tra
tién than cia cdc Cong ty SXXM ciing hét sire khé khiin, Du no phai thu cla cde Cong
ty SXXM & mire cao, virgt mire cam két trong hop dﬁrng. Binh quin nim 2022, du ng
phii thu ede Cong ty SXXM khoing 596 ty dong/ han mirc hop ddng 14 408 t¥ déng.

+ Gid than thng mygnh ciing véi cdng ng cla cde nha may thng theo doanh s tigu thy
trong thang khién nhu ciiu vin hru dong tang trong khi hyn mirc vay ngiin han tai cic t
chirc tin dung khéng ting. Céc ngin hang thwong mai viin con kiém soét room tin dung,
siét chit han mirc vi didu kién vay, 16 sudit cho vay ngiin hgn ting tir mirc $%/nim lén
8.5%/nam khién Cong ty gip nhiu kho khan trong viée cin d6i vén.
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Dé khong b gidn doan dong vén kinh doanh, VICEM E&E d3 nd I lam vige voi cac
Ngin hing thwong mai dé dwoc gidi ngin vén vay véi i sudt canh tranh, wu dii, tiét
gidm chi phi tai chinh, ting hiéu qué kinh doanh,

- Trong nim Céng ty khang phét sinh ng qud han tai cic 14 chire tin dung. Ty suit chi phi

1&i vay/doanh thu thudn thye hign nim 2022 14 0,61% gidm so véi nim 2021 (t¥ suilt chi
phi & vay/doanh thu thudn nam 2021 14 0,75%).

6. Ciing tic chng ngh¢ thing tin:

- Chng ty dang tiep tye dp dyng hé thong phin mém quan 1y viin ban vi quén 1 hing hoa.
- Trién khai gidm sit hanh trinh phirong tign cia cong ty bing hé théng dinh vi GPS.

7. Cong tic ké hogach chién hrye:

-

w

Hoin thinh thyrc hign diéu chinh ké hoach SXKD nim 2022 dé phyc vu cong tic ri sodt
ké hoach SXKD néim 2022 cila VICEM theo yéu clu ciia Bo Xdy dymg.

Tidp twe rd sodt, cip nhit va bio cho ké hogeh SXKD 5 niim giai dogn 2021-2025 theo
véu céu cila VICEM.

Xily dyng ké hoach san xuflt kinh doanh néim 2023 theo quy dinh.

Tiép tuc trién khai r sodt va hoan thién vé D& én ti co clu td chirc Cng ty phuc vu
chién luge sin xuft kinh doanh giai doan 2021-2025.

8. Cing tic 16 chire - Lao ding:

S lao ddng binh quiin ndm 2022 14 164 ngudi, giam 11 ngudi so voi ké hogch 2022 va
thire hign ndm 2021 (175 ngudi).

Tién lwong binh quiin thye hién nam 2022 1i 20,64 tri¢u déng/nguiri/thang, ting 20% so
viri KH 2022 (17,2 triéu ddng/nguii/thang) vi ting 25% so véi ciing ky nim 2021 (16,5
trd/ng/thing).

R sodt, xiy dyng quy hogeh can b linh dyo dién Téng cong ty vii Cong ty quén 1y giai
dogn 2021-2026; 2026-203 1.

Thyre hign cdng tic bo nhi¢m, bd nhiém lgi can b, cong tic kiém diém Nguai quan Iy
hang nim, ké khai tii san thu nhip bd sung nam 2022.

- Hodn thanh xdy dyng, sira d8i Quy ché tri lvong, thang biang luong déng BHXH cho

nguin lao diing trong Cong ty, Quy ché quin ¥ cdn bj cia Cong ty.

- D hodn thién sira d6i b sung Quy ché thi dua khen thuémg trinh cdp c6 thdm quyén

ban hanh theo quy dinh.
Thute hién b tri, didu ddng nhin sir tai cde phong ban, don vi dip img véu ciu SXKD
cua Cong ty.

Thye hién viée trich njp BHXH toin Céng ty hang thang ddy di va gidi quyét ché do
chinh séch, huu tri cho ngudi lao ddng, thuc hién ché dO ning lwong theo ding quy djnh.

. Céng tie phip ché vi quan 1y:

- Cong ty di chi ddng trién khai sira d6i mot s quy ché khdng con phil hop véi quy dinh

cita Phip lufit hién hinh, quy dinh cia VICEM va thye té SXKD cila Cng ty (sira ddi,
ban hinh 035 quy ché).

- Hodn thanh tb chirc thanh cong Dai hoi ddng cd dong thuimg nién 2022.
- Thyre hién tit cdng tic kiém sodt hd so, hop ddng mua bin,

Bdo cdio Tong Cong ty diy di, ding quy dinh.

10, Cing tic khic:
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- Hodn thign dénh gis cong téc 150,

Phit ddng thi dua nam 2022,

Trién khai ké hoach phong ching Iyt biio nam 2022,

Thye hig¢n cong tac an todn v¢ sinh lao ding va phong chéng chiy nd nim 2022,
Tiep e nghién ciru, img dung cong nghé thdng tin vio cong tic quan Iy, didu hanh.
Thye hién tdt an sinh xa hiii.

Phin thir hai
MUC TIEU, NHIEM VU, GIAI PHAP THUC HIEN SXKD NAM 2023

L. Nhiin dinh thi triring ndm 2023:
1. Thudn lyi:
- Mie dis kinh 1€ thé gioi 2022 am dam, nhiéu nén kinh 1 roi viio dinh tré song Viét Nam

dutmg nhu dif vigt qua thich thire, dat mire ting truémg cao vi lam phét thip... Dy bao
ndm 2023 dis con nhicu kho khiin nhung s& tép tuc 12 mt ndm ting truong manh mé
cia kinh t¢ Viét Nam. IMF dy bdo kinh té Vit Nam niim 2023 ¢ ting truimg 6,1%,
WB dua ra mire tiing trudmg 6,4% va ADB dy bio ting 6,7%. Mirc ting trromg nh vdy
s& dua Viét Nam trér thinh mét trong nhimg nén kinh té phat trién nhanh nhit thé gici.

2. Kho khiin:

Nam 2023, dy béo tinh hinh thé gioi s& tiép tuc dién bién nhanh, phirc tap ci vé chinh
tri, kinh 1€ - xA h{i. Trong nudc, cdc yéu 16 anh huémg dén the 40 ting lam phat la rit
lém, nhit Ia bién dong gia nguyén, vit liéu diu vio, chi phi sin xuflt ting cao, rii ro vé
chudi cung img. Ngodi ra, s& con 6 tic ddng tir thién tai, dich bénh, bién ddi khi hiu...
Mt bang 13i suat cho vay va 1y gia hdi dodi trong nude duge dy bdo s& tiép tye ting vi
chiu nhitng dp lwc lém do céc chinh sdch thit cht ciia cc nglin hing trung wong l6m.,
Tinh hinh niy co thé s& kéo dai cho dén hét quy 112023

Nginh xi mang Viét Nam dang & trong tinh trang dur thira ngudn cung khi cong suft sin
xudt virgt qué nhu cdu tgi thj tnrimg trong nuée trong khi viée xuft khiu ra thi thuimg
nurde ngodi con glip nhidu kho khin.

Gid than thé gidi viin dang chénh léch & mirc cao so voi gid than ndi dia va chua cb déu
hiéu ha nhiét (diic biét dién bién vé dia chinh tri chua dn djnh, kém theo nhu chu sir dyng
than dé gia ting cia chiu du do bién dbi khi hau). Trong khi do, TKV viin dang tiép e
wu tién than cho san xudt dign, dgm din dén ngubn cung than cho sn xudt xi mang cic
thing diu nim 2023 duge dy béo vin tiép tye thiéu hut Dy kién cic thing diu nim
zuzzﬁ lwgng than clp cho VICEM E&E cin TKV viin & mire thip so véi ké hogch
Hop :

TKV dp dung phuong thire thanh todn tra trude di 1am tang chi phi tai chinh ciia Céng
ty, trong khi mit s& Cong ty SXXM viin ¢ mirc du ng cao so voi Hop ddng ciing gay
ra nhimg khé khin nhét dinh cho VICEM E&E trong cong tic cin ddi ngudn vin.

I1. Myc tiéu sdn xuit kinh doanh nim 2023:




So sinh KH 2023/
sTT Nl dung vt TH 2022 KH 2023 TH 2022
% {+/=)

I | Kinh doanh

A | Kinh dosnh than

1| Mua vao " Tim | 348371 MLOD0 | 70% | (407371

2 |Binm Tin 1.322 089 940,000 71% | (382.089) |

B | Kinh doanh BDS [ |

|| Chothué vin phong | §.397 682 | 10|  2ms
€ | Kioh doanh Rée on | 15269 25200 16%% | 9931

D | Kinh dosnk Bin i:n.__ i) 17569 | 0800 | 230% | 23230 |

E | Kinh doanh Thach cao Tén 9,579 20000 200 10421
I | Taichinh 15.d

| | Doash the 2 446285 341807 7% | (1044,94)

2 | L nhudn truve thué " 26,946 1329 6% | (16
4 | Nop ngin sich . 66,781 30,677 46% | (36,10)
i | T chire lno dng T,

|| Luong binh quin* Trd'ng'thing 20,64 2167]  109% 1,03

2 | Lao dng binh qudn | Nemsi | 64 166 | 101% 2

II1. Nhigm vy, gidi phap trong tim thye hifn SXKD ndm 2023:

Véi nhimg kho khiin thach thire néu trén, dé dat duoc lgi nhudn kinh doanh trong nim

2023, Cong ty s& phiin ddu thyre hién 6t cdic giai phap:

I. Cng téc kinh doanh:

a) Kinh doanh than:

- Bim sit dién bién thi trudmg than thé gidi, dia ra nhin dinh dé kip thisi cin d6i. didu tiét
ngudn hing.

- Tang cudomg phdi hop gitra che don vi (CN dédu ngudn, CN cubi ngudn véi cie don vi
viin tai), bim st tién 4 cung clip than cia TKV va Téng Dong Bic, dam bao Iy tdi da
sin hugng cdc ddi téc co thé cung cip. .

- Tip trung ngudn phirong tién viin chuyén dim béo siin sang tiép nhin than tir diu ngudn
dé cung cfip cho cic don vi SXXM.

- Nghién cinu, xfy dyng cac phurong dn ché bién than kip thin, chinh xdc, dim bao hiéu
qud v phit hgp vii tinh hinh thye té tai cac bi ciing nhur theo nhu cdu cda cic Cong ty
SXXM. i

- Lam vige véi cac Cong ty SXXM c¢6 nhu cdu dé nhip khiu, mua than thwong mai dé
biin tryre tiép theo dom gid thi trimg. _ |

- Nghién ciru, xiy dyng céc phuong dn nhap than nhip khiu hofic mua thuong min dua
vé céc bii ché bién, phbi trdn cling than TKV trén co s& binh quén gid dé dam bao khbi
legng, chit lugng vi gid thinh cgnh tranh. Dong théi, kién toan, ning cao niing lyc ché
bién tai cdc bdi dé dép img nhu chu gia ting cila sin lugng than cép cho cic Cong ty
SXXM,

- Phbi hgp dbng bd gilta Chi nhinh vit cic phong ban trong Cong ty bam sit tién d nhip
hang, nim chiic thj truimg cia timg khu vire, tiét gidm t6i da cac chi phi d¢ dim bio gid
cung clp than canh tranh, phuong én kinh doanh phit hop cho timg nha méy.




- Thing cutmg kiém sodt tir dau ngudn dén cudi ngudn chit ugng than nhiip vé phyc vy
cbng tic ché bién. Dng thir ting cudmg cde tic nghigp dé dim bio tinh ddng nhit ciia
than sau ché bién va chit luong than giao vilo cac Cong ty SXXM.

- Diéu hanh 16t Cong tic giao nhin hing hoa ciing nhir cong tic kiém sodt hing hoa khiu
viin chuyén. Tuin thi nghiém tic quy trinh giso nhin dé dim bao khéi hrgng va chét
hrgng than giao Nhi miy, tip trung giam t8i da chi phi hao hyt.

b) Kinh doanh Bit dgng sin vii quin 1§ viin hanh toa nhi:

- Naim 2023, tiép tyc tép trung vao kinh doanh khai théc vin phong. Myc tiéu duy tri 1y 1é
ldp ddy sin viin phong & mirc trong dwong véi nam 2022, tir 90-95%.

- Tang cuimg hop tac, phbi hop véi cic sin giao dich BDS. Tip tye bam sit thi truimg
dé dé xuit nhimg gidi phap hd trg kip thiri v céc chinh séch linh hoat dé gilt chn va
tim kiém thém khich hing thué viin phong méi.

- Diéu chinh gid cho thué viin phéng phit hop véi thi truémg nhim thu hit khch hing,
ting canh tranh ciia san phidm so vii céc diy dn lin ciin,

- Niing cao chiit lugng trong cdng t4c quin Iy vin hinh tda nha tao uy tin véi khich hang,
dim bao higu qué lgi nhuiin,

¢) Cic linh vye kinh doanh khie:

- Ddi v6i nguyén ligu thay thé: Phi hop véi cic Cong ty SXXM dé dua ngudn thach cao
nhiin tgo vé sdn xudt thay thé mot phin thach cao ty nhién nhip khiu, ting hiéu qua
SXKD vi gop phin giam thi & nhiém méi treimg.

- Tiép e tim kiém thém céc ngudn ric thii, bin thai tai Ha Noi va céc khu vue lin cdin
dé bo sung ngudn cung dn dinh, ddm bao chit eong dd cdp cho cie Cong ty SXXM.

- Tiép e khai thic dich vy vin ti.

2. Cing tac tii chinh:

- By manh thu hdi cong ng cia cic Cong ty SXXM, lim viéc v cie Ngin hing dé duge
ciip tin dyng véi 18 sudt thip.

- Thuimg xuyén ri sodt, 1ié¢1 kigm cac chi phi & mirc hop 1¥; phén tich danh gid hoat dong
tai chinh. Bidu hinh linh hoat ngudn vén luu dong dim bao cin dbi dong tidn trong hoat
ding kinh doanh.

3. Cing tic td chire - lao djng:

- Thyre hién phéin phdi tién luong cde don vi, dinh gid hidu qua cong vide (KPls) ciia cde
phéng ban, chi nhanh.

- Thyc hién rd sodt, bd tri lao ddng hop 1y tai cde don vi dip img yéu chu SXKD cila Céng
ty, gihi quyét cc ché dd chinh sach cho ngudi lao dong theo quy dinh.

- Thyc hién céc thil tuc bb nhigm, bb nhiém lgi cén b theo quy dinh.

- Tham muu, dé xudt dé thng cuimg cong tic dio tao ning cao trinh dp cho cén bd chi
chét, divo tao nghiép vy cho edn b quin Iy, ning cao tay nghé cho ngwdi lao ding.

- Hodn thanh xily dymg. sira ddi, b sung Quy ché thi dua khen thuimg ciia Cong ty dé
ban hinh thyc hién.

4. Cong tic Phip ché:
- R sodt, siza d0i, bo sung cac Quy ché, Quy dinh cia Céng ty cho phil hop vdi quy dinh
cim phip ludt vi cée quy dinh, quy ché cia VICEM.
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= Té chirc Hiji nghi nguti lao ding vi Dai hdi dbng Cb dong thurimg nién nam 2023,

5. Cong tic khéc:

- Hodn thi¢n dinh gis cing tac 150,

- Phat dong thi dua nam 2023

- Trién khai ké hoach phong chéng Iyt bio niim 2023,

- Thuce hign cdng tic an todn vé sinh lao ddng va phong chéng chiy nbd 2023.

= Tiép tye nghién ciru cdp nhit cic tmg dung cdng nghé mdi vio phin mém quin Iy.
- Thyre hién tit an sinh xa hoi.

Trdin trong bdo cdo!
TONG GIAM POC
Nerd misgin:
=Mhur trén:
-HDQT (d¢ bick
-Ban KS:
=Laru VT, KH.
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P NANG LUGNG VA MOI TRUONG VICEM Bgc lip - Ty do - Hanh phic
BAN KIEM SOAT

£

/NL & MT-BKS
Ha Ngi, ngdy  thing  ndm 2023

Dy thio BAO CAO
CUA BAN KIEM SOAT
Tai Dyi hji dbng ¢b dong thuimg nién 2023

Kinh giri: Dai hi ddng CH dong

Cén cii:
¢ Chirc ning nliém vy cia Ban kiém sodt quy dinh tai Diéu I¢ 1 chirc vi hogt
dong Cong ty cb phin Nang hrgng vii Mdi trwémg Vicem (sau ddy goi tt la Chng tv);

* Bdo cdo ti chinh nim 2022 da dugc kiém todn béi Cong ty TNHH Kiém toan
An Viét;

 Két qua hogt ddng kidm tra, gidm sit ciia Ban kiém sodt nam 2022:

Ban kiém sodt bdo céo trude Dyi hi ddng cb dong ké qua kidm tra, gidm sét cic
mit hogt ddng ciia Cang ty b phin Niing hrgng va Moi truimg Vicem trong nim 2022
nhur sau:

L. HOAT DPONG CUA BAN KIEM SOAT:
1. Cae edng tée a3 thye hifn nim 2022:

1.1. Céc cuie hop cia Ban kiém sodt;

Trong nfim 2022, Ban kiém sodt d td chire cic cufe hop dinh ky hang quy vai
ddy a0 cdc thinh vién tham gia dé phin cong nhiém vu cho cée thinh vién Ban kiém
soit, tdng két cdng téc ky trwde vi trién khai cong viée ky tiép theo. Trong niim 2022,
thong qua céc cude hop dinh ky ban kiém sodt da dua ra nhimg két ludn va kién nghi
. rills

+Théng nhit va théng qua béo cio cila Ban kiém sodt va danh sich lya chon
cie don vij kiém todn BCTC ciia Cong ty nam 2022 trinh DHPCP nam 2022.

+Théng nhit phin cdng nhiém vu cho cdc thanh vién Ban kiém soft vi cic
chuong trinh ké hogch hogt ddng cia Ban.

+Théng qua két qui thim djnh BCTC niim 2021, soft xét BCTC hing quy/2022
v thiim dinh BCTC 6 thing/2022. Ban kiém sodt théng nhit véi cdc ¥ kién cia Cong
ty TNHH ki€m todn An Viét 84 phan anh trung thyc va hgp Iy rén cdc khia canh trong
yéu, tinh hinh tai chinh ciia Cong ty .

CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM



.

+Thong nhit cdc ¥ kién tham gia vio vige sira dbi cic Quy ché, quy dinh cia
Cong ty va hop déng véi nguin c6 lién quan thude thim quyén phé duyét cda Hai
dong quan trj,

+Théng nhét tham gia mot sé kién nghi vdi Hoi dong quan tri, ban lanh dao
Cong ty vé viée xem xét dinh gid, cho thué phuong tién vin tii phia Nam dé dim bao
hoat déng cb hidu qua. pé nghi Ban linh dao chi dao cac b} phdn lién quan ting
curimg cac bién phdp kidm sodt phirong tién, quan Iy hing, gidm tdi da chi phi hao hyt,
L.12. Hogt diing cia ban kiém sosi:

Ban kiem sodit dd tham dy diy di cic cude hop Hoi dong quin tri, céc cude hop
£iao ban cia Cong ty dé nim bit tinh hinh hoat ddng san xudt kinh doanh va tham gia
¥ kién, dua ra nhitng kién nghj véi HBQT, Ban gidm ddc Cong ty trong pham vi trich
nhiém va quyén han ciia minh,

Ban kiém sodt da tién hank kiém tra, gidm sat viéc tudn tho cde quy djnh ciia
phip ludt va clia Cong ty trong viée quén 1%, diéu hinh hoat déng kinh doanh cia Hii
dong quan irj, Ban Gidm déc Céng ty niim 2022, oy thé:

* Xem xét tinh phap Iy, trinh tir thi tye ban hinh cic Nghj quyét, Quyér dinh ¢da Hai
dong Quan tri, Ban Gidm dic trong niim 20232,

* Tham gia ¥ kién, dwa ra cdc kién nghj voi HPQT, Ban gidm déc Cang ty vé chc
vin d¢ lién quan dén hoat dong cia Céng ty trong nam: tham gia y kién vé xir ly
tinh hudng d6i vai hop ddng cho thué tau, cic ¥ kién vé kidm sodt hao hut ddi v
milt hang than.

* Kiém tra, gidm sdt vigc trién khai va két qua thue hién Nghj quydt cia Dai héi
dong cd dong thwomg nién 2022 déi v HBQT v Ban Gidm dée,

* Thim tra cic Béo cdo tai chinh 06 thang, ndm nhim danh gis tinh trung thue va
hop 1y ca cac s6 ligu tai chinh. Péng th, phii hop véi Kiém toan doc lip xem
xét anh huwrémg cia céc sai sot ké todn vi kigm todn trong véu dén bao cio ti chinh:
phéi hop vii phang ké todn tii chinh xem xét, kién nghi vi phan héi cdc ¥ kién ciia
kiém todn Déc lap. Giam sit viée thire thi nhitng kién nghj do Kiém todn die lap
dura ra,

* Kiém sodt viéc tuin thi céc quy dinh vé cong bd théng tin cia Céng ty theo cic
quy dinh cia phép luét,

* Tham gia ciing bd phin phap ché xdy dimg, sira déi mot sé Quy ché, quy dinh cia
Céng ty. Phoi hop véi bd phan kiém sodt noi bé dira ra ¥ kién gép ¥ cho cée don vi
trong qua trinh thire hién.

* Ngodi ra, ban kiém sodt ciing da thiimg xuyén lién lac, trao ddi théng tin, tai licgu
va dé ra cdc gidi phap cu thé, thidt the trong viée thyre hign cde nhiém vu ciia Ban
nhilm khing ngimg ning can higu qua hoat ddng. Thinh vién Ban kiém sodt can
tham gia cdc lop hoe bé sung kidn thire, khéa ddo tpo chuyén dé vé quan Iy tai
chinh, thué nhiim dam bao cdp nhit Kip thoi ché di chinh séch, thyre hign diing céc
quy dinh cia Nha nudrc,




1.3. Sy phéi hgp hoat ciia ban kiém sodt véi Hi aé

e va cic cd ding: - AR S e
Ban kiém soat da phéi hop tot voi Hoi dbng quan tri vi Ban Didu hinh trong

qud trinh thuc hién nhiém vy, thé hién:

* Ban kiém sodt di duge méi tham dy dlly di, tham gia ¥ kién tai cudc hop dinh ky,
bt thuimg cita Hoi ddng quan trj va cée cude hop giao ban cia Cong ty.

* Ban kiém sodt dugc cung clp diy di tai liu cic Bién bén hop, Nghj quyét, Quyét
dinh cda Hdi ddng quin trj lién quan dén cong téc quan Iy didu hinh hogt ddng cita
Cong tv,

* Ban kiém sodt dugc cung clp dily it cac théng tin thi liu lién quan dén hoat dong,
tinh hinh tai chinh cia Cong ty dinh ky 6 thang, nam. |
Trong qué trinh thye hién nhi¢m vy, Ban kiém sodt ludn nhin duge sy phéi hop, '

1o diéu kign tir HDQT, Ban Gidm déc va cic don vi phong ban chirc nfing, dé Ban

kiém sodt hodn thanh nhiém vy ma PHPCD giao.

Trong ndm 2022 Ban kiém sodt khong nhin duge khiéu ngi ndo ciia ¢ dong vé
hogt dgng cia Cong ty, vé diéu hanh cia HDQT vi Ban Giam déc,

I KET qu!i. GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI:

H{i dong quén trj da td chirc cic cude hop dinh ki quy, nam (vA bét thuimg) EZ%
theo quy dinh cia Diéu 1 t5 chirc va hoat ddng ciia Cong ty. Cée vin dé ciin xir Iy G TV
nhanh, Hji dong quin trj cling 33 thing qua theo phuong thire liv ¥ kién bing viin =
bén. Hi dong quén trj da ban hanh cac Nghj quyét va Quyét dinh lién quan dén hopt
dng cia Cdng ty trong pham vi trich nhiém vi thim quyén cia HPQT. Céc Nghj
quyét, Quyét dinh cia HPQT ban hinh ding trinh tw, ding thim quyén va phi hep
cdn cir phip Iy theo quy dinh cia phap lujt va clia Cong ty. Ban Kiém sodt danh gid
hogt dng ciia HPQT trong nim phil hgp véi cic quy dinh hién hanh va dip img véu
cu hopt ddng sin xudt kinh doanh cia Cong tv.

HPQT thye hién gidgm sit hoat ddng cia Ban didu hanh trong vige trién khai
thir hign Nghj quyét ciia Dai hoi ddng cb dong va cic hoat dong san xudt kinh doanh cia
Céng ty. HPQT da phdi hop ciing véi Ban diéu hanh chi dgo, diéu hanh hoat ding kinh
doanh ciia Cong ty, phin diu thuc hién hoin thinh cic chi tiéu theo ké hoach sin xudt
kinh doanh d3 duge théng qua trong Nghj quyét Dai hii ddng cd dong nam 2022

Cu thé:

+ DI woi mit hing than: Nam 2022 la mdt nim ngudn than dic bigt khé khin
gid than thé gidi viin duy tri & mirc cao trong khi ngudn than trong nude tiép tye khan
hiém. HPQT da phdi hgp Ban linh dao Cong ty tim kiém, cfin ddi ngudn hang, ngodi
ngudn than chis yéu tir TKV, Cong ty phai khai thac thém ngubn than thuong mai dé
dém bio cung cip than cho céc cdng ty Xi ming do do hoat déng kinh doanh than cia
Cong ty dat két qué rit khi quan,

+Linh vuc kinh doanh khéc :

Linh vyc kinh doanh bit djng sin: HDQT da chi dao vi phdi hop voi ban didu
hinh viin dung nhiéu chinh sich linh hoat va nim 2022 di ban hét toan b cde ciin hi
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con lgi va dign tich cho thué van phong vai ti 18 lip ddy ludn duy tri & mire cao & mire
95%,

Linh vyre kinh doanh djch vy viin tai:

HDQT di chiip thujn phuong dn va Cong ty da trién khai thanh 1§ doan s lan
do trong tii thip, tiu ¢l thdmg xuyén phii sita chita, dé tdp trung vao linh vue kinh
doanh la thé manh cia Céng ty.

~ Vige trién khai kinh doanh ric thi, b théi vi nguyén liéu thay thé: HDQT da
phoi hop véi Ban lanh dao Cong ty trién khai tim ngudn hing vi xir Iy dép (mg véu
cdu k§ thuft ciia Cong ty Xi ming nhumg sin hrong ric tiéu thu chua dat ké hoach dé
ra do ngudn cung sut gidm, gid bin ting cao. Trong nam 2022 Céng ty da bit diu trién
khai cung cip thach cao nhiin tao cho Cong ty Xi mang Hoang mai chay thir nghiém tir
cudi Quy 111/2022,

Vi sy chi dao sit sao tir HDQT, sir nd lye ciia ban linh dao va cde cdn b nhén
vién Cdng ty, nédm 2022 Cdng ty d8 xuft sic hoan thanh céc chi tiéu BPHPCD giao.
IL KET QUA GIAM SAT HOAT DONG CUA BAN TONG GIAM DOC:

Trong nim 2022, Ban Tdng giam dbc da quan Iy va didu hanh cdc hoat dong
cia Cong ty bam sit cic ndi dung ciia nghj quyét DHDCD va HDQT. Ban Tdng gidm
dbe da hoat ddng mét cdch chi dong, trich nhiém cao trong SXKD vé tim ngudn hing,
co ché, chinh sach ban hang, céc giai phap trong cong tic tii chinh ké todn, 1 chire
nhin sy ... vi dat két qua trén céc linh vige nhu sau:

+ Vé thuee hign ede chi tiéu ké hoach sdn xudt kink doanh:

* Kinh doanh than: Sin lugmg than tiéu thy niim 2022 dat 1,322.089 tin biing
1 18% ké hopch vih bing 163% ciing ki nam 2021 Trong nam 2022 trong diéu kién gid
than thé gidi tang manh, nhu ciu cia céc Cong ty Xi ming ciing ting. Ban lanh dao
Eﬁngqrdilﬂlwchdﬁi.ﬂmnguﬁnhing,chidanci:plﬂghmdmﬁmgwﬁng
cong tic ché bién, phdi trén dé dim bdo san luong cam két vi &n dinh gid than ddp
img kip thivi nhu chu cia céc cdng ty xi ming,

*Trong linh vire kinh doanh bét ddng sin, Cong ty da ban hét sb cén hd va dign
tich viin phong cho thué ciing dat ti 1 1dp day duy tri & mirc cao dat khoang 95%.

* Kinh doanh vin tii: Cdng ty di thanh I¥ 03 doan sa lan hét khiu hao va hogt
dong kém hifu qua. Hién tai Cong ty con 03 thu 1.633 thn va vin tién hanh cho thué
tai th trudmg phia Nam, trong nfim 2022 do dnh hudmg tir suy thodi kinh té va tiu ciing
dén thiri ki 1én da sira chira nén Cong ty phai giam gia cho thué vi lgi nhujn gidm so
viri nfim 2021,

* Kinh doanh réc théi, bim thai vi nguyén ligu thay thé: Trong nim 2022 Céng
ty dii trién khai cung cip ric cho Cong ty Xi ming Bt Son sin hrong dat 15.269.21
tn biing 91% ké hoach vi bang 144% so vai niim 2021.

* Bin thai: Nam 2022 Céng ty d8 chuyén giao cho Cong ty Xi ming Bit Son
sén lwgng dat 17.569 tin, bing 146% ké hoach va 528% so vdi cing ky niim 2021.

Cée Tinh vyre kinh doanh viin téi, ric thii bin thai va nguyén ligu thay thé, tuy
chura dat k¥ vong nhung viin mang lai hi¢u qua cho Céang ty. Do dé trong nim 2022
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két qui kinh doanh ctia cdng ty rit khi quan, céc chi tiéu doanh thu, lgi nhudn, nép
ngin sidch déu hoian thanh virgt mire ké hoach dé ra.

+ Vé cong tic tai chinh ké todn: Ban diéu hinh da chi dao thue hién nghiém tic
viée lip bdo cdo tai chinh quy, nim ding han, ding chudn mye ké todn va céc quy
dinh ciia phap lut Viét Nam. Ddi véi cic khoin ng, Ban diéu hianh da chi dao tim cac
bign phap thu hdi céng ng, tuy nhién du ng phai thu cia ede cong ty xi ming viin vugt
s0 v&i cam két do do chi phi tai chinh ndm 2022 ting manh so v6i niim 2021 mt phin
I do doanh thu ban hing ting va Cdng ty ciing thng dyr trir hang ton kho, tuy nhién
cbag ny duy tri & mirc cao cla cée cong ty xi ming 43 anh hudmg rit Iém dén dong tién
vl chi phi tai chinh ciia Cdng ty. Db vai cic khoan ng phai tri, Céng ty chil véu thanh
todn cde khodn ng dén han dé giam chi phi tii chinh cho Cong ty. Bén canh d6, médi
quan hé vdi cac tH chire tin dyng, ngéin hing dwgc ting curimg dim bao ngudn vin duy
tri hogt ddng sin xuit kinh doanh.

+ Vé edng tde 16 chirc nhén sie

Trong nim 2022, Ban didu hinh d3 chi dgo tién hinh ri sodt, sip xép, dinh bién
lao dfng, luin chuyén va bdi dudmg cdn bd, cong nhiln vién, ning cao trinh dd chuyén
mdn nghiép vy phil hop véi chire ndng nhiém vy thie t& cda cée phong ban, dom vi tai
Cong ty.

+ Vé cong tdc cong nghé thong tin:

Cong ty tiép tyc tng cudmg dp dung cong nghé thong tin trong quan 1 bin
hing héa, di trién khai gidm sdt hanh trinh phwong tién bing hé thdng dinh vi GPS.

Trong ndm 2022, con b linh vire edng tie két qua thyre hién con han ché nhu :

Cdng ng cha cdc cdng ty xi ming ludn & mirc cao vurgt qui cam két trong hop
dbng dnh hudng dén vige cin dbi dong tién vi diin dén chi phi tai chinh ting.

Céing tac kiém sodt hao hyt viin chira thyre si tdt, mie dix hao hut cde tuyén thip
hom dinh mirc (hao hyt thue € 0,24% so vdi dinh mire 0,3%) song mét s wyén 1 18
hao hyt con cao,

IV. THAM BINH BAO CAO TAI CHINH NAM 2022;

1. Céing tic ldp va kiém toin Bio cio tai chinh:

- Bio céo tii chinh nam 2022 cla Cong ty duge lip theo cie chudn mie vi ché
ﬂ'um Viét Nam hién hanh,

- Céic Bdo cdo 14i chinh nam 2022 duge kiém todn boi Cong ty TNHH Kiém
todn An Viét 1a don vi 88 dwoc UBCK Nhi nuée chip thudn kiém todn cée Cong ty
miém yét.

- Y kién cia kidm todn vién vé céc Bdo cdo tai chinh nim 2022 cia Cong ty la
v kién chip nhén toan bj, Cac Béo cio ti chinh ndim 2022 da phan dnh mdt céch trung
thire, hop Iy tinh hinh tid chinh tai ngay 31/12/2022, két qui hoat ddng kinh doanh va
heu chuyén tién 1§ trong nim 2022, phit hop voi chudn myc ché 4 ké todn Viét Nam
vil cic quy dinh hién hanh ca lién quan.




2. Két qua sin xudit kinh doanh nim 2022:

- Két qua thire hién cic chi tiéu SXKD chil yéu trong niam 2022 theo BCTC nhu

SauC
Odagii | Domv | Tage | Kébogeh | Thge | THKH T qmpgn |
. tinh | hifn 2021 2012 hifn 2022 TH221
|
_T-_T_Jéﬁﬁnhﬂﬂ Tyd | 202223 202845 446285| 1|  221%
2. Loinhufnrwoc thud | Tyd | 18203 18930 | 26946|  142% 148%
| 3. Nip ngin sich Tyd }.l_-ﬂ_.?'_l_?-i! 66,781 |  30T% 211%
[ 4. Cb tire (dy kien) b 0 = 2% 0

- Clin cir vito biing téng hop néu trén: Cong ty hodn thanh vugt mire céc chi tidu
ké hogch SXKD theo Nghij quyét Dai hi ding cb ddng nim 2022,

3. Tinh tii chinh ciia Céng ty tai ngiy 31/12/2022:

.1 Cie chi tiéu phin tich tai chinh:

Chi tidu Puom vi Nam 2021 |  Nam 2022
I. Cer cdiu ti sam

~Tai san dai han/Tong tai san % 26,4 16,2
- Tai sdn nghn han/Tong tai san % 71,6 §3.8
2 Cor cidu vom

- N phii tri/Tong ngudn vin % 563 70,9
- Vin chi s hineTong ngudn vin % 43,7 29,1
3. Kha nemg tharnh todn

Kb ning thanh toan nhanh Léin 103 (), 86
- Kha ning thanh toan hign hinh Lin 144 1.24
4 TV sudi sinh ki

- Lot nhudn ST/Doanh thu thuan % 0.7 0.43
- Lot nhudn ST/Von chi so hitu binh quin % ” !

3.2, Nhiin xét, ddnh gid tinh hinh tai chinh tgi ngiy 31/12/2022:

Cor chu vin, ngudn vn cia Cong ty c6 bién ddng so véi niim 2021, Ti trong tai
shnﬂnhﬂlﬁngmaﬂntﬂngmvﬁnﬂn!ﬂli:hﬂﬂudnumgnﬂm!ﬂﬂdmnhﬂw
hﬁtlﬂ:tgmnﬂmgtﬂmgﬂﬂcchiuwwpmnhu\'ihingtﬁnkhullﬂudl&m:um
n&m ting so vii cing ki nim 2021, trong khi ti sin dai han trong nim khong bicn
ding nhidu,

T9 1¢ ng phii tei trong dng ngudn vin ting, chi yéu do s6 du vay ngin han
ting cao, tai thori diém 31/12/2022. 88 du vay ngin han tai ngay 31/12/2022 14 679.5
tj dbng so vai diu nam l4 250 1y ddng. Vay ngin han tang manh do trong nim Cong
ty ddy mgnh tiéu thy than cim, doanh thu ting cao, cong ty ting dy trit tdn kho, du ng
Fﬂilhumlkhadllwtgumﬂ:mnénmduvarngmhhgmsmmwhlﬂum
Vay ngin han trong ném ting do @6 chi phi 1&i vay nim 2022 la 27.2 ty, ting 178.9%
so vdi nfim 2021 (15,2 t¥), tuy nhién mirc ting viin thip hon so véi mire ting doanh
thu (Doanh thu 2022 ting so véi 2021 1a 221%), cho thily trong nim Céng ty ciin doi
sir dung vin vay va 1 sudt mang lai hiéu qua kha quan cho Cong ty.

&




Khi ning thanh todn hién hanh va kha nang thanh todn nhanh gidm so véi diu
ndm tuy nhién vin dugc dim bdo an todn.

T¥ sudit sinh v tinh trén doanh thu gidm so véi niim 2021 do chi phi trong nim
ting cao, chil yéu do gid vin hang ban va chi phi ban hang ting manh do gi than va
gifi nhién liéu ting.

Ty sufit sinh 1évi tinh trén vén chi sé hitu binh quin tng so véi niim 2021 cho
théiy higu qua diu tw trén vén chi s¢ hitu ting,

Ty trong tai sin ngdn han/Ng ngin han la 1,24 lin, 19 1¢ niy cho thiy Cong ty
dang dam bio kha nang thanh toan ng ngin han.

Ty 1& ngy phai trd/viin chi siv hiru 1a 2,44 lan, ting so véi diu nim (1,29 Hn) tuy
nhién vin <3. T 1¢ ndy li phi hgp véi mé hinh hoat ddng vi quy djnh clia Céng ty.

Phii thu cla khich hing tgi ngdy 31/12/2022 1a 782.7 1y ddng. béng 17,6 %
doanh thu 2022 ting so véi cing ky nim 2021: 366,2 ty dbng. Ty 1€ khodn phdi thu
khach hang so véi doanh thu cia Cong ty la twong ddi cao, cho thily Cong ty dang bj
chiém dung von khi lém béi khich hang.

Héng ton kho tpi ngdy 31/12/2022 1a 378,96 ty ddng, ting manh so véi diu nim
la 198,08 ty dbng. Hing thn kho cia Céng ty ld mit hing than cim, do nhu ciu cia
cic Céng ty Xi ming tang va ngudn hang khan hiém nén Cong ty tang dy urit dé dam
bio dn dinh ngudn cung cho cde cong ty xi ming.

V. THU'C HIEN NGH] QUYET CUA DAI HOI PONG CO PONG 2022
1. Thyre hign phin phii lgi nhudin ndm 2021 va trd cb tie cho C§ ding theo Nghj
quyét cita Dai hii dong eb déng thwomg nién nam 2022:

- Nam 2022, Céng ty di thyre hién ding tinh thin cia DHBCP thuimg nién:

- Niim 2022 Céng ty khing thire hién chi tri b tirc cho céc cb dong.

- Céng ty da thyc hién trich lip cic quf theo phuong dn phin phdi lgi nhugn
niim 2021 theo Nghj quyét ciia Bai hii déng b déng thudmg nién.

2. Lyra chon chng ty kiém todn djc lip thire hién kiém todn Bio cio tii chinh nim
2022

Cong ty da lya chon va ky hop déng véi Cong ty TNHH Kiém todn An Viét
thyre hién kiém todn Bdo cdo i chinh ndm 2022 cia Cong ty theo ding Nghi quyét
ciia Pl hii ddng ¢ dong thuémg nién nim 2022,

3. Tré thil lao ciia H)i ddng quin tri, Ban kiém soat nim 2022

- Cong ty da thye hign tri thi lao cia HOi ddng quan tri, Ban Kiém soat ndm
2022 theo ding more di duge Pai hin dong co dong thudmg nién di thdng qua.

- This lao, chi phi hogt ddng va cac lgi ich khic cla Ban kiém sodt ndm 2022
634.267.583 4.

+ Trudmg ban kidm sodt chuyén trich (huimg lwong twong duong chire danh
trirémg phing clia Cong ty): 562.267.583 4.

+ Thii lao 02 thanh vién Ban kiém soat: 72,000,000 4,
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4. V€ thue hién cdc chi tiéu ké hoach sin xuft kinh doanh nim 2022;

Céng ty hodn thinh cdc chi tiéu doanh thu, lgi nhugn nam 2022 dé ra tai Pai hoi
c6 ddng thudmg nién nam 2022,

VI. KIEN NGHI:

1l !}é nghj Giam dbc Cong ty cin ting cudmg hon nira cong tic ban hang, quan
trj hiang ton kho 1_&"1 tich ewe thu hai, kiém soat cOng ng d¢ giam von bi chiém dung,
ting vong quay von luu ding, dé gidm thiéu chi phi 1i vay, ning cae hiéu qud sir dyng
von,

2. Tiép tye ddy manh vige g dung cong nghé trong sén xuat kinh doanh gép
phin ting ning suat lao dong, gidm gid thanh, quan Iy hanh trinh phuong tién vin tii,
kiém sodt hao hyt.. ndng cao hidu qud san xudt kinh doanh.

VIL TY PANH GIA KET QUA HOAT DONG

Trong ndm 2022 cic thinh vién Ban kiém sodt da nd lwe the hién nhiém Vil
duge phin cong theo quy ché hoat déng va chirong trinh lam viée ciia Ban,

Ban kiém sodt di hoan thanh nhiém vy nam 2022 theo chire niing nhiém vy
duge quy dinh trong Diéu I¢ Cang ty vi DHBCB dd giao.

VIIL KE HOACH DINH HUONG NAM 2023:

Ban kiem sodt 58 tidp tue thuc hién cong viée kiém tra, gidm sdl theo cic quy
dinh ctia phap ludt va cia Cong ty (Lujt doanh nghiép; Diéu 1¢ t6 chire vi hoat dong;
Quy ché quin tri cia Cing ty; Quy ché hoat ding cia Ban Kiém soat),

Ban kiém sodt s& tham gia cling bi phin phip ché xiy dung quy ché hoat ding
ctia b phin Kiém todn ni bd va ting cuimg phéi hop trong viée thire hién cde cude
kiem tra, kiém sodt, danh gid chuyén su trong hoat djng sin xudt kinh doanh ciia
Cong ty.

Thure hign ede cong tde khic theo chire ning, nhiem vy ciia Ban kidm soat,

Trén ddy 14 toan bd ndi dung béo cdo cia Ban kiém sodt vé tinh hinh thire hién
v két qua kiém sodt trong nam 2022 kinh trinh PHDCD.

Xin trin trong cam on!

TM. BAN KIEM SOAT CONG TY
Trwimg Ban

Nguyén Thi Thu Ha




TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY €O PHAN Pic lip — Ty do — Hanh phiic
AFONG VA MOI TRUONG VICEM
TTr-HBQT Hia Ngi, ngay  thdmg ~ nam 2023
Dy thio TO TRINH

Viv thong qua Bédo edo tai ehink nam 2022 da dwye kiém todn

Kinh giri: Dai hdi ddng cb déng Cong ty Cb phiin Nang lugng vi Mai tnrémg VICEM

Can cik Ludt doanh nghiép sé 39 da dwge Qudc hii mede CHXHCN Vigr Nam khod
X1V, kv hop thi 9 thing qua ngéay 17/6/2020 co hiéu lwc thi hanh tie ngay 01/01/2021;
Céin cir Didu I§ 16 chire v hogt ding ciia Céng ty C6 phan Nang heomg va M6i tnmmg
VICEM:

Can cir két qud kiém todn béo cdo tai chink ndm 2022 ciia Céng tv C6 phin Nang heomg
va Méi triecmg VICEM

Hoi déng quén trji Cong ty Co phén Nang lugng va Mai truémg VICEM kinh trinh
Pai hoi ddng co ddng thong qua ndi dung Béo cdo tai chinh nam 2022 di duge kiém toan
bévi Cong ty TNHH Kiém todn An Viét. Bao cdo tai chinh ndm 2022 di duge cong bi theo
quy dinh, ddng thii dwge ding tai trén Website ctia Cong ty CO phin Ning hrgng vi Moi
tnrimg VICEM, bao ghm:

I. Béo cdo ciia Kidm todn vién

2. Bang cin dbi Ké todn

3. Béio cdo két qui hogt ding kinh doanh

4. Bdo cdo luu chuyén tién &

5. Thuyét minh bao céo tii chinh

Chi tiéi Bdo cdo 14i chinh ndm 2022 43 kiém todn dwge dinh kém i trink nay.

Kinh trinh Dgi héi dong ci dong xem xét thong qua!

TM. HQI PONG QUAN TR]
PHU TRAC HDQT
Nerd nhiin:
- Nhir trén;

- Laru VT, H  PCEOQHCD.
BQT, PC&Q "y

Triin Khic Manh



- i' G TY XI MANG VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM

thang ndm 2023

NG TY CO PHAN Pic lip - Ty do — Hanh phic
NG VA MOI TRUONG VICEM
TTe-HBQT Hi N6i, ngay
Du thiao TO TRINH

Vv théng qua phicomg dn phédn phoi loi nhudn ndm 2022

Kinh giri: Pai hoi dong ¢ dong Céng ty Cd phin Nang lrong va Mi truimg VICEM

Can cir Lugt doanh nghigp s6 59 da dwoe Quéce hii mede CHXHCN Viét Nam khod X1V,

ky hop thir 9 thong qua ngay 17/6/2020 cé hiéu hee thi hanh tie ngay 01/01/2021;

Cén cie Diu I t6 chire v hogt ding ctia Cong ty C6 phdn Néng lieomg va Mai treime VICEM:
Cin i Bdo cdo téi chink ndm 2022 ctia Cong ty Co phén Naing ligme va Mai tricdmg VICEM

da diegre kiém todn;
Hoi dong quén trj kinh trinh Pai hoi ding cb déng Céng ty phuong én phin phbi loi
nhuin ndm 2022 nhur sau;
STT NOI DUNG SO TIEN (d)
A | Vin diéu 1§ 311.998.250.000
B | Phin phdi lgi nhujin

|

Lgi nhudn sau thué chira phin phii ndm tnrée dé lai

7.034.109.968

I1 | Loi nhuin thyue hién nam 2022 26.946.396.215
1 | Thué thu nhip doanh nghiép 7.622.116.589 |
2 | Loi nhugn sau thué chira phéin phéi 19.324.279.626 |
Il | Téng lgi nhudn sau thué chia phin phéi 2021+2022 26.358.3589.594

2 | Trich qu¥ thudng Negwdi quéin Iy Cong ty 232.200.000

3 | Trich liip quy khen thudmg, phic lgi 9.933.000.000

4  [Chia cd tirc (3%) 9.359.947.500

| IV | Loi nhuén con lai 6.833.242.094

Kinh trinh Pai h{i ding cd dong xem xét va théng qua./.
Xin triin trong cam on!
TM. HQI BPONG QUAN TR
PHU TRACH HDOQT
Noi nhidin:

- Mhar trén;

- Luvu VT, HBOQT, PCEQHCD

v

Triin Khiic Manh




G TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
WCONG TY CO PHAN Dic Lip - Tw do — Hanh phic
ING VA MOI TRUONG VICEM

ey I. Sé: MTTr-BKS Ha Ngi, ngay thang  nam 2023

Dy thio TO TRINH
Viv Thing qua vige lya chon dom vj kiém todn BCTC nim 2023

Kinh giri: Dgi hoi dong ¢b dong Cong ty Cb philn VICEM Vit tr Viin téi Xi ming

Cén eur Ludt doanh nghidp 56 59 da dwge Qudc héi mede CHXHON Vigt Nam khod
IV, ky hop thit 9 thing qua ngay 17/6/2020 cd hi¢u hec thi hénh tic ngéy 01/01/2021;
Eh&ﬁuﬁﬁﬂ&ﬂhﬂﬁﬂ@f&ﬁ&féﬂ&h&gw&ﬁw
VICEM:

Cain etk péu cdu cong tde td chite hoat ding va qudn Iy ciia Ciing ty C6 phén Neng hngmg
vé MBI trudmg VICEM;

Ban Kiém sodt Cdng ty C4 phiin Nang lugng vi Moi trimg VICEM miing kinh trinh Pyi

hdi vige lya chon don vi kiém todn doe 13p thuc hign viée kiém todn Béo céo tai chinh nim
2022 cia Cong ty nhur sau:

1. Tiéu thirc lya chon dom vj kiém todn dje lip

- Li dom vj kiém todn die liip ¢ uy tin vih duge chip thugn kiém todn cho cic Cong
ty niém yét theo quy dinh cia phip lufit vé chimg khodn;

- Ld don vi kicm todn c6 ddi ngii kiém todn vién trung thye, dé cao dao dire nghé
nghiép, c6 trinh d§ cao, nhiéu kinh nghi¢m nhim dim bio chit lugng kiém todn béo céo tii
chinh;

- Chi phi kiém todn hop 1§, phi hep véi ndi dung, pham vi va tién d9 kiém todn do
Cong ty yéu ciu,

2. Pé xudi

B¢ chudn bj cho viéce kiém todn tai chinh niim 2023, Ban Kiém sodt Cong ty kinh trinh
Bai hoi phé duyét danh sach cic Cong ty kiém todn thyc hién kiém todn bio cio tai chinh
nim 2022 cia Cong ty nhu sau:

- Cong ty TNHH Kiém todn An Viét

= Cong ty TNHH Hang Kiém todn AASC

- Cong ty TNHH Kiém todn Quéc té (ICPA).

Kinh dé nghj Dgi hoi ddng cd dong ity quyén cho Hoi dbne quin tri lyra chon mét trong
ciic cong ty kiém todn trén thyre hign kiém toan Béo céo tii chinh 2023 cta Céng ty.

Kinh trinh Dai hji c0 ddng xem xét va thong qua!

Nari sehygin: T/M BAN KIEM SOAT

- Nhur kinh giri; TRUONG BAN
- Luw VT, BKS, HDQT.
i

Nguyen Thj Thu Hi
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ING TY XI MANG VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic lip -Ty do- Hanh phiic

L MINANGILUDNG VA MOIL TRUONG VICEM
" "'3' P G4 MTe=-HDOQT Ha Ngi, ngay thang  ndm 2023

Dy thio TO TRINH DAI HOI PONG CO PONG
Vv Thing qua mire thii lao HPOQT, BKS ndm 2022 via Ké hoach thi lao 2023

Kinh giri: Dai hoi dong ¢b dong Cong ty Cb phin Nang lvong va Mbi truimg VICEM

- Céin et Ludt doanh nghigp 56 59 da dge Qude hii nude CHXHCN Vit Nam
khod XTIV, kyy hop thie 9 théng qua ngéy 17/6/2020 c6 hiéu lwc thi hanh tie ngdy
01/01/2021;

Can cir Diéu I§ 16 chire va hoat déng Céng ty Cé phdn Nang hegng vé Moi

trwcmg VICEM “ Ll
’ X 9 CONG
- Can cir két qua HPKD ndm 2022 va ké hoach kink doanh nim 2023 cia Congs . “r-;ﬂﬂ

v MO1 TR
Hoi dong quan trj Cong ty C6 phin Nang hrong va Méi truémg VICEM kinh &
trinh Pai hii dong cd dong théng qua mirc thit lao nam 2022 cia thanh vién Hoi ddng
quén tri, Ban kiém soét vit K& hoach thi lao ndm 2023 nhy sau:
1. Mire thi lao ndm 2022:

Céng ty da thyc hign tri thii lao cho céc thanh vién HDQT, kiém soét vién khing
chuyén trich ciia Cong ty theo dang mirc nghi quyét Dai hi ddng cb dong thuimg
nién niim 2022 thong qua la 336.000.000 ding. Tong sb thi lao ndm 2022 da thyc hién
tri la: 326.455.000

2. Ké hogch thil lao, tién hrong nim 2023:

Dé phyc vy cong tic quan trj cia HDQT vi cong tic kiém tra gidm st cia Ban
kiém soat, HDQT Céng ty kinh trinh DHDCD phé duyét ké hoach chi tri thit lao cho
HPOQT va BKS nim 2022 nhur sau:

a, Thi lao cia thinh vién HDQT, BKS khing chuyén trich:

| s
S Mire this lao thi da Thanh tién
] e luyng | (@bag/ngwoithing) | A" (@bug)
1 |Hgi ddng quin trj B 264.000.000
I | Chi tich HPQT 1 | 6.000.000 12 72.000,000
2 | Uy vién HPQT 4 4.000.000 12 192.000.000
Il | Ban kiém sodt 3 72.000.000




Uy vién ban kiém sodt 2 3.000.000 12 72.000.000
Thng cing 336,000,000

b. Luong va cic ché 3 khic cia Trémg ban kiém sodt chuyén trich lim vige
todn thiri gian tai Cong ty huwémg luong twong duong chire danh Trudmg phing theo
quy ché trit lrong ciia Cong ty vil cde quy dinh hign hinh.

Kinh trinh Pai hii ding cb dong xem xét vi thing qua./.

TM. HQI PONG QUAN TRI
PH TRACH HPQT

Nai nhiin:
= Whur kinh gin,
- HBQT;
- PCROHCD;
< Lo VT, TCLD. .ﬂ,

a—

Trin Khic Manh




. Tfﬂl-, CONG TY XI MANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
niuﬁs LionG i | 5 cONG TY €O PHAN Pie lip -Ty do- Hanh phiic
Y0 NANG LUONG VA MOI TRUONG VICEM

Sé:  MTe-HPQT Ha Ngi mgay  théng  nam 2023

Dir thao TO TRINH
Viv: Thing qua cic hgp ding giao dich gitra Cdng ty véi nguwdi cé lién quan

Kinh giri: Dgi hii ddng cb dong Cong ty Co phin Nang ligng vi Méi trimg
VICEM

Can eir Ludt doanh nghidp s6 59 88 dwge Oude hii miede CHXHCN Vier Nam khod
X1V, ky hop thit 9 théng qua ngay 17/6/2020 c6 higu lc thi hanh tir ngay 01/01/2021;
Can cir Nghi dinh 155/ 20200ND-CP ngay 31/12/2020 guy dink chi tiér thi hanh mot
36 diéu ciia Ludt Chimg khodn hieomg dén vé quan tri Cong ty
Can ci Diéu I§ 16 chire vé hoat déng Céng ty Cé phin Ning heomg va Moi truomg
VICEM

Vai nganh nghé kinh doanh than, nguyén nhién li¢u phye vy cho sén xudt xi ming,
Céing ty thudmg xuyén phit sinh cic giao dich vai cde cong ty xi mang ma Tong Cong ty
xi mang Vigt Nam s& hitu trén 10% ¢ phin chi phdi. Céc hop ddng, giao dich vai ngudi
c0 lién quan ¢ gid trj tlr 35% trdr 1én tong gid tr tai sin cla Cong ty tai bao cdo 1ai chinh
giin nhét thude thim quyén cta Dai hii dong cd dong theo quy dinh tai Khoan 1 v Khoan
3 Diéu 167 Luiit Doanh nghiép.

Dé phii hgp véi quy dinh ciia phap ludt va Didu I¢ Cong ty; déng thiri dap img duge
yéu cliu vi hiéu qua kinh doanh, Hi dng quan trj kinh trinh Dai hii déng cb dong chip
thugn giao cho Hoi ddng quin tri thong qua, chi dgo vik gidm sit Téng giam déc ky két vi
thire hién cic hop ding kinh té voi ngudi ¢6 lién quan (Kém theo). Hoi déng quin tri chiu
trich nhiém bdo cdo Pai hji dbng ¢b dong tai kv hop gin nhit.

Kinh trinh Bgi hdi ddng cb dong xem xét thong qua,

S s TM. HOI DONG QUAN TR]
- Niwr ki gi; PHU TRACH HOI PONG QUAN TR]

= Lam VT, HDQT, H:&GHED.-#

Trin Khic Manh



CAC GIAO DICH TRINH DA HOI DPONG €O DPONG CHAP THUAN GIAO CHO
HOI PONG QUAN TR] THONG QUA

(Dinh kém ti trinh sb

...... nghy

/2023 cua HDQT)

STT

i tac giao két hop
dong

Quan hé wvdi
VICEM E&E
ISC

Hop ding giao
dich

Thiri han ky ki,
thuc hién cic hop
dong giao dich

Tong Cing ty xi miing
Vigt Nam

Cong ty me (cd
déng s& hiu
62,95% von diéu

1§}

- Hop ding tur
viin

Tir ngay 10 chirc
hop BPHPCDTN
2023 dén  trude
ngay b chire hop
PHDBCE  thudmg
nién nim 2024,

Céng ty xi ming Hoing

Cing 14 dom vj
thinh vién cia
Tong Cong ty xi
médng Vigt Nam

Hop ddng mua
ban than, mua
bén nguyén vit
li¢u phuc wvu
cho san xudt xi
milng

Tir ngiy 10 chire
hop DPHDCDTN
2023 dén tnude
ngay th chirc hop
PHBDCD thuimg
nién niim 2024,

Cong ty CO phin Xi
ming VICEM Ha Long

Ciing la don vj
thanh vién cia
Téng Cong ty xi
méng Viét Nam;

Hop ding mua
béin than; mua
bin nguyén vt
ligu phyc vu
cho sin xuft xi
ming

Tir ngity to chirc
hop PHBCDTN
2023 dén truirc
ngiy 16 chire hop

PHDCP thuong
nién nam 2024,

Céng ty C6 phin Xi
ming VICEM Hai
Phong

Ciing la don vi
thanh vién cia
Tong Cong ty xi
ming Viét Nam

Hiyp ding mua
ban than; mua
bin nguyén vit
lig¢u phyc vy
cho sn xudt xi
méing

Tir ngay 10 chire
hop DHDCDTN
2023 dén e
ngy td chire hop
PHDCD thuimg
nién nim 2024,

Céng ty Co phiin Xi
ming VICEM Song
Thao

Cang 13 don vi
thanh vién cia
Téng Cong ty xi
ming Viét Nam

Hop ddng mua
béin than; mua
bin nguyén vit
ligu phye vu
eho san xuft xi

Tir ngay 10 chirc
hop DHDCDTN
2023 dén trude
ngity th chire hop
PHDCD thung

NG -
:ﬁ!.m.i
G LU
SIRLT



N

ming; mua bin | nién nim 2024,
nguyén vit liu
phyc vy cho
siin xudit xi
ming
¢ | Congty CO phin Xi Cing ladonvi | Hop dong mua | Tir ngay 10 chirc
mang VICEM Bt Son | thanh viéncia | ban than; mua | hop PHDCDTN
Téng Cong ty xi | ban nguyén, | 2023 dén trrie
mang Viét Nam: | nhién viit ligu | ngdy 16 chirc hop
thay thé phyc | PHPCD thuimg
vy cho sin xudt | nién nim 2024.
xi ming
5 | Cong ty xi ming Cingladonvi | Hop dong mua | Tir ngay 10 chirc
VICEM Tam Digp thinh vién cia | bin than; mua | hop PHPCDTN
Téng Cong ty xi | bén nguyén vijit | 2023 dén trudc
ming Viét Nam | ligu phyc vy | ngily 10 chire hop
cho sén xuft xi | PHDCB thurimg
miing nién nam 2024.
g | Congty Co phiin Xi Cing la don vi | Hyp dong mua | Tir ngay 16 chirc
ming VICEM Bim Son | thinh vién cia | ban than; mua | hop BHBCDTN
Téng Cong ty xi | ban nguyén vijt | 2023 dén trude
ming Vigt Nam | ligu phye vy | ngdy 16 chirc hop
cho sin xuiit xi | PHBCD thuimg
mdng nién nim 2024.
g | Congty CO phin Xi Cung ladonvi | Hop dong mua | Tir ngdy 1 chirc
ming VICEM Hoing thinh vién ciia | bidn than; mua | hop DPHDCDTN
Mi Téng Cong ty xi | bin nguyén viit | 2023 dén trude
mang Viét Nam | lidu phuc vy | ngiy 6 chirc hop
cho sin xufit xi | PHDCD thirémg
ming nién nam 2024,
jg | Congty CO phiin Xi Cimg ladonvi | Hop dbng mua | Tir ngdy 16 chirc
miing VICEM Hai Vin | thinh viénciia | bin than; mua | hop DPHDCDTN
Téng Cang ty xi | ban nguyén viit | 2023 dén trude
méng Viét Nam | liguphyc vy | ngay td chirc hop
cho sin xudt xi | DHDCD thuéng
ming nién nim 2024.




" Céng ty C& philn Xi
miing VICEM Ha Tién |

Cing li don vi
thanh vién cia

Tong Cong ty xi
ming Viét Nam

Hop ddng mua
bén than ; mua
bin nguyén vii
ligu phuc vy

cho sin xudit xi

miing

Tir ngity 16 chire
hop PHBCBTN
2021 dén trude
ngiy th chire hop
PHBCD thuimg
nién nim 2022,
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' cOPHAN GCONG TY XIMANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
' “iﬁ .Tl:\n-}:u o CONG TY CO PHAN Péc lip - Ty do- H“'h phiic
VANG LUQNG VA MOI TRUONG VICEM

86:  /TTe-HDQT Hé Ngi, ngay  thing ndm 2022

Dy thio TO TRINH

(V/v: Thing qua sika ddi, bé sung Diéu If 6 chiee va hoat ding clia
Céng ty Cd phiin Nang liegng va Moi tricomg VICEM

Kinh giri: Dai hoi dong cb dong Cong ty C6 phiin Nang luong va Moi truimg
VICEM

Céin Ludt 56 03/2022/QHIS cua Q.!-.'r.‘ﬁc hoi: Ludt sika doi, bo sung mit 56 didu ciia
Lugt dau ne eéng, Ludt dau tie theo phiromg thive doi tde cong ne, Ludt Bdu te, Lugt nhé
&, Lugt dau thau, Lugt dign lee, Ludt doanh nghigp, Ludt thué tiéu thu ddc biét vi Lugt
thi hénh dn ddn su;

Can cir Diéu Ié t6 chirc vi hoat dong Cong ty Cé phan Nang hegng v Mdi tridmg
VICEM

é thyre hién ding quy dinh cia phap ludt hign hinh va phi hop vai hogt ding san
xuit kinh doanh cia Céng ty, Hji dong quan trj Cong ty Cd phin Nang luong va Mai
treomg VICEM xin trinh Dyi hoi dong ci dong théng qua dy thao ndi dung sira dbi, bd
sung Bidu 12 1 chirc va hoat ddng Cong tv (kém thea)

Biéu I§ stra ddi, bO sung clia Cong ty Co phan Ning lugng va Mi truimg VICEM
6 hidu lye ngay sau khi duge Dai hai dong c6 dong thong qua.

Tréin trong kinh trinh!
T™. HQI BﬁH;;a QUAN TR]
| N ANT
Nofiabin: PHY TRACH HO G QUAN TR

= Luu VT, HDQT, PC&QHC{'J#
e —

Trin Khic Manh




NOI DUNG SUA DOI, BO SUNG
BIEU LE TO CHUC VA HOAT BPONG CUA CONG TY €O PHAN NANG LUQONG VA MOI TRUGNG VICEM

(Kém theo Bdo cdo sé  / NL&EMT - DDOLV ngay /2023 cia nham ngwii dai dign von VICEM)
Danh mye Nji dung Dicu I§ hign hinh Ngi dung dé nghj sira disi, b sung Ly do/ciin cir sira disi, b
ditu khoin sung

Diem ¢ | Pidu 1. Gidi thich thult ngar Pidu 1. Giai thich thudt ngit Luft b 03/72022/QH1 5,

Khodn | Difu | | Trong Diéu I¢ ndy, nhimg thujt ng® disti | 1. Trong Diéu I¢ ndy, nhimg thudt nglt dudi hg‘*’ “m‘”ff;;" 4di,

‘ Sty ias dhyduc i s Lo B o L
¢) “Lufit Doanh nghigp™ 1 Lut Doanh |e) “Ludt Doanh nghiép” 1d Lut Doanh | 5iv v theo phirong thés
nghi¢p 50 59/2020/QH14 duge Quoc hdi | nghiép sb S92020/QHI4 duge Qubc hdi | 4hi vic cing tw, Ludt Ddu
mrde Cong hoa X hgi Cha nghia Viét Nam nm'!in: Chng hoa Xa hji Cha nghia Vigt Nam tur, Luft Nha &, Ludt Biu
thing qua ngay 17 thang 6 nam 2020, c:;m ngdy 17 thing & ndm 2020 vi Ihiu. Lufit Bign lue, Ludit

I..uit s 03/2022/QHIS, ngity 112022 | pyoots'nobian ) et Fhod
sica doi, bit sung mit llli'l Dicu cia Lujit tidu thy dge bigt v Ludt
Béu tu cing, Lufit Diu tw theo phuong thi hanh dn diin sy

thire d&i thc olin tur, L“ﬁt ﬂ'ill fr, Lﬂi' 4 hi&ll hm thi hinh tir
Nha @, Luit Diu thiu, Lujt Dign lye, 01/3/2022

Lujt Doanh nghi¢p, Lujt Thué titu thy

dic biét vi Ludt thi hanh édn din sw;

Khoin 1| vi | Dicu 21. Ditu kign dé Nghj quyét cia Dai | Diéu 21, Dicu kign dé Nghj qupét cia Pai | Khon 5 Didu 7 Ludt sb

khodn 2 Didu | hii ding cf ddng duwye thing qua hii ding c6 dong digre thing qua 03/2022/QH1 5, gy

21 |, Nghi quyét vé ndi dung sau diy dwoe | 7. Nehi quyét vé nii dung sau ddy dwge /012022

thing qua néuduws&::&aﬁngmmnm
ﬁi%iﬁmmﬁpméuh u quyét trd lén cia i
ch cb dong dy-hop-tin-thish; trir tnrimg hop
quy dinh ti cic khoin 3, 4 va 6 Diéu 148

Ludit Doanh ;

a) Logi ¢d vit thng sb ob phin ciia timg
loai;

b) Thay ddi nginh, nghé va linh vyc kioh
doanh;

¢) Thay ddi co ciu 1 chirc quén 1§ Cang tv:
d) Dy dn ddu e hode hin tii sin o6 gid tr tir

thong Mﬁumﬁmmmdﬁdﬁnm
63% .Eriu-:g.ﬂfpmeu Bidu quyét trer lén ciia i
cd oo dong tham dy va bidu quyét tai cude
hop tin thawnh, iric truomg hop quy dinh 1
cde khodn 3, 4 va 6 Diéu 148 Luds Doanh
Hﬂﬁm- I.

a) Logi c6 phén v tdng sd ¢8 phin cia timg

loai;

hjﬂm:ﬁ;ngmhnﬂﬁmﬂnﬁmhnﬁ

:;na}f ggsﬁ’c ly Cdng ty;
E:.-




Danh muc Niji dung Dicw I hign hanh Noi dung d¢ nghj sira dii, bi sung Ly do/cin cir sira di, bi
dicu khodn sung

35% thng gid tn thi sin o len duoc ghi | d) Di dn ddu te hode bdn téi san c6 gid tri
bio céo thi chinh ghn nhit cia Cong ty; | tir 35% tdng gid irj tai san tra lin dweoe ghi
@) Td chirc lgi, gidi thé Cong ty; trong béo cdo tai chink gdn nhdt cia Cdng

e
d) Té chiec lgi. giii thé Cong ty;

2. Nghi quyét vé che nfi dung khéc duge | 2 NEWT quyét vé cic ni dung khic dige
thﬁn:hlunqukhidmsbﬂl _E'rhﬂuunlﬁ H‘ﬁ’:mﬁ#wﬁmﬂﬁmwhﬁ
51% tong sb phidu bidu quydt cia tht i cd | nhdr 51% tdng s6 phidu bidu quyér cia tdt

ﬂ:ﬁgﬁﬂ-hwm‘uﬁuﬁnglﬂpqu}f cd cd dong tham dy vi bidu quydt sl cupe
inh tgi cde khodn | Diéu niy va khoin 3, 4 hop tdn thanh, irie triomg hop quy dinkh fai
va 6 Dicu 148 Luit Doanh nghiép cde khodan 1 Didu ndy va khodn 3, 4 v 6
Bigu 148 Lugt Doanh nghigp,




Y XIMANG VIET NAM CONG HOA XA HOL CHU NGHIA VIET NAM

ONG TY CO PHAN Bic lip Ty do- Hanh phi
ING VA MOI TRUONG VICEM f¢lip Ty dor Hlanh phic

8b: /TTr-HPOQT Ha Ngi,ngay  thing  ndm 2023

Dy thio TO TRINH DAI HOI PONG CO DONG
(Viv: Mién nhi¢m, bdu bo sung thanh vién Hoi dong quan tri whigm kp 2021-2026)
Kinh giri: Dgi hji dong ci dong thurdmg nién nam 2021

- Can ctr Ludt doanh nghigp s6 59 di dwoc Quibc hoi mede CHXHCN Vigt Nam
khod XIV, ky hop thir 9 thing qua ngay 17/6/2020 ¢6 hi¢u luc thi hanh tr ngay
01/01/2021;

- Can ar Didu I 16 chirc wi hogt dgng ciia Céng ty C6 phdn Néng heamg wi Moi trieomg
VICEM,;

Ngiy 15/11/2022, Céng ty Cb phin Nang | v Mdi truimg VICEM nhiin dugc
viin bin 50 2083/VICEM-TC ngay 14/11/2022 cita Tong Cong ty xi mng Vigt Nam, kém
theo viin bin s6 1193/TB-CSDT ngay 12/11/2022 ciia co quan Cinh sit Diéu tra Céng
anh tinh Hai duemg thong bdo vige bat bi can dé tam giam @bi véi dng Nguyén Van
Ching — Triimg phing K# thuit VICEM, Chi tich Hii dbng quan trf Cong ty Ch phin
Nang hegng vi Moi truémg VICEM vi nhitng vi pham khi dng Ching cdng tic tai Cong
ty xi ming Hoang Thach.

Cn cir diém a, Khoan 1, Diéu 155 va diém e Khoan 1, Didu 17 Luiit Doanh
nghijg;ﬁng Nguyén Vin Ching khong con du tiéu chudn va dicu kién lam thanh vién
Hoi déng quin trj. Do vily, Hoi dong quan tri Cong ty trinh Dai hii ddng cb dong thong
qua viée mién nhiém chirc danh thanh vién Hoi ddng quan trj nhiém ky 2021- 2026 déi
viri dng Nguyén Viin Ching.

Dong thri, dé dim bao sb lreng, co cdu thanh vién Hoi ddng quin trj theo diing quy
dinh &Biéu I¢ Cong ty vi phap ludt hién hanh, dé nghj Dai hoi ddng cb ding thing qua
viée bilu bd sung 01 thanh vién Hji ddng quén trj nhiém Iv 2021 - 2026,

Kinh trinh Dgi hii dong co dong xem xét v thng qua./.

TM. HOI PONG QUAN TR]
PHL TRACH HBOT
Nori gani:
- Nhas trén ;
« Luu VP, HDQT, PC&QHCD

a—

Triin Khiie Mgnh




BONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
| CO PHAN NANG LUONG Die Lip - Ty do - Hanh phiic
MOI TRUONG VICEM

" 8é: TB-HDOT Hi Ngi,ngay — thing  nam 2023

THONG BAO
Vi vige aé cir nhin s dé biu bi sung thinh vién Hji ddng quan trj
ahigm ki 2021 - 2026 Cing ty C§ phin Ning lwgmg va Mii trwimg VICEM

Cin cur:

- Ludt doanh nghiép dege Quée hgi nude Cang hod Xa hgi Chii nghia Vigt Nam thopg=
qua ngay 17/6/2020; &5

NG LUTNG Y
Ngiy 15/11/2022, Cang ty C phin Nang hugng va MG (ruimg VICEM nhin dufor LT
bin 53 2083/VICEM-TC nghy 14/11/2022 ciia Téng Cong ty xi ming Viét Nam, kém\§eg-
viin bin 56 1193/ TB-CSDT ngiy 12/11/2022 cia co quan Canh sit Didu tra Cong anh tink—s—=
Hili dwang théng bio vide bit bj can dé tam giam i voi dng Nguyén Viin Ching - Truimg
phong K thut VICEM, Chi tich Hji déng quin trj Cong ty Co phiin Ning hromg v Mai
truimg VICEM vi nhitng vi pham khi dng Ching cing tic 1pi Chng ty xi ming Hoang Thach.

Do vily, Hji ddng quin tri Céng ty dv kién trinh Dyi hoi ddng cb dang thing qua viee
mién nhigm chirc danh thinh vién Hoi dong quén tri nhiém ky 2021- 2026 a8 vai dng Nguvén
Vin Ching,

Dé dam uualuqmg.mﬁum&am-ienﬂaid&ngqum tri theo ding quy dinh tai Didu
I¢ Cang ty v phip lujt hign hanh, Hoi déng quan trj xin thing béo t6i Quy cb dong vé viée
bau bd sung thinh vién Hi dong quin trj nhigm Iy 2021 - 2026 nhy sau:

I. S6 lwgmg: 01 thanh vién
2 miuuhdhi,ﬁqciumﬂaﬂiidh;qm irj

- Cic ¢b ddng ndm giit c6 phin c6 quyén biéu quyét cé quyén gdp sé quyén bidu quyét
Clla timg ngusi lai véi nhau dé dé cir céc img vién Hji dong quin tri:

- C6 dong hodc nhom ¢4 dong nim giit tir 10% dén duwi 20% tdng sb ¢b phin c6 quyén
biéu quyét duge dé cir mit (01) ing vién vio Hji déng quin trj:

- Cé déng hojc nhom cd dong nam giir tir 20% dén dudi 30% dwge dé cif i da hai (02)
tmg vién viio Hoi ddng quin tri;

- C6 dong hojie nhom cb dong ndm gt tir tir 30% dén dirdri 40% durgre dé i 1 da ba
(03) img vién viio Hi ddng quin i

-Cddﬂnghuicnhmnnﬁdﬁngnﬁmgii’rulrtfmﬂ%dhduﬁismfnduutdécﬁrtﬁidahﬂn
(04) tmg vién vio HOi ddng quin tri;



{ddbn;huacnhﬁmcédaugnimgj&mmsmadénduﬁimﬂdwcdécﬁtdidausm
(03) img vién viio Hji ddng quin trj;

-cddﬁnumgcnhnmcadangnémgmﬁ:mﬁmdénduaim%duwdém:&fdanm
(06) img vién viio H{i ddng qudan tri;

-c&dmgmumﬂmcammgn&mgj&mm?mdénuuﬂiau%dmdécméidannm
(07) img vién vio Hi ddng quin tri:

- Cb dén huncmma&daugnimgmmsmwleﬂmmdéummd.m (08) émg
vién vio Hi ddng qudn tri;

- Tn.nfm,g|'h;npkhﬁngpﬁmlgviénHﬁidﬁmgquinIridiﬂrngqundém]'viﬁngml]-[ﬁidéng
quin trj duong nhi¢m c6 thé dé cir img vién,

3. Mﬂuhﬁdﬂnkﬁuﬂnﬂuhﬂhﬂﬁidﬁqqﬁnri

=Kb6ngmu¢cdﬂimwgquydinhhikh:hzﬂiéu|?nhwmw

= Cé trinh 4 chuyén mon, kinh nehi nmggquhtrikhlhdnmhhﬂcmgﬁnhwt.
nganh, ngh¢ kinh doanh ciia Céng ty vi khng nhét thiét i 14 ¢d ddng ciia Céng ty; :

- Thinh vién Hji dong quin trj cita Cong ty c6 dong thivi 1a thinh vién Hoi déng
quén trj cia cdng ty khic. :

-"lhinhvihHﬂidﬁmgqu&unjkhﬁugduwumqumhegildinhcﬁnT&ngGihndue
v:inguﬁiqu-inI‘j'khi-tcﬁlEﬁngty;n&nngimiquinl?.ngubiﬁdmﬁnquyhb&nhﬁmnguﬁi
quan 1y Cdng ty me,

4. Hb so tham gia irng i, 0 cir thanh vién Hii ding quin tri

- Emnxinﬁngafrhudcdécmhn.mgiaﬂﬁidﬂngmmnﬁ{thmmﬂu];

- Suyﬁllflhhdnﬁmgc&vihmkhai[thmmﬁu};

- Bmmcccn.Hg.-:hiéunéuﬁﬁﬁkiéuguﬁinumn@uﬁivambwﬂp.mm
chimg chi chimg nhin trinh 49 vin hod, trinh 49 chuyén mén,

. H&md&m.rmgm:ing-ﬁvécaugq-c&phﬁnnnmlmgﬂmaiwmgvmﬁm
ming trede 16h00 ngiy 17/4/2023 theo dja chi:

sﬁzlaplﬁmerh.phuﬁwganinh.qninﬂéngmmpmmnai

Dién thogi: 024.32.321.372

Bmmmmwmmmmﬁmmm&kialduwimgu‘:.démdmﬁu
dmmmhﬂunhinhummingimidénguémumngnamms.

Xin triin trong thing b.iu.l‘_
- TM. HOI DPONG QUAN TR|
PHI TRACH HBOT
Triin Khiic Manh

(] - £y
Ry



fo cone TV
" ot puin |

NENG LUTNG Vi i i 4
* M1 TRUDNG Die lip - Ty do - Hanh phie
| PON PE CU/

S="'NG CU VIEN THAM GIA HOI DONG QUAN TR]
CONG TY CO PHAN NANG LUQONG VA MOI TRUONG VICEM

Kinh giri: ~ BAN TO CHUC PAI HOI PONG CO DONG THUONG NIEN NAM 2023

CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM
Tén 1o chire/ca nhin: ... ...
CMND/BEKD sé: ... NERY oiss diiisiiunsmmermmarsses NOT B oo
3 T
Hign dang s hitu/dai dién: .................. ¢ phiin (BANg CHEE: .o

Tuong img voi thng ménh gigta: ... i e 0o

- S

Dé nghj Ban Té chirc n.ihmﬁngn&ﬁngmmngmenmucmqrc&p:ﬁnmng
lwomg va Moi truimg VICEM cho t6i duge dé cir

Ong (Ba):
CMTND/DKKD s6: .............Ng&Y ¢hp: .o Noi el
Trinh 85 hoc VAR:..........c.cooveereremivensec. Chityln O i L
Hién dang so hitu: ............... cb phiin (Bdng O s )
Tuomg émg véi tong ménh if 1a: ... oo

Lam imeg cir vién tham gia vio Hji ddng quin trj Cong ty Cd phiin Ning hrong va Mai
trubmg VICEM nhi¢m ky 2021 - 2026 duge biu cir trong k§ Dai hoi dong cb dong
thwimg nién ngay 27/4/2023.

Trin trong cam on!

ceees NEAY ....... thdng ... ndm 2023

CO PONG _
Ky v ghi ) g tém, didng ddiu néu co)

ﬂmﬁcﬁ-pﬁe e gl dbén Ban b chube Dgi bi e TEH00 mgdy 1742023 vd dias chi
Ciing ty C phdn Nang haymy va M| irimg VICEM

Dja chi: $4 218 phd Cdi Link, phocmg Cdt Link, qucin Ddng Da, thanh phd Ha N

Didn thogi- 024.32.321,372




5/ onG e z
b/ "o e G HOA XA HOI CHU NGHIA VIET NAM
Bie Eip - Tw do - Hgnh phic

Y| T

PON PE CU

UNG CU VIEN THAM GIA HOI BPONG QUAN TR]
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

(ding cho nhom cd dong)

Kinh giri:  BAN TO CHITC nﬁum DONG CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

Hom nay, ngiy...../.../2023, @i ... woeeeey ChNg 51 13 nhilmg 0d ddng cia Cong ty
capunuuuhmﬁumwmvmmmumm .................. cd phin, chiém
e ﬁlﬂcﬂpﬂnnﬁqlrj%nhihquyéltﬁnﬂﬁng!y,mtinlmngﬂmhﬂ:hdmhkhn cing nhi

CMTND 88 .c.ooviosscssrrssecsrsnnnn, Ny ollpe i ke -

| wng LUONG v
udi TRUDNG
Koo VICEM

Trinh 38 hoc viin: AN TR Ch.u}lmn.ghh .....
Hién dang sé hirg: ... ¢ phin (Bing chi-.......... ... ...
Tueong img voi thng ménh gid 1 (30T 2

Ldm img cir vién tham gia vao ..., Cbng ty C6 phin Nang lugng vt Mai trisdmg
:;Eg.{:;hm ky 2021 -2026 duge b cir trong ki Dyi hi dong eb ddng thuimg nién ngiy
Déng thoi ching 13 théng nhdt cir
CMIND S i L R O s asiond
Hién dang st hiru: .............. ¢d phin (Bdng chit:...ooooo Rt e 3
Tuong img véi tng ménh gid 1 (bng): ... .o TN R Ll b
lam diuhtmm&llmhiﬁnﬂ:lhﬁiwdéaid:mmhngmhhxévi&ﬂumlindéc&m
Hai quin trj ciza Céng ty C4 phin Niing lugng va Méi tnsmg VICEM.
esssrssy MREY ... thing ...... ndm 2023
BAI DIEN NHOM cO bONG
(K v ghi rd inp tibm

ﬂﬂﬂﬁrﬁﬁ dhyre gt dén Ban 16 chuke Dl Wi trunie 16H00 ngaiy 17/4/2023 vé dic chi
Cémg ty C8 phdn Nidmg hagng v Moi trisdmy

Dia chi: 84 218 phd Cdt Link, pharimg Cdi Link, qudn Bing Da, thanh phd Ha Ngi

Didn thogi- 124.32.321,.372



DANH SACH NHOM CO pONG DE C17

(Nguriri durgre dé cir:

)

86
CMND/BKKD

Bia chi

Sé ¢ phiin sir
hiru

Ky tén

Ting cing




: ch emi)
NANG Luué@ PHOA XA HOI CHO NGHIA VIET NAM

L .\ MBI TAUENG /Bic liip - Ty do - Hanh phiic
SOYEU LY LICH
l. Ho vi 1én: Gidi tinh: Nie'Nam
2. Ngay thing ndm sinh: Nari sinh:
3. Quictich:  Vigt Nam
4. Gidy CMND sé: clip ngay: tgi
5. MNoiding ky b khiu thuimg tri:
6. Chd & hidn tai-
7. Trinh 4§ vin hod:
L8 Trinh &) chuyén mén:
9. Qud trinh hoe tip, dio tgo chuyén man; chimg chi:

Thiri gian Truimg dio tgo Chuyén nginh dao tao Khen thuimg | Ky Iudt

10, Qud trinh lam vige:

Thiri gian Noi lam vige Chire vy Khen thwimg | Ky lujt

1. Cée chire vy hién dang ddm nhigm

Nori livm vie Chiire vu Thivi gian ddm nhigm
Wi ! dén
prafiigh o
T ¥ I dén
BT S S
T i A




Quan
h¢ Hy va tén ::: Bin chi thwimg tri Nghé Bom vj cling 1
nghi¢p tac (néu cd)

nudi

Anh chj
em rudt
ciia
vg/Anh
chi em
rugt
cua

:hhl.
13. Lo ich co lién quan tdi Cong ty




8. Doanh nghiép ma t8i s& hinw/dyi dién phiin vén gop hofic ¢é phin:

Tén duanh
Ma s DN Nganh Sb eb phin sir mm&-w{
STT Hﬂ:!&!ﬂ'ﬂ Dja chi kinh d:;’.h: i hiru T{:u hiru/dgi dién

1

2
b, Doanh nghiép trong dé ol ¢6 lidn quan cia t6i lam chi, cing s& hire hojic & hir
mmw :gphﬂnﬁrlﬂ%lrélén:

STT| Hovatén | Tén | Misé | Dia chi H?..h Sheb | Ty | Thi didm
(méi quan | doanh | doanh | trysi | nghé kinh phiin sir | sirhir | s hiry
h§) nghigép | nghi¢p  chinh doanh hiiru

Tdi xin cam két hoin toan chiu trach nhigm trude phap luft vé tinh chinh xic, trung thyre ciia
cic ndi dung trén.,

ooty MAY.......thing ... ndim 2021 onevsssssns NQEY vvvecr. tHGNG,....... mm 2021

Xidc nhdn ciia chinh quyén dja phiwong hodc NGUOI KHAI
noi cdng tdc




TY XIMANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NaM

. PHAN NANG LUQONG .
MO TRUONG VICEM Die ldp - Ty do - Hanh phiic
Lia S QC- HPOT Hé Ngi, ngay théng o s
Dy thio QUY CHE

BAU CU BO SUNG THANH VIEN HQOI PONG QUAN TR|
NHIEM KY 2021-2026
TAI DAL HOI CO DONG THUONG NIEN NAM 2023
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

Chwong I: Dé cir thinh vién Hji dong quin tr

Piéu 1. Tiéu chudn vi diéu ki¢n cia thanh vién Héi dbng quin tri

Thinh vién Hgi dong quin trj phai c6 cic titn chudn va dién Kién sau diy:

- Khéng thudc dbi twong khong duge quén Iy doanh nghiép theo quy dinh tai
khodn 2 Diéu 17 cia Ludt doanh nghiép;

- Cé trinh 4§ chuyén mén, kinh nghiém trong quin 1y kinh doanh hode trong linh
vire, nganh nghé kinh doanh ciia Céng ty v khong nhét thiét phai 1a cb dong cia Cong
Ly, . :

- Thinh vién Hai ddng quin trj cia Cong ty b thé déng thixi 1a thanh vién Hoi
ddng quén tri ciia khng qué 05 cong ty khac,

- Thanh vién HOi dong quén tri khing dirge i c6 quan hé gia dinh cia Tong
Giam dic va ngudi quin 1y khic cia Cong ty; clia ngudi quén I¥, nguii ¢6 thim quyén
b nhig¢m ngwdi quin 1y cong ty me.

Diéu 1. D€ cir, img cir vién Hji ding quin tri:

- Cic cb dong nim gift ¢ phin c6 quyén biéu quyét ¢6 quyén gdp sb quyén bitu
quyét clia timg ngudi lgi vai nhau dé dé e cde Gng vién Hi ddng quan tri;

- Cb ddng hodic nhém cb ddng nim gilr tir 10% dén dudi 20% tdng sé ¢ phin ¢o
quyén bidu quyét duge & cir mit (01) img vién vio Hoi ddng quin tri;

- Cb dong holic nhém cb ddng nim gilr tir 20% dén dudi 30% duge dé cir 10i da
hai (02) tmg vién vao Hji dong quén tri; _

- C4 déng hodc nhim cb ddng nim giir tir tir 30% dén dudi 40% duge dé cir 10i da
ba (03) tmg vién vio Hoi dbng quan tri; , =

- C déng hofic nhom cb dong nim gift tir tir 40% dén duai 50% duge dé cir 10i da
bdn (04) img vién viio Hoi dong quan tri; ; |

- Cb dong hodic nhom cb ddng nim gii 1ir tir 0% dén dudi 60% duge dé cir 1bi da
ndm (05) img vién vao Hi dong quan try; ) y

- C6 ddng hodic nhém cb ddng nim gii tir tir 60% dén dudi 70% duge dé cir 16i da
niim (06) (mg vién vio Hai ddng quén tj; . C

- Co dbng hojic nhom cb dong nim giir tir tir 70% dén dudi 80% duge dé cir 1i da
nim (07) img vién vao Hai déng quén tri;




-Cﬁmghuacnqamuﬁ dfmgnﬁmEiﬂt&Eﬂ%uﬂI&idl.mtdén':tﬂidtnﬁm
(08) img vién vio Hoi dong quién tryj;
- Truimg hop s6 hegmg cie img vién Hoi déng quin trj théng qua @@ cir vi img cir

viln khong di 50 lwgng cdn thiét. Hai dng quin trj dwong nhiém c6 thé dé ciy thém
cho di 56 img vién Hoi ddng quan tri.

Diéu 3. Hé so' tham gia img cif, dé cir img cir vién dé bAu think vién Hiji
ding quin trj

- Do xin img cir hoge dé cir tham gia Hai d&ng quan trj (theo miu);

- yéulj' lichdnﬁrng::irviénmkhni[mmmau ]

- Ban sao CMND/H{ khiu thirimg trid (hodic Gidy ding ky tam tri dii han)/ Ho
chiu néu 1d Vigt kiéu, ngudi nude ngodi vil céie bing cdp, van bing chimg chi chimg
nhin trinh 4§ vn hod, trinh dé chuyén mén,

Diéu 4. Lya chon cic irmg cir vién:

Dya trén cic Don dé cir cita cic ob dong/nhém cd ding, Ban td chire Pai hoi cb
dhgﬂ]uﬁngniﬁnnﬂmlﬁ;! cua Cong ty s& lip danh sich céc img cir vién déip img di
diéu kign theo quy dinh aé blu thinh vién Hdi ddng quan trj.

Ch 11E: Biu cir thinh vién Hii ddng quin tri
Hﬂuﬁ.ﬂdlwmﬁhh&uﬁ 2

Cd ding s hiru ¢b phin c6 quyén bidu quyét va dai dign theo dy quyén cia ¢é
ddng 53 hiru ¢b phiin c6 quyén bidu quyét ciia Cang 1 ¥,

Didu 6. Phidu biu vi ghi phiéu biu
1. Danh sich img cir vién thanh vién Hi dbng quin trj
Duge sip xép theo thir iy ABC theo tén, ghi diy dii ho vil tén trén phiéu biu.

2. Phiéu biu v ghi phiéu bia
4 - Phiéu biu dwgc in théng nhit, ¢6 tbng s6 cd phin ¢6 quyén bidu quyét theo ma

tham dyr; :

- Co dong holic dai di¢n iy quyén durge phit ddng thési phiéu biu thinh vién Héi
détlgquinlrimmmasﬁmmdurs&hﬁuvdﬁwﬁ}’qﬁ}ﬁm; _

- Tnuimg hop ghi sai, b dong dé nghj Ban kiém phiéu ddi phiéu biu khac:

- € ddng hodic nguisi duge by quyén phai ty minh ghi sb phiéu bl cho timg img
¢l vién vito 6 trong cita img cir vién dé trén phiéu biu,

3. Cie truimg hop phiéu biu khing hop 1§

- Phiéu khong theo miu quy dinh ciia Ban 16 chirc Pai hai, khing 6 diu e
Cong ty;

- Phiéu gach xod, sit chita, ghi thém hodic ghi tén khong ding, khing thuje danh
sich img cir vién 98 duge Pai hoi dong cd déng thing nhit thing qua trude khi tién
hanh bo phiéu; .

- Phidu ¢6 téng s quvén da bidu quyét cho nhimg img cir vién cia ob dong vugt
qué tong sd quyén duge bicu quyél elda e ding do ndm gilt (bao gbm & hitu vi duge
ty quyén).




Biéu 7. Phuong thire biu eir
- Vie biéu quyét biu thinh vién Hoi déng qudn tri thue hién b theo phuong
- Mdi cb dong c6 tdng s6 phiéu b twong img voi thng s6 cb philn c6 quyén bidu

quyet (bao gom & hitu vi duge Gy quyén) nhin véi sb thinh vién duge biu cia Hai
dong quin trj

- Cb dong o thé ddn hét tdng sb phifu biu cho mdt ngudi hoje mt sb nguii,
nhimg khing qué s0 thinh vién 48 duge Pai hdi ding cb dong bidu quyét thng qua.

Diéu 8. Ban Kiém ph#.u vii Bl ci, nguvén tie bé phliu vil kiém plih

I. Ban Kiém phiéu va Biu cir

a. Ban Kiém phiéu vi Biu cir do Chi toa dé cir vit duge Dai hdi ddng cb dong
thong qua;

b. Ban Kiém phiéu vi Biu cir ¢6 trdch nhigm:

- Thing qua Quy ché biu cir;

- Phit phi¢u béu vi hudng diin cach thirc ghi phiéu biu;

- Tidn hinh kiém phiéu;

- Cong b két qu biu cir trwde Dai hdi,

- Thinh vién Ban kiém phifu khéng duge o6 tén trong danh sich d€ cir vil img eir
vio Hiji ddng quan tr

3, Nguyén tic bo phiéu va kiém phiéu

a. Ban kiém phiéu tién hinh kiém tra thing phiéu treée sy chimg kién cia cic ¢b
ding;

b. Viée bo phiéu duge bit dhu khi viée phat phiéu biu cir duge hoan tit va két
thiic khi ¢b dong cudi ciing bo phidu biu vio thing phiu;

¢. Viéc kiém phiéu phai duge tién hinh ngay sau khi viéc bo phiéu két thic;

d. Két qua kiém phiéu duge 1gp thinh viin ban v duge Truémg Ban kiém phicu
v bilu cir cong bd trude Dyi hii.

Diéu 9. Nguyén thc biu dén phiéu, nguyén tic tring cir thanh vién Hi ding
q“il l-l'i . ] .

- Nguyén the biu don phiu: Theo hudng din quy dinh tgi phy lye dinh kém theo
Quy ché ndy.

- Nguyén tic tning o . S

+ Ung cif vién tring cir vao Hoi ddog quan trj 14 img cir vién ¢6 sb phiéu biu cao
I'II‘I-E'I!I: )

+ Trong truimg hgp khong lya chon duge sb thinh vién Hoi quén trj theo
du kién do co nhiéu tmg cif vién c6 sﬂsghiéu'hﬁq ngang nhau thi s& t0 chirc bau lai
riéng nhimg ngudi d6 dé chon ngudi ¢6 56 phicu biu cao hon,

Digu 10. Lip va cong b Bién bin kiém phiéu

. Sau khi kiém phiu, Ban kiém phiéu phai Iip bién ban kiém phicu.

- Todn viin Bién bin kiém phiéu phai duge cdng bd tnnie Dgi hji.




Biéu 11. Nhimg khiéu nai vé vige biu va kiém phifu s& do chi toa cuie hop
gidi quyét v duge ghi vio bién bin cude hop Dai hii cd ding.

Quy ché niy gbm co 11 diéu va duge doc céng khai trude Dai hji ddng cb dong
dé biéu quyét théng qua.

. TM. HOI BPONG QUAN TR]
ol phprs PHU TRACH HDQT
= Mhiir trém;
- Liu VT, PCEQHCB HBOT.
wd

Trin Khic Manh

A

1 Pl



PHU LUC HUONG DAN BAU
THANH VIEN HOI PONG QUAN TRI

(Theo phuomg thite bau don phidu)
1. Logi phiéu biu:
Phiéu méu vng: bdu thanh vién Hai ddng qudn irf
2. Bophidu:

Phidu héiu thimb vign 1 ding quicn trf dhege bd vio thimg phidu nitm phong,

3. Ghi phidu biu:

- MEIn:iddqgﬂi.‘Jn;'ﬂphﬂ#b&mﬁqtﬁ:ﬁqﬂrﬁpﬁnmmﬁbﬁuqmﬁ
(bao gdm s& hitw v diepe iy quyén) mhdn véi 50 thamh vién dwge bdu cia Hji déng
quicin Irf

Vi du:

Dai hiii dong o6 dong biéu quyét chon 01 thanh vién Hpi ding qudn trj trong ting s6 03 tmg

vidn, Cd ding Nguwdn Van A ndm gitt (hao gdm s hitu vd dpe iy qupén) 1.000 cé phdn ed

quyén biéu quyét. Khi @6 tdng 56 phiéu bau ciia co dong Nguyén Vin A la:

1,000 ¢ phan x | = 1,000 Phidu biu.
Cii ding Neguyén Van A co thé bdu din phidu theo phieong thike sau,

Trudng hop 1: C8 ddng A chin ddu 38 phiéu biu cia mink cho 02 dng vién (namg dwong
mii img cu vién dge nhin 500 phidu bdu)

Hpg téin Sé quyén biéu quyét
img cir vién durye biu
. Ung vién | 500
2. Ung vién 2 500
3. Ung vién 3 0
Ting sb phitu biu 1.000
Trudmg hep 2: €4 dong Nguyén Viin A don hét 6 phidu b cia mink cho 01 fng vién
(3000 phidu bdu)
Hy tén S6 quyén bidu quyét
img i vién dwrgpe bilu
I. Ung vién | 0
2. Ung vién 2 1.000
3. Ung vién 3 0
Téng b phicu biu 1.000

1.‘.--.::_‘_!!-:_-..-




Truimg hop 3: Cd dong Nguyén Viin A bé phiéu biu ciia minh cho mt 58 feng vién

Hy tén S quyén bitu quyét
ing cir vién duge bilu
I, Ung vién 1 200
2. Ung vién 2 300
3. Ung vién 3 500
Ting sb phiéu biu 1.000

4. Phiéu biu khdng hep 1§

- Phidu khdng theo mdu quy dinh, khing cé ddu cia Cdng ty.
Phiéu gach xod, sira chita md khing co chit ki nhdy o phdn sica ding.
Ghi thém hodc ghi tén khing ding, khing thudc danh sdch img cw vién dd dwoc
DHDCE thing rhdt thing qua trinde khi tién hinh ba phiéu
Phidu o tdng 58 quyén da bidu quyét cho nhitng sng cir vién cila o8 dong vigt qud
rﬁngﬂqﬂn@wb#uwﬂhﬁrﬂiﬁngﬁdnﬂmgﬁ{bmgdmmmvﬁdmf:ﬁ_r
gueyén).

Truing hgp 4: Phiu biu khing hyp 1§ do vigt qui thog sb quyén duge biéu quyt
ciia e dbng db nim gil

Hg tén 56 quyén bidu quydt
imyg cir vién durge biu
1. Ung vién 1 200
2 Ung vién 2 300
3. Ung vién 3 S00
Thng so phidu biu 1.500




PHIEU BIEU QUYET

HOP DAT HOI DONG CO PONG THUONG NIEN NAM 2023
CO PHAN NANG LUQNG VA MOI TRUGNG VICEM

Tén cb dong/dpi dién:..................
86 lugmg ¢b phin c6 quyén bidu qu\-'EIE‘P
ILNOI DUNG BIEU QUYET

|. Théng qua Bio cdo hoat ddng cda Hi ddng quin trj ndm 2022 vi ké hoach hoat djng nim
2023

Ding ¥ ~ Khing dong ¥ Khéng ci ¥ kién
2, Thing qua Bao cho két qua hogt ddng ciia Ban kiém sodt nam 2022 vi ké hoach hogt djng
ndm 2022
Pingy | | Khingding ¥ Khéng 6 ¥ kién
3. Thong qua Bdo cdo két qua hogt ding sin xudt kinh doanh nam 2022 vi ké hogeh sin xult
kinh doanh nAm 2023
Ding ¥ Khing dbng ¥ Khéng ci ¥ kién
4, Théng qua Bho cho tai chinh ndm 2022 da dugc kiém todn theo to trinh 86 TTr-HBQT
Ding ¥ Khing abng ¥ Khéng ¢6 ¥ kién
5. Thong qua Phuong &n phan phdi loi nhudn nam 2022 theo tor trinh 6 /TTr-HPQT
béngy | | Khing dbng ¥ Khéng cé ¥ kién
6. Thing qua mirc chi tri th lao cho HDPQT vA BKS niim 2022 va ké hogch thii lao niim
2023 theo ti trinh & /TTr-HPQT
Dlng ¥ Khong ding ¥ Khéng ¢6 ¥ kifn

7. Théng qua viée lya chon don vi kiém todn Bio cdo tdi chinh nam 2023 theo t& trinh s6
MTr-BKS

Dong ¥ _! Khin ﬂil;f Khéng 6 ¥ kién
8. Théng qua sir d0i, bd sung Diéu 1§ 16 chirc va hogt djng Cong ty theo to trinh sb  / TTr-
DOT

Bing ¥ Khing ding ¥ Khéng i ¥ kikn

9,  Thing qua che nngf.'mg. gino dich véi ngudi ¢6 lién quan theo t trinh s/ TTr-HDQT
péngy | | Khing dbng ¥ Khing cé ¥ kién

Ha Ngi, ngay 27 thing 4 nam 2023
Ch ddng ky, ghi rd ho tén



JY XIMANG VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN NANG LUONG Dic lip -Ty do- Hanh phie
0 TRUONG VICEM

- Ha Noi, ngay  thang  ndm 2023
" S&  /NQ-DHBCD

Dir thio
NGHI QUYET PAI HOI DONG CO PONG THUONG NIEN 2023

DAL HOI DPONG €O PONG THUONG NIEN 2023
CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

Can cir Lugt Doanh nghidp 56 59/2020/0H14 dwge Qude hii mete Céng hod xd hii
chii mghtax Vigt Nam thdng qua ngdy 17/6/2020;

Cén cir Diéu I§ 16 chire va hoat ding ciia Cong ty Cd phdn Ning lwgmg va Mdi triomg
VICEM

Can cir Bign ban hop Dai hji dong co dong thwdmg nién 2023 ciia Cong ty C4 phdn
Ndng lieomg va Mdi trudmg VICEM ngdy /7 /2023,

QUYET NGHI:
Bicu I: Thing qua Bio cdo hogt dong ciia HDOT niim 2022 vit Ké hoach hogt djng
nim 2023 vii .......... ¢ philn tin thanh, twong duong ......... % tong sb cb phin co

quydn bifu quyét cia chc Cd ddng tham dy va dy quyén tai Dai hoi:

Ditu 2: Thing qua Bio céo hoat djng cia BKS ndm 2022 vi Ké hoach hogt djng
ndm 2023 voi .......... cd phin tin thanh, twong dwong ......... % tong sb cb phin co
quyen bicu quyét cia cie CO dong tham dy va dy quyén tai Dai hoi;

Diéu 3: Thing qua Béo cho két qua SXKD nim 2022 vii Ké hogeh SXKD nam 2023
VOI veseesenns ¢ phiin tén thinh, wong duong ......... % tbng sb cb phin c6 quydn bidy
quyét clia cic C ddng tham dy vi Gy quyén tai Dai hii, mt s6 chi tiéu chinh nhwr sau:

3.1 Két qua kinh doanh 2022

Téng sin lugng bén ra, kinh doanh
+ Than cam: tiin
+ Ric thai: tiin
+ Bin thai: tiin
+ Cho thué san viln phing m2
- Tong doanh thu; ty dbng
Loi nhudn trde thué: 1y dong
Thué thu nhip doanh nghigp: ty déng

Lgi nhudn sau thué: tv dbng



NoOp ngéin sach: 31,605 ty dong
Ty 1§ tra ed tire [hing tién): 0
Ty suét lgi nhudn sau thué/Vén chi sé hir; %
T% suit loi nhudn/Tong tii san:

I'y suat lgi nhudn/doanh thu:

3.2 Ké hoach kinh doanh nim 2023

Tong gid trj san lugng bin ra vi vin tai:

+ Than cim; tén

+ Rée thai: tin

+ Bin thai 0

+ Viin chuyén: 0

+ Thach cao: tin

Téng doanh thu: dong

Lgi nhuin trude thud: ding

Thué thu nhdp doanh nghiép: carerennesss 1Y GONE

Loi nhudn sau thué: ty dbng

Nip ngén sich: ty dong

I'y 1¢ tri ¢ tire (biing tién): 3%

I'v sudt lgi nhudn sau thué/Vén chi s hir: %

Ty suiit lgi nhufn/Téng i san: R,

v su.illvinlmlnfdmh thu: —
Diéu 4: Thing qua Bio cdo thi chinh d3 kiém todn nim 2022 theo ndi dung Tir trinh
$6 .../TTr-HDQT ngiy /42023 véi ......... cb phin tin thanh, twong dwong
.......... % W0ng 6 co phin c6 quyén biéu quyét cia cde C5 dong tham dir vii ity quyén tai
Bai hii

Diéu S: Thong qua Phwong én phin phéi lgi nhugn nim 2023 theo nji dung Tir
trinh 56 ... TTr-HDQT nghy /4/2023 cb phin tin thanh, trong duong ..........%
tong 56 ¢o phin c6 quyén biéu quyét ciia cic Cb dong tham dy va ty quyén 1ai Dai hji:
cuy thé nhwr sau:

5.1 Thng lgi nhugin sau thué ¢6 thé phan phdi nim 2022 tridu ding,
5.2 Phuon dn phin phdi lgi nhugn ndm 2022
Téng lgi nhudn phin phéi: tri¢u dong
Trich qu§ khen thudmg phic lgi; triéu dong
Trich qu§ thudng ngudi quén ly: tri¢u dong
Chia cb tire (bing tién): 0
5.3 Tong lgi nhudn con lai chira phén phéi: tri¢u déing
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Diéu 6: Thing qua mirc thi lao HDQT, BKS nim 2022 v Ké hogch thin lao 2023
theo ngi dung To trinh sb .../ TTe-HPQT ngiy .../4/2023 voi ... cb phin tin
thinh, twong duong .......... % tong sb ¢b phin c6 quyén biéu quyét clia cde Ch dong
tham dy vi iy quyén tai Bai his, cu thé nhir sau:
6.1. Thure hign ndm 2022

a, Chi tra tha lao

- Chis tich Hoi dong quin tri: 6.000.000 ddng/ngudri/thing

= Thiinh vién Hoi dong quin trj: 4.000.000 dbng/nguiithing

= Thiinh vién Ban kiém sodt: 3.000.000 ddng/ngudi/thang

b, Chi tré tién hromg:

fruomg Ban kiém sodt chuyén trich: Huimg lwomg tuomg duomg chirc danh

[rudng phong thee Quy ché tri lwong hign hanh cia Cong ty

6.2. Ké hoach nim 2023

a, Chi trd thd lao

- Chi tich Hi ddng quén tri: 6.000.000 ddng/ngurtvi/thing

- Thinh vién Hji ddng quin tri: 4.000.000 ddng/ngudi/thing

- Thinh vién Ban kiém sodt: 3.000.000 déng/nguri/thing

b, Chi tri tién heomg:

lrudmg Ban kiém sodt chuyén trich: Hudmg lwong twong duong chire danh

Iruimg phomg theo Quy ché trd long hign hanh cda Codng ty

Ditu 7: Thing qua vige Iyra chon dom vj kiém todn BCTC nim 2023 theo nii dung
Tir trinh 56 .../TTr-BKS ngay .../472023 véi ... . ¢0 phiin tdn thinh, twong dwong
wsseeenens % 100g 5O €6 phiin ¢6 quyén bidu quyét cia cic C4 dong tham dyr vi dy quyén tai
Pai hii;

Dicu 8: Thong qua cée hop ddng giao dich gitta Cong ty véi ngudri e6 lién quan theo nji
dung 0 (rinh 6 .../ TTr ~-HPQT ngiy ... 202360 ......... cb phiin tan thinh, twong
duong ..........% tong sb cd phin c6 quyén bidu quyét cita cic CB ddng tham dy va iy
quyén 13i Dai hi, cu thé nhur sau:

Thing nbit dy quyén cho Hoi ddng quin tri thdng qua céc hgp dong nim 2023 thuic
thim quyén cia Dai hgi ddng cd dong dim bao hiéu qud, ding quy dinh tai Diéu 1¢ Cong
ty va phip ludt hign hanh.

Diéu 9: Thing qua ndi dung sira ddi, bd sung Didu I§ b chire vt hogt djng Cing ty
theo ngi dung Tir trinh sb S51/TTr -HDQT ngay ......./2023 véi . cb phin tin
thinh, twong duong ..........% tbng sé cd phin c6 quyén bidu quyét cia céc CH dong
tham dy va iy quyén tai Bai hi:

Biéu 10: Thing qua vige midn nhigm, biu b sung thinh vién HDQT nhi¢m ki 2021
= 2026 theo tir trinh 86 ..../TTr-HDQT ngiy .../....2023 véi ......... ¢ phén tin
thanh, Wwong dEong ....eees.. % tong s6 cé phin co quyén bidu quyét cia che Cd déng
tham dy vib iy quyén tai Dai hi:



Dicu 11: Dyi hoi da théng nhit biu bd sung 01 thinh vién HDQT nhigm ky 2021 -
2026 nhr sau:

Bui hii da bdu dng ................ lam thanh vién HDQT nhi¢m ky 2021-2026, éng
oo Al trling cir v sﬂ phicu béu li: ......., wrong duong ..... % téng sb ¢b phin ¢6 quyén
biéu quyét cia cic cd dong tham dy va dy quyén tai Dai hoi,
Diéu 12: Nghj quyét co higu lye ké tir ngay ..../.....22023
Hoi dong quin trj, Gidm dbc va toan thé cb dong Cong ty Cb phiin Nang lrong va
Moi tnzimg VICEM ¢ triich nhiém thi hanh Nghj quyét nay.

Nerd nhin: TM. DAI )
- VICEM (8é bk CHU TOA
= Mhr dicu 9;
« Liru VT
Triln Khic Manh




