CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NANG LUQNG VA MOI TRUONG VICEM Bie p - Tir do - Hanh phic
sb: ..000/BBH-DHDCD Hé Ngi, ngdy 27 thing 04 ndm 2023
BIEN BAN HOP

PAI HO1 PONG CO DONG THUONG NIEN 2023

A. Tén doanh nghitp: CONG TY €O PHAN NANG LUQNG VA MOI TRUONG
VICEM

B. Thiri gian bit diu phién hop: & gitr 30 phit, ngay 27/04/2023

C. Pia diém: Hoi truimg ting 3, Cong ty Co phin Ning lugng va Méi truémg VICEM -
S 21B, pho Cit Linh, phudmg Cit Linh, quan Bong Da, thinh phé Ha Nji,

D. Thinh phiin tham dw: Thinh vién Hji dong quin tri, thinh vién Ban Ting Gidim die
Cong ty, cde khich mdi tham dy Dai hi, cic Cé ding va Nguwin dai dién iy quyén ciia

ca déng Cong ty Cb phin Ning lugng v Mdi truomg VICEM (theo Danh séich ¢d dong
chiit ngdy 15/03/2023),

Ecﬁdu nhﬂn sir Dodn Chil tich v edc Ban ginp viée tai Dai hii:

dﬁng Co dong thing qua béng hinh thire giv Theé biéu qu:rét tai Pai hm v ty ]é bigu {#|
quyét 100% C8 dong o6 mit tan thanh. Cy thé nhur sau: \g

I. Bodn Chu tich:
- Ong Trin Khic Manh  Phu trich HDQT - Tong gidm dbc Chi toa

- Ong Hodng Vi Thing  TV.HDQT Thinh vién
- Ong Pham Vin Phuong TV, HBQT Thinh vién
2. Ban Thir ky:

- B Nguyén Thj Bich Nguyét Truémg phong TCLE Trudmg Ban
- (Ong Pham Ngoc Birc Mguiri phu trach quén tri cong ty  Thinh vién
3. Ban Kiém phiéu biéu quyét va biu cir

- Ba D3 Thi Minh Thoan Phé VP Cling ty Trurdmg ban
- Ong Mai Thanh Hai Phé phong KTKH Thiinh vién
- B Lé Thj Lan Huong CV phong Phap ché & QHCD  Thinh vién
4. Ban Kiém tra o cich cb ding:

- lf!ng_ Trin Quang Ninh Trudmg P. Phap ché & QHCD Trromg ban
- Ba Luu Thj Minh Ngoc CV P. Phiip ché & QHCB Thanh vién
- Ba Nguyén Thj Hong Hanh CV P. Ké toan TKTC Thanh vién
- Ba Trinh Thi Kim Anh CV P. TH chire lao dong Thanh vién

F. HEH kién tién hiinh Dai hji



Truwémg Ban Kiém tra nr cch ¢b dong — Ong Tran Quang Ninh béo cdo tai Dai hdi

két qua kidm tra tw cach ¢b dong tham dy phién hop Dai hoi déng ¢b dong thuomg

nién 2023, tgi thivi diém khai mac (8h30 phit), Dai hoi di diéu kién tién hinh theo
quy dinh cda Phip ludt hién hinh véi co cdu ¢b dong nhu sau: S6 lugng C6 dong
tham diy vi ¢6 ding ﬂ}"quyén tham dy dai hi 14 67 Co dong, dai dién cho

23.571.487 c-f: phin, chicm 75,55% trén 16ng s0 ¢6 phin c6 quyén bitu quydt

(31.199.825 cb phan), trong dé:

- 8d cb dong tham dyr trye tiép Ia 12 Cb dong, dai dién cho 20.199.571 cé phin,
chiém 64,74% tdng s6 cd phin co quyén biéu quyér,

- 80 Co dong uy quyén 1a 55 C6 dong, dai dign cho 3.371.916 ¢b phin, chiém
10,81% ting 56 co phin c6 quyén bidu quyét,

G, Noi dung phién hop

I. Doin Chi tich, Ban thir ky, Ban kiém phiéu biéu quyét va biu cir di duge
E[gi héi ding eb dong nhat tri thing qua véi ty 1¢ 100% C6 dong cd mat tan thinh
biing hinh thirc gio thé bidu quyet.

2. Nji dung Chwong trinh nghi sy cia Pai hji di drge Dai hdi dbng C6 dong
nhét tri théng qua vdi 1 1¢ 100% CB déng c6 mat tin thanh bing hinh thite gio
thé bieu quyet.

3. Quy ché lam vige di duoc Dai hii déng cd dong nhit tri thong qua voi 1y 1€
100% Co déng co mit tan thanh bing hinh thire gio thé hidu quyét,

4. Cic Bao cao va T trinh do Thanh vién dodn cha tich trinh bay tai Dai hiji:

- Béo cao hoat dong cia HDQT nam 2022 va Ké hoach hoat ding 2023:

- Béo cio hoat ddng cia Ban kiém sodt nim 2022 v Ké hoach hoat dong 2023;
Béo cdo Két qud hogt ding SXKD niim 2022 vi Ké hoach SXKD nam 2023 cia
Téng Giam doc Cong ty;

- Té trinh 56 537/ TTr-HPQT thiing qua Béo cio tai chinh nam 2022 da kiém todn:

- Tir trinh 86 538/ TTr-HRQT thing qua Phuong dn phin phii loi nhudn nim 2022;

- Té trinh 86 539 TTr-HDQT thing gua mire chi trd tha lao HBQT, BKS nim
2022 vi K& hoach thi lao 2023;

- Tér trinh 56 03/TTr-BKS thing qua viée lya chon don vi kiém todn BCTC nam
2023;

- Théng bio danh sach ngiwdi co lién quan va lgi ich ¢ lién quan ndim 2022,

- Tér trinh 50 540/TTr-HPQT thing qua cic hgp dong, giao dich gita Céng ty véi
ngurdi co lién quan;

- Tiy trinh sd 541/TT-HDQT théng qua ndi dung sira déi, bé sung Piéu 18 1& chire
vil hoat ddmg cia Cong ty;

Tér trinh sb 542/TTr-HDQT thang qua ni dung sira d6i, bd sung Quy ¢hé ndi b
veé quan trj Cong ty;

- Tir trinh 6 543/ TTr-HPQT théng qua nii dung sira d6i, bd sung Quy ché hoat
déng ctia Hi ddng quén tri;

- T trinh 56 544/ TTr-HDQT thong qua viéc mién nhiém, biu bd sung thinh vién

Héi déng quén tri nhiém ky 2021-2026;
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5, Biu cir b sung thanh vién HDQT nhi¢m ky 2021-2026

S4 lwgng thinh vién HDQT nhiém ky 2021 - 2026 biu b sung li: 01 thinh vién,

Dai hii df nhit tri théng qua Quy ché dé cir, img cir vil béu cir véi oy 18 100% 53
CP Lﬁ quyén bifuy qu}’ﬁ tham di Pai hi tén thanh bing hinh thirc gio thé biéu
':l'-":1""‘3t

Pai i dii nghe dng Hodng VI’ Thiing, UY HDQT bio cdo danh sich img cir, dé
¢l img vién béu bé sung thinh vién HPQT nhiém ky 2021-2026,

Dai hi @& nhit tri thfmg gua Danh séch img vién béu thanh vién HDQT voi ty 16
100% 30 LI‘ ¢t quyén bicu quyét tham dir Pai hii tédn thanh bang hinh thire gio
thé biéu q_u],n::t

Té chirc biu cir bd sung thinh vién HPQT nhigm ky 2021 - 2026: Bai hi da

dugre Ban kiém phu:u. I.‘r“.-IJ quyét vi 'hau cir hardmg diin chi tiét cach thire ghi
ph]éu béiu cir va bo phléu dé thyre hién bilu cir,

Brén 10h 00 phit (thei didém dién ra Biu o) Ban Kiém tra tir cach cb déng bio
cho tai Dai hii s lgmg edi ddng tham dy va e ddng Oy quyén tham dy li: 67 e
dﬁng. dai dién cho 23.571.487 u} phfln. chiém 75,55% trén ting s6 b phiin co
guyen biéu qu}'{:t (31.199.825 ¢d ]:rhfm]- trong dd:

S l:blfr dbng 1ham dir lru'i. ILEJ:: la 12 Cf: dﬁng, d:;u di¢n cho 20.199.571 ¢o phﬁn,
chiém o4, T4% tum.; 56 ch phin b quy én bidu Qu}fEl

86 Co ding uy quyén l& 55 Ln dﬂng, dai dién cho 3,371.916 cd phin, chiém
10,81% téng s6 co phiin ¢6 quyén biéu quyét.

Thao luiin tai Dai hoi: Cha tpa min cac Ch dung tham g,m y kién ddi vai cac
Béo cdo va Té trinh tai Pai hii. ¥ kién cia ¢ dong vé cic bao cdo va Tir trinh
tai Pai hii:

Y kifn 1. D€ nghi bé ndi dung Mue 2 tir trinh 56 S40/TTr-HDOT ngay 25/4/2023
theo quy dinh Bicu 167 eta Ludt Doanh nghiép.

* Trd loi: Théng ohit bé Muc 2 ndi dung to trinh 540/ TTr-HPQT ngiy
25/4/2023.

Y kién 2. Cdic chi tigu ké hoach SXKD niam 2023 déu giam so vii niim 2022: San
lrgmg kinh doanh than gidm, kinh doanh ric thai vi bin thai ting it. Ngudn than
phu thude nhiéu vao TKV, trong nim vira qua Cong ty 4% da dang héa cac ngudn
than thuong mai mua ngodi, 16i da lgi nhudn, Cang ty co ké hoach gi dé dim bao
ngudén cung dn dinh, ¢b hiéng diu tr siu dé co ngudn than cung cip nhir diu tr
cde md & Lao, Campuchia,... HPOQT Céang ty da xem xét dé dwa véo dinh huéng
ngudn cung img than ting hi¢u qué, chi djng cho Cong ty?

* Tra lon: Cung ty cung img san lugng than chi yéu cho cie Céng ty xi mang
theo hgp r]ung chitn luge muz bin than ky vai Tip dodn Than Khodng sdn Vigt
MNam (TKV), Hign nay nguu-n than TKY gidm do 02 mo by hét han, wu tién cung
c&p cho Bién 2 trigu tin/ nam. Cong ty xdy dyng ké hoach mua bin than trén cor
& ngudn than chinh tr TKV va khai thie thém cdc nguon than nhip khiu thueng
mai bén ngoai dé ddm bao cung img du than cho cic Cung ty Xi ming. Cong ty
khing diu tr mo than, ly do cic tha tpe déu gm}' phép phire tap, than mo
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khéng dim bio ching loai, chat lugng than cung cip cho nganh Xi mang, khéng
dap img duge yéu clu cia khich hang, chiit hromg than tai Lao ¢6 nhidu lue
huynh khing dot dige, than nhip khiu phéi hya chon qua don vi nhip khiu 88
dém bdo ding chiing loai cung cip.

Y kién 3. Trong nim Cong ty thanh Iy 03 dodn sa lan, viy Cong ty c6 ké hoach
diu tir thém cac dodn sd lan 8¢ ting canh tranh, loi thé chi ding vai cac don vj
viin tai khong?

* Tri loi: Cong ty d thanh 1y 03 dodn si lan trong tii 800 tin diu tr ndm 2007-
2008. Nay sa lan df xudng cip, chi phi bao dwing sira chira dinh ky 1om, Kinh
doanh khong cd higu qua. Trong khi d6, céec cong ty tr nhin cd tiu trong tai ldn,
ngudn cung da dang. Triréic mit Cong ty khing tiép tuc diu I:u thém sa lan vi
Cong ty khong c6 nhin sy chuyén mon sdu, quin 1¥ vi thue té nhidu nim nay
vige khai thac cac doan sé lan cia Cong 1y khong ¢6 hidu qua.

¥ kién 4. Dir ng tin dung cia Cong ty thng nhanh theo bio cdo hién nay & dur ng
218 ty dbng, Cong ty co gidi pha;} gi vé du ng tin dyng dé lang lgi nhuan? Co
gidi phip thu ng gi aé piam Hién vay? pé han ché chiém dung von, ddm bdo chit
ch& tinh phip 1y, dé nghj hop ddng mua bén than ciia Céng ty phai chit ché hon
vit cac didu khodn thanh todan,

* Trd Ioi: Cong ty ¢d tr cich phap nhin dbc 1dp, viéc mua bédn than thye hién
chao thiu theo ding quy dinh cia phip ludt, theo HG so méi thiu cla cde Cong
ty Xi ming. Cong ty dang nd lye tim kiém cic giai phap dé thu hdi cong ng, Cong
ty €6 tinh chi phi tai chinh trén 1 diu tin than ban vrgt tinh vio don gid ban che
dom vi. Bén canh 46, cde Cang tv Xi ming hién nay ciing rit khé khin, kinh doanh
Quy 12023 chura 6 hidu qua. Cong ty thudmg xuyén ldm viée vdi che don vij v b
viin ban yéu ciiu thu hii céng no, ¢b thii diém dr ng cao Cong ty phai xem xét
phéi dimg cip hing. Cong ty ¢b gang va k¥ vong 6 thang cudi nam 2023 kinh & én
dinh, ¢dng ng phii thu gidm, dem lgi higu qud, lgi nhudn cho Cong ty.

Dén 11 gio 15 phit (thoi diém biéu quyét thong qua cie T trinh Dyi hji) Ban Kiém

tra tir cheh 0 dong bio cdo tai Dai héi s6 lugng cb dong tham dy vii cb déng dy quyén

tham dyr 1 67 cd dong, dai dign cho 23.571.487 ch phin, chiém 75,55% tdng sb cb phin

co quyén bidu quyét.

H. Nghi quvit cia Dai hai dong Ci ding

Sau khi xem xét cie Bao cdo, To trinh vi thio lujn cic vin dé lién quan, Dai hji dbng Co
démg thuimg nién 2023 Cong ty Co phiin Nang lrong va Mai tnrimg VICEM d3 nhét tri
thing qua ¢de ndi dung sau:

1. Thing qua Bao cio Im-gl ding cua HDOT nim 2022 vi IC% hugcll hn@l dijng mTum
2023 vai 23.061.087 cd phin tin thanh, uemg, duong 97,88% tong sb cb phin ¢6 quyén
bicu q_uyél. ciia cac Co ddng tham dyr vi dy quyén tai Dai hii,

2. Thimg qua Bido cho hogt ding cia BKS nim 2022 va Ké hoach hoat ding nim
2023 v 23,061,087 ¢d phin tdn thinh, ramg, duwrong 97 88% ting sb cb phin co quyén
biéu quyét cia cae C6 dong tham di va by quyén tai Dai hii;

3, Thimg qua Béo cho két qui SXKD nim 2022 va Ké hogch SXKD niam 2023 vin
23.156.087 cb phin tan thanh, twong dwong 98,28% téng s6 ¢b phin ¢6 quyén biéu quyét
ciia cae Ch ddng tham dy v Oy quyén tai Pai hdi, mjt s0 chi tiéu chinh nhu sau:



3.1 Két qui kinh doanh 2022
- Téng gin hrgmg bidn ra, kinh doanh

+ Than cim: 1.322 089,00 tin
+ Réic thai: 15.269,21 tin
+ Bin thii: 17.569,48 tin
+ Thach cao; 9,578,81 tin
+ Viin phong cho thué: Ty 1& lip diy san VP duy tri & mirc cao, xip xi 95%:
9,109 m2
- Ting doanh thu: 4.462 853 ty ding
- Lgri nhufin trude thué: 26,946 tv ddng
- Lgi nhudin sau thue; 19,324 ty dong
- Nop ngén sich: 66,781 1y ding
- Ty 1 trh ¢b tire (bing tién): 3%
Ty suiit loi nhudin sau thué/Vén chi s& hivu; 4, 83%

3.2 K¢ hoach kinh doanh 2023
- Tff'nng, gid tr} dn lugnig ban ra:

+ Than cim: 940,000 tin
+ Ric thai: 23.200 tan
+ Bain thii 40,800 tin
t+ Thach cao: 20.000 tén
+ Viin phong cho thué: £.862 m2
- Timg doanh thu: 3.418,074 ty dong
- Lo nhudn trude thué: 3,259 1y déng
- Lugi nhudin sau thud: 12,542 ty ding
- Nijp ngin sich: 30,677 ty ding

- Ty 1é tri ¢ tire (biing tién): 1ém hon hoje bing > 3%
- Ty sudt lgi nhudn sau thué/Vin chi s hir: 3,14 %
4. Théng qua Bho cho tii chinh nim 2022 di kiém todn theo ndi dung Tir trinh so

S3TTTr-HDQT ngay 2‘1."1]4;"21]21 viri 23.561.487 ¢b phiin tédn thinh, tromg dueng 100%
tE-ng 50 co phan ¢6 quyén biéu quyet ciia cie Cd dong tham du va Gy quyén tai Dai hii

5. Théng qua Phwong dn phiin phéi lgi nhuiin niim 2022 theo ngi dung Tir trinh sih si
S38/TTr-HDQT ngay 25/04/2023 vii 23.361. 487 cb phiin tin thinh, trong dwong 100%
thng s6 cb phin co quyén bidu quyét cta cie Ch ddng tham dur vih Oy quyén tai Dai hdi; cu
thé nhur sau:

5.1. Thng Igi nhudn sau thué c6 thé phin phi nim 2022: 26.358,39 trigu ding

Trong dd:
- Lgi nhudn sau thué chua phin phii dén 31/12/2021: 7.034,11 trigu dong
- L nhudin sau thué niam 2022: 19.324.28 tricéu d?:mg

5.2, Phucong dn phiin phoi lgi nhudn ndm 2022



Ting lgi nhudn phin phii: 19.525,15 trigu ding

Trich qu¥ khen thwémg phic loi; 9.933,00 trigu ddng
Trich quy thudmg ngudi quin 1¥: 232,20 trigu diing
Chia cb tire (tv 18 3% bing tién): 9.359,95 triéu dang
Tong lgi nhudn con lai chia phin phéi: 5.833,24 triéu ding

6. Thing qua mire chi tri thi lao HPQT, BKS nim 2022 va Ké hoach thir lao 2023
theo nii dung T trinh shh S30/T" I'e-HBOT ngﬂ.}' Iﬁfllmmi v{i 23,466,487 4:1:: phiin
tin thanh, trong duong 99.6% ting mﬂ co phin c6 quyén biéu quyét cia cic CH dong
tham dir v Oy quyeén 191 D hii, ep theé nhar sau:

6.1. Thire hién niim 2022
a. Chi tra tha lao
- Chii tich Hi déng quén tr; 6.000.000 déng/nguiithing
- Thinh vién Hai dong quén tri: 4,000,000 déng/ngudi/thing
- Thanh vién Ban kiém sodt: 3.000.000 dong/ngudi/thing
b. Chi tri tién hrormyg:
Trrdmg Ban }r.iém s0dl chuyén trdch: Hudng lueong trong duong chire danh Trudmg
phong theo Quy ché tra lwong hign hianh etia Cong ty.
6.2, K¢ hoach nim 2023
a. Chi tra tha lao
- Chil tich Hoi déng quén tri; 6.000.000 dong/nguiri/thing
- Thiinh vién Hoi dong quén tri: 4,000,000 déng/ngudi/thing
- Thanh vién Ban kiém sodt: 3.000.000 dong/nguii/thing
b. Chi tré tién lrong:

Truimg Ban kiem sodt chuyén trich: Huomg lremg tuong duong chire danh Trrimg
phong theo Quy ché tra luong hig¢n hanh caa Cong ty.

7. T'huﬂg qua vige lya chon don vi kiém todn BC T'C nim 2023 theo nji dung Tir trinh
:w 03/TTr-BKS ngay 1%}1“13 viri 23.460.487 ci phﬂn tan thanh, wrong dwong 99,6%
thng sb cd phin co quyén bicu anrl:l cia cic C ding tham dir va Oy quyén tai Dai hi;

8. Thimg qua cic hgp ding, giao dich gifra Cdng ty vii ngudi co lién quan tai Mue 1,
ti trinh so 540/TTr-HDQT ngdy 2542023 vai 3.929.766 cb phéin tin thanh, twong
duomg 100% tdng sb ¢ Cghﬁn ¢ quyén bitu guyet cia cic C5 dong tham dy v ity quyen
tai Dai hiji (3.929.766 co phin), I:,.r do sb b Fhun tham dy Dai hdi dong cd dnng cua
ngurdri ¢b lién quan khéng duge quyén bidu quyét ni dung ndy theo quy dinh tai Piéu 167
Lual Doanh nghiép.

9. Thing qua ndji dung sira doi, bi sung Dicu 1€ to chire va hogt djng Cing iy theo
mfrl dung Tir trinh so 54[.'TTr—H}]Ql ngay 25/04/2023 v 23.466.487 co phén tin

thinh, twong duomg 99,6% téng sé cd phin co quyén bidu quyét cla cde C6 dong tham
dur va iy quyén tai Dai hii;

10. Thing qua nii dung sira dii, bi sung Quy ché ndi b vé quén tri Ciing ty theo ndi
dung T trinh s0 542/ TTr-HDQT ngiy 25/04/2023 vii 23,460,487 ¢b phén tin thinh,
twong duong 99.6% ting s cb phin co qu:,Ln bidu qu'urél ciia cde CO dong tham dir va by

fa



quyén tai Pai hii;

11, Thing qua ndi dung sirm dﬁl, b sung Quy ché hngt ding cia Hji dong quin tri
Céng ty theo ndi dung To trinh s 543/TTr-HDQT ngay 25/04/2023 vii 23466487 b
phéin tian thanh, rong dwomg 99.6% ting s6 b phin co quyén bidu quyét cia cac Cb
dong tham dir vi dy quyén tai Pai hii,

12. Thimg qua viéc l[I!Elt nhi¢m, biu bi sung thinh vien HDQT nhiém ir.].r 2021 -
2026 theo tiv trinh si 544."'I'T r—HﬂQT mgiy 25/04/2023 vii 23.571.487 ¢t phin tan
thanh, trong durong 100% tdng s6 b phiin ¢6 quyén biéu quyét ca cie Co ding tham du
v iy quyen tai Dai hii;

13. Pai hai da théng nhiit biu bo sung 01 thanh viégn HPQT nhiém ky 2021 -2026
nhir saun:

Prai hiii da biu bo sung ba Nguyén Thi Kim Chi lam thanh vién HDQT nhiém ky 2021-
2026, ba ng:,.ren Thj Kim Chi d tring cir vii 50 phjeu biu li: 23.571.487, tuomg duong
100% lung s ¢id phan ¢ quyén biéu qu}ét clia cdc co dong tham dy va uy quyén tai Dai

hi.

L Phién hop Pai hii ding ¢6 dong thwirng nién 2023 két thic vio hii 12 gio 10 phit
cung ngay.

Cée ndi dung trong phién hop dwoe lip thinh Bién ban va duge Dai hi dlng cd dong
nkdt tri thing qua. Bién ban gﬁm 07 trang, duge lip thanh 03 ban, heu Hé so viin kién Dai
héi dong eb ding thidmg nién 2023 tai Van phong Cong ty 01 bin, luu VT 01 bén, luu
Ban Thir ky 01 bén,

Nghj quyét cia Dai hoi ddng cb dong thiimg nién 2023 s& duge 14p thinh vin bin va
théng béo dén todn thé Co dong theo ding quy dinh cda Phap ludt.

DOAN CHU TICH

Pham Viin Phirong

BAN THU KY

Powc ,l
S
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Pham Ngoc Bire Nguyen Thi Bich Ngoyét




TONG CONG TY X1 MANG VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN NANG LUQNG Die lip -Tw do- Hanh phiie
VA MOT TRUONG VICEM

Hir Ni, ngay 27 thang 04 nim 2023
gf: 00 7/NQ-DHDBCH

GHI QUYET PAI HO1 PONG CO DONG THUONG NIEN 2023

DAL HOI DONG CO PONG THUONG NIEN 2023
CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

Ciin cte Ludt Doanh nghiép s6 S%20200QH14 dwoe Quic hii mede Cong hod xa hoi
chu nghia Viét Nam thing qua ngay 17/6/2020;

Céin eir Didu 1¢ 16 chire v hoat déng cia Céng ty Co phan Neng hrong va Moi triuong
FICEM,

Cén cir Bién bdn hop Dai hii déng co dong thedmg nign 2023 cia Cdng 1y Co phan
Nang legrme va Mii trigmg VICEM ngdy 27/04/2023.
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QUYET NGHI: ([ _ cOeHN

I NANG LUTNG

Pidu 1. Thong qua Bdo edo hoat djng cia HDQT nim 2022 vi K& hoach h el ”Tlﬁ'ﬂn

déng nam 2023, {":*r..; —
D.ﬁ. L]

Diéu 2. Thing qua Bdo cdo hoat ding cia BKS nim 2022 vi Ké hogch hogt ding
nim 2023.

Dieu 3. Thing qua Bio cdo két qui SXKD néim 2022 vi Ke hogch SXKD nam
2023, mbt 6 chi tidu chinh nhir sau:

3.1. Két qué kinh doanh 2022
- Tong sén hrong bén ra, kinh doanh

+ Than cdm: 1.322.089,00 tin
+ R thii: 15.269,21 tin
+ Bin thai: 17.569,48 tin
+ Thach cao: 9.578,81 tin
+ Vin phong cho thué: Ty 1€ lap diiy san VP duy tri & mire cao, xip xi 95%:
0.109 m2
- Téng doanh thu: 4,462,853 ty ding
- Lo nhudn trudc thue: 26,946 ty d-i‘mg
- Lgi nhufin sau thué; 19,324 tv ding
- Nop ngin sach: 66,781 tv ding
- Ty 1@ tra eb tire (bing tidn): 3%
- Ty suiit lgi nhudn sau thuéVén chi sé hinu: 4,83%

3.2. Ké hoach kinh doanh 2023
- Thng gid tri san lugng bin ra:



+ Than cam: Q0,000 tin

+ Réc thai; 25.200 tén
+ Bin thii 40.800 tén
+ Thach cao: 20.000 tin
+ Viin phong cho thué: 8.862 ml
- Ting doanh thu: 3418074 1y ddng
- Loi nhufin tnsée thué; 23,259 1y dong
- Lo nhudin sau thué: 12,542 ty dong
- Nip ngin sich; 30,677 ty ding

- TV 1€ tré ¢ tire (bing tién): 1ém hon hodic bing = 3%
- Ty sufit loi nhugin sau thué/Vin chii s hin: 3,14 %

Pidu 4. Théng qua Bio cdo thi chinh da kiém todn nim 2022 theo néi dung T
trinh 6 537/ TTr-HPQT ngay 25/04/2023.

Diéu 5. Thong qua Phuong dn phin phdi lpi nhudn nim 2022 theo ndi dung Td
trinh 58 56 538/ TTr-HROQT ngay 25/04/2023, cu thé nhu sau:

5.1. Tdng loi nhudin sau thud co thé phin phdi nim 2022: 26.358,39 triéu ding

Trong do:

- Loi nhuin sau thué chwa phin phdi dén 31/12/2021:

7.034,11 triéu ddng

b A

- Lgi nhudin sau thué nim 2022 19.324.28 tridu dong
5.2. Phwong an phin phéi lgi nhugn nam 2022

Tiéng lgi nhudgn phin phii: 19.525,15 tridu dong
Trich qu§ khen thwdmg phic lgi: 9.933,00 tridu dbng
Trich qui thudmg nguiri quéin [¥: 232,20 triéu dﬁng
Chia e tire (ty 18 3% bing tién): 9,359,95 triéu dong
Tong loi nhudgn con lgi chira phin phoi: 6.833.24 wiéu dong

Diéu 6. Théng qua mirc chi tri thi lao HDQT, BKS nam 2022 va Ké hoach thd
lao 2023 theo nii dung Té trinh s 539/ TTr-HPQT ngay 25/04/2023, cu thé nhu sau;

6.1. Thyre hién nim 2022

a. Chi tr:i tha lao

- Chii tich Hi déng quén tri; 6.000.000 déng/ngwdi/thing

- Théanh vién Hoi dong quén tri: 4.000.000 ding/ngudi/thing
- Thinh vién Ban kiém sodt: 3.000.000 ddng/ngudi/thang

b. Chi tri tién lrong:

Trudéng Ban kiém sodl chuyén trach: Hudng lwong twong dueng chie danh
Trrdmg phong theo Quy ché tri hrong hign hinh cia Cong ty.

6.2. Ké hoach nim 2023
a. Chi tri thii Ino
- Chii tich Hai dbng quan tri: 6,000.000 déng/nguii/thing



- Thanh vién Hai déng quén tri; 4.000.000 dong/nguwii/thing
- Thanh vién Ban kiém sodt: 3.000.000 dong/ngwoi/thang
b. Chi tri tién lreng:

Trrimg Ban kiém sodt chuyén trich: Huéng luong wong duong chire danh
Trudmg phong theo Quy ché trd lwong hién hinh cia Cong ty.

Pidu 7. Thong qua viéc lya chon don vi kiém todn BCTC nam 2023 theo ndi dung
Tér trinh s0 03/TTr-BKS ngay 25/04/2023.

Piéu 8. Thing qua cie hop déng, giao dich gilra Céng ty vdi ngudi ¢d lién quan
i Muc 1, tér trinh 50 540/TTr-HDOQT ngay 25/4/2023,

Piéu 9. Thong qua ndi dung sira doi, b sung Diéu 1€ 10 chirc va hoat dong Cong
ty theo ndi dung To trinh 56 541/ TTr-HBQT ngy 25/04/2023,

Didu 10. Thong qua ndi dung sira d0i, bo sung Quy ché ndi b vé quan trj Cong ty
theo ndi dung Té trinh 56 5342 TTr-HPQT nghy 25/04/2023.

Pidu 11. Thong qua ndi dung sira ddi, bd sung Quy ché hoat dong cia Hii dong
quén trj Cong ty theo ndi dung Té trinh 56 543/TTr-HDQT ngiy 25/04/2023,

Piéu 12. Thing qua vige mien nhiém, biu bd sung thanh vién HDQT nhiém ky
2021 - 2026 theo tix trinh 36 544/ TTr-HPQT ngiy 25/04/2023.

Pidu 13. Pai hoi d3 thing nhit biu b sung ba Nguyén Thi Kim Chi lam thanh
vién HPQT nhigm kv 2021-2026.

Didu 14. Nghj quyét co higu lwe ké tir ngdy 27/4/2023.
Hbi déng quén tri, Ban Tdng gidm dée va toan thé cb dong Cong ty C6 phin Ning
lugmg vit Moi truimg VICEM cd trdch nhiém thi hanh Nghj quyet nay./.

Nord nhin: T™M. BAT HOI PONG CO DONG
- Nhr digu 14; = CHU TOA
- HNX, UBCKNN {dé bicy; el__ﬂx-:-':ﬂt'nu.u; S Q
- VICEM (dé blc); .;./»EEEF\'?,_
= Lam: ¥T, Ban TH“_,”" e ol PHAN Ll
o ;

0
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TONG CONG TY XIMANG VIETNAM  CONG HOA XA HOI CHI NGHIA VIET NAM
; CONG TY CO PHAN Die lip - Tw do — Hanh phie
NANG LUQNG VA MOI TRUONG VICEM : —

: Hé Ngi, nedy @ & thand3 nam 2023
86 34'7/BRC-HPQT e 9

BAO CAO HOAT DONG CUA HOI DONG QUAN TRI NAM 2022
VA KE HOACH HOAT DONG NAM 2023

Kinh giri: Dai hoi dong cd dang Cong ty CP Ning lugmg va Mai truémg VICEM

Cian cir Diéu 18 tH chire v hoat ddng cia Céng ty ¢6 phin Ning lrgmg v Mai

trrdmg VICEM S

Hoi dong quan tri Céng ty Co phan Ning Im:rng vt Mdi truimg VI G EET‘.,GH;

nhu:m ky 2021-2026 gﬁm 5 thénh vién, Pén thii diém hién tai danh sach HECYFing --:':'
AUl

gbm: "'x 1CE

1. Ong Trin Khic Manh - Phy trach Hii dong quén tri Cong ty, Tong gmf
dbe Ciong ty;

2, Ong Hodng Vii Thiing - Thanh vién Hji déng quén tri:
3. Ong Trin Dinh Diing - Thanh vién H{i déng quan trj:
4. Ong Pham Vin Phuong - Thanh vién doe lip Hoi ddng quén tri;

5. Ong Neguyén Vin Ching - Thinh vién Hi déng quedn tri;

Héi déng quén tri Lﬂng ty Cd phﬁn Nang lwgng v Moi triomg VICEM trin
trong bao cdo Dai hdi ¢o dong vé két qua hoat ding cia Hi ding quin tri nam
2022 vi ké hoach hoat dong niim 2023 nhw sau:

L. KET QUA HOAT PONG CUA HPOT NAM 2022

1. Két qui thye hign Nghj quyét Dai hoi dbng b dong thwimg nién nim
2022,

Niim 2022, trong boi cdnh c6 nhiéu kho khin, thach thirc; tinh hinh ngudn
than thiéu thyt do than ndi dia khan hiém, gid than nhip khiu vin duy tri u mirc
cao; diic biét thé gigi dang trong thii k¥ nhiéu bién dong, ﬂhurng thay di vé kinh
té, dja chinh trj va sinh thai déu t4c déng dén trién vong todn ciu,

Trude tinh hinh d6, Hai ding quan tri Cong ty di phan tich, danh gid nhimg
co héi, thach thire, trén co sé d6 dé ra nhidu bién phap va dinh hudng ding din
trong l&nh dao, quan ly va diéu hanh, lam bt cong tac thi truémg, hop tic chat ché
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vii cac khach hing cung cip va hd trg cde thanh vién trong VICEM, nén da trién
khai thye hién qua nhiém vy cong tie niim 2022. Két qua cu thé nhar sau;

A

Bk B =

=

T -5 i - B ) )

%TH! | % so0
TT | Chi tiéu chii yéu PVT | KH 2022 TI;: ﬂu:zm T:]n;.:.m KH cing
i 2022 ki
1 | Kinh doanh
Sin hrong than bin 8
i b e Thn 120000 | 1322089 | 813519 18| 163
- | Nguyén li¢u thay hé | Tiin 28 800 42,417 13.939 147 | 304
Chao thué dién tich
“ | vp oy ké m2 7.907 9.109 8845 115 | 103
2 | Téng doanh thu Ty d 292845 | 446285| 2022233 152 221
3 | Loi nhuin tnsde thué | Ty d 18,930 26,946 18203 142 | 148
4 | Loi nhujn sau thué* | Tyd 14,441 19.324 14,034 134| 138
5| Nop ngén sich Ty d 21,751 66,781 11,605 07| 211
6 | Ch tire 9% v 2 3 0 150 =
Tién luong BQ nguisi | Trdlng/ v
7 ’
Lp B 17.2 20,64 16,5 18| 125
2, Thii lao vi ede loi ich khic cia Hi dong quin tri
Ho va tén Chire dunh Chi phiic Laroug Thitlse | Thuwimg Ting
lgi, KT... (dbng)
Trin Khic Manh 'II"::I]IJB CE“"““ HBQT, | 734,842 762 | 710.765.368 | 42.000.000 | 24815789 | 1028423019
Hoing Vii Thing | Thiinh vién HBOT 50,000,000 48000000 | 24868421 | 122.868.421
Trin Dinh Diing | Thinh vién HDOT 50,000,000 48.000.000 | 12434211 | 110.434.211
Phiam Vin Phuong Ef?;‘]: vien HBQT | o5 000 000 48000000 | 12434211 | 110434211
Nguyén Vin Ching | Thinh vién HBQ 32.000.000 62.455.000 | 17.407.895 | 111.862.895

3. Tong két ehe cuje hop vi ehe quyet dinh cia HDOQT

Vi quyén han, nghia vy duge gino theo quy dinh cia phdp luit va Didu 1€ 16
chirc hopt ding cia Cang ty; ciin cir nghi quyét Dai hii dong ¢ dong thuomg nién
2022 v tinh hinh thye té ctia Cong ty. Nam 2022, Hi déng quan tri da t5 chirc e
cude hop dinh ky v it xudt dé xir Iy nhimg néi dung cong viée thude thim quyén,
tip trung chi dao vi ban hanh 19 nghi quyét kip thai phuc vu céng tie th chire, san
xuiit kinh doanh, ddu tr xdy dymg va cde mit cong tac khac. Cy thé nhu sau:




STT | S6 Nghj quyét |  Ngay | Nii dung

1 | 1&%NQ-HBQT 06/01/2022 | Vé viée khen thuimg cong tie An todn v sinh

lao ding
2 [ 137NQ-HPQT | 09/02/2022 | Hoi dong quin tri Quy | nfim 2022

3| 1S4/NQ-HPOQT | 15/02/2022 | Vé viée khen thuémg néim 2021

4 | 1TONQ-HPQT | 17/02/2022 | Vé vige 16 chire Pgi hoi DCDTN nam 2022

S | 260/NQ-HBOQT (08/3/2022 | Vé viéc cOng thc can b

6 | 264/NQ-HBQT 08/3/2022 | Vé viéc giai thé Ban quin 1y dy dn Nhin
Chinh Céng ty Cd phin Nang lwong va Mbi
inrimg VICEM

T | 392/NQ-HDQT 31/3/2022 | Vé vige thong qua tai ligu Dai hii DCBTN
nim 2022 J

8 | 492/NQ-HPQT 22/4/2022 | Vé vige vay von Tong cong ty Xi ming Viét
Nam

9 | S80/NQ-HPQT 29/4/2022 | Vé viée thing qua hop ding vay von Ting
cong ty Xi ming Viét Nam

10 | 702/NQ-HPQT 26/5/2022 | Hdi dtng quan trj Quy 11 nidm 2022

11 | T50NQ-HDQT | 06/6/2022 | Vé vife cong tic cdn bd B

12 | 81ZNQ-HPQT |  15/6/2022 | Vé viéc cong tic can b |

13 | 857/NQ-HDQT 28/6/2022 | VE vide by quyén lya chon don vi kifm todn
BCTC niam 2022 .

14 | 871/NQ-HPQT 2946/2022 | Hgi dong quan tri Quy 111 ndm 2022

15 | 1011/NQ-HDQT | 25/07/2022 | VE vige sira dbi, b sung Quy ché trd luong
Cong ty vi Hé thong thang bang luong co bin

|_. dong BHXH cia Cong ty

16 | 1715/NQ-HBQT | 02/12/2022 | Mién nhiém Chi tich HPQT va giao phy trich
HDQT Cong ty

17 [ 17T16NQ-HDQT | 02/12/2022 | Hai dong quin tri Quy IV nam 2022

18 | 1717/NQ-HBDQT | 02/12/2022 | Vay vin ngin han b sung vin luu déng

19 | IB37/NQ-HBQT | 20/12/2022 | Ban hanh Quy ché v& quén Iy cin b

4. Giao dich giira cing ty véi ngwdi eo lign quan coa Cong ty
_ Cic giao dich gifra cong ty vai cdng ty ma thanh vién HDQT, théanh vién Ban
Kiém sodat, T-frqg Giam doc diéu hinh di va dang li thanh vién sang lip hodc thanh
vien HDOQT, Tong Giam doc diéu hanh trong thoi gian ba (03) nam tré lai day (tinh
tai thovi diém lip béo céo):

- Céng ty ky hop ding vin chuyén than bbc xép, thué bii nim 2020 va gia
han hep déng nam 2020 vai Cong ty TNHH Long Son do théi diém ky hop déng
éng Trinh Quang Hai - Thanh vién HPQT Céng ty dong théi 1a Tong Giam doc
Céng ty TNHH Long Son (Viéc ky két hop dong di dwge HPQT Céng ty 'Ihéng

et
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nhit ra Nghi quyét sé 827/NQ-HPQT ngiy 08/07/2020, Nghi quyét sb 208/NQ-
HBQT ngay 23/02/2021).

- Céng ty ky hop ding cung cip than nim 2020 véi Céng ty Co phan Xi
méng Bim Son do théi diém ky HD éng Lé Xuin Khai la Cha tich HDOQT cia 02
cong ty (Viée ky két hop déng di duoc HPQT Céng ty thong nhat ra Nghj quyét sd
353/MNQ-HPOT ngay 31/3/2020).

- Céng ty ky hgp dong cung cp than nim 2020 véi Cong ty TNHH Xi ming
Hodng Thach do théi diém ky hop dong éng Lé Xuan Khi - Chi tich HDQT Céng
ty dong thoi 1 Tong Gidm déc Cong ty TNHH Xi ming Hodng Thach (Viée ky két
hgp ddng di duge HDQT Cong ty thing nhét ra Nghi quyét s6 933/NQ-HDOT ngiy
28/7/2020).

- Céng ty ky hop ddng cung ¢ip than trong nim 2020, ndm 2021 véi Céng ty
Cé phin Xi ming VICEM Bit Sen do thai diém ky hop dong éng Pham Biic
Curdmg 14 Chid tich HPQT ciia 02 céng ty (Viée ky két hop dong di duge HDQT
Céng ty thong nhit ra Nghj quyét sb 1265/NQ-HDQT ngiy 29/10/2020, Nghj
quyét s6 349/NQ-HPQT ngay 29/3/2021); Cong ty ky hop ddng cung cip bin, hop
déing cung cép nguyén liéu thay thé véi Cong ty C6 phén Xi mang VICEM Bt Son
(HPQT théng nhit ra Nghi quyét sb 209/NQ-HPOQT ngay 23/02/2021, Nghj quyét
sb 213/NQ-HDQT ngay 24/02/2021)

- Céng ty ky hop dong cung cip than trong nam 2020, nim 2021 véi Cong ty
Co phian Xi mang VICEM Ha Long do thoi diém ki hop ddng dng Pham Birc
Cutig 14 Chi tich HDQT cia 02 cng ty (Viée ky két hop ding da duge HRQT
Cong ty thong nhit ra Nghi quyét 50 1428/NQ-HDOQT ngay 10/12/2020, Nghi
quyét sb 365/NQ-HDOT ngay 01/4/2021).

5. Hoat dgng cia thinh vién Hji ddng quén tri dée Hp v két qui danh
gid cita thanh vién doe I§p vé hoat dong cia HPQT

- Hodn thanh cdng viéc theo sy phiin cong nhiém vy trong Héi dong quan trj,
tham gia cic cude hop HPQT va co ay quyen biéu quyet khi viing mit.

- Héi dang quiin tri Cong ty di thye hién quyén han va nghia vy theo ding
quy dinh tai Pidu 18 Cong ty va quy dlnh phép ludt. Cac thinh vién trong HDQT da
tich cure tham g,u cde cude hop Hai dong quan trj va cho § kién bing viin ban doi
voi cdc viin dé thude thim quyén HBQT, phéat huy vai trd, trdch nhig¢m cua thanh
vién HPQT, vi lgi ich cb déng va sy phat trién bén vimg ctia Cong ty;

- Héi ding qua trj di thyue hién nghiém tie vige cong khai thi lao, tién luong
vii céie loi ich khie theo ding quy dinh tai Piéu 1§ Cong ty va quy dinh phap ludt.

5. Hoat dijng caa cic tiéu ban thuje Hji dong quin tri: Khing co cac tiéu
ban.

I |

T
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6. Cong tic gidm sat hoat ding Ban diéu hanh va cin bj quin I¥ Cdng ty
.~ Nam 2022. Hji dong qun trj di thye hién quyén gidm sét Ban diéu hanh vi
cac can bd quan 1y khde coa Céng ty theo quy dinh tai Bicu 1€ Cong ty vi quy dinh
phip lugt. '
.~ Tai cdc cuje hop Hoi dong quin tri, Tng gidm déc vi cde cén b3 quin Iy
Cong T}" bédo cdo, kitm didm két qud thue hién nghi quj.-ét lifn quan dén nhiém vy
duge giao phu trich,
£ Nam 2022, Ban diéu hinh vi cac cin b qudn ly Céng ty di thire hién trich
II.!‘]:IFETI.,-EJ‘IJ}:-EII han theo ding quy dinh cla phip luit; Ban diéu hinh da c6 nhimg
gidi phip linh hoat, kip thii dé khic phye khé khin, phin diu thye hién tét nhiém
vu dé ra. ‘

IL. Dinh gid két qua thue hign nhi¢m vy 2022

- Nam 2022, Hji ddng quin trj Céng ty di chdp hanh nghiém chinh chy
truong, dudmg 10i cia Dang, chinh sdch, phip ludt cia nhd nuéc; thyue hign nghiém
tie, ding tham quyén, pham vi, trich nhiém, trung thyre; chi dao ban Tdng Giam
déc thyc hién kinh doanh ding nganh nghé da diing ky, tao didu kién thuin lgi nhit
dé Thng Giam dbe diéu hanh;

- Thye hién 1ot co ché phdi hop gira Dang uy - Hai ddng quén tri - Téng
Giam dée va che td chire doan thé:

- Céc chi tiéu vé SXKD 2022 duge Dai hoi cb dong, VICEM phé duyét da
duge thye hién vugt ké hoach, hoan thinh nghia vu nép ngin sich déi voi nha mrde,
béo todn vi phdt trién vin, viée lim va thu nhip cia ngudi lao déng duge dam bio
va on dinh;

Tir nhirng ké! qua dat dwee nhe trén, Hii déng quin tri dinh gid:
“Hoan thanh xuii sic nhiém v ééng tac ndm 2022,

L. Phwong hwdng nhi¢m vy ndm 2023

Phat huy nhirng két quﬁ dat duoee, khiic phuc nhimg ton tai, Hoi dﬁng quién tri
cong ty tip trung chi dao dé thue hién mot 0 muc tiéu va nhiém vy co ban nam
2023 nhur sau;

Cie chi tiéu chinh trong sin xuiit kinh doanh nam 2023:

- San lugmg than bénra: 941,000 tin

- Téng doanh thu: 3.418,074 ty dong
- Lgi nhudn trirde thué: 23,259 ty dong
- Nop ngin sich: 30,677 ty ding

- Thu nhiip binh quin nguéi lao dong: 21,67 triéu dong/ngudi/théng
1. Céng tic san xuit kinh doanh

- Kinh doanh than: Xdc djnh trong nim 2023, kinh doanh than vin 13 mit
hing chi yéu, ¢t 16i, Hii dong quén tri thing nhit chi dao cdng ty bam sat tinh
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hinh thi trrimg, tich cye tim kiém céic ngudn than ¢6 gid c& hop 1y, chit lugmg ph
hop dé thue hién tot nhiém vy cung ung than cdm cho cdc cong ty xi ming thude
VICEM; Té Lhm: ché bién than kip thini, chinh :-;ac dim bao hiéu qua va phi Imp
tinh hinh thyre 1€ tai cic bai cling nhu theo nhu cdu cia cic cong ty xi ming; TlLFI
tye chi dao, ra sodt x8y dung va hoan thién cdc quy ché quén 1y ndi b, ra sodt, tiét
giam cdc chi phi d¢ dam bao gidm gid thanh sén phim, néng cao hiéu qua trong
SXKD va ting thi phén cung cip than;

- Kinh doanh BDS vi guan Iy van hanh toa nha:

+ Trong nim 2023, tiép tyc tép trung vao kinh doanh khai théc vin phong.
Bam st thj truong, diéu chinh gid vi cde chinh sich cho thué vin phong phi hep
véi tinh hinh thue &, mue tidu, duy tri ty 1¢ 13p diy san van phong twong duong
nam 2022, ur 920-95%.

+ Niing cao chéit lugng trong céng tic quan 1y viin hinh toa nha tao uy tin vai
khach hang, dam bao higu qua lgi nhugn.

- Cde linh viee kinh doanh khde:

+ Bdi vdi nguyén ]mu dmy '[ht;.‘ Phoi hep voi cdc Cong ty SXXM dé dua

ng.uun thach cao nhén tao ve sin xut thay thé mét phin thach cao ty nhién nhip
khéu, ting hiéu qua SXKD vi gop phéin giam thai 6 nhiém mai truomg,.

+ Tiép tuc tim kiém thém cac ngunn ric thai, bun thai tai Ha N{n vi cic khu
vire lan cin dé bd sung ngudn cung on dinh, dam bao chit lugng dé cp cho cic

NMXM.

+ 'I‘iép tuc khai thac dich vy vin tai

2. Vé ciing tie tai chinh:

- Biy manh thu héi céng no ciia cie Cong ty SXXM, lim vige voi cde Ngin
hang v& [ai sudt,

- Thuimg xuyén phén tich dénh gia hogt dong tai chmh nhim ra sodt, tiét
kiém céc chi phi & mire hop Iy. Piéu hanh linh hoat ngudn vén luu ding dam béo
ciin ddi dong tién trong hoat dong.

3. Ching thc th chive - lao dijng:

- Thue hién céng tic cin bd vé hu nhiém va bé nhiém lai can b quy hoach

can b quan Iy theo quy dinh; E& sodt, bo tri lao ddng hop 1y tai cac don vi dép {mg
yéu ciiu SXKD cia Cang ty; Ti iép tyc xiy dung dé n 141 cau tric Cng ty theo quy

dinh chia Vicem.

- Tang r.u:mg cong tac dio tao ndng cao trinh do cho cén bd cha chit, dao tao
nghiép vu cho can bd quan ly, ning cao tay nphé cho ngudi lao ding.

4. Mt s6 mit cong tie khie
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- Chi dgo 16 chire tong két céng tic 2022, phin tich hoat ding kinh té, tim
cic nguyénlnhﬁn thicu sit, tOn tai v cic bién phap trong quén 1y, didu hink, hoan
thign co ché va néing cao hon nita higu lye quin 1y cia Hai ding quin tri Céng ty:
chi dao thyre hién t6t cdc chi tiéu SXKD niam 2023 ciia Brai héi ¢6 déng dé ra,

. = Thyre hién nhif::mh vy Vi quyén han cia Hai dong quan tri Céng ty theo quy
dinh cia phip lujt va Dicu 1§ Cong ty; bio todn va phét trién vén; thye hién diy du
nghia vy dbi véi nha nurde: dam bio quyén lgi eiia ob déng; én dinh viée lam vi thu
nhip cho ngudi lao ddng,

- Chufin bj cfic ndi dung, chuong trinh, ti liéu phyc vu Dai héi dong ¢o dong
thuimg nién, béo cdo Téng Céng ty Xi miing Viét Nam vi trinh Baj hji dong cb
dong xem xét;

- Ra soit, sira doi, bd sung cic Quy ché, Quy dinh ciia Céng ty cho phi hop
voi quy dinh eda phap ludit va cdc quy dinh, quy ché caa VICEM.

- Timg budc hoin thién hé théng viin bin quy pham ndi bd cia Cong ty.

- Tiép tye chi dao thye hién tit chwong trinh hanh déng phong, chéng tham
nhiing theo cic quy dinh cla Phip ludt vi theo chi dao cla Téng cong ty Xi ming
Viet Nam:

Trén dily la bio cao kiém diém két qui cong tic 2022 va phuong hudmg
nhiém vy céng tac 2032 cia Hoi ddng quin tri Cong ty. Hoi déng quan trj Cong ty
tiép tyc bam sat chire ndng, quyen han, phiat huy nhimg két qua di dat dwge, tip
trung stre manh tri tué va tinh thin dodn két dé lam 16t hon nira cong tic quin 1y
Cong ty.

Kinh trinh Dai hdi dong c6 dong xem xét vé thong qu&;‘!

TM. HOI PONG QUAN TRI




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP NANG LUGNG VA MOI TRUGNG VICEM Bijc Liip - Ty do - Hanh phiic
BAN KIEM SOAT

Ha Ngi, ngay A thang 2 nam 2023

Il _  BAOCAO
-/ CUA BAN KIEM SOAT
h{i ding ci ding thwémg nién 2023

Kinh giri: Pai hii dbng C6 ding

Cén ctr;

» Chirc niing nhiém vu cia Ban kiém sodt quy dinh tai Biéu 1¢ t& chire va hoat
déng Cong ty cb phﬁ:rl Niing lirgmg va M triémg Vicem (sau diy goi tit 1a Cong ty);

o Béo cdo tai chinh nfim 2022 43 duge kiém todn bai Cong ty TNHH Kiém todn
An Viét;

o K&t qua hogt ddng kiém tra, gidm st cda Ban kiém sodt nim 2022;

Ban kiém soit bdo cdo trrée Dai hoi déng cb dong két qua kiém tra, gidm sit cic |+

miat hoat déng ciia Cong ty cb phén Niing lugng v Moi trudmg Vicem trong niim 2022 Y
nhar sau: '

L HOAT DONG CUA BAN KIEM SOAT:
1. Céc cdng the di thwe hién nidm 2022:

1.1. Ciie cufe hop cia Ban kiém sodt:

Trong niim 2022, Ban kiém sodt da td chirc cée cufe hop dinh ki hing quy véi
diy dii céc thinh vién tham gia d& phdn cong nhigm vy cho cdc thinh vién Ban kidm
sodt, thng két cong téc ky trwde va trién khai cong viée ky tiép theo. Trong nam 2022,
thong qua cde cuiic hop dinh ky ban kiém sodt ¢4 dua ra nhimg két ludn va kién nghi
S80

+Théng nhét va théng qua bio ¢éo clia Ban kiém sodt vi danh sich lya chon
cée don vi kiém toin BCTC cia Cong ty niim 2022 trinh PHDCD néim 2022.

+Thing nhit phin cong nhiém vu cho cic thanh vién Ban kiém sofit vi cdc
chwong trinh ké hoach hoat dong cila Ban.

+Thang qua két qui thim dinh BCTC niim 2021, sodt xét BCTC hing quy/2022
vi tham dinh BCTC 6 thang/2022. Ban kiém soét théng nhit véi cde ¥ kien cia Cong
ty TNHH kiém tofn An Viét di phan dnh trung thye va hop Iy trén céc khia canh trong
yéu, tinh hinh tai chinh cia Céng ty .




+Thing nhit chc v kifn tham gia vio viée sira ddi céc Quy ché, quy djnh cia
Cong ty va hgp déng véi ngudi b lién quan thufe thim quyén phé duyét cia Hji
dﬁng quén try. '

+Théng nhiit tham gia mt s kién nghj véi Hii déng quan tri, ban linh dao
Céng ty vé viéc xem xét danh gid, cho thué phweng tién viin tdi phia Nam dé dim bio
hogt dong c6 hi¢u qui. D& nghi Ban linh dgo chi dpo cic b phin lién quan ting
cuidmg cdc bién phap kiém sodt phuong tién, quén Iy hang, giam t6i da chi phi hao hut.
1.2. Hoat ddng cia ban kiém soat:

Ban kiém sodt di tham dy diy d0 céc cude hop Hoi dbng quin tri, cic cude hop
giao ban cia Cong ty dé nim bdl tinh hinh hogt ddng sdn xudt kinh doanh vi tham gia
y kién, dura ra nhimg kién nghi vdi HPQT, Ban gim déc Cong ty trong pham vi trich
nhiém va quyén han cha minh,

Ban kiém sodt di tién hanh kidm tra, gidm sat viée tufin thi cée quy dinh cia
phép luft v ciia Cong ty trong viée quan Iy, diéu hanh hogt dong kinh doanh ctia Hi
déng quan trj, Ban Gidm dbc Cong ty nim 2022, ey thé:

e Xem xét tinh phap 1y, trinh ty thi wic ban hinh cic Nghi quyeét, Quyét dinh ciia Hai
déng Quén trj, Ban Gidm déc trong nim 2022,

s Tham gia ¥ kién, dua ra céc kién nghj véi HDQT, Ban gidm doc Cong ty vé ce
viin d& lién quan dén hoat ding ciia Céng ty trong nim: tham gia ¥ kién vé i 1y
tinh hudng dbi v&i hop dong cho thué tau, cic ¥ kién vé ki¢m sodt hao hyt ddi vii
miit hang than. :

o Kiém tra, gifm sdt viéc trién khai va két qua thyre hién Nghj quyét cia Pai hii
déng cb dong thuimg nién 2022 dbi véi HDQT vi Ban Gidm doc.

« Thim tra chc Béo cdo tdi chinh 06 thing, ndm nhim ddnh gid tinh trung thyc vi
hop 1 ciia ede sb ligu tai chinh. Dbng thai, phéi hgp voi fKii:‘m todn dic lip xem
xét inh huémg ciia cée sai sot ké todin vi kiém todn trong yéu dén bao cdo tii chinh;
phoi hop vai phing ké todn tai chinh xem xét, kién nghi vi phin hoi cic ¥y kién cla
kiém todn Dic lap. Gidm sét viée thye thi nhimg kién nghj do Kiém todn dge lap
dira ra.

o Kiém sodt viée tudn thd cic quy dinh vé cong b thong tin clda Cong ty theo cic
quy djnh ctia phip ludt. . ; , | .

s Tham gia cing b{ phin phip ché xdy dymg, sira doi mt s6 Quy cl'fc, quy dinh cia
Cong ty. Phéi hop véi b phin kiém sodt ni bd dwa ra ¥ kién gop ¥ cho céic don vi
trong qué trinh thire hign. ) L=

e Ngodi ra, ban kiém soét ciing da thudmg xuyén lién lac, wrao doi mﬁng tin, tai liéu
vi dé ra cdc gidi phap cu thé, thiét thire trong vige thue hién cac nhu:n:utvu ¢ua Ban
nhiim khing ngimg ndng cao higu qua hoat djng. Thinh viénj_ Han kiem sodit rm!uT
tham gia céc 1op hoc bé sung kién thirc, khoa dao tgo chuyén dé W:. qufu.i Iy tai
chinh. thué nhiim dim bio cip nhit kip thdi ché d) chinh séch, thye hign ding cic
quy dinh cia Nhi nuc.
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L3. Sy phii hop hoat ding ciia ban kifm soit véi H§i dbng quin tri, ting gidm

déc va céc e dong:

Ban kiém sodt di phdi hop tét véi Hoi ddng quéan i va Ban Diéu hanh trong
qué trinh thye hién nhiém vy, thé hign:

* Ban kiém sodt dd dugc moi tham dy diy di, tham gia ¥ kién tai cude hop dinh ki,
biéit thuimg ciia Hi dong quén tri va cde cude hop giao ban ciia Cong ty.

* Ban kiém sodt duge cung ciip déy di ti ligu cde Bién ban hop. Nghi quyét, Quyét
dinh cila Hji dong quin trj lién quan dén cong the quan 1y difu hanh hoat ddng ciia
Cing ty. .

* Ban kiém sodt duge cung cdp diy di cic théng tin tii liéu lién quan dén hoat dong,
tinh hinh tai chinh cia Cong ty dinh k¥ 6 thing, nim.

Tr?ng qua trinh thye hién nhigém v, Ban kiém sodt lubn nhin duge sy phéi hop,
tgo diéu kién tir HPQT, Ban Gidm doc va cic don vi phong ban chirc ning, dé Ban
kiém sodt hoan thanh nhiém vy ma BPHPCD giao,

Trong nam 2022 Ban kiém sodt khong nhiin duge khiéu ngi ndo cia b dong vé
hogt djng cia Cong ty, vé diéu hanh cia HDQT va Ban Gidm dic.

I1. KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI:

Hoi ddng quén tri da th chirc cic cude hop dinh k¥ quy, ndm (va bat thwong)
theo quy dinh cia Pigu 1& tb chire va hoat ding clia Cong ty. Cac vin dé can xir Iy
nhanh, Hai ddng gquan tri ciing dd théng qua theo phirong thirc ldy ¥ kién bing viin
bén. Hii déng quan tri 3 ban hanh cic Nghj quyét va Quyét dinh lién quan dén hogt
ding cia Céng ty trong pham vi trich nhiém va thim quyén cia HPQT. Céc Nghj
quyét, Quyét dinh cia HPQT ban hanh ding trinh tir, ding thim quyén vi pha hop
clin cir phip 1y theo quy dinh cia phép ludt va cia Cong ty. Ban Kiém soft dénh gid
hoat déng cia HBQT trong ndm phit hgp voi cée quy dinh hién hanh va dap irng yéu
ciiu hogt ding sén xuiit kinh doanh ciia Cong ty.

HDOT thye hién gidm sét hoat dong cla Ban diéu hinh trong viée trién khai
thire hién Nghj quyét ciia Pai hji dng cd dang vi cic hoat dong sin xuéit kinh doanh ciia
Céng ty. HDQT da phéi hop cing véi Ban diéu hinh chi dgo, dieu hanh hoat djng kinh
doanh cia Cong ty, phin diu thye hién hoin thinh cde chi tiéu theo ké hogch sin xiit
kinh doanh 3 dioc thing qua trong Nghi quyét Pai hji ddng cb dong nim 2022.

Cyu thé:

+ Péi voi mat hing than: Niim 2022 1a mdt nim ngudn than diic biét kho khin
gid than thé gioi vin duy tri & mirc cao trong khi ngudn than trong mre tiép tue khan
hiém. HPQT da phéi hop Ban linh dao Cong ty tim kiém, cin doi ngudn hang, ngodi
ngudn than chii yéu tir TKV, Cong ty phii khai thic thém ngutn than thong mai dé
dim bao cung ciip than cho céc cbng ty Xi ming do d6 hogt dong kinh doanh than cia
Céng ty dat két qua rit khé quan.

+Linh vy kinh doanh khic : -

Linh vyrc kinh doanh bt déng san: HPQT da chi dao va P}'Ifli hop vdi ban diéu
hinh vén dung nhidu chinh sich linh hoat va nim 2022 d3 bin hét todn bj cdc cin ho
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con lgi v dién tich cho thué viin phong vai i 1€ lip ddy luén duy tri & mire cao & mire
95%.

Linh vire kinh doanh dich vu vin téi:

HDQT da chip, thujn phwong dn vit Cdng ty di trién khai thanh 1y doan sé lan
do trong thi thilp, tu il thwomg xuyén phii sira chira, 8& tp trung vao linh vire kinh
doanh li thé manh ciia Céng ty.

~ Vige trién khai kinh doanh réc thiii, bun thii v nguyén li¢u thay thé: HDQT di
phdi hop véi Ban lanh dao Cong ty trién khai tim ngudn hang va xir Iy dip img yéu
ciu k¥ thuft cha Cong ty Xi méing nhung sén lirgng ric tiéu thu chua dat ké hoach dé
ra do ngudn cung syt gidm, gid ban ting cao. Trong nim 2022 Coing ty da bt diu trién
khai cung cép thach cao nhén 1a0 cho Cong ty Xi mang Hodng mai chay thir nghiém tir
cubi Quy 111/2022.

Vi sur chi dao sat sao tir HDQT, sy nd lwre cia ban linh dao va cdc cdn b nhin
vién Céing ty, nim 2022 Céng ty di xufit sic hoan thanh céc chi tiéu PHPCD giao,
1. KET QUA GIAM SAT HOAT PONG CUA BAN TONG GIAM DOC:

Trong nim 2022, Ban Ting giam dbc da quéan 1§ vi didu hanh cic hoat ding
cila Céng ty bam sét cdc ndi dung cia nghj quyét DHPCD va HDQT. Ban Téng gidm
déc da hoat dong mdt cich chi dong, trdch nhiém cao trong SXKD vé tim ngudn hing,
cor ché, chinh sich bén hing, cic gidi phip trong ebng tic tdi chinh ké todn, & chire
nhén sy ... vi dat két qué trén cac linh vie nhu sau:

+ Vé thue hién cde chi tiéu ké hoaceh sdn xudt kinh doanh;

* Kinh doanh than: San lugng than tiéu thu nim 2022 dgt 1.322.089 tin bing
118% ké hoach va bing 163% ciing ky nam 2021.Trong ndm 2022 trong diéu kién gid
than thé gi¢i ting manh, nhu chu cia cdic Cong ty Xi ming ciing ting. Ban linh dgo
Céng ty d& nd lirc cdn dbi, tim ngudn hing, chi dao cdc phing ban don vi ting cuing
cong téc ché bién, phéi won dé dim bio san lugng cam két vi On dinh gid than ddp
img kip thii nhu cilu clia cic cdng ty xi ming,

*I'rong linh virc kinh doanh bét ddng sén, Cong ty da bin hét 50 cin hj va dign
tich viin phong cho thué cling dat ti 1§ lfip dhy duy tri & mirc cao dat khoing 95%.

* Kinh doanh vin tai: Céng ty da thanh 1§ 03 dodn sa lan hét khin hao va hoat
dong kém hiéu qui. Hién tai Cong ty con 03 tiu 1.633 tfin va viin tién hanh cho thué
tai thj truémg phia Nam, trong nim 2022 do anh hurdmg tir suy thodi kinh 1€ va tiu cling
dén thi kv 1én di sira chita nén Cong ty phéi giam gid cho thué vi lgi nhuin gidm so
viri niim 2021.

* Kinh doanh rac thii, bin thai va nguyén ligu thay theé: Trong nim 2022 Cong
ty da trién khai cung cdp ric cho Céng ty Xi méng Bit Son sin lugng dat 15.269.21
tn bing 91% ké hoach vi bing 144% so vdi ndm 2021.

+ Bim thai: Niim 2022 Céng ty da chuyén giso cho Céng ty Xi ming Bt Son
sén lrong dat 17.569 thn, bing 146% ké hogch va 528% so vdi cing ky nam 2021.

Céc linh vire kinh doanh viin tdi, rdc thai bin thai vi nguyén lidu thay the, tuy
chira dat ky vong nhung viin mang lai higu qua cho Cong ty. Do dé trong nam 2022
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két qua kinh doanh ciia cdng ty rit khi quan, cic chi tiéu doanh thu, lgi nhuin, nop
ngdin sich déu hodn thinh vugt mirc ké hoach ¢é ra.

t Vé cong tdc tai chinh ké todn: Ban diéu hinh da chi dao thye hién nghiém tic
vige lp bdo cho thi chinh quy, nim ding han, ding chuin myc ké todn va cde quy
dinh ctia phap ludt Viét Nam. Di vii cic khodn ng, Ban didu hanh a3 chi dgo tim cée
bién phdp thu héi céng ng, tuy nhién du ng phai thu cia cic cong ty xi mang viin vugl
s0 vdi cam két do do chi phi tai chinh niim 2022 ting manh so véi nim 2021 mét phén
la do doanh thu bin hang ting vi Cong ty cling ting dy trir hing tbn kho, tuy nhién
chng ng duy tri & mirc cao cha cic cong ty xi ming da anh hirdmg riit 16n dén dong tién
vi chi phi tai chinh cda Cong ty. D& vdi cée khodn ng phai tra, Cong ty chii yéu thanh
todn cac khoin ng dén han dé giam chi phi tai chinh cho Céng ty. Bén canh 46, mbi
quan hé vii cde th chire tin dung, ngin hing duec ting crémg dim bio ngudn vin duy
tri hoat ddng sdn xudt kinh doanh,

+ Vé cong tic to chirc nhéin s

Trong ndm 2022, Ban diéu hinh da chi dao tién hanh ra sodt, sdp xép, dinh bién
lao déng, ludn chuyén vi béi duimg cén b, cong nhin vién, ning cao trinh 4§ chuyén
méon nghiép vu phit hop véi chire niing nhiém va thue té cia céic phong ban, don vj tai
Cong ty.

+ Vé edng tdc eong nghi thing tin:

Céng ty tiép tuc ting cuimg &p dung cong nghé thing tin trong quin ly béin
hiing hoa, 44 trién khai gidm sét hinh trinh phuong tién bing hé thong dinh vi GPS.

Trong nim 2022, cén ¢o linh vyre cong tac két qué thire hién edn han chié nhur :

Céing ng ciia cde edng ty xi mang ludn & mirc cao virgt qué cam két trong hop
déng fnh hudmg dén vige cin dbi dong tién vi diin dén chi phi tai chinh ting.

Cong téc kiém sodt hao hut vin chua the sy t6t, mc di hao hyt cée m}f%n thélp
hon dinh mirc (hao hut thye té 0,24% so véi dinh mire 0,3%) song m{t st tuyén ti 1§
hao hpt con cao.

IV. THAM DINH BAO CAO TAI CHINH NAM 2022:

1. Cong tée lip va kiém toin Bio cio tai chinh: |

- Bao céo tai chinh nim 2022 cia Céng ty duge lip theo cic chufin myc va ché
d6 ké todn Viét Nam hién hinh. '

. Céc Bao cho tai chinh ndm 2022 dwgc kiém todn bdi Cing ty TNHH Kiem
todn An Viét 1a don vi da duoc UBCK Nha nurée chip thugn kiém todn cic Clng ty
nitm yét,

_ ¥ kidn cila kiém todn vién vé cic Béo cdo tdi chinh niim 2022 cia Céng ty la
¥ kién chip nhiin todn b). Céc Béo cio tai chinh nfim 2022 43 phan 4nh md?t chch teung
thire, hop 1y tinh hinh tai chinh tai ngay 31/12/2022, két qui hulat dﬁn‘g kinh doanh va
luu chuyén tién € trong nim 2022, phi hep véi chudn miyre ché dj ké todn Vigt Nam
vii ciic quy djnh hign hanh ¢ lién quan.




2. Két qui sin xuéit kinh doanh nim 2022;
- Két qua thye hién céc chi tiéu SXKD chi yéu trong nfim 2022 theo BCTC nhur

Rl
Diln gidi Bonvj | Thye | Kéhogeh | Thye it TH2022
tinh | hi§n2021 | g0 | hign2ozz | 2022 THI0ZI
| 1. Téng doanh thu Tyd | 202223] 292845| 4.46285|  152% 221%
| 2. L nhugin trwée thué | T d 18,203 | 1R930 | 26946 142% 148%
| 3. Nip ngéin sich Tyd | 31,605 21,751 | 66,78 307% _211%
4. Co tire (dyr kién) [ 0 = 28 0 il -

- Cin ol vio bing ting hop néu trén: Cong ty hoan thanh virgt mire cc chi tiéu
ké hoach SXKD theo Nghi quyét Dai hji ddng b dong nam 2022,

3. Tinh tai chinh cia Céng ty tai ngay 31/12/2022:
3.1 Cde chi tiéu phiin tdeh tai chinh:

Chi ticu Bon vi Nim 2021 |  Nam 2022
1. Cer cau i sdn
- Thi sén dai han/Tong thi sin ¥ 26,4 16,2
- Thi sén ngiin han/Tong ti sin = % 73.6 83,8
2 Cor cdive vin

B 3 I ] I
- N phdi i Tong ngudn vin % 563 70.9
- Vi chi sé hiru/Tong ngudn von Y% 43,7 29,1
1. Kha ndne thanh fods
- Khi niing thanh toén nhanh Lan L3 il. &6
- K néing thanh todn hién hinh Lin 144 1,24
4. 19 suat sinh li
- L nhudn ST/Doanh tho thuan o 0,7 0,43
- Lt nhudn ST/Van chi s hita binh quin H 3.4 4,6

3.2, Niin xét, ddnh gid tink hinh tdi chink tgi ngdy 31/12/2022:

Co chu vin, ngudn vén ciia Cong ty cb bién ding so voi nam 2021. Ti trong thi
sin ngfin han/ téng t4i sin ting so v{i nfim 2021 chi yéu do trong nam 2022 dn‘mah th1.!
bén hing ciia Cong ty ting vi che chi tiéu ng phai thu vi hing ton kho thoi diém c'.'lf“
nfim ting so vii cing ky ndm 2021, trong khi tai sin dai han trong nidm khing bién
diing nhiéu. ) .

Ty 1€ ng phii tra trong tong ngudn vin tang, chit yéu do s du vay ngin han
ting cao, tgi thoi diém 31/12/2022. 86 du vay ngén han tai ngdy 31/12/2022 1a 679,5
ty dong so voi diiu nEim 1a 250 ty déng. Vay ngin hen ting mgnh do trong nim Cong
ty ¢y manh tiéu thy than cim, doanh mu‘tﬁng cao, c:c:mg ty ting dyr trir thn khu dur nor
phéi thu cia khich hing & mire cao nén so dur vay ngin hing ting cao so van diu nim.
Vay nghn han trong nim ting do d chi phi l# vay nam 2022 1a 27,2 ty, ting 178,9%
50 v6i nam 2021 (152 ty), tuy nhién mic ting vin thap hon so véi mire ting dmnlt
thu (Doanh thu 2022 ting so véi 2021 1a 221%), cho thiy trong nim Cong ty cin dbi
sir dung vn vay va ldi sufit mang lgi higu qua kha quan cho Cong ty.
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Khi niing thanh todn hién hinh va khé ning thanh todn nhanh gidm so vai diu
nim tuy nhi¢n viin dudc dim bao an toan.

Ty suéit sinh 14 tinh trén doanh thu gidm so vdi niim 2021 do chi phi trong nam
ting cao, chil yéu do gid vén hing bédn vi chi phi bén hing ting manh do gi than va
gid nhién lidu ting.

. Ty sufit sinh 1% tinh trén vén chi s hivu binh quén ting 50 vdi ndm 2021 cho
thity hiéu qué diu o trén vin chi si hin thing.

Ty trong tai sdn ngﬁn han/Ng ngﬂn han i 1,24 lin, ty 1é ndy cho thiy Cong ty
dang didm bdo kha ning thanh todn ng ngan han.

Ty 1& ng phai tri/von chi s hitu 12 2,44 1in, ting so voi ddu ndm (1,29 1in) tuy
nhién viin <3. Ty 1§ nay li phii hp viri mé hinh hoat ddng vi quy djnh cia Cong ty.

Phdi thu ca khich hing tai ngay 31/12/2022 14 782,7 ty dong, bing 17.6 %
doanh thu 2022 ting so véi cing ky nim 2021: 366,2 ty dong. Ty 1€ khoin phai thu
khéch hiing so véi doanh thu cia Céng ty 14 twemg d6i cao, cho thiy Céng ty dang bj
chiém dung vin kha lém béri khach hing,

Hing tin kho tai ngay 31/12/2022 13 378 96 ty ddng, tang manh so véi diu niim
l4 198,08 ty ddng. Hang ton kho cia Cong ty 14 mit hang than ¢dm, do nhu ciu cia
cie Cong ty Xi miing ting va ngudn hing khan hiém nén Céng ty ting dyr trir ¢ dim
bao dn dinh nguin cung cho cde cdng ty xi ming.

V. THUC HIEN NGHI QUYET CUA PAI HOI BPONG CO DONG 2022

I, Thue hién phiin phdi lgi nhudn nim 2021 va tri ¢ tirc cho C6 déng theo Nghi
quyét ciia Dai hji ding ¢ déng thwdmg nién nim 2022:

- Nam 2022, Cang ty d thyre hién ding tinh thin cia DPHDCD thwdmg nién:

- Nim 2022 Cong ty khong thirc hién chi trd ¢b tirc cho che ¢b dong.

- Cong ty da thye hién trich lip céc quy theo phwong fn phén phéi lgi nhujn
niim 2021 theo Nghj quyét ciia Dgi hoi ding cd dong thudng nién.

2. Lua chon cong ty kiém todn dje 1ip thye hién kiém todn Bio cio tii chinh nim
2022:

Céng ty da lya chon v ky hgp ddng voi Cong ty TNHH Kiém toin An Vigt
thue hién kiém todn Béo cdo tai chinh nim 2022 cia Céng ty theo ding Nghj quyét
ciia Dai hiii ddng cd dong thirdmg nién nim 2022,

3. Tri thit lao ciia Hji dong quin tri, Ban kiém soat nim 2022:

- Cong ty d& thyc hign tr thii lao cia Hoi déng quén trj, Ban Kiém soat ndm
2022 theo dimg mirc di duge Pai hii déng ¢ dong thwimg nién da thing qua,

- Thit lao, chi phi hogt djng va cic lgi ich khéc cia Ban kiém soft nam 2022:
634.267.583 d,

+ Truémg ban kiém sodt chuyén trach (hwéng lrong twong dweng chire danh
trirémg phong ciia Cong ty): 562.267.583 4.

+Thi lao 02 thanh vién Ban kiém sodt: 72.000.000 4.

7
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4. V& thyre hign cde chi tiéu ké hoach sin xufit kinh doanh nim 2022:

Cong ty hoan thanh cic chi tiéu doanh thu, lgi nhufn nfim 2022 dé ra tai Pai hai
¢t ddng thirdmg nién nam 2022,

V1. KIEN NGHI:

1. ?.I::: nghi Gidm déc Cing ty cin ting cuimg hon nita cong tie ban hing, quin
tri himg ton kho vil tich cye thu hdi, kiém sodt cong ng dé gidm vin bj chifm dung,
thng vong quay von luu dfng, dé giam thiéu chi phi 13 vay, nfing cao hi¢u qua sir dung

&
Vil
| & Tiép tye diy manh viée (mg dung cong nghé trong sin xudt kinh doanh gop
phiin ting ning suit lao déng, gidm gid thanh, quin 1§ hinh trinh phuwong tién vén ti,
kiém sodt hao hyt...nfng cao hidu qua sin xudt kinh doanh.
VIL TU PANH GIA KET QUA HOAT DONG

Trong nfim 2022 céc thinh vién Ban kiém sodt dd nd lic thue hién nhiém vy
duoc phiin céng theo quy ché hoat ddng vi chuwong trinh lm viée cla Ban,

Ban kiém sodt @i hoin thanh nhiém vy nim 2022 theo chirc ndng nhiém vy
durge quy dinh trong Didu 1& Céng ty va PHDCD di giao.
VIIL KE HOACH DPINH HUONG NAM 2023:

Ban kiém sodt s& tiép we thire hidn cong viée kiém tra, gidm sit theo céc quy
dinh eta phdp lujt v ciia Cong ty (Luit doanh nghiép; Diéu 1§ t chirc va hoat ddng;
Quy ché quin tri cia Cong ty; Quy ché hogt ding cia Ban Kiém sodt).

Ban kiém sodt s& tham gia cing b phén ph:&p ché xfy dung quy ché hoat djng

cia b phin Kiém todn ndi bd va ting cuimg phéi hop trong viée ﬂ11,:-:: hién cic cudc
kiém tra, kiém sodl, ddnh gi4 chuyén siu trong hoat déng sin xudt kinh doanh cia

Cong ty.
Thure hign ede ebng tic khac theo chire ning, nhigm vy cia Ban kiém sodt.

Trén ddy I todn b ndi dung bdo céo ciia Ban kiém sodt vé tinh hinh thye hign
véi két qua kiém sodt trong niim 2022 kinh trinh DHPCB.

Xin trin trong cam on!

TM. BAN KIEM SOAT CONG TY
Trudng Ban

el

.-"i-.

Neguyén Thi Thu Ha




TONG CONG TY XTI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
. CONG TY CO PHAN Die lip - Ty do — Hgnh phiic
NANG LUQNG VA MOI TRUGNG VICEM

Sé: D37/ TT-HPQT Ha Noi, ngin 5 thing0 & nam 2023

TO TRINH
Vv thing qua Bdo cdo tai chinh ndm 2022 43 dwye kiém todn

Kinh giri: Dgi h{ji déng c6 dong Céng ty Ch phin Ning luong va Mdi trrémg VICEM

Cdn cir Lugt doanh nghiép 56 59 di dupe Quoc héi mede CHXHCN Viét Nam khod
ATV, ky hap thie @ théng qua ngdy 17/6/2020 6 higu lec thi héanh tie ngay 01/01/2021;

Can et Diéw I 16 chire va hoat ding ciia Céng tv C6 phdn Neing heomg vt MGi truecmg
VICEM,

Céin etk két quit kiem todn bde cdo tai chinh ndm 2022 ciia Céng ty C6 phin Néing leomg
v Moi triromg VICEM,

Hoi dﬁng quin trj Cong ty Co phin Nang lweng va Méi tnrémg VICEM kinh trinh
Biai hiji déng co dong théng qua ndi dung Béo cdo ti chinh nim 2022 di duge klmn todan
bdi Cong ty TNHH Kiém todn An Viét. Bao cdo tai chinh nim 2022 d3 duoce cong bo theo
quy dinh, dbng thiri duge ding tai trén Website cia Cong ty C6 phin Nang lwgng vi Mai
trémg VICEM, bao gdm:

1. Bao cao ciia Kiém todn vién

2. Bang ciin d6i Ké todn

3. Bio cio két qua hogt dgng kinh doanh

4. Bao cao huu chuyén tién @

5. Thuyét minh béo cdo tai chinh

Chi tiét Bdo cdo tai chinh ndm 2022 dd kiém 1odn dwoc dinh kém 16 trink nay.

Kinh trinh Pai hii ddng cd ding xem xét théng qual

Neri nhin: .‘/

- Niwr trén;
- Luu VT, HBOQT, HT&(}H{JI-?;EI_

paite

TM™. H:;u DONG QUAN TRI




TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Pic Lip— Ty do — Hanh phie
NANG LUQONG VA MOl TRUONG VICEM

r-BKS Hé Ngi, ngayt% thdang & ném 2023

: H

(5/ “ciman Vo) TO TRINH

I‘n 'J"L’ﬁa‘#ﬂ 1 Hf:l‘lfl_ Jua vige lya chon dom vi kiém todin BCTC nim 2023

W, VICEM /&
fFiE Digi bbi' dong & dong Cong ty C4 phiin VICEM Vit tur Vin tdi Xi ming

Cén et Lugt doanh nghiép s 59 da dwoe Quoe hoi mede CHXHCN Vit Nam khod
XIV, k hop thic 9 théng qua ngay 17/6/2020 ¢6 higu lee thi hanh tie ngay 01/01/2021;

Can cir Diéu ¢ 16 chite va hogt ding cia Céng tv C phén Néing hamg va Moi tneomg
VICEM,

Céin car yéu edn cong tde 16 chire hoat déng va gudn I cria Céng 1y C6 phéin Nang heomg
vel Mii triecmg VICEM;

Ban Kiém sodt Céng ty C4 phin Ning hrong v Méi tneimg VICEM kinh trinh Dai hoi
viéc Iya chon don vi kiém todn déc lip thire hién viée kiém todn Bao céio tii chinh nim 2023
cia Cong ty nhur sau;

1. Tién thive lya chon dom vi kiém todn dde ip

- L don vi kiém todn ddc lip ¢6 uy tin va dugc chip thuin kiém todn cho cic Cong
ty niém yét theo quy djnh cia phap luit vé chimg khodn:

- La dom vi kiém todn ¢o dji ngd kiém todn vién trung thye, dé cao dao dirc nghé
nghiép, ¢6 trinh d§ cao, nhiu kinh nghiém nham dam bio chét lrgng kidm todn bao cdo ti
chinh;

- Chi phi kiém toan hgp 1y, phit hop véi néi dung, pham vi va tién dé kiém toan do
Céng ty véu cau,

2. Pé xuiit

Bé chudn bj cho vigc kiém todn tdi chinh nim 2023, Ban Kiém sodit Cong ty kinh trinh
Pai hji phé duyét danh sich cic Cong ty kiém todn thire hién kiém todn bao cdo thi chinh
néim 2023 cia Chng ty nhu sau:

- Cong ty TNHH Kiém todn An Viét
- Cong ty TNHH Hing Kiém todn AASC
- Cong ty TNHH Kiém toan Qude té (ICPA),

Kinh d& nghj Bai hi ddng b déng chip thugn cho Hoi déng quan tri quyét dinh hra
chon mét trong cde cdng ty kifm todn trén thire hién kiém todn Bdo cdo tai chinh 2023 cia
Cong ty.

Kinh trinh Pai hji b dong xem xét va thing gua!

Kin

Nt nhin: T/M BAN KIEM SOAT
= Nhur kinh giri; TRUONG BAN _—

- Luvu VT, BES, HBOT. ;
/ﬂu [ /
.-F"""_'_'_

Nguyén Thi Thu Ha



TONG CONG TY X1 MANG VIET NAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY €O PHAN Bic lip -Tu do- Hanh phiie
NANG LUQNG VA MOI TRUONG VICEM

si:04 0/ TT-HDOT Ha Noi nga2 5 thingd & nam 2023

TO TRINH
Viv: Théng qua cde hap ding, giao dich gitta Cing ty véi nguwdi cd lién quan

Kinh giri: Pai hoi dong c6 déng Cong ty C6 phin Nang lugng vi Mai truimg VICEM

Cin etr Lugt doanh nghiép sé 59°20200/0H 14 ngdy 17/6/2020 etia Qude hii mudre
CHXHCN Vigt Nam,
Can ctr Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019 ciia Quoc hoi
mede CHXHCN Vige Nam;
Cen cir Nehi dinh 155/20200ND-CP ngay 31/12/2020 quy dinh chi tiét thi hén
mét 56 diéu cuia Ludt Chiimg khodn hedmg din vé quan i Céng ty;

VICEM,

Céin cir két qud sxkd ndm 2022 va ké hoach san xudt kinh doanh nam 2023 ciia
Céng ty Cd phin Néng logmg va Méi triedng VICEM,

Vi nganh nghé kinh doanh chinh 13 than, nguyén nhién ligu ding cho san xudil xi
méng, Cong ty thuémg xuyén phit sinh cie piao dich vai cic Cong ty Xi ming cung la
thinh vién caa Tong Chng ty xi ming Vigt Nam (VICEM) va la ngudri ¢b lién quan theo
quy dinh tpi Digu 167 Luit Doanh nghigp.

Dé kip thivi trong viée thue hién hodn thanh ké hoach sin xudt kinh doanh phit hop
vdi quy dinh cia phap ludt, Hoi df":nng quén trj kinh trinh Dai hdi dong oo ding xem xét
phé duyét ndi dung sau:

1. Thing qua, chip thudn hop déng, giao dich gilra cong ty véi ngudi co lién quan
(cac cong ty trong VICEM) theo quy dinh tai digu 167 Ludt doanh nghigp dbi voi ede
hep dﬁlng, giao dich hodie cic hop ding, giao dich diin dén tong cac giao dich phat sinh
wrong 12 thang ké tir ngiy phat sinh giso dich diu tién din dén ting cie giao dich phat
sinh thude thim quyén théng qua cia Dai hoi ddng b dong (Chi fict phu luc)

2. Chiip thufin cho Hoi déng quén trj duge phé duyét che hop ding, giso dich vay,
bén tai san cd gid trj 16m hon 10% tong gid trj thi san ghi rén béo cdo tii chinh aiin nhiit
gilta Cong ty va cb dong sir hiru tir 51% tong s6 cb phiin 6 quyén biéu quyét trd Lén
hodc nguiri co lién quan cia ¢ dong 46 trén ¢o 56 dam bao hi¢u qui kinh doanh cho
Cong ty.



Nghi quyét clia Dai hoi ¢b ding théng qua cic vén dé néu irén ¢o higu lye thi hinh
ddi vari cdc hop dbng, giao dich cia Céng ty dwee thuc hién dén thii didm tién hanh
Pai hii cd dong nim 2024, tkém theo phy luc cde giao dich co the phdt sinh véi cde
bén lién gquan dén thiri didm DHDCHTN ném 2024, Phy lue 02).

Hoi ddng quan trj co trach nhiém béo cdo vé tinh hinh thye hién cac hop ding,
giao dich tai cudc hop Dai hii ding ¢d ddng gin nhit,

Kinh trinh Pai hji ddng cb dong xem xét va bidu quyét thing qua.

Nt nhin: TM. HQI DONG QUAN TR]
- M kinh giri; L Q1 DONG QUAN TRI
- Lami VT, HDOT, PC&DHCB'} %,
= LT
WANG LUONG

WANCLGETL o
N VICEM &
S 5 Telin Khiie Manh

B = - BT |
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PHU LUC

CAC GIAO DICH VOI CAC BEN LIEN QUAN DEN THOI BIEM TIEN HANH DAl
HOT BONG CO DONG NAM 2024
(Pinh kém tir trinh s6 A% 0neavds 442023 ciia HDOQT)

Pii tie giao djch

Nl dung giao dich

Cong ty xi ming Hodng Thach

Hep df!nn_g mua bin than, mua bin nguyén vl
ligu phue vy cho sén xudt xi ming

Hep dong mua ban than; mua ban nguyén vit

2 Cong ty CO phin Xi ming 3 RN e
VICEM Ha Long liéu phuc vy cho sin xuit xi mang

3 Céng ty Cb phin Xi ming Hop déng mua bén than s mua bin nguyén Vit
VICEM Hii Phing lig¢u phuc vy cho sdn xuit xi ming

4 | Congty C6 phan Xi mang Hop déng mua bén than; mua ban nguyén vit
VICEM Séng Thao ligu phu¢ vu cho sén xuit xi ming;

s | Congty Co phin Xi mang Hep dong mua ban than; mua bin nguyén,
VICEM Bit Son nhién vit liéu thay thé phyc vy cho sin xudt xi

ming

6 Cong ty =i ming VICEM Tam Hop ddng mua béan than; mua ban nguyén vit
Bigp liéu phye vy cho sin xudl xi ming

- | Congty Co phan Xi mang Hop ddng mua bén than; mua ban nguyén vit
VICEM Bim Som liéu phuc vy cho san Xt Xi méing

8 Céng ty Co phin Xi mang Hep dong mua bin than; mua ban nguyén vit
VICEM Hoang Mai lidgu phyuc vy cho sin xudt xi ming

g Cong ty Co phin Xi ming Hop dong mua bén than; mua ban nguyén vit
VICEM Hai Vin liéu phue vu cho san xuit xi mang

10 Cong ty Co phé:l X1 ming Homp dﬁmg mua bén than ; mua bin nguycn vit

VICEM Ha Tién [

liéu phuc vy cho sin xudt xi ming

=n

-



TONG CONG TY XIMANG VIETNAM ~ CONG HOA XA HOI CHU NGHIA VIET NAM

i CONG TY CO PHAN Bic Lip -Tw do- Hanh phic
NANG LUQNG VA MOI TRUONG VICEM
s@4d LrTe-HpoT He Ngi, ng®S  thingd) bnam 2023

TO TRINH

(Vév: Thiang qua sira ﬂ'ﬂf, bi sung Diéu Ié 15 chire vi hogt ding ciia
Ciing ty Cé p.fmu Ning lwong va Méi tricemg VICEM

Kinh giri: Dai hji ddng cb dong Cong ty C6 phin Ning luong va Mi trsimg
VICEM

Can etr Ludt doanh nghidp 36 39 di dwoe Ouoe hii mede CHXHCN Viét Nam bhod
XTIV, & hop thir 9 théng qua ngdy 17/6/2020 ¢6 hidu hee thi hanh tic ngay 01/01/72021;

Cdn Ludgt 56 03/2022/QH15 ciia Quie hii: Ludt sira déi, bd sung mot 56 didu ciia
Ludt déu i cong, Lugt ddu tw theo phong thirc 461 tée edng tw, Ludt Bdu tw, Ludt nhi
o, Ludr ddu thaw, Lugt dién hre, Ludt doanh nghiép, Ludr thué tiéu thu ddc bist va Lt
thi hdnh cin dédn sy

B¢ thye hién ding quy dinh cia phdp ludt hién hinh va phit hop véi hoat ding san
xudt kinh doanh cta Céng ty, Hoi dong quin tri Cong ty C6 phin Ning lrgng va Moi
trromg VICEM xin irinh Bai hii dong ¢b dong thong qua dy thiao ndi dung sia dbi, b
sung Diéu 1& 10 chirc va hoat déng Cong ty (kém theo).

Bicu I¢ sira dbi, bd sung cia Cong ty C& phin Nang luong va Mai trudmg VICEM |
co hiéu hre ngay sau khi dige Pai hoi déng ¢ ddng thing qua. |

Trin trong Kinh trinh! |
|
|

1 TI'I-'[ HOI DONG QUAN TR]
Nati nhin: ACH HQI BONG QUAN TR1
- Nhur kinh giri;

- Luu VT, HBQT, PC&QHCD, oy
e




Phy lye : NQT DUNG SUA BOL, BO SUNG DIEU LE TO CHU'C VA HOAT DONG
CUA CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

hﬁ&—qﬂﬂﬂ—sm—ha—bafﬂ—ehu—bﬂﬁa-%-eﬁ—ph&ﬁ;

khte; ™

phin, phin vin gép theo quy dinh ecuia
Luit Doanh nghiép™ -

(Kém theo Tir trivh 56 {TTr-HDQT mgay / /2023 cila Hii déng quan i Cong ty)
STT| Danh mye Niji dung Pica 1§ hi¢n hanh - Nji dung d¢ nghj sira dbi, ba sung L¥ do/cin eir sita ddi,
diéu khoin bo sung
1 | Piem 4 | Didu 3. Nguwii dai dién theo phép lujt cia | Dilu 3. Nguwivi dai dién theo phip lujt eia | BO sung theo Khodn 1,

3 2. Quyén han va nghia vy cia Npuii dai dién | 2. Quyén han va nghia vu clis Nginii dai
theo phap hajt: dién theo phap lujt:
a) Nt dgd dign theo phdp ludt cia Cong ty | a) Ngwéd dai dién theo phdp ludt cia Céng |
14 ¢ nhin dgi dign cho Cong ty thire hién cac | 1y 13 cd nhin dai dién cho Céng ty the hién
quyen vi nghia via phat sinh tir giao dich clia | cde quyén va nghia vu phét sinh tir giao djch
Cdng ty, dai dién cho Céng ty vdéi tu cich cia Céng ty, dai dign cho Cong tv wéi tu
nguvén don, bi don, ngwdi cd quyén lgi, nghia | cach ngwivd yéu cin gidi quyét vige din su,
vit lién quan trinée trong 14, toa 4n va cic nguyén dom, bj dom, nguii eb quyén lgi,
quyeén v nghia vy khic theo quy dinh cha nghia vy lién quan trude Trong téai, Toa 4n
phap lufit vi cdc quyén va nghia vu khic theo quy

; dinh cia phip ludt
k B'EW_" h “Théng béo kip thivi, diy di. chinh xdc cho | - Théng bdo kip thii, ddy di, chinh xéc cho o " i theo ditm ¢
Khoin 2 Diéu Céng ty vi Ch 9 B Khoin Biéu 13 Lugt
H&wﬂm&mﬂﬁw ng ty ve doanh nghifp ma minh, ngwii | :
3 A S . | Doanh nghiép
cd lién quan cia minh lim chi hode ¢6 co

3 |Khoan 1 wva

khodn 2 Diéu
21

Ditu 21. Piku kifn dé Nghj quyét cia Dai
hii ding ¢ déng dwrge thing qua

|. Nghi quyét 'l-'E ngi dung sau diy duge thing
qua néu dll'l,'.!f.: s u:‘!l dang dai dién tix lﬁ-i‘}i tong
s6 phitu biéu quyét triv 18n ciia it ed cb déng
e Jroptanthanh: i rm:mg hop quy dinh tai
cac khodn 3, 4 vi 6 Dieéu 148 Luit Doanh

nghigp: R
#) Logi cO phin vi téng sb cb phén cia timg

R - T T

Diéu 21. Piéu kién dé Nghj quyét caa Dai
hii ding b déng dwye thing qua

1. Nghj quyét vi ndi dung sau diy dugpc
théing qua nr:u duge 50 cb ding dai dign tir
65% tfrnE. sd phiéu bidu quyét trd 1én coa til
¢ co dong tham dir va biéu quyét tai cuje
hop tan thanh, triimg hop quy dinh tai
chc khoan 3, 4 va 6 Diéu 148 Luit Doanh
nghiép:

el

Khodn 5 Bién 7 Ludt s&
03/2022/QH135, ngdy
117012022




STT

Danh muyc
diéu khodin

N§i dung Ditu 1§ hi¢n hanh

Niji dung dé nghj sira dbi, bo sung

Ly do/ciin eir sira dii,
bi sung

loai;

b) Thay 45i nginh, nghé va linh vue kinh
doanh;

¢) Thay a6i co cdu 1d chire quan ly Céng ty;

d) Dy dn déu tr hodic bdn 14l sdn o6 gié t tir
35% tong gid trj tdi sin trér lén dugc ghi trong
bdo cio tai chinh gin nhit cia Céng ty;

d) T chire lai, gidi the Céng ty;

2. Nghj quvét vé cic ndi dung khic duge
théng qua khi duge 56 ob ding s& hiru fe-nhi
1% tong =6 phigu biéu qu;:-]:ﬁ ciia At cd cb
déng du-hop—tan—thinh, trr tnrdmg hep quy
dinh tai cac khoin 1 Didu ndy vi khoan 3, 4 va
6 Diéu 148 Ludt Doanh nghiép

?}@aﬁphﬁnvétﬁngsﬁﬂﬁphﬁncﬁamw
ad;

b) Thay di nginh, nghé va linh vue kinh
doab;

¢) Thay d5i co cdu td chire quan 1y Céng ty;
d) Dy &n du tr hodc bén tai san co gid tr tir
5% tﬁnggiéu'i thi sdn o IEn duoc ghi
trong béo cdo t&i chinh gin nhit céa Céng

o :
d) To chilre lgi, gidd thé Cong ty:

2. Nghi quyet vé cic ndi dung khic duge
théing qua khi duge s6 cd déng sé hiru trén
50% tong s6 phifu bidu quyét cia tht ca of
ding tham dy vi biéu quyét tai cuie hop
tin thianh, trir treémg hop quy dinh tai céc
khodn 1, 3, 4, 6 Didu 148 Luit Doanh

nghigp.

ﬁm h
Khoan 2 Ditu
27

Pitu 27. Quyén han vi nghia vp cia H{i
ding quan tri

Cémgtw; théng qua hop dbng mua, bin, vay,
cho vay vi hop ddng khéc c6 gid trj tir 35% trd
| Ién tdng gia tri thi sén dwge ghi trong béo cio
tii chinh gin nhiit ciia Cong ty—Quy-dinh-ndy
khbng—ap—dung-doi—vei hop ding, giao dich
thude thim quyén quyét dinh cia Pai hdi dbng

Diéu 27. Quyén han vi nghia vy cia Hii
ding quin tri

h) Thing qua hgp déng mua, ban, vay, cho
vay va hgp dong khic cb gid tr tir 35% trér
I8n tong gid trj tai san duge ghi trong béo
chio tdi chinh gin nhat cia Cong ty, trir edc
hqp d6ng, giao dich thugc thim quyén quyét
dinh cia Dai hdi déng cb déng theo quy
dinh tai diém d khoan 2 Diéu 138, khoan 1
va khodn 3 Di¢u 167 Ludt Doanh nghiép;

R N G 'TT

Sia &6i, bd sung theo
muc 1.2 Phu lye vAn ban
623/'VICEM-HDTV
ngay 06/4/2023)




Danh mye |
diéu khodn

Nii dung Dicu 1§ hi¢n hanh

Nii dung dé nghj sira doi, bo sung

Ly do/ciin cir sira doi,
bé sung

0 dbng theo quy dinh tai diém d khoan 2 Bicu
138, khoan 1 vi khodn 3 Diéu 167 Luit Doanh
nghiép;

Hily bé theo myc 4 Phy
loc kém theo vin bin |
142/KTPC aghy
17/4/2023 coa Phong
Kiém tra — Phip ché
VICEM

Diém i
Khean 2 Ditu
27

i) Bédu, mién nhiém, bii nhiém Cha tich
Héi dbng quan tri; bdé nhiém. mién
nhiém, ky két hop dong, cham dint hop
#éng déi voi Thng gidm déc: Pho Tong
giam doc va Ké todn trwdmg; quyét dinh
tién luomg, thi lao, thudmg va loi ich
khac cha nhimg ngudi quan Iy dd: ed
ngueri dai dién theo dy quyén tham gia
Héi dong thanh vién holic Pai hii dbng
¢b dong & céng ty khac, quyét dinh muc
thii lao va quyén lgi khéc cha nhimg
nguon do;

i) Bau, mién nhiém, bai nhiém Chu tich
Héi dong quin trj; bd nhiém. mién
nhiém, kv két hop déng, chim din hop
déng doi véi Tong gidm déc; Phé Téng
gidm doc va Ké toan trudng cong ty;
quyét dinh tién lwong, thir lao, thudmg
v lgi ich khic clia nhimg ngudi quin
I¥ d6; cit ngudi dai dién theo dy quyén
tham gia Héi déng thanh vién hode Dai
hdi déng b déng & céng ty khic, quyét
dinh mirc thii lao va quyén loi khic cia
nhiing ngudi do;

Bé sung theo muc 4 Phu
Iye kém theo viin béan
142/KTPC ngay
17/4/2023 cia Phing
Kiém tra — Phip ché
VICEM

Piem s
Khoan 2 Dicn
Fi)

Chura ¢d nii dung nday

' 5) Thing qua cic hop ding, théa thudn,

cam két cé thiri han trén 01 nim {ngoai
trir cic hop dbog thude d dn diu twr xiy

Bo sung diem s vie
Khodn 2 Biéu 27 (Muc
1.3 Phu lse wv@n ban

G, B =

e




STT| Danhmue Nii dung Diéu 1§ hién banh Nii dung € nghij sira di, b sung Ly dolciin cir sira ddi,
diéu khodn bi sung
ding a4 dwge chp cé thim quyén théa | 623/ VICEM-HBTV
thudin/phé duyét; cic hop ding mua bén | ngay 06/4/2023)
edic sin phim dich v do Nhd nwde dje
quyén quin I¥; cic hygp ding, giao dich
thuie thim quﬁn qnyéf dinh ciia Pgi hji
' ding ¢ ding theo quy dinh tai khodn 2
. Piéu 138, khoan 1 va khoin 3 Didu 167
| Ludt Doanh nghiép
7 ;B:im é:.: 5) Quyén va nghia vu khéc theo quy dinh | t) Quyén va nghia vu khic theo quy BI?'I hml-l': s_th‘?ﬂ 5o
r 2P i Lugt Doanh nghiép, Lujt Chimg |dinh cia Lugt Doanh nghiép, Lugt |Ri 9P /o 00 W rone

khoan, guy dinh khic ctia phap luat va
Piéu 1& Céng ty.

Chimg khodn, quy dinh khac cia phap
Iudt va Diéu 1& Céng ty.

8 | Khoin 5 va
' Khedin 6 Diéu
| 34
|

Diku 34. Negwiri dién hanh Céng ty

Chuear co Khodan 5 va 6

5) Nhiém ki bé mhiém Tﬁng gidm die,
Phé Téng Gidim déc va Ké toin triring
khing qud 05 ndm, phi hop véi nhiém kv
ciia Hii dong quin tri v cb thé drge bis
nhig¢m lai véi nhigm ki khing han ché.
Nhigm ky cua cic chire danh khing thufec
thim qnﬁn cia Hpi dong quin trj thye
hién theo quy ché quin ¥ eda Céng ty.

6) Diii v chire danh Téng gism déc, Phé
Tfmg gidm diic, Ké todin truwimg d& dwgc
ban hanh trwde thid diém ban hanh Diéu
1§ sira dbi nay thi quyét djnh bé nhifm
vin con higu lye. Tribmg hop bo nhigm
lai thi thisi han bb nhigm phii phia hep
viri nhiém k¥ cia Hii dong quin tri.

Bi sung theo muc 3 Phy
luyc kém theo vin ban
623 VICEM-HETV
npay 0642025  cha
VICEM va mpc @ Phu
luc kém theo vin ban
144KTPC ngay
17/472023 cua Phong
Kiem tra - Phap ché
VICEM

b e, ST




STT

Danh muc
ditu khoin

Nii dung Diéu 1§ hién hanh

Nii dung A€ nghj sira doi, bo sung

Ly do/ciin cir sira doi,
bé sung

Khodn 3 Diéu
35

Pieu 35. Bé nhi¢m, mién nhiém, nhiém vy
vh quyen han ciia Tong gidgm dbe

lev—khéng-han—ehe: Tong gidm dic phai dap
(mg cdc tiéw chudn, difu kién theo quy dinh
cia phap ludt va Bieu 1€ Cong ty.

Biéu 35, BO nhiém, mién nhi¢m, nhi¢m vu
vi quyén hgn cia Ting gidam dic

3. Nhiém ki ciia Téng gisgm dic thye hign
theo quy dijnh tai Khodn 5, Khodin 6 Diéu
34 Piéu 1§ nay. Tong gidm dée phai ddp
img cdc tiéu chudn, difu kign theo quy dinh
ciia phap lujt va Bidu 1& Cang tv.

Sira doi, bir sung phi hop
Khodn 3 Phy lyc cing
vin sb6 623/VICEM-
HETV ngay 0642023
vd muc 11 Phy luc kém
theo vin ban 142KTPC
nghy 1742023 cla
Phong Kiém tra — Phip
ché VICEM

10

Ditm i
Khoin 4 Pieun
35

4. Tong gidm dbc ¢t cac quyén vi nghia vy
S

4a-dueebadm-tedn; quyft dinh hop ddng mua,
bén, vay, cho vay va hop dbng khéc cb gid tr
durdi 35% tong glammaanduchhlu'ung
béo cho ti chinh gin nhit cia Cn:lng ty da

&Eﬂ&h&fﬂ—tﬂﬁﬂ—ﬁ#ﬂﬂg—#ﬂﬂﬂgﬂhﬁp—éﬂﬂ—lﬁfﬁ#ﬂ

Pt e e e bl b R B dp

5 disng-dbi-vis-hop doag va giso dieh quy dinh
tai- Didu 67 Ludt Doanh nghiép:

4. Tong pidm dée cb chc quydn va nghia vu
saw;:

i) Quvét dinh hop ddng mua, bén, vay, cho
vay vi hop dbng khic cb gia i dwdi 35%
wing gid tri ti sin ciia Cing ty duge ghi
trong bdo cdo thi chinh pdn nhit, trir ede
hop déng va giao dich thuje thim quyén
quyét dinh cia Dgi hoi déng cb dong, Hai
diing quin trj quv djnh tai khoan 2 Dicu 138,
khodn 2 Bnéu 1533, khodn 1 vi khodn 3 Biéu
167 Ludit Doanh nghiép.

- Sira d5i theo Muc 1.4
Phu luc wvin bin
623 VICEM-HBTV
ngay 06/4/2023);




TONG CONG TY XI MANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Béc lip -Tiw do- Hanh phic
NANG LUONG VA MOI TRUONG VICEM
séod 2rrreupgT Ha Ngi, ngad §  thand) & nim 2023
TC TRINH

Vov: Thiing qua dir thdo ngi dung sica ddi, bi sung Quy ché nii bi vé quin tri Céng ty

Kinh giri: Pai hiji ding ¢d déng Cong ty C6 phin Ning lugng va Moi truomg
VICEM

Can cte Lugt doanh nghiép 36 59 di dwpe Oude héi mede CHXHCON Vigt Nam
khoa XIV, ky hop thie 9 théng qua ngdy 17/6/2020 c6 higu lwe thi hanh tie ngay
01/01/2021;

Can Lugt 5o 03/2022/QH1S ciia Quée héi: Ludt stea ddi, bé sung mot sé diéu cia
Lugt dau tr cong, Lugdt ddu tir theo phiromg thike doi tde cong te, Ludt Ddu te, Ludt nhé
&, Ludr déiu thau, Lugt dign lye, Lugt doanh nghiép, Lt thué tiéw thu ddc biét va Ludt
thi hanh dn dan su;

Can et Dieu ¢ 16 chire v hoat dgng Céng ty €8 phin Néng hegng vé MGi trieomg
VICEM,

, Bé thyre hién diing quy dinh ciia phip luit hién hanh va phit hop voi hoat ding san
xuilt kinh doanh cia Cdng ty, Hoi dong quén tri Céng ty C6 phiin Nang lwong va Mai
trimg VICEM xin trinh Pai hi dong cd déng thing qua dy thao ndi dung sira d6i, bd
sung Quy ché nii b vé quan tri Cong ty (kém theo).

Quy ché ni b3 vé quin trj Céng ty ¢d higu luc ngay sau khi duoe Pai hii ddng cb
ding thing qua.

Kinh trinh Bai hoi dong cb ding xem xét thing qua.

_ TM. HOI PONG QUAN TR]
N nlefin: -
a1 PHHI HOI PONG QUAN TR]
- Liu VT, HBOT, PCEQHCD, Y

&

N "
b . YICEM -
. ._'__Iu:_-_ 2

By = o 1 B g Sl



NQI DUNG SUA DOI, BO SUNG QUY CHE NOI BQ) VE QUAN TR] CONG TY
CONG TY CO PHAN NANG LUQONG VA MOI TRUONG VICEM

(Kém theo ta trinh 56 A TTr-HDOT ngéy  / /2023 etig Hi ddng quén rri Cang 1y)
STT| Danh muc Nii dung hi¢n hanh Nii dung d¢ nghj sira ddi, bo sung Ly do/ciin cir sira doi, bo
diéu khodin sung
1 :ﬁn - 13: Piéu 3. Hji déng quin tri Ditn 3. Hii dong quén trj i;d?%hz;u?g{;?; E‘;ﬁgg
3 1. Vai trd, quyén va nghia vy ciia Hoi ddng | 1. Vai trd, quydn v nghia vu cia Hii dbng | 1§ Cong ty sim doi
quin tri, trich nhigm coa thanh vién H§i | quin trj, trich nhiém cla thanh vién H{i
ding quin tri déng quén trj
h) Thing qua hgp dong mua, ban, vay, cho
vay va hop dbng khde cb gid tr tir 35% tré
af-thegepht-irone-bio-ado-tai-chinh-pan-ahat | lén ‘télng gid trj 141 san duwpc ghi trong bdo
eda-Clne e thing qua hop dﬁng mua, bin, | cdo i chinh gin nhit ciia Cong tv, trir cic
vay, cho vay va hop déng khdc o6 gid trj tir | hop ddng, giao dich thudic thim quyén quyél
35% trd lén tong gid 1 tii san dupe ghi | dinh cia Pai héi dbng cb déng theo quy
trong bio cao tii chinh gan nhat cia Cang tv. | dinh tai diém d khoadn 2 Diéu 138, khodn 1
MMW—M% hep | va khoan 3 Bigu 167 Ludt Doanh nghiép;
dong, giao dich thuge thiam quyén quyét dinh
cia Prai hii dﬁng ch dong theo quy dinh tai
#iém d khodn 2 Piéu 138, khoan 1 va khodn
3 Piéu 167 Ludt Doanh nghiép:
2 | Diem ,hr Chura cé diém r r) Thing qua cic hop ding, thia thujn, Bo ?u.ng n:hu_iphu hop di:m f
Khoin 1 Ditu cam kit o5 thdi han. trén 01.nim (ngogi khodn | ‘EHE:L'II 27 Eneu 1§
i Cong ty sira doi

trir cie hop déng thuje dy 4n din tr xiy
dyng di dwge cip co thim quyén thoa
thudn/phé duyét; cie hop ding mua bin

cic sin phim dich vu do Nha nwde dje




STT

Danh myc
diéu khoin

N{i dung hi¢gn hinh

Nii dung d€ nghj sira dii, bo sung

Ly dofcin o siea déd, b
sung

quyén quin Iy; cic hop ding, giao dich
thufe thim quyvén quyct dinh cia Pai i
ding i ding theo quy djnh tai khodn 2
Piéu 138, khoin 1 v khodin 3 Dibu 167
Lugt Doanh nghigp

Diém k
Khoin 4 Diéu
3

k) Trodmg hop chi t9a vivhodic thu ky nr
chéi k¥ Bién ban hop Hoi déng quan tri:

Tmﬁng hop chi toa, ngudi ghi bién bén
tir choi kv bién bén I'].‘-','.I]J nhung m:u duge
tit ca thanh vién khic cla Hai déng quéin
tri tham du hop ky v cé ddy d0 ndi dung
theo quy dinh tai cdc Khoin 2 Diéu 158
Lugt doanh nghigp thi bién ban niay cé
higu lyc.

k) Tredmg hop chi 9a vivhoge thu ky tir
chii k¥ Bién ban hop Héi ddng quén tri;

Trudmg hop chu toa, thr kj.'r tir chii ky bién
bin hop nhimg neu duge tit ¢4 thanh vién
khic cia Héi dbng quén tri tham dir va
ding ¥ thing qua bién bin hop ki va cb
day di ndi dung theo quy dinh tai cdc didm
a, b, ¢, d 4 e g vah khoin | Diéu 158
Lugt Doanh nghifp thi bién bin ndy cb
hiéu lire. Bién bdn hop ghi rd chi tpa, thw
ky tir chiii ky bién biin hop. Ngwiri ky hién
ban hop chiju trich nhifm lién 46 vt tinh
chinh xic va trung thye cia ndi dung
bién bin hop Hii dong quan tri. Chi tga,
thir ky chiju trich nhigm cd nhin vé thigt
bai xdv ra dbi véi doanh nghiép do tir
chii k¥ bién bin hop theo quy dinh cla
Luiit Doanh nghigp.

Sira d6i, bd sung theo myc
4.2 phu luc kém theo vin ban
hrémg din so 623/VICEM-
HDTV ngay 06/4/2023 cia
VICEM

Biém a
Khodn 2 Piéu
5

2. Bé nhiém, mién nhi¢m, k¥ hop ddng,
chiim dirt hop déng abi véi Tong Gidm
diic

2. Bo nhiém, mién nhiim. kv hop
ding, chim dirt hop dong A6 véi
Tong Giam dic

 theo quy dinh t3i Khoin 5, Khoin 6 ﬂg

a}Nhlém—k?—Héu—ehqﬂﬂ—aﬂ-dmn-mmaﬂa,a Nhigm ki ciia Tong gidm ddc thwe hifn

34 Dicu I¢ t6 chire va hoat ding Cing ty.
Tong gidm dbc phai dip img cic tiéu

_chuan, difu kién theo quy dinh cia phap

Sira dii, bt sung cho phi hop
Khoin 3 Didu 35 Diéu 1&
Céng ty sira dbi




STT

Danh mye
ditu khodn

Nji dung hién hanh

Ni dung dé nghj sira doi, bi sung

L¥ do/ciin cir sira doi, bo
sung

han-ehe- Tong gidm déc phii dép img cac
tiéu chuin, diéu kién theo quy dinh cia
phap lujt va Didu 1é céng ty;

luit va Biéu 1¢ cong ty;




TONG CONG TY X1 MANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

k CONG TY CO PHAN Biic lip -Tyr do- Hanh phiic
NANG LUQONG VA MOI TRUONG VICEM

sé0d 3TTe-HPOT Ha Néi, nga® 5  thand & nam 2023

TO TRINH
Viév: Thing qua ngi dung siva doi, bi sung Quy ché hogt djng ciia Hji ding quin tri

Kinh giri: Dai h{i dong cb déng Cong ty Cd phin Nang lugng va Méi trrimg
VICEM

Cdn cte Lugt doanh nghigp sé 59 da dwegpe Qube héi mede CHXHCN Vigt Nam
khoa XIV, ky hop thir 9 théng qua ngay 17/6/2020 cé hiéu hee thi himh tr ngay
01/01/2021;

Cin Ludt s 03/2022/QH15 ciia Qude hoi: Ludt siva di, b6 sung mot 56 diéu cuia
Lugt ddu tr cong, Lugt déu nie theo phicong thire d6i tde cong tw, Ludt Ddu e, Lugt ni
&, Lugit ddu thév, Lugt dign hee, Lugt doanh nghiép, Ludt thué tiéu thu ddc bigt va L5

6NG 1Y

thi hidmh dint diédin sur ¢ PHAN
: . ANG LUONG

Can eir Bidu I¢ 16 chire va hogt ddng Cong ty Co phin Nang lirgrmg v Moi tiane G1TRUON

VICEM,

Dé thyc hign ding quy dinh clia phép ludt hién hanh va phit hop véi hogt démg sin
xuit kinh doanh cia Céng ty, Hoi ddng quin tri Cong ty Cé phin Ning legng vi Méi
trudmg VICEM xin trinh Dai hi dong ¢d déng théng qua dy thio ndi dung sia dbi, b
sung Quy ché hogt déng cita Hii dbng quan trj (kém then).

Quy ché hoat ddng clia Hoi déng quén trj Cong ty sira dbi ¢6 hidu lye ngay sau khi
duge Bai hii dbng cb déng thong qua.

Trin trong kinh trinh!

Nari nhiin: TM. HQT DONG QUAN TRI
Nhokish g PHY Ty 1 PONG QUAN TR!’;
7 W ¥ H T, L ), 3 = -

wu VT, HB) &QHL%} J_ Cang Ty O >4




Phy lye: NOI DUNG SUA BOL BO SUNG QUY CHE HOAT PONG CUA HOI PONG QUAN TR]
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

(Kém theo T6 trinkh 56 { TTr-HEBOT ngdy 7 /2023 cdia Hpt ddng qudn tri Cdng ()
STT | Danh mye Nii dung hign hanh Néi dung d€ nghj sira dbi, bd sung Ly do/ciin o sira dii,
diéu khoan bo sung

1| Piém b | bidu 11. Quyn va nghia vy cia Hoi déng | Didu 11. Quydn va nghia vu cia Hoi dbng | @ 30i theo muyc 1.2 phy
Khoin 2 Difu a4 i luc kém theo vin bin
11 hudmg déin 50

2, (}u:,‘én vi nghia vy cia Hi dﬁng quan trj | 2. Quyén va nghia vu cia Héi déng guén tri EE?NICET'A‘HHW )
do phap lujt, Didu 1& Céng ty vi Dai héi | do phap luit, Didu 1é Céng tv va Dai hoi déng | D23y 0642023 clia
VICEM vi phi hgp diém

dbng cd déng quy dinh. Cy thé, Hoi dﬁng
quan trj co nhimg quyén han va nghfa vy sau:

eia-Céngtv thing qua hop ddng mua, bin,
vay, cho vay va hop dbng khic o6 gia tr tir
35% trdh Ién thng gid trj téi san duge ghi
trong bdo cdo tii chinh gan nhat cia Cong ty.
Quy—dink-niy Jhingdp-—dungdoi-véi hop
dong, giao dich thupe thim quyén quyét dinh
ciia Dai héi dong cb ddng theo quy dinh tai
diém d khodn 2 Diéu 138, khodn | va khoan
3 Biéu 167 Lujt Doanh nghigp;

ci ddng quy djnh. Cy thé, Hi dong quén tr
cd nhitng qu;.?én han va nghia vu sau:

h) Thing qua hop dbng mua, ban, vay, cho
vay va hop dong khic cb gid trj tir 35% wd
Ién thng gid trj t&i san dupe ghi trong bdo cdo
1ai chinh gn nhit cia Chng ty, trir cic hop
ding, giao dich thude thim quyén quyét dinh
ciia Dai hii dong cb ddng theo quy dinh tai
diém d khodan 2 Diéu 138, khodn 1 va khodn 3
Piéu 167 Lujt Doanh nghiép:

t Khoan 2 Diéu 27 Biéu
1& Cong ty sira di

[T

S R E S ST Lé =




Danh mye
diéu khoin

N dung hign hiinh

Niji dung A€ nghi sira ddi, bi sung

Ly do/cin cir sira doi,
b sung

Picm h|

Khodin 2 Diéu
1n

s) Thing qua cic hgp dong, thia thudn,
cam két co thii han trén 01 nim (ngoai trir
cde hop ding thujc dy dn diu tr xiiy dymg
dii dirge edp e6 thim quyén thia thujin/phé
duyét; cic hop dfmg mua hdn cic san
phim djch vy do Nha nwic dic quvén
quin I¥; cic hop déng, giao dich thuje
thim quyén quyét dinh caa Dai hii ding
b ding theo quy dinh tgi khodn 2 Pidu
138, khodn 1 va khodn 3 Diéu 167 Lujt
Doanh nghig¢p

Bd sung cho phii hop
diém 1 Khodn 2 Diéu 27
Bigu 18 Cong ty sira ddi

' Piém i
Khoin 1 wva
Khodin 2 Diéu
17

Piea 17. Bién bin hop Hii ding
quin tri

1. Cac cudc hop Hii d-ﬁng quan )
ph‘c’llduwghlhlénbanmmmégh: &m, ghi
vit luu gilt dudii hinh thire dign tir khic. Bién
bén phai lip bing tiéng Viét va ol thé Lip
thém bing T.léng nudre ngodi, bao ghm cdc ni
dung chil yéu sau ddy:

a) Tén, dja chi tru s& chinh, ma s
doanh nghiép;

b) Thivi gian, dia diém hop;
c) Myc dich, chuomg trinh va ndi
dung hep;

d} Ho, tn timg tlﬁ:nh vién dy hop
hodc ngudi dwge iy quv:n dir hop va céch

Piéu 17. Bién bin hop Hji dong quin trj

1. Céc cufe hop Hoi déng quin tri

phi dugc ghi bién ban va c6 thé ghi am, ghi

v hru gilt dudi hinh thire dién tir khic. Bién

b&n phai lap hing t!éﬂg Vigt va cé thé lip

thém bﬁng tiéng nurde ngodi, bao gﬁm cde ndi
dung ehii yéu sau diy:

a) Tén, dia chi try s&r chinh, ma sb
doanh nghiép;

b) Thiri gian, dia didm hop;

&) Muc dich, chirong trinh va ndi dung
hop;

d} Ho. tén timg thanh vién du hop

hodic nguéi duge fy guyén di hop va céch
thire dyr hop; h, tén céc thinh vién khing di

Sira 81, bb sung theo |
myc 4.2 phy lyc kém |
theo van han hudmg dfin

st 623 VICEM-HBTV
ngiy  06/472023  cia
VICEM




STT

Danh mye
ditu khoan

N{i dung hién hinh

Niji dung dé nghj sira dii, bo sung

Ly do/ciin cir sica dibi, |
bii sung

thire dur hop; ho, tén cic thanh vién khéng dy
hop vi 1y do;

d) Vin 42 duge théo lufn vi biku

| quyét tai cude hop;

¢) Tém tit phdt biu ¥ kién ciia timg
thénh vién dir hop theo trinh ty dién bién cia
cufe hop,

g) Két qui bidu quyvét trong 46 ghi 3
nhimg thanh vién tin thinh, khing tin thinh
vi khing cd ¥ kién,

h) Vin 4 43 duge thimg qua va ty 1é
bieu quyét thong gua feng mg;

i) Ho. tén, chit ky chi tpa vi ngwis

2. Treimg hop chi toa, sgwss—ahi
biga-béa tir choi ky bién ban hop nhumg néu
dwrgre it cd thinh vién khéc cia Hii dﬁnng
quan tri tham du kep ky va cb day da ndi
 dung theo quy dinh tai cdc didm a, b, ¢, d, d,
¢, g va h khodn | Bidu-nay thi bién bin niy
o hiéu Jye,

hop va Iy do;

d) Vin dé duge thio lujn va biéu
quyét tai cube hop:

e} Tém tit phét bifu ¥ kifn cia timg
théinh vién dit hop theo trinh tir dién bién cia
cude hop;

g) Két qud bidu quyét trong d& ghi 16
nhitng thanh vién tdn thanh, khing tin thanh
vi khing cd ¥ kién:

h) Van dé da duge thong qua va 1y 18
biéu quyeét thing qua fucng tmg;

i} Hg, tén, chit k¥ chil 10a va ther ky.

2, Trrémg hop chid toa, thr k¥ tir chii
k¥ bién bén hop nhung néu duge tit cd thanh
vign khéc cia Hoi ddng quin tr tham du va
ding ¥ thing qua bién bin hop ky v cd diy
dil ndi dung theo quy djnh tagi céc diém a, b, c,
d, d, e, g va h khoan | Pitu 158 Luiit Doanh
mnghi¢p thi bién bin nay eb hiéu lyc. Bién ban
hop ghi ré chii toa, thir ky tir chéi k¥ bién
bin hgp. Ngwii ky bién bin hop chju tréch
nhi¢m lién ddi vé tinh chinh xdec v trung
thure eda ndi dung bién bin hop Hii ding
quin tri. Chii toa, thar ki chju trich nhiém
cd nhiin vé thigt hgi xdy ra ddi véi doanh
nghigp do tir chéi k¥ bién bin hop theo quy
dinh ciia Ludt Doanh nghiép.




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Dije Lip -Ty do- Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM
s804 41T HDOT Hi Néi, ngay 25 thang 0 4 nam 2023

TO TRINH PAI HQI PONG CO PONG
(Vév: Mién nhiém, biu b6 sung thanh vién Hoi déng qudn trj nhigm ki 2021-2026)

Kinh giri: Pai hii ddng eb dong Cong ty C6 phin Nang lrgng vi Mii trrimg VICEM

- Cén cir Lugt doanh nghiép sé 59 @ dwpe Qude hdi mede CHXHCN Vigr Nam
khoa XIV, kv hop thir 9 thing qua ngdy 17/6/2020 ¢6 hifu lwec thi hanh te ngéy
01/01/2021;

- Can et Diéw I¢ 16 chire vé hoat ding cia Cong tv C6 phan Neng hemg v Moi tramg
VICEM;

Ngiy 15/11/2022, Cong ty Cd phin Nang lugng vi Mbi truémg VICEM nhiin duge
viin bn 56 2083/VICEM-TC ngay 14/11/2022 ciia Tong Céng ty xi ming Viét Nam, kém
theo vin ban sd 1193/TB-CSDT nghy 12/11/2022 ciia co quan Canh sit Diéu tra Cong
anh tinh Hai dueng thing bdo vige bit bi can dé tam giam d6i véi dng NeuyEn Vin
Ching — Triwomg phong K thufit VICEM, Chi tich Hoi déng quan trj Cong ty Cé phin
Niang lugng va M6i truomg VICEM vi nhimg vi pham khi éng Ching cong tic tai Cong
ty %1 ming Hodng Thach.

Ciin cit diém a, Khoin 1, Piéu 155 va diém e Khodn 1, Didu 17 Ludt Doanh
nghiép, dng Nguyén Vin Ching khéng con di tiéu chuin vi diéu kién lm thanh vién
Hgi dong quin tri. Do viy, H{i dong quan trj Céng ty trinh Pai hdi dong cb dong thing
qua vi¢c mién nhiém chirc danh thinh vién Hai déng quén tri nhiém kv 2021- 2026 déi
vifi 6ng Nguyen Viin Chang,

Baéng thii, dé dam bio sé lugng, co cdu thanh vién Hai dong quin trj theo ding quy
dinh tai Biéu I& Cong ty vi phip lujit hién hanh, dé nghj Pai hoi dﬁng ¢ dong théng qua
vige biu bd sung 01 thanh vién Hoi ding quan trj nhiém 1y 2021 — 2026

Kinh trinh Dai hii dong cb dong xem xét vé thong qua./.
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