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CHUONG I: QUY DINH CHUNG

Diéu 1: Quy dinh chung

Quy ché nay quy dinh quyén, nghia vy cia cd dong, dai dién ob ding; trach nh?%(fgﬂ_n_ﬂ_'

cia cdc chi thé khi tham gia Dgi héi cb déng; cach thire thao luin tai Dai héi cb d .‘i'--ié[;a_!,
thuimg nién nim 2024 cia Céng ty Cé phin Ning hrong va Méi tnuomg VICEM (sau I:F@vh 20
goi tht la “Bai h{i") nhim dim bio Dai héi dat két qua. {*| s o
Biéu 2: Muc dich W IC
Ro? O
Quy dinh nay nhim mue dich dam bao cho Pgi héi duge tién hanh ding trinh or v N~
thit tyc ludt dinh va phi hop vii quy dinh cda phip ludt; ddm bao cho Pai hai dwoc tidn
hanh trong trdt tyr, an todn, ding thivi gian trong chirong trinh nghi s cia Bai hii; dam bao
cho cde b déng thyre thi cdc quyén va lgi ich hop phép ciia minh mét cich din chis, binh
ding vi doin két, phin dnh duge mong muédn ciia da sé ngudi tham dig vi quyén lgi cia cb
diing vi ddp g nhu cdu phét trién bén vimg Céng tv.

Biéu 3: Chuwong trinh nghj sir

L. Charong trinh nghj sy cia Pgi héi duge gin trirde cho ede cb déng kém theo Thir
méri hop. (da ding tdi trén Website Cong ty)

2. Cb déng hodic nhom cb ddng so hiru tir 5% tré lén téng s6 cb phin phé thong cb
quyén kién nghi vin dé dira viio chirong trinh hop Dai hji. Kién nghj phai biing viin ban va
duge giri dén Céng ty chiim nhit 03 ngdy lim vige tnrdc ngay khai mac Dai héi (cy thé 1a
tnrde 16 gidr ngdy 17/4/2024). Kién nghi phai ghi rd: tén ¢b déng, sé lwong b phin ciia ¢d
déng, mi 36 ¢d dong, vén ¢ kién nghj dua vao chuong trinh hop.

Nguwiri triéu tip hop Dai hdi dong cb déng chip nhin va dwa cde kién nghi niy vio
dir kign chireng trinh va ndi dung cudc hop, trir trurimg hop kién nghi duoe giri dén khéing
ding thivi han hofic khang du, khing ding néi dung hodc van dé kién nghi khéng thuje
tham quyén quyét dinh cia Dai hoi déng cé dong.



3. Chwong trinh vi ndi dung Dai héi phai dwge Dai hii ddng co dong théng qua
ngay trong phién khai mac Pai hi.

Diéu 4: Nghia vu ciia Cd ding tai Dai hji

Cé ddng khi tham dir Dai hi phéi tudn thi cdc quy dinh sau day:

1. Mic trang phuc chinh té, lich syr:

2. Xudt trinh dily di gidy tir tiy thin, thu méi hop v cae gidy tir lién quan dén viée
xéc minh tu cich dai bidu tai ban tiép don:

3. Giidr tedt vy va o cach nghiém tac trong gic hop;

4. Khong hit thube 14, khing néi chuyén riéng, khéng sir dyng dién thoai di ding
trong Hii tnrimg;

5. Giao tiép hoa nha, thin thién; khéng duge bd vé gilta gié khi chua cd sy déng ¥
cia chi toa Bai hil;

6. Phaii ngdi ding vj tri hojic khu vire do Ban Td chirc dai hi quy djnh va tuyét déi
tuiin thii vige sfip xép vi tri cia Ban Td chire;

7. Tuyét doi méin thi sy diéu hanh ciia chi toa, chi duge phat biéu khi cb si déng ¥
¢t chi toa.

CHUONG I1: TO CHUC BAI HOI
Biéu 5: Cie vin dé duge Dgi hii ding ¢d ddng thing qua

Bai hji ¢6 dong thuimg nién niim 2024 Cong ty C6 phin Niing lwgng va Méi tririmg
VICEM thao ludin va thing qua che viin dé sau diy:

|. Béo cio hogt ddng clia HDQT nidm 2023 va ké hoach hoat ding 2024;

2, Bdo céo hogt déng ciia BKS ndm 2023 va ké hoach hoat déng 2024

3. Béio cdo két qua hoat ddng SXKD 2023 vi ké hoach SXKD 2024:

4. Bdo cdo tai chinh nim 2023 da dugc kiém todn:

5. Phuong an phén phii Igi nhudin ndm 2023;

6. Mire chi tra tha lao HPQT, BKS niam 2023 va ké hoach chi tra thi lao 2024:

7. Lua chon dom vi kiém toan Béo co thi chinh nim 2024;

8. Thong qua hop dong, giao dich gitra Cong ty va nguiri e lién quan

9, Céc viin d& khac thuic thim quyén clia Dgi hoi ddng cb ding (néu co),

Diéu 6: Doin chi tich

Bieu hianh Pai hii 1d Doan Chi tich, gém e Chi tich (1i Chi tich Héi déng quan
trj) vii céc thanh vign do Cha tich gidi thigu. Chi tich 14 ngudi chii tri Pai héi (Chi toa).
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Boin Cha tich lim vige theo nguyén tac tip trung diin chi va phi hop vdi cée quy dinh
ciia phap luit va Bidu 1# Cong ty.

Brodn Chi tich ¢6 trdch nhiém:

1. Dicu khign Dai héi theo ding nji dung chuong trinh nghi sy, cic quy ché, thé 18
da duge Pai hoi théng qua.

2. Hirémg din Dai hi thio lufn, My ¥ kién biéu quyét cde vin dé ndm trong néi
dung churong trinh nghj sy cia Dai hii v cde viin d& ¢6 lign quan trong sudt qué rinh Dai
héi.

3. C6 quyén hoain Dai hji khi da c6 di s6 ngudi dang ky dir hop theo quy dinh dén
mét thiri didém khic huﬁc thay ddi dja diem hop trong trietmg hop cd ngudi tham dir hop co
hénh vi can ﬁh'rEn, gy rdi trit tyr, ¢o nguy co lim cho cude hop khing dirpe tién hanh mét
cach cong bang va hgp phip.

4. Tré lixi nhimg viin d& do Pgi hdi yéu cu.

5, Giai quyét edc vin dé phit sinh (néu ¢6) trong qua trinh difn ra Pai hji.

Diéu 7: Thu ky Pai hii

I. Gitip vige cho Poin Chi tich va Dai hoi ld The ky Dai héi. Thr ky Dai hoi do
Chi toa gidi thiéu va duge Pgi hii bidu quvét tin thinh.

2. Thar k¥ <6 nhigm vy

a) Ghi chép dy dii va trung thuc cdc ndi dung cia Pai héi.

b) Hé trg Dodn Chi tich cdng bé céc van kign, két lugn hodic théng bio giri dén cic
co déong khi duge yéu cau,

¢) Chiu trach nhiém trirde Chi toa Dai hii va Bai hoi dong cb déng v& nhiém vy
clia minh; ghi chép diy di, trung thye todn b ngi dung dién bién tai Dai hdi vi nhilng ué_n
dé da duge céc eb ddng thong qua ké ca cie vén dé con bao I tai Dai hii; tiép nhin phiéy
déng gop ¥ kién cla cie cb dong; soan thao bién ban cude hop Pai héi déng o dong vi
Nehi quyét vé cic vin d di duoc théng qua tai Dai hdi.

Diéu 8: Ban kiém tra tw ciich cb ding

Ban Kiem tra tr cich ¢b déng gom 04 ngui do Céng ty cb phin Ning lwgng vi
Méi truimg VICEM cir ra v e6 triich nhiém:

1. Gitp Chis toa Dai hii kiém tra cic didu kién dé tién hanh Dai hji;

2. Kiém tra tu cich ciia oé ddng dy hop;

3. Phit phiu bidu quyét cho Cé déng trong danh sach du hop trudc gitr khai mac;

4. Bdo céo trude Dgi hdi dong cb déng vé didu kién tién hanh hop Dai hoi ddng Cé
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Biéu 9: Ban kiém phiéu

Ban Kiém phiéu do Doan Chi tich gidi thiéu va duoc Dai i biéu quyét tan thinh,
Ban Kiém phiéu cé triich nhiém:

1. Pho bién thé 18 va cic nguyén tic bidu quyée

2. Xem xét vi béo cido véi Dgi hii quyét dinh nhimg truimg hop vi pham thé 18 bidy
quyét, dom tir khiéu nai;

3. Td chire kiém phiéu bidu quyét;

4. Kiém tra, gidm sat vigc bidu quyét cia cic cb dong, dai dién cé déng;

5. Xde djnh két qua biéu quyét ciia cb déng vé cic vin d& thong qua tai Dai héi,
cong b két qua bidu quyér;

6. Giao két qua kiém phiéu biéu quyét cho Poén Chis tich hodc Thu ky Dai hoi,

Diéu 10: Cic quyén cha Cd dong

L. Co ding Céng ty cb quyén trye tiép tham dw Pgai héi hofic iy quyén bing Gidy
iy quyen (theo miu do Ban 15 chire Pai hii quy dinh) cho 01 (mét) nguin hode t5i da 3
(ha) ngudi (néu c6 déng la t chire) dai dién tham dyr va phét bidu ¥ kién dong gop, bieu
quyet cdc vin dé trong ndi dung chwrong trinh Dai hji, M&i eb déng hodc dgi dién cho cic
ci dong khi J:ién tham dy Pgi h¢i can phii mang theo gidy tir tiy thin gdm: CMND (CCCD
hofic h{ chicu), Gidy mi tham dy, Gidy izy quyén tham dy Dai hi ngp cho Ban kiém tra
tr céch co dong va s& dwge nhin Thé biéu quyét va Phidu bidu quyét dé tham gia bidu
quUVEL.

 Cb ddng, dai dién cb déng 16i dy Dai hii mudn, duge ding ky vi sau d6 co quyén
biéu quyet tai Pai héi ngay sau khi ding ky. Chi toa Dai hoi khing ¢6 trich nhiém dimg
Byi hi de cho ¢ ding dang ky va higu lye cla cdc dot bidu quyét da tién hanh s& khéng
bi dnh hwrémg.

2. C4 diong duge Ban ti chire Bai hi théng bdo cong khai thing tin vé Churomg
trinh Dai hi)i déng co déng, dugce phat tai litu lign quan dén ndi dung Bai hdi vi o trich
nhiém:

a) Tudin thi N§i quy Pai hji.

b) Phai hoan thanh cic thi rpe ding ky tham dir Dai héi vai Ban 18 chire.

¢) Thao luin cic ndi dung bio cio,

d) Bicu quyét cic vin 48 wi Dai hoi,

e) Chap hinh sy diéu khién cia chi toa Dai hi.

CHUONG HI: THAO LUAN, BIEU QUYET VA BIEN BAN DAI HOI
Diéu 11: Thio ludn tai Pai hii

Khi thio lujn cic vin d& trong chirong trinh Dai hi, cb déng cn wan tha cic quy
dinh sau diy:



I. Nguyén tic: Cé dong tham dy Dai hii khi mudn phit biéu ¥ kién tho luiin phai
dugre sy dong ¥ cia Chi toa chép thuin cho phét biéu,

2. Cich thire phét biéu: Cb déng phét biéu ngin gon va tip trung vio ding nhimg
néi dung trong tdm can trao d6i, phit hop véi ndi dung chuong trinh nghj sir cia Pai hai da
duge thong qua dé dam bao dai héi dirge tién hanh ding nhw chwong trinh nghi sy 4 théng
qua, ngi dung khéng bj vi pham phip ludt, lién quan dén vin dé ci nhin holic vugt qui
quyén han doanh nghiép.

3. Chil toa s& séip xép cho cb déng pht bicu theo thir tr diing ky, déng thed giai dap
cic thic mic cia ¢b déng. Cc ¥ kién dong gop hodic chét vin s& duge tdp hop ciing lic va
dugre gidi dép theo tudn tr vi chi duge tham gia déng gép ¥ kién trong phin thio lujn cia
Brai hii. Truémg hop nhiéu ¢ déng ¢6 ¥ kién tring lip v&i nhau thi Doan Chi tich s& chon
lpc vé tra livi chung cho tit cd cdc od dong. Sau khi khdng con ¥ kién phét bidu cia cdc eb
ddng, Chis toa s& lan lugt trd 1 ¥ kién cia timg cb déng hodc chi dinh nguisi c6 trach
nhi¢m trong Ban linh dao Cng ty trd i cac v kién nay,

Diéu 12: Biéu quyét ti Dai hii
I. Nguyén tic bidu quyét;

a) Tét cd cfc vin d& trong chuong trinh nghj sy cta Dai hai déu duge thong qua
biing céch ldy ¥ kién biéu quyét cia tit ca cic cb dong bing Thé biéu quyét va Phiéu bigu
quyét theo s8 cé phin s¢ hivu va dai dién ding quy dinh cia phép luit.

b) Mii cd ding duge cip 01 Thé bidy quyét (mau ving), 01 phiéu biéu quyét (mau
triing) trong dé ghi tén cé dong/dai dién dwge iy quyén, sé cé phin cb quyén bidu quyét
(s&r hiru vi ity quyén) cia cb dong vi co dong diu treo cia Céng ty C6 phin Ning hrgng
vt Moi truomg VICEM.

2, Thé 1& biéu quyér:

a) Biéu quyét bing Thé bidu quyét: B&i vai nhimg vin d&; Thing qua chuomg trinh
nghj sur; thing qua quy ché lim viée cia Dai héi; théng qua viée dé cir cde nhin sy phuc
v Bai hdi nhu: Nhin sir Boan chi tich; Thr ky dai hdi, Ban Kiém phiéu; Bién ban hop,
Nghi quyet Dai hi, cic cb dong tham dir Dai hi biéu quyét bing céch gio Thé biéu quyét
(khi duge Chii toa hoi ¥ kién: tdn thinh hay khéng tén thanh); nhitmg ¢ déng khéng gio
Thé bicu quyét duge xem nhwr khéng c6 ¥ kién vé vin d& cin bidu quyét

b) Biéu quyét bng Phiéu biéu quyét: Phiéu bidu quyét dirge sir dyng khi cic cb
déng bicu quyét thong qua cic bdo cdo, ti trinh tai Dai hji. C déng thye hién bidu quyét
nhur sau:

» Ci ding hofic Nguii dai dién duge dy quyén thue hién viée bidu quyet dé
dong ¥, hofie khing dong ¥, hofc khéng cé ¥ kién mot vin d& bing cich cb ding dinh diu
“*X” viio & twong (mg trong Phiéu bidu quyé-t theo trinh tiyr: “Bﬁng ¥, “Khing dﬁng v vi
“Khéng cé y kién™. Sau khi biéu quyét hét céc ndi dung, cb déng bidu quyét ky ten vio

5

PR I

ey

I&



Phicu biu quyét va bo vio thing phiéu, Ban kiém phiéu thu hdi Phiéu bidu quyét cia cd
dong dé thing ké két qua.

» Triémg hop thay déi ¥ kién, 6 dong k¥ nhdy bén canh 6 Ly v kién lira chon
cudi ciing & tranh gid mao.

3, Théng qua quyét dinh cia Dai hii déng b déng

Diéu kién dé]hﬁng‘qua cic quyét dinh cia Dai hdi dong cd déng thire hién theo quy
dinh tgi Didu 21 Diéu 1¢ td chire va hoat dijng ciia Cang ty,

Piéu 13: Bién ban Dai hii
Céc ndi dung tai Pai hii phai duge The k¥ Dai hi ghi vao Bidn bian Pai hji. Bién
ban va Nghi quyét phai duge doc va thing qua trde khi bé mac Dai hii.

Trén diy li toan b§ Quy ché lam viée cia Pai héi co déng thuimg nién niim 2024
Céng ty Co phiin Nang lrong va Méi truimg VICEM,

Kinh trinh Pai hji xem xét théng qua!

TM. HQI PONG QUAN TR]

Neri nhin: CHU TJCH HbOT .
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Céin cir Dicu 1¢ t6 chirc va hogt ding ciia Céng ty ¢b phin Ning lugng va Mbi
truemg VICEM.

Hai ding quan trj Eﬁng ty Cé phin Nﬁng lwomg va Moi tromg %’[CI:M nhq,ﬁfn
ky 2021-2026 gbm 5 thanh vién, dén thoi diém hién tai danh saich HPQT gom: ”

1. Ba Nguyén Thi Kim Chi - Cha tich Héi déng quan trj Céng ty '-

2. Ong Trin Khic Manh - Thanh vién Hgi dong quan tri Céng ty, Tong gli:gr
doc Cong ty:

3. Ong Hoang Vii Théng - Thanh vién Hai déng quan tri;

4. Ong Trin Dinh Diing - Thanh vién Hai déng quan tri:

5. Ong Pham Vin Phwong - Thanh vién déc 1ap Hoi dﬁng quan trj;

Hoi dong quén trj Céng t}r C6 phén Ning lwong va Moi truimg VICEM tréiin

trong bio cao Pai héi cd dong vé két qua hoat dong clia Hoi dong quan trj ndm 2023
vé ké hoach hoat ddng nam 2024 nhur sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2023

1. Két qua thye hién Nghj quyét Dai hi ddng cb déng thudmg nién nim
2023.

a) Thire hign Ké hoach sin xuiit kinh doanh nim 2023

Kinh t& Viét Nam nim 2023 gip rﬁ'l nhiéu kho khin, dic I::1E,:t la thi truémg bét
d-;:-ng san Céac cdng trinh, dl,r an chiim trién khai, phai gidn, hofin tién d6 do kho khan
vé ngudn vén, giai ngan von ddu tu cong con chim; tinh trang khan hiém, ting gqa
vt liéu xdy dung anh hudng dén tién d6 xdy dung tai nhidu l-rhu vire dén dén nhu cdu
xi miing trong nudc syt giam manh. Ngudn cung xi ming tiép tue Vuot xa 50 véi nhu
cdu (trong nam 2023, ngudn cung xi miing khodng 117,8 triéu tan trong khi nhu ciu
tiéu thy xi ming trong mwde chi tir 56-56,5 triéu tin) din téi canh tranh ngay cang
khdc liét, cac cong ty san xudt xi méng trong VICEM di phai giam céng suit 16 nung
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hofic dimg 16 dé giam luong clinker ton bai anh huéng manh dén sin lugng than mua
cua Cong ty.,
Trude tinh hinh d6, Hoi dong quin tri d& dénh gid, phan tich toan dién nhimg
kho khan, thach thire va co hdi. Trén co sé d6 dé ra céc giai phap va dinh hudmg
trong lanh dao, quan Iy, diéu hanh nhim khic phuc khé khin, phin déu hoan thanh
cac muc tiéu, nhiém vy ma nghj qu}fét Bai hoi 43 dé ra, két qua cu thé nhu sau:

KH o %
TT | Chititachiyls |DVT | DHBCH T;'“;:“‘ T“::“‘ TH2023 | TH 2023/
ndim 2023 KH 2023 | TH2022

1 | Kinh doanh

- | San hegng than banra | Tén 940.000 | 1.322.089 |  B31.618 88 63
- | Réc thai Tén 25200  15.260 7.897 3l 52
- | Bin thai Tén 40,800 17.560 14.878 36 85
- | Thach cao Tén 20,000 9,579 32.130 161 335
- :i:r“kg'"é WRAENE: | it 8.682 9.109 9.174 106 101
2 | Tong doanh thu Tyd | 3418074 | 4.462,85| 2.849.97 83 o
3 | Loi nhudn trwde thué | T9 d 23259 | 26,946 13,117 56 49
4 | Lo nhuin sau thué* | Ty d 12542 | 19324 5,296 42 28
5 | Np ngén séch Ty d 30,677 66,781 29,447 %6 44
6 | Cdure % >=3 3 0 = -
7 Eﬁ;"‘mﬂl‘ﬁ“ﬂ % 3,14 4,83 1,33 42 28

b) Thyre hién Phwong dn phiin phoi lgi nhufin nim 2022

Viéc thye hién phén phéi lgi nhudn, trich lép cac qu¥, chi tra co tire di thyc
hién theo dang phé duyét cia PHBCBH

¢) Chi tra tha lao HPQT, BKS nim 2023
D trién khai thye hién chi trd this lao HDQT, BKS theo phé duyét ciia DPHDCD.
d) Viéc lya chon dom vi kiém todn BCTC nim 2023
Lra chon Céng ty TNHH Kiém todn An Viét 13 don vi kiém toan BCTC nam

2023.

e) Cic hop dong, giao djch giiea Cong ty vii ngwiri ¢6 lién quan

Theo t&r trinh chap thuan hop dong, giao dich véi ngudi cé lién quan di duge
PHDCD thwéng nién nam 2023 théng qua:

&



Trong nim 2023, Céng ty da trién khai ky két 35 hop déng/giao dich (hop
dong mua bén than, mua ban nguyén vit liéu phuc vy cho san xuét xi méng, hop
ddng van tai...) véi cc cong ty lién quan trong ndi bd VICEM, trong dé 6 04 don vi
cd tong gid tri lily ké hgp déng trong ndim ude tinh > 35% téng gia trj ti sin cua
Céng ty gom co: Cong ty TNHH MTV Vicem Hoang Thach, Céng ty C6 phén Xi
méng Vicem Ha Tién, Céng ty Co6 phan Xi mang Vicem Ha Long, Céng ty Cb phin

Xi méng Vicem Bt Som.
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= I B
&Y Tan v Midi quan bf | Bji chi try sd chink' Bjs | Thid Sidm | 58 Nghj quyt Quydt | N)i dung, s legng, g | Ghi
T | ehdrefchmhidin | [ibm qun vai chi ién b giodich | djobecka DHDCDY | il trgino dich ehil
ching ty viii clng iy | FIBOT... thbng qua
I | ThagCongty | Clag iy me ﬁ?}‘ﬁ[}uh ko 2 H4AVICEM-HBKT Pl s wiln gid
:tﬁvm nggity 317122013 2.836.203.504 diing
Nam 2023 =
SANC-HT ngiy Vay v, 16 vay:
2042000, TIHHO- 1.227.200.000 ding
HEDQT ngay | 2462023
BN than, gia trj HE:
o Khu 2 Bich Nh, Phuime ‘:;“;l“’"_:“_'?
iy Minh Tin, Thi x8 Kinh , gt iri HEY;
| i g | Benen s | b, i Do i 763 458,000,000 Sleg
Thach B than, gih &rf HEY
20 990 500 000 Slng
Bian than, gia tr HD.
Cliag ty 1B 4500060 000 dbng
THHH MTY Thi triin binh Evire, Thiy Ban than, gis i HD:
3 J:m Bén likn quan | Mguven, Hill Pebig B 3021 50,470,400 000 dlng
Phémg Bién tham, gia e HD:
ST B33 600000 &lng
Biéan than, gia i HE:
: 58 27, Duaimp Chi Ling, i
4 ﬂﬂﬂ Ben litn “q'““ht'mm Fitm 23 ! sl e
Tam Bip T [T 55?HNQ-EHﬁ B'Eﬁlﬁ. A ) A
| BHBCD theimg m 29 480000 (00 dng
_ nfim 2023, Nghi q Biin thom, gad trj HE-
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f) Ban hanh cic viin bin thuje thim quyén PHPCD théng qua:

- HBQT da chi dao ban hanh Diéu 1¢ 16 chirc va hoat dong cia Cong ty theo

ding quy dinh;
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- HDQT Céng ty da ky ban hinh Quy ché ndi bé vé Quin trj Céng ty kém theo
Quyét dinh s6 626/QD-NL&MT, Quy ché Hoat dong ctia HBQT kém theo Quyét
dinh sé 627/QD-NL&MT ngay 18/5/2023.

2. Thii lao va céc lgi ich khic cia Hji ddng quin tri

Hy vi tén Chire danh Chi phiic Luong This lao Thuimg Téng
liri, KT... Wﬁﬂﬂ
Nguyén Thi Kim Chi | Chil tich HBQT 23.000.000 43.000.000 71.000.000
(B nhiém ngay
27/04/2023)
Trin Khic Manh Thiinh vién
HDQT, TGP Cty 347.964.198 | 714.060.327 | 48.000.000 | 41.019.558 | 1.150.044.083
Hodng Vi Thing Thinh vién HDQT | 34.000.000 48.000.000 | 29299685 | 111.294.685
Trén Binh Diing Thénh vién HDQT | 34.000.000 48.000.000 | 29200685 | 111.299.685
Phem Van Phuong | Thanh vien HBQT | ., 000 48.000.000 | 29299685 | 111.299.685
dbe lap Ao
Nguyén Vin Ching | Chil tich HBQT
(mién nhigm 35.159.621 35.159.621
T12/2023)

3. Thng két cac eude hop va cic Nghj quyét/Quyét dinh ciia HBOT

Vi quyén han, nghia vy duge giao theo qu:.f dinh cua pha.p ludt va Diéu 1& td
chirc hoat déng ciaa Cong ty; ciin cir nghi quyét Dai héi ddng cd déng thuémg nién
2023 va tinh hinh thye té ciia Céng ty. Nam 2023, Hoi déng quan trj d td chire cdc
cude hop dinh ky, cudc hop dét xudt va ldy ¥ kién biing vin ban dé thong qua 24
Nghi quyét/Quyét dinh kip théri phuc vy cong tic t6 chire, san xuit kinh doanh, diu tu
xdy dung va cic mit cong tde khde thude thim quyén cia HBQT, Cy thé nhir sau:

STT 84 Nghj Ngiy Niji dung
quyéUQuyit djnh

1 | B9NQ-HBQT 18/01/2023 | Vv ban hanh Quy ché thi dua khen thuéng Cung
ty Cé phén Nang lugng va Mbi truimg Vicem

2 | 90/QB-HDQT | 19/01/2023 | Vv ban hinh Quy ché thi dua khen thwémg Céng
ty Cd phin Nang lrong v Mai triromg Vicem

3 161/MNO-HEBOT 08/02/2023 | Vv khen thudng ndm 2022

4 | 194NQ-HPQT | 15/02/2023 | Vv td chirc Dai hi ddng cd déng thudmg nién nim
2023

5 | 292/NQ-HPQT | 14/03/2023 | Hop Hoi l:!i:SnE quan trj Cong ty Quy 1 ndm 2023

6 | S00/NQ-HPQT 17/4/2023 | Hop Hoi dong quin tri Coing ty Quy 11 nim 2023

7 | S58NQ-HBQT | 27/4/2023 | Vv biu chi tich Héi déng quan trj Cong ty

8 | 626/0D-HDQT 18/5/2023 | Vv ban hianh Quy ché n6i bd vé quén trj Cong ty
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9 | 627/QD-HDQT | 18/5/2023 [ Vv ban hanh Quy ché hoat dong cia Hoi dong
quén tri

10 | 714NQ-HPQT | 06/6/2023 | Vv dénh gid, xép loai chit lgng nam 2022

Il | TI9NQ-HPQT | 12/6/2023 | Vv gia han khoin vay Téng cong ty Xi ming Viét |
MNam

12 | 751/NQ-HBQT 20/6/2023 | Vv ay quyén lya chon don vi kiém toan BCTC
1 nfim 2023

13 | 808/QD-HDQT 30/6/2023 | Vv dua ra khéi quy hogch, bd sung quy hogch cin
b lanh dao, quan 1y Cong ty giai doan 2021-2026
vi quy hoach can b{ linh dao, quin I¥ Céng ty
giai dogn 2026-2031 thude dién VICEM quén 1y
14 [963/NQ-HDOQT | 14/8/2023 | Hop HDOQT Quy M1 nam 2023 |
15 | 964/NQ-HPQT 14/8/2023 | Vé viée phan cdng nhiém wy céc thanh vién

HBOT Chng ty.

16 | 1049/NQ-HPQT | 08/9/2023 | Vé viée chi tra ¢b tire nam 2022

17 | 1077/QD- I8/9/2023 | V& vige dinh gia, xép logi chit lwong dbi vii

NLEMT rlguﬁ quan ly Cong 1y nim 2022 1

18 | 111S/NQ-HDQT | 29/9/2023 | Vé viéc phé duyét ké hoach lao ding, tién luong
nfim 2023

19 | 1116/QD-HPQT | 29/9/2023 | Vé viéc phé duyét ké hoach lao ding, tién lrong
ndm 2023

20 | 1170/NQ-HPQT | 11/10/2023 | Vé viée thanh lip phong Nguyén ligu thay thé

21 | 1171/QD-HBQT | 11/10/2023 | VE vic thanh 1ip phong Nguyén liéu thay thé

22 | 1I212NQ-HPQT | 17/10/2023 | Hop HPQT Quy IV nim 2023

23 | 1445/NQ-HPQT | 09/11/2023 | Vé viéc vay vn ngiin han b sung vin luu dong
Vé viéc thiing qua hop dong mua ban than nam 2024

24 | 1705/NQ-HPQT | 29/12/2023 | véi Tép dodn Céng nghiép Than - Khodng san Vit

Nam |

4. Bao cio ve cic giao dich giira céng ty véi thanh vién HDQT v nhimg
ngudi co litn quan véi thanh vién dé; giao dich gilra Cong ty véi cdng ty trong
d6 thanh vién HDQT Ii thanh vién sing ip hoiic 1a ngwiri quén Iy doanh nghiép
trong thisi gian 03 ndm gin nhét trwde thid diém giao djch:

- Cong ty ky hgp dong cung cép than trong, nim 2021 vai Cong ty C6 phin Xi
miing VICEM Bit Son do thoi diém ky hop dong dng Pham Bire Curémg 14 Chu tich
HBQT ciia 02 cong ty (Vige ky két hop ding di dvge HDQT Céng ty thong nhit ra
Nghi Eujéi s0 349/NQ-HDQT ngéy 29/3/2021); Céng ty ky hop dong cung cép bin,
hop dong cung cép nguyén liéu thay thé vai Cong ty C6 phin Xi mang VICEM Biit
Son (HPQT thong nhat ra Nghi quyét s6 209/NQ-HPQT ngay 23/02/2021, Neghi
quyét s6 213/NQ-HPQT ngay 24/02/2021)

- Céng ty ky hop dong cung cap than trong nam 2021 véi Cong ty C4 phan Xi
ming VICEM Ha Long do théri diém ky hop dong éng Pham Bire Cudng la Chi tich
HBQT cia 02 cong ty (Viéc ky két hgp dong da duge HPQT Céng ty théng nhit ra
Nghj quyét 56 365/NQ-HPQT ngay 01/4/2021).
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5. Hoat djng ciia thanh vién Hji dong quin tri dje lip va ket qua dinh gia
ciia thanh vién djc Lip vé hoat ding cia HPQT

- Hodn thanh céng viée theo sy phin cong nhiém vy trong Héi déng quan trj,
tham gia cac cuge hop HPQT vé ¢6 ty quyén biéu quyét khi ving mit,

- Hji dbng quan trj Céng ty da thuc hién quyén han va nghia vu theo ding quy
dinh tai Piéu 1& Céng ty va quy dinh phap ludit. Cac thanh vién trong HPQT da tich
cye tham gia céc cude hop Hoi dong quén trj va cho v kién béng viin ban déi véi cdc
van dé thujc thim quyén HPQT, phdt huy vai trd, trich nhiém cua thanh vién
HBQT, vi lgi ich cb dong va su phat trién bén vimg ciia Cong ty;

- Hoi dong qua trj di thuc hign nghiém tic viée cong khai thi lao, tidn lrong
va cdc lgi ich khic theo ding quy djnh tai Diéu 1é Céng ty va quy dinh phap lugt.

5. Hoat ddng cia cdc tiéu ban thude Hi dong quin tri: Khong cé céc tiéu
ban.

6. Céng tic giam sat hoat djng Ban diéu hinh vi cén b quin Iy Cong ty

- Nam 2023, Hoi dong quan trj da thye hién quyén gidm sét Ban diéu hanh va
cac can b quan Iy khic cia Céng ty theo quy dinh tai Biéu 1& Céng ty va quy dinh
phap lugt.

- Tai cac cufc hop Hoi dong quén trj, Tong gidm dcn: va cac can bd quan ly

Céng ty bdo céo, kiém diém két qua thye hién nghi quyét lién quan dén nhiém vy
duge giao phy trach,

- Nam 2023, Ban diéu hanh vé cdc can bd quan |y Céng ty di thyc hién trach
nhiém, quyén han theo dang quy dinh cia phdp lut; Ban diéu hanh déd co nhimg giai
phép linh hoat, k!p théri dé khic phuc khé khin, phan ddu thye hién tit nhiém vy dé
ra.

IL Bdnh gia két qua thye hién nhiém vu 2023

- Nim ?023 Héi dong quan trj Céng ty dd chip hanh nghiém chinh chu
truomg, dudimg l6i cia Dang, chinh sach, phap ludt cia nha nude; thue hién nghiém
tiic, ding thim quyén, pham vi, tréch nhiém, trung thye; chi dao ban Tong Gidm déc
thu'c hién kinh dn:ranh diing nganh nghe di ding ky, tao diéu kién thuin lgi nhat dé
Téng Gidm dbc didu hanh;

- T'huc hién tot co thé phéi hop giita Dang uy - Hoi ddng quin tri - Téng Giam
déc va céc t chire dodn thé;

- Céc chi tiéu vé SXKD 2023 dugc Pai héi b dong, VICEM phé duyét co ban
da duge thye hién, hoan thanh nghia vy ndp ngén sach doi voi nha nude, bao toan va
phit trién vin, viée 1am va thu nhip ciia nguii lao dong durge dam bao va on dinh;

Tir nhirng két qui dat dwge nhw trén, Hoi dong quin tri ddnh gid: “Hodn
thank nhigm vy cing tac nam 20237,

ITI. Phwong hwding nhi¢m vy nim 2024
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Phét huy nhimg két qua dat duge, khic phuc nhimg ton tai, Hoi déng quan tri
cang ty tip trung chi dao dé thyue hién mét s6 muc tidu va nhi¢m vu co ban nim 2024

nhur sau:
Céc chi tiéu chinh trong sin xuét kinh doanh nim 2024:
TT Chi tiéu chii yéu pvT K& hogch ndm 2024
1 | Kinh doanh
- | San hrong than bén ra Tin 500.000
- | Réc thai Tin 12.000
- | Bin thai Tin 12.000
- | Thach cao Tin 45.000
[~ | Cho thué diéa tich VP tiy ké m2 3.688
2 | Téng doanh thu Ty d 1.566,016
3 | Lgi nhujn trwde thud Ty d (6.495)
4 | Loi nhujn sau thué* Ty d (9,036)
5 | Nép ngén séch ' Ty d 13,641
6 | Courc %
T | T sufit loi nhugn sau thudNén chi s¢ it %
1. Céng tic sin xuéit kinh doanh
- Kinh doanh than:

+ Xée dinh trong ndm 2024, kinh doanh than vn la mat hang chi yéu, cbt 15i,
Hiji dong quan trj thong nhét chi dao cng ty bém sét tinh hinh thi trwmg than trong
nwrde va thé giéi, tich cue tim kiém céc nguon than co gia ca hop 1y, chét lugng phi
hop dé cung cip than cim cho cde cong ty xi ming thude VICEM:

+ T chire ché bién than kip théi, chinh xée, dam bao hiéu qua va phil hop tinh
hinh thyre té tai cdc bai ciing nhu theo nhu céu clia cac cong ty Xi mang;

+ Ting cubng céng tic quin Iy qud trinh giao nhin hing héa, céng tic béo
quén than trén bii dam bao chét lugng than, giam hao hyt nhim tiét giam chi phi dé
dam bao giam gi4 thanh sin phim, ning cao hidu qua trong SXKD va tang thi phin
cung cﬂp than;

= Kinh doanh BDS va guan Iy vin hanh toa nha:

+ Trong ndm 2024, tiép tuc tip trung vao kinh doanh khai thac viin phéng.
Bam st thj trromg, diéu chinh gid va céc chinh sdch cho thué viin phong phi hep voi
tinh hinh thye t&, mue tiéu, duy tri ty 18 ldp diy san van phéng & mirc trén 87%,

+ Ning cao chat lugng trong céng téc quén Iy vin hanh toa nha tao uy tin vai
khach hang, dam béo hidu qua loi nhusn,

- Kinh doanh khdc nguyén liéu thay thé:
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~ + Tiép tuc phéi hgp véi cae Cong ty SXXM dé dua ngudn thach cao nhén tao

v san xuat thay thé mét phin thach cao tr nhién nhap khiu, ting higu qua SXKD va
gop phin gidm thai 6 nhiém méi trurémg,

+ Tiép tuc tim kiém thém cdc ngudn ric thai, bin thai tai Ha Ngi va céc khu
vire ldn cin dé bo sung ngudn cung 6n dijnh, dam bao chat hugng dé cdp cho céc
NMXM.

2. Vé chng the tai chinh:

- Tich cyre dén déc thu héi cong ng cla cdc Cong ty SXXM theo cam két hop
dong, lam viéc véi cdc Ngan hang dé co mire 13 sudt i wu.

- Thuong xuyén phén tich dénh gia hoat dgng tai chinh nhém ra sodt, thyre hién
céc giai phap dong bj dé tiét giam chi phi (chi phi SXKD, chi phi ban hang, chi phi
quén ly...) dé ning cao hiéu qua san xuit kinh doanh.

- Biéu hanh linh hoat ngudn von luu dong dam bao cin d6i dong tién trong
hoat ding SXKD cua Cong ty.

3. Cng tic to chire - lao déng:

- Thye hién cdng téc can bd vé bd nhiém va bé nhiém lai cin bd quy hoach cén
bd quan 1y theo quy dinh; Ra sodt, b tri lao déng hop Iy tai cde don vi dap (mg yéu
cu SXKD ciia Cong ty; Tiép tuc xdy dyng dé én tdi cdu triic Cong ty theo quy dinh
cua Vicem,

- Tang cudmg cong téc ddo tzo niing cao trinh 6 cho cén b chil chét, dio tao
nghigp vy cho can b quan Iy, niing cao tay nghé cho ngudi lao dong.

4. Mt s6 miit cng tac khac

- Chi dao 16 chirc tong két cong tac 2023, phan tich hoat déng kinh té, tim cac
nguyén nhén thiéu sot, tn tai va cie bién phap trong quén 1y, diéu hanh, hoan thién
co ché vi ning cao hon nita higu lye quén 1Y cia Hoi déng quén tri Céng ty; chi dao
thyr hién tot cde chi tigu SXKD nim 2024 ctia Dai hoi b dng dé ra.

- Thyre hi¢n nhiém vu va quyén han cia Héi dong quén trj Céng ty theo quy
dinh cia phap ludt va Biéu 18 Céng ty; béo todn va phét trién vén; thyc hién day da
nghia vy ddi véi nha nude; dam bao quyén loi cia cé déng; én dinh vidc lam va thu
nhip cho nguoi lao dong.

- Chuén bj cdc ndi dung, chuong trinh, tai liéu phue vy Bai hdi déng c6 déng
thuémg nién, béo cdo Tong Cong ty Xi ming Viét Nam va trinh Dai héi ddng cb déng
Nem xet;

- Ré sodt, stra d6i, bé sung cée Quy ché, Quy dinh ciia Céng ty cho phi hop
vai quy dinh clia phép ludt va cac quy dinh, quy ché cia VICEM,

- Timg bude hoan thién hé thong vin ban quy pham ndi bd cia Cong ty.

—
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- Tiép tue chi dao thyc hién tét chueng trinh hianh déng phing, f:hé‘mg tham
nhiing theo céc quy dinh cta Phap ludt va theo chi dao cila Tdng cong ty Xi ming
Viét Nam;

Trén diy 13 bdo cdo kiém diém két qua cong téc 2023 va phuong hudng nhiém
vu cong tac 2024 cia Hoi dong quan tri Céng ty. Hoi dong quan tr Céng ty tiép tyc
bam sdt chire ning, quyen han, phat huy nhimg két qua da dat dugc, tdp trung sirc
manh trf tué va tinh than doan két dé lam tt hon nita céng tac quan Iy Cong ty.

Kinh trinh Pai héi dong c6 déng xem xét va thong qua.

TM. HQI PONG QUAN TR]
CHU TJCH HDQT

Nguyén Thi Kim Chi
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= Chire nang nhiém vy cia Ban kiém sodt quy dinh tai Diéu 1& t6 chirc vi hoat déng
Cong ty ¢b phiin Niing lugng va Mai truémg Vicem (sau diy goi tit 1 Cong ty); o »
« Béo cdo tdi chinh nim 2023 43 duoe kiém todn bai Cong ty TNHH Kiém toén ﬁ,if cosa §
Vigt, _ Gl e oo
« Két qui hoat dng kiém tra, giam st cia Ban kiém sodt nim 2023; e, VICEM
Ban kiém sodt bio céo tnrde Dai hii dong b dong két qua kidm tra, gidm sit cde mit T > Ba_ 1%

hoat d¢ng ciia Cong ty cd phin Niing lugng vi Méi truémg Vicem trong ndm 2023 nhy = .

a0

I. HOAT PONG CUA BAN KIEM SOAT: ﬁ’%;
1. Ciic cong tée 43 thyre hign nim 2023: =
1.1. Céc cuije hop cia Ban kiém sodt: b |

Trong nam 2023, Ban kiém sodt d4 td chitc cde cudc hop dinh ki hing quy véi diy "V.-;r:_.
dii cdc thanh vién tham gia dé phéin cong nhiém vy cho céc thanh vién Ban kiém sodt, tong 1
két cong tic ky trude va trién khai cong viée ky tiép theo. Trong nam 2023, thng qua cic
cude hop dinh k¥ ban kiém sodt da dua ra nhitng két ludin va kién nghj sau:
+Théng nhit va théng qua bio céo ciia Ban kiém sodt vi danh sich lia chon céc
dom vi kiém todn BCTC ciia Cong ty nim 2023 trinh PHRCH nim 2023,
+Théng nhit phiin cong nhiém vy cho céc thanh vién Ban kiém sodt va cdic chirng
trinh ké hoach hoat déng cia Ban.
+Théng qua két qua sodt xét BCTC hang quy/2023 va thim djnh BCTC 6 thing,
BCTC nam 2023. Ban kiém soat thong nhit véi cic ¥ kién cia Cong ty TNHH kiém toan
An Vit di phin anh trung thyre v hop Iy trén cic khia canh trong véu, tinh hinh tdi chinh
cua Cong ty .
+Thing nhét cac ¥ kién tham pia véo viée sira déi cac Quy ché, quy dinh cia Cong
ty va hop dﬁng virl ngurin eé lign quan thude thidm quyén phé duyét cha Hdi déng quén tri.
+Thing nhit tham gia mit s6 kién nghj véi Hi dong quén trj, ban linh dao Céng
ty vé viée xem xét viée cho thué/ dimg cho thué phwong tién vén ti phia Nam dé dam bao



hoat dfng cd hidu qua. pé nghi Ban linh dao chi dao cac bd phin lién quan ting cudng

cic bién phép kidm sodt phuong tién, quan Iy hing, gidm tdi da chi phi hao hut.

1.2. Hogt djng ciia ban kiém sodt:

Ban kiém sodt 43 tham dir ddy di cic cude hop Hoi dong quén tri, cde cude hop
giao ban cia Cong ty d& nim bit tinh hinh hoat djng sin xust kinh doanh vi tham gia v
kién, dira ra nhimg kién nghj véi HDQT, Ban gidm dée Cong ty trong pham vi trich nhiém
v qu}rf:n han cia minh.

Ban kiém sodt da tién hanh kiém tra, gidm sdt viéc wén thii cdc quy dinh cia phip
ludit v ciia Cong ty trong viée quan Iy, diéu hanh hoat ddng kinh doanh cia Hai ddng quén
trj, Ban Giam dbc Cong ty nim 2023, cy thé:

+ Xem xét tinh phap Iy, trinh ty thi tpe ban hanh cdc Nghj quyét, Quyét dinh cia Hoi
déng Quan tri, Ban Giam ddc trong niim 2023,

» Tham gia y kién, dua ra céc kién nghj vdi HPQT, Ban gidm dic Cong ty vé cic vin dé
lién quan dén hoat déng cia Cong ty trong ndm: tham gia ¥ kién vé xi Iy tinh hudng
d6i voi hop dbng cho thué tu, cdc ¥ kién vé kiém sodt hao hut d6i véi mit hing than.

o Kiém tra, gidm st viéc trién khai va két qua thue hién Nghi quyét cia Dai hoi ddng cd
dong thuémg nién 2023 déi vai HDQT va Ban Giam dbc,

» Thém tra céc Bao cdo tai chinh 06 thang, ndm nhim danh gia tinh trung thure va hop 1y
ciia céc 50 ligu tai chinh, Ddng thivi, phdi hop voi Kiém toan dic Lip xem xét anh hudng
cia cdc sai s6t ké todn va kiém todn trong yéu dén bdo cdo tai chinh; phdi hgp véi
phong ké todn tai chinh xem xét, kién nghi va phan hdi céc ¥ kién cia kiém todn Déc
lip. Gidm sét vigc thyre thi nhimg kién nghi do Kiém todn déc lgp dia ra.

« Kiém sodt vide tudn thi cic quy dinh vé cong bd thing tin cia Cléng ty theo cie quy
dinh cia phap ludt,

» Tham gia ciing b{ phén phap ché xdy dyng, sira d6i mdt s6 Quy ché, quy dinh cia Cong
ty, nhw: Quy ché mua sdm hang hda, dich vu; quy dinh vé& lua chon nha cung cdp than,
nguyén vit li¢u thay thé... Phdi hop vdi bo phiin kiém sodt ndi b, phip ché duaray
kién gop ve trién khai cong téc kiém todn néi b,

« Ngodi ra, ban kiém sodt cling 48 thurémg xuyén lién lac, trao d6i thong tin, tai lidu va dé
ra cde gidi phap cy thé, thiét thye trong viée thue hién cic nhiém vy cia Ban nhim
khiing ngimg néng cao hiéu qua hoat déng. Thanh vién Ban kiém sodt con tham gia céc
lép hoe bo sung kién thire, khoa dao tao chuyén dé vé quén Iy tai chinh, thué nhim dam
bdo edp nhit kip thii ché d6 chinh séch, thyc hién ding cac quy dinh cia Nha nuée.

1.3. Syr phoi hyp hoat ding cia ban kiém soat véi Hi ding quéin tri, tong gidm déc

va che cb dbng:

Ban kiém sodt di phoi hop t6t vii Hoi ddng quén trj va Ban Diéu hanh trong qud
trinh thire hién nhiém vy, thé hién:

+ Ban kiém sodt da duge misi tham dy diy di, tham gia ¥ kién tai cude hop dinh k¥, bt
thirimg ciia Hoi déng quan trj va cic cudc hop giao ban cia Cong ty.
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« Ban kiém sodt duge cung cap ddy dii i liéu cac Bién ban hop, Nghi quyét, Quyét dinh
cia Hoi dong quén tri lién quan dén cong tac quan Iy diéu hinh hoat dong ciia Cong ty.

« Ban kiém sodt duge cung chp ddy du cic thdng tin tai liéu lién quan dén hogt dong, tinh
hinh tai chinh cia Céng ty dinh k¥ 6 thing, nim.

Trong qua trinh thire hi¢n nhiém vy, Ban kiém sodt ludn nhin duge sy phéi hop, tao
diéu ki¢n tir HDQT, Ban Giam dbc va cic don vj phong ban chirc ning, dé Ban kidm soét
hoin thinh nhiém vy ma PHBCD giao.

Trong nam 2023 Ban kiém sodt khéng nhén duge khiéu nai ndo cia cé déng vé hoat
ddng clia Cdng ty, vé diéu hanh cia HPOT vi Ban Giam déc.

IL. KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI:

Hdi dong quén trj da td chire cic cude hop dinh ki quy, ndm (va bit thuimg) theo
quy dinh ciia Biéu 12 t& chire va hoat dong cia Cong ty. Cac vin @& cin xir ¥ nhanh, Hoi
dbing quan tri ¢ling da thong qua theo phunng thire 14y ¥ kién bing viin ban. Hoi dbing quén
tri dd ban hanh cac Nghj quyét va Quyét dinh lién quan dén hoat ding clia Céng ty trong
pham vi trich nhi¢m va tham quyén cda HDQT. Céc Nghi quyét, Quyét dinh caa HDQT
ban hanh ding trinh tyr, ding thim quyén va phi hop can cir phap 1y theo quy dinh ciia
phip ludt vi cia Céng ty. Ban Kiém sodt dinh gid hoat ding ciia HDOT trong nidm phi
hop vai céc quy dinh hign hanh va dap img yéu ciu hoat déng sén xudt kinh doanh cia
Cong ty.

HPOQT thq,rc hign gidm sat hogt ddng cia Ban diéu hanh trung viée trién khai thye
hign Nghj quyét ciia Dai hii dong cb dong v cdc hoat ding sin xuit kinh doanh cia Cong
ty. HDQT da phdi hop cing voi Ban diéu hanh chi dao, diéu hanh hoat déng kinh doanh
ciia Cong ty. Tuy nhién Nam 2023 1a ndm ddc biét kho khan trong toan nginh Vicem, miic
di HBQT, Ban lanh dao Cdng ty da tim nhiéu bi¢n phép dé ting sin luong tiéu thi, tiét
ki¢m chi phi...vd Céng ty vin dim bdo kinh doanh c6 loi nhuéin, tuy nhién cac chi tiéu
doanh thu, lgi nhugn. .. déu khéng dat ké hoach dé ra,

1. KET QUA GIAM SAT HOAT BONG CUA BAN TONG GIAM POC:

Trong nim 2023, Ban Tong giém doc ¢4 quén Iy va diéu hanh cde hoat ddng cia
Cong ty bam sit cic ndi dung ciia nghj quyét PHDCD va HDQT. Ban Téng gidm dbc da
hoat d{ng mit cich chi djng, trach nhigm cao trong SXKD vé tim nguén hang, co ché,
chinh sich bdn hing, cic gidi phip trong ciing tac ti chinh ké todn, t& chirc nhén I ,.. vl
dat két qua trén cac linh vire nhu sau:

+ Vé thaee hign ede chi tidu ké hoach san xudt kinh doarnh:

* Kinh doanh than: Sin legng than tiéu thy ndm 2023 dat 831,618 tin bing 88% ké
hoach v hing 63% cing k¥ nim 2022, Trong ném 2023 trong diéu kign ngudn than trong
mirére khéng 6n dinh, cdc Céng ty Xi ming gidm cdng suit do dau ra gip nhidu khé khin,
miit khiic viéc thay dbi ching loai khéng nhur ding ky ban diu cing véi viée thye hién
chéo ban theo 16 nhé...din dén viée tiéu thy than cia Cong ty gip rit nhiéu kho khan. Ban
linh dgo Cong ty da nd lyrc cdn dbi, tim ngudn hang, chi dao cac phong ban don vj ting
cuimg cong tde ché bidn, phéi trén dé dim bio san lugng cam két va gidm chi phi, én dinh
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gid than ddp img kip théi nhu ciu cia cdc cong ty xi mang. Tuy nhién san lugng tiéu thy
trong ndm vin syt gidm manh va khong dat ké hoach 88 ra.

*Trong linh vire kinh doanh bit déng sin, dién tich viin phong cho thué ciing dat ti
I¢ lip diiy duy tri & mite cao dat khodng 98%, doanh thu tir hogt déng kinh doanh bét déng
sin dat 111% so vdi ké hoach dé ra.

* Kinh doanh vin tdi: Trong nim Céng ty viin tiép tyc cho thué 03 tau 1.633 tin tai
thi trurémg phia Nam, song do anh hudmg tir suy thodi kinh 1&, kinh doanh vin tai khé khan,
hi¢n Céng ty da tién hanh thyc hién cho thué tai thj tnréimg phia Béc.

* Kinh doanh réc thai, bin thai va nguyén liéu thay thé:

Rac thii: Trong nim 2023 cic Cong ty Xi ming gidm cong suit, dimg 16 nén sén
lwrgmg thire hién khing dat ké hoach dé ra va gidm so véi nim 2022, Cy thé:ric thyre hién
niim 2023 dat: 7.897 tdn bing 63% ké hoach va biing 52% so vai niim 2022,

Bin thai: Nam 2023 san luong thuc hién dat 14.878 tin, bing 110% ké hoach va
85% so vai cling ky niim 2022,

Thach cao: Trong néim Cdng ty da thye hign cung tmg di cho Xi miing Hoang Mai,
san lwong thye hién dat 32.130 tdn, bing 157% ké hoach nim 2023,

Cae linh vyre kinh doanh viin téi, ric thai bin thai va nguyén liéu thay thé, tuy chua
dat ki vong nhumg viin mang lai hiéu qud nhit dinh cho Céng tv.

+ Vé cing tdc tai chinh ké todn: Ban diéu hanh da chi dgo thuc hign nghiém tic
vigc ldp bao cio tai chinh quy, ndm ding han, ding chudn myrc ké todn vi cic quy dinh
ctia phap lugt Viét Nam. B6i véi cde khoan ng, Ban diéu hanh da chi dao tim céc bién phap
thu hoi cong ng, tuy nhién du ng phai thu cia cde edng ty xi ming viin & mirc cao, vugt so
véi cam két do dé chi phi tai chinh nim 2023 tang manh so véi ndm 2022 trong khi doanh
thu bdn hing giam va Céng ty gidm manh dy trir hing tén kho, céng ng duy tri & mirc cao
cia cde edng ty xi ming 43 dnh hudmg rit lém dén dong tién va chi phi thi chinh ciia Céng
ty. DI vdi ede khoan ng phai trd, Céng ty chil yéu thanh todn céc khodn ng dén han dé
giam chi phi tai chinh cho Céng ty. Bén canh d6, méi quan h véi cac td chire tin dung,
ngén hing dwgc ting cwémg dam béo ngudn von duy tri hogt ding san xuat kinh doanh.

+ Vé edng tde 16 chitbe nhdn s

Trong nam 2023, Ban diéu hinh dd chi dao tién hanh rd soat, sip xép, dinh bién lao
ding, ludn chuyén va bdi dudng cin b, cong nhan vién, ning cao trinh d§ chuyén mon
nghiép vy phit hop vii chite ning nhiém vy thye té cia cdc phong ban, don vi tai Céng ty.

+ Cdng tdc khde.

Vé kiém sodt hao hyt: Trong nam Céng ty tiép tye ting cuémg céc bién phdp quan
¥ giao nhin, KCS, kiém sodt hao hyt chit che va nim 2023 ti 1¢ hao hyt gidgm dang ké: Ti
1§ hao hyt ndm 2023 14 0,17% thip hon dinh mire clia Cng ty (0,3%) vi gidm so véi ndm
2022 (0,24%).

Trong ndm 2023, con ¢6 linh vyre cing tdc két qua thyre hién con han ché nh -

Cong ng cia cac Cong ty xi ming ludn & mirc cao vurgt qud cam kit trong hop dong
énh hudmg dén viée ciin d6i dong tién va din dén chi phi tai chinh ting. Dac bigt dbi voi
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cong ny clia Cong ty xi ming Ha Long lutn & mirc cao so vdi doanh sb mua hang, Cong
ty cén xem xét dénh gid tinh hinh tai chinh va kha nang tré ngr dé co bién phap thu hbi cong
ng kip thiri efing nhir e6 ké hoach ban hang phi hgp trong nam tiép theo,
IV. THAM DJNH BAO CAO TAI CHINH NAM 2023:
1. Céng tic l§p va kiém todin Bdo cio tii chinh:
- Béo cdo tai chinh niim 2023 ciia Cong ty duoe lp theo cde chudn muc va ché dé
ké todn Vigt Nam hién hanh,
- Céic Bdo cdo tai chinh nam 2023 duge kiém toan bai Cong tv TNHH Kiém todn
An Viét 1a don vi di duge UBCK Nha nurére chéip thugin kiém todn eic Cong ty niém yét.
- Y kién ctia kiém toan vién vé cic Béo céo tai chinh ndm 2023 cia Cong ty la y
kién chp nhin todn b. Céc Bio cdo tai chinh nim 2023 di phan anh mét cich trung thire,
hop Iy tinh hinh tdi chinh tai ngay 31/12/2023, két qua hoat dgng kinh doanh vi liu chuyén
tién t¢ trong ndm 2023, phi hop voi chudn myrc ché d¢ ké toan Viét Nam va ede quy dinh
hign hénh cé lién quan.
2. Két qua sin xuit kinh doanh niim 2023:
- Két qua thyre hién cac chi tiéu SXKD chil yéu trong nam 2023 theo BCTC nhir sau:

Dién giai Baom vj Thye hifn Ki Thychifn | TH/KH | TH2023/TH
tinh 2021 hogch 2023 2023 2022
2023
. Téng doanh thu Tyd | 446285 341807 | 234997 | 83% 64%
2. Lginhufntrdethué | Tvd | 26946 | 23.259 13,117 6% | 49%
3. Nép ngdn sach Tvd | 66781 | 30,677 20447 | 96% 44%
4. Cd tire (dyr kidn) % 3% =% 1% 33% 33%

- Clin cir vao bang tong hop néu trén: Céng ty chua hodan thanh céic chi tidu ké hoach
theo Nghi quyét Dai hoi dbng cb dong nam 2023,
3. Tinh tii chinh cia Cong ty tai ngay 31/12/2023;
3., Cac chi tiéu phiin tich tdi chinh:

Chi tiéu Bonvi | Nam 2022 | Nam 2023
1. Cor cdu 1 scm
- Téi san diti han/Tong tai sin % 16,2 21,1
- Tai sin ngin han/Téng tai sin % 33,8 789
2. Cor ety woni
- N phai tri/Tong nguon von % 70.9 61,4
- Von chil s¢r hi/Téng nguon von % 29, 38,6
3. Khe néng thanh todn
= Kha néing thanh todn nhanh Lin 0,86 I3
- Kl nang thanh toan hién hanh Lan 1.24 1,38
4 TV suadt xink fivi
= Lo nhodn STDosanh thu thudin T 43 019
- Lii nhudin ST/Von chi s hitu binh quin | % 4.6 1,26




3.2, Nhin xét, danh gid finh hinh tdi chinh tgi ngay 31/12/2023:

Cor cfin vin, ngudn von cla Cong ty c6 bién ddng so vai nim 2022, Ti trong thi san
déi han/ tong tii san ting so véi niim 2022 chil yéu do trong nim 2023 doanh thu ban hing
ciia Cong ty gidm do d6 cdc chi tidu thué GTGT duge khéu trir, hing tén kho & thi diém
cudli nim gism manh trong khi thi sin di han trong nam khéng bién déng nhiéu.

Ty 1& no phii trd trong tong nguén von gidm, chi yéu do ng phai trd ngwdi bin va
st dir vay ngin han dé giam tai thid didm 31/12/2023. No phai trd ngudi ban tai ngiy
31/12/2023 14 606,9 1y so vai diu ndm 13 991,1 ty. $6 dur vay ngin han tai ngay 31/12/2023
la 498,1 t¥ ddng so voi diu nam 12 679,5 1y déng. Ng phdi trd ngan han va vay ngin han
giam do trong nfim doanh thu gidm manh, cong ty cling gigm dir trir tén kho do dé nhu ciu
vin vit du ng khach hing ciing gidm so véi thei diém diu nam.

Kha niing thanh todn hién hanh va khi nang thanh todn déu ting so véi dhu nim.
Ty trong tai sin ngéin han/Ng ngéin han 14 1,38 lin, tv 1¢ ndy cho thiy Cong ty dang dém
bao kha nang thanh toan ny ngfin han.

Ty suit sinh 1 tinh trén doanh thu gidm so véi niim 2022 chii véu do doanh thu
trong nim giam, san lwgng tiéu thu mat héng than gidm manh.

T¢ suiit sinh 101 tinh trén vén chi sé hiru binh quén gidm so véi nim 2022 cho thiy
higu qua diu tir trén von chi sé hiru giam, chi yéu do doanh thu trong nam gidm manh va
chi phi tai chinh ting cao so véi ndm 2022.

T¥ 1& ng phdi trivin chi s6 hiru 1 1,59 Fin <3, gidm so véi ddu ndm (2,44 ln), Ty
¢ nay [a phi hgp véi mé hinh hoat dong va quy dinh cia Céng ty.

Phai thu cia khach hang tai ngay 31/12/2023 1a 774.8 ty ddng, bing 27,2% doanh
thu 2023 ting so véi ddu néim: s6 phai thu cda khach hang 13 782,7 t déng biing 17,6%
doanh thu. Ty 1& khodn phéi thu khich hang so vai deanh thu clia Cong ty 12 trong déi cao
va ting so vdi cing ky nam 2022, cho thiy Céng ty dang bj chiém dung vén kha lén béi
khach hing.

Hang ton kho tai ngay 31/12/2023 14 16,88 ty déng, gidm manh so véi diu nim 13
378,96 ty ding. Hang tn kho ciia Céng ty 14 mét hang than cdm, do nhu ciu ciia cic Cng
ty Xi ming gidm manh va gid than xu huéng vin én dinh nén Cong ty giam dir trir dé tidt
kiém chi phi vén dim béo higu qua SXKD.

V. THY'C HIEN NGHI QUYET CUA BAI HOI PONG CO PONG 2023

1. Thyre hign phin phoi lgi nhugn nim 2022 v trd ¢b tic cho C6 déng theo Nghj
quyét cia Pai hii ddng cb déng th wirng nién nam 2023:

Nim 2023, Cang ty dé thye hién ding tinh thin cia PHDCD thuémg nién:

- Nam 2023 Cong ty i thue hién chi tré 06 tire cho cic cd dong véi ti 1& 3%,

- Céng ty da thyre hign trich ldp cac qu§ theo phuong dn phén phéi lgi nhugn nam
2022 theo Nghij quyét ciia Pai hji dong cb dong thuémeg nién.




2, Lya chon cing ty kiém todn dic lip thye hién kiém todn Bdo cdo tai chinh nim
2022: Céng ty da lya chon va kv hop ding véi Cong tv TNHH Kiém todn An Viét thie
hién kiém todn Bao cdo tai chinh nam 2023 ciia Céng ty theo ding Nghi quyét cia Dai hoi
dbng cb déng thuémg nién nim 2023,

3. Tri thil lao ciia Hi dbng quin trj, Ban kiém sodt ndm 2023:

- Cing ty da thire hién trd thil lao cda Hai déng quan tr, Ban Kiém sodt ndm 2022
theo diing mire da duge Bai hdi dong b dong thudmg nién da thing qua.

- Thit lao, chi phi hoat ddng va céc Igi ich khic cia Ban kiém sodt ndm 2023:
684.253.289 d.

+ Trudmg ban kiém sodt chuyén trach (huéng luong twong dwong chire danh tnzéng
phong cia Cing ty): 612.253.289 d.

+ Thil lao 02 thanh vién Ban kiém sodt: 72.000.000 4.

4. Vé thyc hién cdc chi tiéu ké hoach sin xufit kinh doanh nim 2022

Céng ty chua hoan thanh cde chi tiéu doanh thu, lgi nhugn nim 2023 dé ra @i Dai
hdi cf déng thudmg nién ndm 2023,
VL. KIEN NGHI:

|. Bé nghi Gidm dbc Céng ty ciin ting cudmg hon nira cing tic ban hing, qudn trj
hiing t6n kho va tich cre thu héi, kiém sodt cong noy dé giam vin bj chiém dung, ting ving
quay von lwu dong, dé giam thidu chi phi I3 vay, ning cao hiéu qua sir dung vin,

Céng ty cin danh gid tinh hinh tai chinh cia cic Cong ty xi ming, dfc bi¢t nhimg
dom vj 6 s6 du thuémg xuyén & mirc cao, ng qué han trén 6 thing... dé co nhimg quyét
sich kip thid trong cong tac thu hdi cong ng cling nhir cong tic ban héng ciia Cong ty.

2. D& nghi HDQT, ban lanh dao Céng ty trién khai céng téc kiém todn néi bo theo
ding tinh thin nghj dinh s6 05/2019/ND-CP,

3.Tiép we diy manh viéc img dung cdng nghé trong sdn xudt kinh doanh gép phin
ting ning sudt lao dong, gidm gid thanh, quan Iy hanh trinh phweng tién vin téi, kiém sodt
hao hyt. ..nédng cao hiéu qua sin xudit kinh doanh,

VIL T DANH GIA KET QUA HOAT PONG

Trong niim 2023 céc thanh vién Ban kiém sodt d3 nd luc thye hién nhiém vy duge
phin céing theo quy ché hogt ddng vi chuong trinh lam viée ciia Ban.

Ban kiém soat d4 hoan thanh nhi¢m vy nim 2023 theo chirc ning nhiém vy durge
quy dinh trong iéu 1¢ Cang ty va PHDCD d3 giao.

VIIL. KE HOACH BINH HUONG NAM 2024:

Ban kiém sodt s& l.iép tyc thue hién cing viée kiém tra, gidm sét theo cic quy dinh
cia phip luft va cia Cong ty (Lujt doanh nghiép; Bidu 1 1o chirc vi hoat ddng; Quy ché
quén trj ctia Cong ty; Quy ché hoat ddng cia Ban Kiém soat).

Ban kiém sodt s& tham gia cing b phin phip ché xiy dymg quy ché hoat dimg cha
b phiin Kiém todn ndi bd va tang curimg phdi hop trong viée thye hign cée cude kiém tra,
kiém sodt, dinh gia chuyén sdu trong hoat dong san xudt kinh doanh cia Céng ty.

Thyre hign céc cong téc khic theo chire niing, nhiém vy ciia Ban kiém sodt,




Trén diy I toan b ndi dung bao cdo cia Ban kiém sodt vé tinh hinh thuc hién va
két qui kiém sodt trong niim 2023 kinh trinh DHDCD.
Xin triin trong cam om!

TM. BAN KIEM SOAT CONG TY
Trwdmg Ban

Nguyén Thj Thu Ha




TONG CONG TY XI MANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN NANG LUQNG Bie l§p - Tw do - Hanh phic
VA MOI TRUONG VICEM
sé: SBBNL&MT-KTKH Ha Noi, ngay 1 Bthing0.3 ndm 2024

BAO CAO KET QUA HOAT PONG SXKD NAM 2023,
KE HOACH SXKD NAM 2024

) ) Phin thir nhit )
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2023 |

I. PAC DIEM TINH HINH KINH DOANH NAM 2023

1. Chinh sich kinh té vi mé, tién té:

- Niim 2023, dis dai dich Covid-19 4 chinh thitc két thic nhung kinh (€ thé gidi viin tie ;j ALTT
tuc d6i mat véi nhidu kho khan, thich thirc, hiu hét cdc nén kinh 1€ trén thé gi6i ddu 67 oua 1

mire ting trudng thip hon ky vong do tOng cdu suy giam; lam phat da ha nhit nhr.l"gg C0 PHA

YE I
viin & mirc cao; chinh sich tién t& thit chit, ni cong thé gioi da ting 1én mic ky & uu.;, Ith_:':

biit én dja chinh tri, an ninh lvong thue, thién tai, bién ddi khi hiu... ngly cing VICEM

thng. I .S
- Kinh té Viét Nam nam 2023 gip rit nhiéu kho khin, djc bift 1a thj tnrimg bét ding

san, Cic cdng trinh, dy in Lhﬁm trién khai, phii giin, hodn tién 3% do kho khin vé

nguon von, gidi ngin vin ddu tr cong con chim; tinh trang khan hiém, ting gid vt ﬁ

ligu xdy dyng da anh hudmg dén tién 40 xiy dymg tai nhiéu khu vire, diic biét tai mién '| o

Trung va Tay Nam Bé.. . khién nhu ciu xi ming trong nudc syt gidm manh {uéu thy xi 0

mang trong nudc dn xi hii ndm 2023 giam 16,9% so vé ndm 2022), Ngudn cung xi "
ming t|é]:r tpe vugt Xa so v nhu ciu (trong ndm 2023, ngudn cung xi ming khodng
117,8 triéu tén, trong khi nhu cdu tiéu thy xi mang trong mude chi tir 56-56,5 tridu tén),
din dén sy canh tranh ngdy cang khéc liét.
- Téng sén phiim trong nudc (GDP) nim 2023 ting 5,05% so vdi cing ky nim trwée va
i m{t trong nhimg nén kinh té ting trutmg cao trong khu vye va thé giéi.
- Lai suft hmh quﬁn cho vay mdi cla cac Ngin hing 14 6,7%/ndm. Tuy nhién, vigc nép
ciin ngudn von vay 1 sudt thap cla cic doanh nghi¢p hign nay con dang gfip nhiéu
khd khiin,

2. Thj trurdmg than:

- Tinh hinh ngudn than trong nfim 2023 vin dang gip riit nhidu khé khin, Gid than nhip
khiu hign 43 ha nhiét ding ké so véri guu dogn d&u ndm (gidm ~50%) trong khi sin
hromg than eda TKV va TDB viin khan hiém va tiép tuc khong in dinh.

- Céc Cong ty SXXM thuc hién chio giga than theo 15 nhd hoje theo nhu ciu quy vi
E:huyn":n ddi sir dung ching loai than sang cdm 5 din dén bit I.-g.p vé ching loai, khing
&n dinh vé san lwong 43 ding ky ddu niim véi TKV. Cée dién bién ndy s& anh huong
dén sin lugng ding ky vai TKV, cling nhw sén lwgng cam két Hop déng dii han gilra
TKY va VICEM.



- Déng thir, do khé khin vé diu ra nén cde Cong ty SXXM déu chi dong gidm cong
sufit 16 nung hodc dimg 16 dé gidm lvong clinker thn bii dd anh hwéng manh &1 sin
lrgng than sir dung cho sin xudt; khién lugng than mua tir VICEM E&E gidm dang ké
s0 v ké hoach nam da dang ky vii VICEM.

- Nhim tiét gidm chi phi t6i da 8 dam bdo hidu qua lgi nhudn nén cude viin chuyén cde
tuyén ciia VICEM E&E thip hon so véi mdt bing chung ciia timg tuyén. Dong thir,
thin glim phwong tién 1y than diu nguén phai chér dgi 1au (trung binh 10-15 nga}r} diin
dén nhiéu dom vi vin thi xin rit phu::rng tién d& viin r;hu:rren hang khac, nh&ng diéu nay
da diin dén kha khiin trong cong tie diéu hinh phiromg tién cda Cong ty khi cin thiét.

3. Thi trwimg Nguyén liéu thay thé:

- Linh wvire kinh doanh nguyén nhién ligu thay thé gap nhiéu kho khiin béi ngudn cung
hang han ché, tinh canh tranh cao. Ngodi ra, mdt s6 don vi 1a khich hing cung cép cho
VICEM E&E ciing d3 tham gia ky hop ddng cung cip triec tiép cho céc Cong ty
SXXM.

- Dbi voi rde thai: Ngubn phé lidu tir ngdnh dét may con rit han ché do cdc don hing
xufit khiu gidm trong nim 2023 va ¢6 tinh canh tranh cao do céc nginh cdng nghigp
khic ngodi xi mang da co xu thé sir dyng vai vun trong nung dit (16 hoi, 16 siy...) dé
thay thé than vi xiing déu,

- Ddi voi biin thai: Viée chuyén giao bin thai dip img duge cie chi tiéu theo tiéu chuin
k¢ thuft cia nha miy trong sin xuft Clinker con rit han ché vi ngudn phit théi trong
san xudt con chua dn dinh. VICEM E&E viin ludn tich cuc bdm sét tién d0 trién khai
dé an ciia VICEM vi cdc nha méy, tiép tye tim kiém thém céc ngudn ric, bin théi tai
Ha Nii va edc khu vire lin cén, trién khai cdp ric, bin thii vao cée Cong ty SXXM.

- Béi vii thach cao: Tlép tuc phii hop cliing cic Cong ty xi méing dé cung cip nguon
thach cao nhin tgo ddp img yéu chu sin xuit theo dinh hudéng cia VICEM.

I KET QUA BAT PUQC TRONG NAM 2023
1. Ciie chi tiéu két qua SXKD nim 2023

KH 2023 El_!in.h S0 sanh
STT Chi tiéu Ban vj TH2023 | TH2022 | voiTH | wii KH
(FL) 2022 | 223 PL

I | Kinh doanh
| Kinh doanh iban

Mua viio Tén 441000 735,850 | 1.34837) 558 7%

Bin ra Thn 440,000 831,618 | 1.322.089 63% RE%
2 | Kinh doanh BBS

Chao thaé viin phing m! RAE2 0,174 G108 101% | 6%
3 Nguvin lifgu thay the

Ric thii Thn 25200 7.897 15.269 52% 3%

Biin thai Tin 401,800 14.578 17569 B5% 16%

Thuch cao Tin 20.000 32,130 9.579 335% 161%
11 Cde chi tifn khic
1 | Doanh thy Ty. d 141807 | 284997 | 446285 64% 83%
5 | Lo nhuiin rude thué Tj.d 23,259 13,117 26,946 5%, 56%
6 | Mip nghin sick T, d 30677 29,447 b, TH 1 44% %%
9 | Téng sb lao dng Nyguriri |66 159 164 9% P6% |
10 | Tidn humg binh q;u!n Trd/ng/ndim 21,67 20,64 20,64 100% F5%

- Nam 2023, trong boi cinh Cong ty con gip pit nhiéu kho khin; tip thé linh dao va
CBCNV Cong ty da nd lye tim nhiéu gidi phdp: chit dong lam vige voi tip dodn Than




(TKV) dé dé nghj tiing sin lugng cung cép, cin dbi ching loai than theo nhu ciu sir
dyng cia cdc nhi may; dong thoi ¢ ging bam sdt, diéu phdi phwong tién nhin
hing...Cy thé:
+ Téng doanh thu liy ké ci nam dat 2.849.97 ty déng, bing 83% ké hoach
phip lénh nim va bing 64% thyre hién nim 2022,
+ Loi nhufin trrde thué 1dy ké ca nam dat 13,117 ty déng, bing 56% ké hoach
phép lénh nim va bing 49% so vdi thue hién niim 2022,

3. Cing tac tiéu thu:
3.1. Kinh doanh Than:

Dem vi: i
% TH “a THY
Cie nha may KH 2023 (PL) | TH 2023 TH 2022 1023 12022 | KH 2023
XM Hoang Thach 180.000 | 175.139 232.632 75% 97%
XM Hai Phtmg 48,000 122,044 149.527 H2% 254%
XM Bt Son 140,000 139.149 157.826 HE%S e
XM Bim Son 135.000 24.952 91.062 2% 18%
XM Hoang Mai 55.000 81.605 139.245 59% 148%
XM Tam Diép 62.000 13.291 169.895 8% 21%
AM Ha Long S0.000 153.703 166,094 931% 171%
XM Hii Vin 40,000 19.579 68.156 29% 49%
XM Ha Tién 145.000 75.993 130.771 58% 52%
AM Song Thao 45.000 26.162 16.880 I 55% 58%
Tong 940,000 | 831618 |  1.322.089 63% 88%
- Wé tinh hinh ngudn than nam 2023

+ ‘Than thé gidi: gid than nhip khiu 43 giam manh ~ 50% so vé&i thii diém diiu ndm
2023. Diéu nay 44 anh hdmg dén san hrgng than mua qua TKV,

+ Than ndi dja: sdn lugng than cia TKV va TDB vin khan hiém va tiép we khing
dn dinh vé chiing loai theo nhu ciu sir dung cta cic Cong ty SXXM.

- Sdn hremg than mua vao ciia Céng ty nim 2023 dat 735.859 tin bing $1% so vdi ké
hoach nim va hﬁng 54% so vai thue hién ndm 2022; trong d6 lugng than mua tir TKV
vin chiém ty trong 1on (dat 48%) nhung di c6 xu huéng gidm do sy chénh lgch vé gid
50 Vi cdc NCC than khie eiing nhir s chuyén dich nhu cdu sir dyng than phim cip
thip eia cic Cong ty SXXM.

- Nhim tiét giam chi phi ting tinh canh tranh nén céc Céng ty SXXM di chuyén dich
déin nhu ciu sang sir dyung than nhigt trj thiip theo dinh hudng cia VICEM (héiu hét cic
Céong ty SXXM di chuyén ddi sang sir dung than 4b va cdm 5) khién lugng than cam 5
ciin sir dung ting dot bién. Do d6, trong nam 2023, viée tiép nhén than cta céc Cong ty
SXXM chura tudin thi theo ké hogch ding ky vé khoi lugng, chiing logi véi phong
QLMS- VICEM.

- Treée tinh hinh d6, VICEM E&E dd ¢6 viin ban dé nghi TKV hd trg didu chuyén
chiing logi than. Tuy nhién, TKV phan héi chi cin ddi thye hién cap than cho Cong ty
viri 1y 1¢ chiing logi theo ké hogch tir dilu ndm. Ngdy 07/09/2023 VICEM E&E ciing d4
6 viin ban s 1046/NLEMT-KTKH bao céo VICEM vé tinh hinh thye hién hop ding
nam 2023 véi TKV va dé xuft VICEM hd trg 1am viée véi TKV ciing nhur dinh hudng
cie Cong ty SXXM sir dung than mua tir TKV dé dim bio ké hoach va chién luge an
ninh ndng luegng cua VICEM.




- Gif than thé giéi gidm manh trong nim 2023, trong khi TK'V chira cin déi cung cdip
dirge cdc ching logi than cim 35 theo nhu ciu st dyng ciia cde Cong ty SXXM nén cdc
nhi mdy cb xu hudng gidm nhjp than cia VICEM E&E theo ding ky ¢é mua than
thirong mai. Déng thai, do tinh hinh tiéu thy kho khin, mit s6 Cong ty SXXM da phai
dimg hofic chay 16 cdm chimg ngay tir du nam khién sin lwgng than ban ra cia
VICEM E&E cho cie don vi trong 44 gidm déng ké so vii nfim 2022, San hrgmg than
tiéu thy nam 2023 dat 831.618 tin, bing 88% ké hoach ndm va bing 63% so vdi thyre
hiéﬂ nam 2022.

- Déng théi, Céng ty 44 chi dong gidm tén kho tai céc bi dé tiét giam chi phi tdi chinh
Vi qu.nn trj rili ro do bién ding gid. Tén kho tai chc bii tai thiri didm 31/12/2023 14
2.120) tin.

3.2. Kinh doanh Bit ding sin

- Niim 2023, trong boi cinh khé khan chung ciia thj tnrémg bét ding sén, dii khich hang
chiim dirt Hop dong nhiéu nhung cong ty ¢ nd lye chii dgng tim kiém cde khich hing
thué mai bim sdt ké hoach da diit ra. Dién tich lip dfiy Iy k& tang so v ké hoach, dat
9.174 m? twomg duong vdi ty 16 lap diy 98,14%.

- Doanh thu tir hoat dgng kinh doanh Bit djng sin hodn thinh vugt mire ké hogch dit
ra, dat 26,9 1y dbng, bing 111% ké hoach ¢ ndm 2023 va biing 97% so vii thye hign
nam 2022,

- Doanh thu tir hoat ding kinh doanh dich vu toa nha nim 2023 dat 9,7 ty dﬂng, bﬁng
103% ké hoach nim 2023 vi hfmg 101% so voi thire hién ndm 2022,

3.3. Kinh doanh ric thai, biin thai va nguyén liéu thay thé:

; Eom vi: tdn
K& hoach % TH 2023/ | % TH/ KH
STT Tén hing hia o ;Ea TH2023 | TH2022 i i
1 | Ric cong nghigp 12.451 7,897 15.269 52% 63%
2 | Bim téng hop 13.577 14.878 17.569 B5% 110%
3 | Thych cao 20.523 32.130 9.579 3359 157%
Ting cing 46.551 54.905 42417 129% 118%

Riie thai:

- Cée Cong ty SXXM gitm cong suat, dimg 16 do tinh hinh tiéu thy xi ming chim va
thor tiét mua bao dnh hudng t6i o dm khi xuat hing nén sin lugng thye hién con thip,
khong dat nhur k¥ vong. San hegng thire hign ¢4 ndm 2023 tip trung chil :,r&u cung clip
ric logi 5 (43 qua so ché bam cht) véi khéi luong thire hién dat 7.897 tén, biing 63%
KH nim 2023 va hé.ng 52% so vdi thure hién nadm 2022,

Bim thai:

- Giai doan cudi ndm 2023, cic Cong ty SXXM xic bdo khéi hrong nhip bin thii thip
do phai chd déng dimg 16 hofic gidm céng sudt 16 nung khién khéi luong cung clip co
S\ Syt gidm so véi clng ky ndm 2022, Sin lrong thyre hién ndm dat 14.878 tin, bing
110% ké hoach nim 2023 va bing 85% so vai thye hién nam 2022,

Thach caa:

- Trong nim 2023 mng ty da thye hién cung cfp thach cao nhin tgo dam bio ddm (mg
dm;:c nhu ciu sén xudt cia VICEM Hoding Mai. Sian lugng thuc hién ndm dat 32,130
tén, b&ng 157% so voi ké hoach niim 2023,

4. Cong tic diiu tr xfy dyng:

- Nim 2022, Céng ty khong thyre hign di dn ddu w xdy dung,

5. Cing tac quan Iy tai chinh, quin 1¥ chi phi:
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Nam 2023, ¢de NCC nhur TKV vi TDB dp dung phuong thite thanh todn tré trrde,
trong khi do cdng ng phdi thu ciia ¢de Cong ty SXXM viin luéin duy tri & mire cao hon
50 vii cam két ctia Hop dong da gay riit nhiéu khé khan cho VICEM E&E trong cong
tde cén dbi ngudn vén dé liy hing.

Dur ng phai thu binh quiin nim la 834,2 1y ddng vi & mire cao so voi khéi lvgng hang
fihip trong thang. Vige cac Cong ty SXXM khéng thanh todn cong ng theo cam két
hop dong da lam phit sinh chi phi & vay loai trir khi tinh thué TNDN theo nghj dinh
132/2020/ND-CP (do Cong ty phai chi dgng vay tin dung dé bt diip nguén vén thidu
hyt); Chi phi 13i vay cao inh hudng trygc tiép dén hiéu qua kinh doanh cia Cong ty,
Han mirc tin dyng vay eic ngin hing xdy dyng diu niim can cir vao ké hogeh SXKD
khéng dip (mg duge nhu ciu vay vin thire té. Cong ty cam két chuyén trye tiép dong
tién thu bén hing tir cic Céng ty SXXM vé tai khodn tai céc ngin hing khéng thip
hon 120% doanh s6 cho vay, wy nhién c6 nhitng thér diém dw ng phéi thu cic Cong ty
SXXM & mirc cao diin dén han mirc vay 1ai cde ngin hing thurong mai viin con nhung
khéng the giai ngan vay dé trd tién cho nhi cung cdp.

Hign tai vay ngiin hyn dén han phii tri cao, mat khic cdc td chire tin dung ngay cing
siét chiit cdc diéu kign vay (thé chiip hing thn kho, cong ng phai thu va dong tidn vé
dam bao theo hop dong d ky nén han ché han mirc gidi ngdn tgi che Ngin hing). Vi
vdly, tinh hinh thanh todn chim ciia cde Cong ty Xi miing s& dnh huwémg dén han mire
vay tpi cdc Ngin hing. Chi phi 1ai vay nam 2023 1a 47,36 ty déng/KH 14 64,01 1ty

Miic dit con gdp nhidu khé khin trong hoat dong kinh doanh nhung nim 2023 Céng ty
da thue hién tiét kiém téi da chi phi, quin 1y 18t hing hoa dé dam bdo Lgi nhudn. Cong
ty da nd lye cn ddi ton kho, lam vige véi cde Ngdn hing thwong mai dé gidi ngin vén
vay véi i swdt thip, thoi gian vay dii, thu xép di vén dé thanh todn cho céic nha cung
cap dam bdo tién dd nhip hing phyc vy sin xudt kinh doanh, khéng ¢é ng qué han,
mang lai hi¢u qua cho Cong ty.

6. Cing tic cing nghé thing tin:

Tiép tuc 4p dung hé théng phin mém quan 1y van bin va quan 1y hing héa.

Trién khai gidm sat hinh trinh phuwong tién cia céng ty bing hé thing dinh vi GPS.
Céng tac ké hoach chién lirge:

Hodn thinh ra sodt va diéu chinh ké hoach SXKD niim 2023 béo cio VICEM theo quy
dinh.

Hoén thanh xéy dyng ké hoach SXKD niim 2024 bio cio VICEM theo quy dinh.

Tiép tuc ri sodt, ciip nhit vil bio cdo ké hoach SXKD 5 ndm giai doan 2021-2025 theo
yéu cau ciia VICEM.

Tiép tuc trién khai ri sodt vi hodn thién v& D& 4n tai co clu td chire Cong ty phue vu
chién lrge san xudt kinh doanh giai doan 2021-2025.

Cing tie tH chire - Lao djng:

. Cdng tdc lao ding, tién heomg ndm 2023

Lao dfng binh quiin ndm 2023: 159 nguoi/KH ndm 2023 la 166 ngudi; Giam 05 ngudi
0 viai thyre hign ndm 2022 14 164 nguri,

Tién luong binh quin NLD thye hién ndm 2023: 20,64 td/KH niim 2023 14 20,64
trd/ng/thing (bing 100% so vai KH nfim 2023 va cd nfim 2022).

Cidc cdng tac khdc




Thire hién thanh 1dp phong Nguyén liéu thay thé thuje Cong ty, tir ngay 11/10/2023
theo quy dinh.

Phii hop thye hién thay dbi ndi dung diing ky hoat djng kinh doanh ciia 05 Chi nhénh,
VPDD; Cip nhit thay ddi thong tin ngwdri dimg diu Chi nhanh.

Thyre hién cong tic ra soit, xiy dyng quy hoach cin bd lanh dao dién Téng cong ty va
Cong ty quan Iy giai dogan 2021-2026; 2026-2031.

Phii hop thye hign xong cing tdc dinh gia xép logi chit hrong nam 2022 déi vai
ngudi dai dién von cia VICEM tai Céng ty, nguii quan Iy Cong ty ndm 2022 va bio
cio VICEM theo guy dinh.

Hotn thanh céng tic ké khai tai sin, thu nhip bo sung nim 2023 d6i voi ngudi dai
dién phiin vin cia VICEM tai Cong ty; Dang trién khai thye hién niém yét cong khai
ban ké khai tii san, thu nhip bd sung nim 2023 theo quy djnh.

Thire hién quyét todn lao ding, tign hrong nim 2022 va cde bdo cio dinh ky 1én
VICEM theo quy dinh.

Thyre hién giao don gia tién luong cho cic don vi, phin phdi tién lvong dwge gén vai
khéi lrgng edng viée, ning sudt lao déng, dinh gid hitu qua lao déng.

Thure hién ra soat, ddnh gia, sip sép vi bé tri lao dgng phit hop véi tinh hinh thye &
trong cac don vi dam bao sir dung lao déng hop 1%, hiéu qua, nfing cao ning sufit lao
ding,

Xiy ding ké hoach dio tao, lao ding, tién lrong nim 2024,

Thire hién gidi quyét ché db, chinh sdch, trich ndp BHXH diy du cho ngwiri lao ding
trong Cong ty. Quyét todn kip thai véi BHXH dia phuong dé thyre hién tit cic chinh
siich BHXH, BHYT vdi ngwii lao ding, dim bao 100% ngudi lao ding cd the bio
hiém khém chira bénh v 100% nguii lao déng trong Cong ty déu dugce clp sb BHXH,

. Ciing tic phap ché va quin Iy:

i ri soiit, sira i mt s6 quy ché khing con phit hop véi quy dinh cia Phép lujt hién
hanh, quy dinh ciia VICEM va thue & SXKD cia Céng ty, di ban hinh mdi mjt so
quy dinh phyc v sin xuat kinh doanh,

Hoén thanh 16 chire BHECD thwimg nién 2023 theo quy dinh.

Pi thong qua sira dbi va ban hanh Diéu 1é, Quy ché ni bd vé quin trj cdng ty, Quy
ché hoat dong cia Hoi dong quan trj thuje thim quyén théng qua ela DPHDCD.

Hodin thanh viée thue hién kiém tra dinh k¥ tai don vi ndi b ndm 2023,

Ban hinh quy ché mua sim, quy dinh lya chon NCC than, NCC ning lugng thay thé,

10. Cing tic khac:

Kiém sodt tit viée thue hién Quy trinh ISO tai céc don vi theo chire niing, nhiém wy.
Chii ddng chudin bj cho cing téc danh gid ndi bd ndm 2023, danh gid gidm sit ISO/IEC
17025:2017. |
Gidm st chiit ch® céng tic an todn vé sinh lao déng. Chii ddng chudn bi trang bj quin
do v trang thiét bj bio hiém lao ding cho CBCNV trong toan Cang ty.

Phat ddng thi dua nfim 2023,

Tiép tue nghién ciru, img dung cdng nghé thing tin vio cing tic quén Y, diéu hanh,
Thyge hign 10t an sinh x h{i.
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A _ Phén thir hai
MUC TIEU, NHIEM VU, GIAI PHAP THU'C HIEN SXKD NAM 2024

L. Nhiin dinh thj trurirmg ndm 2024:
1. Thuin lgi:

Nam 2023, vugi qua nhitng bién ding tir nén kinh té thé gidi cling nhur ha,m ché ndi tai,
nén kinh t& clia Viét Nam tiép tye xu hudng phue héi, Tam p]lﬁl trong tm kiém sodt,
cc cin d6i Iém duge bao dhm. Viét Nam thude nhom cdc nén kinh 1€ co mire ting
trromg GDP cao nhit khu vire vi thé gidi, Dy s€ la nén ting quan trong dé nén kinh té
c nhimg birde phit trién mdi trong nim 2024,

2. Khi khiin:

Nam 2024 viin dirge dénh gid 1 mot nim khéng miy dé ding vdi kinh 1€ Viét Nam va
e thé gidi, bai nhimg khé khin trong ndi tai nén kinh té ciia nim 2023 duge du bio
kéo dai dén ndm 2024, Trong khi do, tinh hinh dja chinh trj thé gigi vin dién bién
phire tap va khé lwimg, ting trudng kinh té todn ¢du viin duge dir bio giam nhe, trong
dé ting trrémg kinh t ciia nhidu nirde ddi tac thirong mai lém cia Vigt Nam ciing dirge
du bdo giam. Lam phﬁt vin & mirc cao, thim chi ¢o thé cao hon nim 2023, do d6 vide
diéu hanh chinh sdch tién té cia Viét Nam duge du bio .5{“5 tiép tuc gip nhiéu khé l-;hain

Dy biao nira diu ndm 2024 nganh xi méng Viét Nam viin s& tiép tuc du thira ngudn
cung khi eding sudt sin xudt virgt qua nhu ciu tai thi trudmg trong mrdre, trong khi vige
xuéit khiu ra thj thwomg nirde ngodi con rat han ché.

Sin lwgng khai thic cia TKV va TPB gidm do mit s6 mo than dang xin gia han,
Bréng thiri, nhu ciu sit dung than ding cho nhiét dién ting cao khién cic nha may nhigt
dién trong nfim 2024 viin dang tiép tyc dwge wu tién cdp than theo chi dgo ciia Chinh
phii, Nguiin than ndi dja tiép tue khan hiém vé ngudn cung, dic biét la cic ching loai
than nhiét tri thip.

Niim 2023, sin lugng than TKV cip cho VICEM E&E viin & mire thip so véi |-:e
hogeh Hop dfing. Dy béo niim 2024 sin lrgng than nhdp cia TKV sé tiép ye han ché
do nhu cdu sir dung than ciia cdc Chng ty SXXM ciing nhur sy chénh léch gia gitta
nguén than cia TKV vi ngudn than thuong mai, nhip khiu,

IL Mue tidu sin xudt kinh doanh nidm 2024:

So sanh TH
STT Niji dung Bon vi TH 2023 KH 2024 2023/KH 2024
9% (+/-)

I | Kinh doanh

A | Kinh doanh than

1 | Mua vio Tin 735.859 501.000 | 68% | (234.839)

2 |Binra Tin 831618 |  500.000 | 60% | (331.618)

B Kinh daoanh BDBS

1 | Cho thué viin phong m’ 9.174 B.688| 95% 486

C | Kinh doanh NLTT

1 | Kinh doanh Ric in 7.897 12.000 | 152% 4.103

2 | Kinh doanh Bim tan 14878 12.000 | £1% (2.878)

3 | Kinh doanh Thgch cao Tén 32.130 45.000 | 140% 12.870

11 | Thichinh

|| Doanh thu Ty dbng 284997 | 1.566,02 | 55% | (1.283,950)
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1 So sinh TH
STT Nji dung Bom vi TH 2023 | KH2024 2023/KH 2024 |
2 | Loi nhufin trirdre thué T4 dong 13,117 (6,495) (19,612)
3 | Nijp ngin sich Ty dimg 29,447 13,641 | 46% |  (15.8086)
1 | Ta chire- lao diing |
i Luong binh quén Trd/ng/thing 20,64 | 17,00 | B2% (3.64)
2 | Lao déng binh quin Nigrir 159 159 | 100% | 0

1. Nhi¢m vy, gidi phap trong tim thie hién SXKD nim 2024:

Vi nhimg khé khin thich thire néu trén, dé dat duge lgi nhugn kinh doanh trong nam

2024, Céng ty s& phiin dfu thye hién 1t cic giai phap:
1. Cong tic kinh doanh:
a) Kinh doanh than:

Tiép tyc bam st dién bién thj trrimg than thé gisi, dua ra nhn dinh dé kip thiri cin
ddi, didu tiét ngudn hang.

Ting cuémg phéi hop gita cac don v (cde Chi nhénh, ede don vi viin tii) bam sét tién
dé cung cilp than ciia TKV va Tong Déng Biic, dim béo Iiy i da sin lwgmg theo Hop
dong nim.

Phii hop ddng bj gitra Chi nhanh vi che phing ban trong Céng ty bdm sét tidn di
nhiip hang, nim chic thi truémg cia timg khu vire, Gét gidm 1i da cdc chi phi dé dam
biio gid cung cap than canh tranh, phirong dn kinh doanh phit hep cho timg nha mdy.
Tiép tue nghién ciru, xdy dymg cde phiong 4n ché bién than dam béo higu qué va phi
hop véi tinh hinh thye té tai cac bii ciing nhir theo nhu ciiu cia cic Céang ty SXXM.
Ting cuémg cong tic kiém sodat chit lugng than; Tang cuimg cing tée bao quan than
trén bai, trdnh dnh hudng tiéu cye tir mdi trudmg xung quanh.

Cic chi nhanh diu ngudn, cudi ngudn phdi hop ciing cic don vi vin 1i kifm soat chat
ché edc dodn phuong tién, cée tuyén vin chuyén. Bam st qua trinh giao nhin dé phat
hign kip thivi cde tinh hubng phit sinh, ding thii ndm bt céc phan hdi cia cic Céng ty
SXXM trong qua trinh sir dung than.

Xdy dymg va duy tri mdi quan hé hop tac tdt dep, hai hoa gitta Cong 1y va cac Nha
mdy xi méng qua do nding cao hiéu qui trong cdng tde thu hbi cong ng va tinh phéi
hop trong viée trién khai ké hoach SXKD.

b) Kinh doanh Bit déng sin vi quin ¥ viin hianh téa nha:

Nam 2024, tiép tuc tip trung vio kinh doanh khai thic vin phong. Muc tiéu duy tri ty
¢ lip dily sin van phong & mire trén 87%.

Téang cuimg hop tic, phdi hop véi cie sin giazo dich BDS. Tiép tuc bim sat thi trurdmg
dé dé xudt nhitng gidi phép ho trg kip thiri vi edc chinh sdch linh hogt dé gilt chin ciic
khdch hang hién tai vi tim kiém thém khéch hang thué viin phong mdi,

Tang cuimg cac tign ich vi ndng cao chit lugng phue vy rong cing téc quin ly vin
hanh toa nhi d¢ tao uy tin vai khich hing, dim hio higu qua kinh doanh.

Bam bao tuy§t ddi cing tac phong chdy chita chiy va an ninh trdt t trj an tai toa nha
va khu vye,

¢) Kinh doanh nguyén ligu thay thé:

Phéi hop voi cde Cong ty SXXM dé dua nguon thach cao nhin tao vé san xuét thay
thé méit phin thach cao ty nhién nhip khiu, ting higu qui SXKD vi gdp phin gidm
théi 6 nhiém mdi tnrémg theo dinh hwdng cia VICEM.



- Tiép tue tim kiém thém cde ngudn rde thai, bin thai tai Ha Noi va cde khu vue lan céin
dé b sung ngudn cung dn dinh, dim bio chit lwong dé cdp cho cic Cong ty SXXM.,

- Thuwimg xuyén bam sat va phi hop cing nha cung ¢lp vi chi nhdnh cudi ngudn dé
tfing san lwgng nhip t6i da hing thing.

2. Cing tdc tdi chinh:

- Bity manh thu hdi cong ng cia cic Cong ty SXXM, lam viée véi cdc Ngin hang dé
duge cip tin dung véi 131 sufit thip,

- Thuimg xuyén ri sodt, tiét kiém cic chi phi &@ mirc hop Iy; phin tich danh gid hoat
dong tai chinh, Piéu hanh linh hogt ngudn vin lru dong dim bao cin dbi dong tién
trong hoat dgng Kinh doanh.

3. Cong tie to chire - lao ding:

- Tiép tuc ra sodt co ciu th chire, 1:|1LI'-I: niing nhiém vy tai cdc phéng ban dom vi ddm bao
tinh gon, hiéu qui, dip img yéu ciu SXKD.

- Ra soat, bd sung quy hoach cén b lanh dpo dién Tong cong ty va Cong ty quan 1y giai
dogn 2021-2026; 2026-2031.

- Thire hién edng tic bd nhiém, bd nhiém lai cdn bd theo ding trinh uyr, thi we quy dinh.
Ra sodt, b tri lao ding tai cic phong ban/chi nhénh, diéu dong nhén sy tai cie don v
diip img yéu ciu SXKD cia Céng ty.

- (iao dom gia tién lweng, phin phbi tén lweng hing thing cho cie don vi: Chuyén xép
lromg cho nguii lao déng hang nim theo quy dinh.

- Thye hién cong tac danh gid hidu qua cong vigc KPls cia cic den vj theo quy dinh.

- Thire hién viée trich nép BHXH todn Cong ty hing thang diy di va gidi quyét ché db
chinh séch cho nguwii lao ding theo ding quy dinh.

4. Ciing tac Phip ché:

- Ra sodt, sira d6i, b sung cic Quy ché, Quy dinh cia Cong ty cho phi hop véi quy
dinh ciia phip ludt va cic quy dinh, quy ché cia VICEM.

- Timg birée hodn thién hi thdng vin ban quy pham ndi b cia Cong ty.

- Xiy dung va thyre hién chrong trinh kiém tra ndm 2024,

- T chirc Hoi nghi ngudi lao déng va Dai hji dong Cb dong thudmg nién nim 2024,

5. Cing tic khic:

- Hodmn thién dénh gia cong tic 150.

- Phit dong thi dua nam 2024

- Thyre hign cong tde an todn vé sinh lao djng va phing chiing chay nd 2024.

- Trién khai ké hoach phing ching lut biio nam 2024,

- Tiép tye nghu:n cira efip nhit cie img dung cong nghé man vao phiin mém quén 1y.
- Thure hién tiit an sinh x3 hji.

Trin trong bdo cdo!
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TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic lip - Ty do - Hanh phie

= i .fff;': ':f. ,hj ot TREROT Hé Noi. ngay  thang  ndm 2024
MG TRUTNG
~*:-..= VICEM
i |.'| "\' : o 5
2 Ba Dy thio TO TRINH

Viv thing qua Bio cdo tai chinh nim 2023 di depe kiém todn

Kinh giri: Dai hji dong cb déng Cong ty C6 phiin Nang lrgng va Moi trémg VICEM

Cén cir Lugt doanh nghiép 56 59 da degc Qudc hoi mede CHXHCN Vidt Nam khod
X1V, k3t hop thic 9 thong qua ngéy 17/6/2020 ¢6 higu lwe thi hinh tir ngay 01/01/2021;

Cén cie Digw I¢ 16 chire va hoat déng ctia Cong ty €6 phen Néing heomg vér M6i truomg
VICEM;

Cdin cib két qué kiém todn béo cdo tai chinh ndm 2023 ciia Ca N o0
S T

Hai dung quan tri Céng ty C6 phén Niing lugmg va Mdi trudmg VICEM kinh f :ﬁ'srzj'
Dai hii ding co dong thong qua nji dung Bdo cdo ti chinh ndm 2023 di dwge kiém NANG LU
béi Céng ty TNHH Kiém todn An Viét. Bao cdo tai chinh nam 2023 da due cong bb
quy dinh, dong thoi duge dang téi trén Website ciia Cong ty C6 phin Nang lugng va Mak: T
trwrimg VICEM, bao gdm: \“’“"=====

1. Bdo cdo cia Kiém toan vién

2. Bang cin doi Ké toan

3. Bio cdo két gua hoat ding kinh doanh

4. Bio cdo liru chuyén tién 18

5. Thuyét minh b4o cdo tai chinh

Chi tiét Bdo cdo tai chinh nim 2023 da kiém todn dwge dinkh kém to trink nay,

Kinh trinh Pai hdi dong ¢d dong xem xét thing qua!

TM. HQ1 PONG QUAN TR]
CHU TJCH HPQT
Ned nhidn:
- Nhur trén:
- Luu VT, HBOQT, PC.!H::HCB“_
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN B
NANG LUQONG VA MOI TRUGONG VICEM Bie lip - Ty do — Hanh phiic
Sﬁ: ."'n‘r—HB{:'T H& NF"‘:. -’I.l_,.’&_]-' l'.lllifﬂg il 2‘{]24‘
DU THAO TG TRINH

Vv thing qua phiremg dn phdn phéi lgi nhugn ndm 2023

Kinh giri: Dai hii dong cb déng Cong ty Cb phin Nang lugmg vi Méi truomg VICEM

Cin cir Lugt doanh nghiép sa 59 d depe Qude hoi mete CHXHCN Viée Nam bhod
X1V, ki hop thir 9 théng qua ngay 17/6/2020 6 hiéu lwe thi hanh tie ngéy 01/01/2021
Céin cir Diéu I§ 16 chike va hoat dgng ciia Cong ty €6 phin Neng lieomg v Mol truscmg
VICEM:

Céin e Bdo cdo tai chinh ndm 2023 cia Cong ty Co phdn Ning heomg va Moi tredmg
VICEM dd éhgre kigm todn,

Hpi dbng quin tri kinh trinh Pgi hoi déng cé dong Céng ty phuong dn phén phéi lgi
nhudn ndm 2023 nhr sau:

STT Chi tiéu Gid trj (dong)
I | Tong lgi nhudn san thué ¢d thé phin phbi nim 2023 12.129.108.314
- Lgi nhugin sau thué chua phén phdi dén 31/12/2022 6.833.242.094
- Lo nhudn sau thué TNDN pam 2023 5.295 866.220
2 | Phwong éin phin phdi loi nhudin ndm 2023
Tong lgi nhugin phiin phibi 12.129.108.314
- Tra co tirc ndm 2023 (ty 12 1% béng tién mit) 31.119.982.500
= Trich Quy khen thurdmg, phie lgi
(1.5 thang lrong binh quiin clia ngurdi lao déng) 4.847.625.000
- Trich quy thudmg Negwii quan Iy Cong ty
(1,5 thang hrong binh quéin ciia ngwrdi quén 1y Cong ty) 237.600.000
3 | Tong lgi nhudn con lai chira phéin phﬁi 3.923.900.814
Kinh trinh Dai hii ddng cé ddng xem xét va théng qua./.
Xin trin trong cdm on! )
TM. HQ1 PONG QUAN TRI
CHU TICH HDOQT
Neri mhin:
- Nhr trén;
= Liu VT, HRPQT, PCAQHCD.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
i CONG TY CO PHAN Pic lip -Ty do- Hanh phie
NANG LUQNG VA MOI TRUONG VICEM

§6:  (TTr-HPQT Ha Ngi, ngay thing  ndm 2024
wolBes

u
- -
»

DU THAO

: NG TY B
' b, ol -
=] 1o i vi | ! TO TRINH PAI HOI PONG CO DONG

o o Niv Fhing qua mire this lao HDQT, BKS niim 2023 va Ké hoach thi lao 2024

o B
\ VICEM /57

« 0 _-_-'

=

Kinh giri: Dgi hoi ddng cb dong Cong ty Cb phin Nang lugng va Mbi truimg VICEM

- Cén cir Lugt doanh nghiép 56 59 dd dwpe Qude hoi mede CHXHCN Viét Nam
khod XIV, &y hop thie 9 théng qua ngdy 17/6/2020 co hiéu luc thi hank tir ngdy
01012021,

Céan cir Bidu I¢ t6 chire va hoat dgng Cong tv Co phan Nang lwong vi Moi
tricgmg VICEM:

- Can cik két qud HDKD nim 2023 va ké hoach kinh doanh ndm 2024 ctia Cong
:

Hoi déng quan tri Céng ty C6 phin Ning luong va Méi truimg VICEM kinh
trinh Pgi hii déng b déng théng qua mire chi trd thit lao ndm 2023 ciia thanh vién Hpi
ddng quin tri, Ban kiém soat va K& hoach chi trd thi lao ndm 2024 nhr sau;

L. Thye hi¢n chi tra thi lao cho HPQT, BKS khing chuyén trich nim 2023:

Céng ty da thye hién trd thi lao cho cdc thanh vién HDQT, kiém sodt vién khong
chuyén trich cia Céng ty theo ding mirc nghj quyét Pai hi dong cb déng thuimg
nién ndm 2023 thing qua la 336.000.000 déng. Téng sé thi lao nam 2023 43 thue hién
rd 13: 312.000.000 déng.

2. Ké hogeh chi tri thii lao cho HBQT, BKS khing chuyén trich nim 2024;

Dé phye vy cong tic quan tri cia HPQT va cong tac kiém tra gidm sét cta Ban
kiém sodt. HDQT Céng ty kinh trinh BHBCD phé duyét ké hoach chi tré thi lao cho
HPQT va BKS nim 2024 nhw sau:

a. Chi tré thii lao ciia thanh vién HPQT, BKS khong chuyén trich:

. 5 :
i P S6 | Mirc thi lno tdi da hing/ Thianh tién
lwong | (ddng/ngwii/thing) s {dng)
I | Hji dong quén trj 5 264.000.000
1 | Chu tich HRQT 1 6.000.000 12 72.000.000
2 | Thanh vién HDQT 4 4.000.000 12| 192.000.000
I1 | Ban kiém sodt 3 | 72.000.000




T
Sh Mire this lao t6i da Thiinh titn
STT danh
ChaEr lrgmg | (ddng/ngwii/thing) t::::ll (ding)
Thanh vién Ban kiém soat | 2 3.000.000 12 72.000.000
Ting cing | 336.000.000

b. Luong véi céc ché d) khic cia Trudmg ban kiém sodt chuyén trich lim viéc
toan thai gian tai Cong ty hémg lwong trong dwong chire danh Tridmg phong theo
quy ché tra lvong cia Cong ty va cc quy dinh hién hanh.

Kinh trinh Dai héi dong cb déng xem xét vi thong qua.’.

TM. HQI BONG QUAN TR]

Neoi nhin: CHU TICH HPQT
- Nhir kinh giri;
- HBQT;
- PCECOHCD,
= Lwu VT, TCLD,
k-
Nguyén Thi Kim Chi



TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN Pjc ldp - Ty do — Hanh phiic
NANG LUQNG VA MOI TRUONG VICEM v 2
S0 MTr-BKS Ha Ngi, ngay ~ thdng  nam 2024
oSl
oy A : \
g/ Sata XY ) DI THAO TO TRINH
(=1 hi.u_:fiﬂa’.‘uei[;'hﬁligfhnn vige lya chon don vj kiém todn BCTC niim 2024
'Q-: \ W01 TAUDNG /)
LI, i ST
_._: ‘Jj :"r j"-;:- " s ] " .
K Eﬁ" ._Ej,q;[ Wﬁng ed dong Cong ty C6 phin Nang lugng v M6 mromg VICEM

Cén ciF Lugit doanh nghiép 56 59 da dge Quéce hii mede CHXHON Viét Nam khod
XIV, K hop thi 9 théng qua ngéy 17/6/2020 c6 higu lwe thi hanh tir ngdy 01/01/2021
”CEMCﬁr:czi-ﬂié'u I 13 chike vt hoat diing ctia Cong ty Cé phdn Néng lamg va Moi trieing

Can cir yéu cdu cing tdc 13 chike hogt dng va qudn I ctia Céng ty C4 phiin Nang
lregmg va Mai truomg VICEM:

Ban Kiém sodt Céng ty C phin Nang lrong va M6i truémg VICEM kinh trinh Dai
héi viée lua chon dom vi kiém todn doc l4p thue hién viée kiém todn Bdo cdo tai chinh
nim 2024 cua Cong ty nhur sau:

1. Tiéu thire lyra chgn don vi kiém todn dic lip

- L don vi kiém todn dje 1ip ¢ uy tin va duoe chip thujn kiém toan cho cée Cong
ty niém yet theo quy dinh cia phdp luit vé chimg khodn;

- Lé dom vj kiém todn ¢6 ddi ngdl kiém todn vién trung thyc, dé cao dao dirc nghé
nghigp, cd trinh d§ cao, nhiéu kinh nghié¢m nhim dim bao chét lrong kiém todn bio cdo
tai chinh;

- Chi phi kiém todn hop 1y, phit hop vii néi dung, pham vi vé tién dé kiém todn do
Céong ty yéu ciu,

2. Pé xuit

Bé chuiin bj cho vige kiém todn tai chinh nam 2024, Ban Kiém sodt Céng ty kinh
trinh Bgi hoi phé duyét danh sich cie Cong ty kiém todn thye hién kiém todn béo cdo tai
chinh ndm 2024 cua Cong ty nhir sau:

- Céng ty TNHH Kiém todn An Viét

- Cong ty TNHH Hing Kiém todn AASC

- Cong ty TNHH Kiém todn Quéc té (ICPA).

Kinh d& nghi Pai hi déng c6 ding chiip thudn cho Héi dong quén tri quyét dinh
lyra chon mt trong céc cong ty kiém toan teén thue hién kiém todan Béao cdo tai chinh 2024
cia Cong ty.

Kinh trinh Dai héi c6 dong xem xét vt théng qua!

Nari shiin: T.M BAN KIEM SOAT

- Whr kinh giri; TRUGNG BAN
= Luu ¥T, BKS, HBOT.

Nguyén Thi Thu Ha




TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN n Z »
NANG LUQNG VA MOI TRUONG VICEM bc 13p — Ty do — Hanh phiic

Hea Ngi, ngdy  thing  ndm 2024

THONG BAO
I'g (¥ ._:1 Duan) ! '_I ngwdi oo lién quan va lgi ich 6 lién quan ném 2023
":'-."flﬁu_ ud1 TRLENG ) theo Didu 164 Ludt doanh nghigp
e, VICEM 4
S r'-"T-

~=Cn eo-Fuit doanh nghiép sb 59/2020/QH14 ngay 17/6/2020:

- Can cit Diéu 1¢ td chitc va hogt ding cia Cong ty Cb phin Ning lugng va Mai
tnrdmg VICEM,

Hoi dong quan tri thong béo danh sach ngwdi ¢6 lién quan va cong khai cic lgi
ich €6 lién quan nam 2023 theo quy dinh tai Piéu 164 Ludt doanh nghiép nhu sau:

I. NGUQI CO LIEN QUAN

L. Danh sich ngwéi ¢6 lién quan ciia cong ty

Thi Khodn
8 | Teémul gisodjch | Chire vy Kb midy NSH, i ehi dry s Thiri didm | Thisi diém
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T mhilm | khadn (néu i) chp B ML I MCLO
(3]
Yoy 01001 063
20
I B A PP 20 338 18 Duin, | . o0
ﬂ*’"’f“ S0 KHET TP iy | Dd0e D, Hi NG
0011 THNE4T
Nl ngiy 1BAS201% | 2229538  divng
i i €k Cuc CSBECH, oe | Ling,  Phimg
2 | Thik vz IR0
e b HEQT | o vi DLOG wb | Ling Ha Quin
Pri M‘rgEll,l-[iH}l
12 ngd 7L
TVHBOT. | o3omooooiie | 8 = | 2sver020 p——
i m - :.Iimnlﬂn % st B;lrmgthani. ﬂmiﬂ'
- Comg 1y QLHE vé TTXH Hﬂ"""' Xuln, W | pomizoz i
T3 107500001 &
P 100, chung cu
D213 An Lpc, phusimg '
) Hotng Vi : T vita HBOT Cha Diln, quan | 2447018 E;'.:f?
Ty Cue €% DKQL | Mam T Libm, Hi ooyt
o ink vk DLOAG | Wi
e Dim cir
Tvien HDOT Phing 3008 Tha Trimg o8
g | TrinEdnk : W il Rainty, Wi | SO nhiém ki
Dy Quin, s Bing 0212026
T.viin dx 469 Bic Som, Trimg o
Fhym Win LA R JE2021 ;
& - lip HBET Tam Bigp. MNmb il ko
Fvaveig A6 bl 2012026
: EER IS e TR Phbing 506, nha C.
b . Phis Thng IR Bién Li, Hodng ;
7 | Cong MCIIHI | i ade Cwe Ciih st | Yim Thy, Hod IE2017 B nbiigm
g QLHC v TTXH | Mai_ Ha N
Wl T
Kt rain Bl - Hhi Cimg vy 5 (e
Trih Thi e CIEIT576 Chink phil Hisan
" | ting ’ NDUQ cing | 27122016 Chu, phistmg 8 B pham
bd thitng tin Chy Dim, qulln [ 15002021
g T, Hi Nii




50 23 ngh I, phi
Hgrsln 1189757 Nguoln Phec Lai, Triing ci
9 | TaTe | co0i00ITIS | TrengBKS | 0300 phiimg O Chy | 12 V2006 nhite k3
i Hil Mg Dim, quin Béng 20012006
Era, Ha Moi
Thelith vién Fi620, Mha RI,
Bedai Thari ) e 142382115 TEA Mgndn Trii, | 3062021 Tring o
I BES mhidm
Hid 22032007 Thanh Xufin, Ha K
Nk 2012026
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1. Danh sich ngudi ¢ lién quan 13 thinh vién Téng céng ty xi ming Viét Nam
Cing ty Xi ming Vicem Hoang Thach

Céong ty Xi ming Vicem Hai Phong

Céng ty Xi ming Vicem Tam Diép

Céng ty ¢b phén Xi mang Vicem Ha Tién
Céing ty ¢b phiin Xi ming Vicem Hai Vin
Céng ty cé phiin Xi mang Vicem Hodng Mai
Cing ty ¢d phiin Xi mang Vicem Bit Son
Cong ty ¢b phin Xi mang Vicem Bim Som

. Céng ty ¢ phin Xi ming Vicem Song Thao
10. Céng ty ¢ phin Logistics Vicem

- - Y o

3. Danh sich nguwdi ¢ lién quan cia ngwéd ngi bo (Phy lue 01)

I1 GIAO DICH GITA CONG TY VOI NGUOT €O LIEN QUAN CUA
CONG TY (Phy lye 02)

Triin trong ..*.‘i_

— TM. HQI PONG QUAN TRI
CHU TICH HBQT

Nguyén Thi Kim Chi
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1.7 | Tvdn Thi Kim Oanh Emdiy | Cwe CSBKQL cw ‘mﬁ“ Chi
i vk DLQG v i
dn cu_
115901 3054
- : ngdy 31082020 | Z2A/538 Brrimg
Triin Thi Thily Mgs Con dé Cuc CSDKQL cr | Ling Ddng Ba, Ha
trik vit DLQG vé i
dim cu
001301014450
ngily 200472016 | 22A/538 Duimg
1.9 | Tefin Thi Thiy Con dé Cye CSPKQL e | Lang, Déng Pa, Hi
tri v DLOG v N
diin car
BaNguyén | DBDOD04797 nghy | Fha Bech Nbti 3 -
Lo | Cong ty TNHH TMV ThiKimChi | 1401202055 | Phasimg Minh Tiin -
X| mang Hodng Thach thm BL?M KHBT Hai Thi %A Kinh Mbn -
LR Dumg Hill Drovsg
I.11 | Clmg ry CP Vicem Baa Ba Nguyin 200600741 S| 56 3 dutmp Hi Nid,




Bi Hai Phang Thi Kim Chi | KHBDT Hai Phéng |  pheimg Sér D,
lam Chit tjch Himg Bing, Hii
rm;:rr Phing
Nguyin Th) .| Khuphl 9, phirimg
1.12 | Cong &y CP Vicem Bao Kim Chi lam jm“ Lam Son, th| i
bl Bim Sem Chil tich T Bim Son, Thanh
HBOT Héa
S nhi 12 ngd
Phgtrich | 030070000110 "'”]':'3‘*:':" Vin
HBGQT, Thag 2462021 wimg
2 Trks Khic Mynh ol :_ Prin Ce ::h - H:]:::' T’::::.,
L
ey | QLHCWTIXH | o i Thioh ghi
Hi M.
(34173001368 54 nhi 12 ngh
7171473 Hodng Vin
34 Vi Pl N 3 2542021 Thad, Phutmg
. s 4 Ehummg Trung,
Cypc CSQLHC v | Qudn Thanh Xufin,
TTXH Thanh phi Fi Mg,
140H1 78494 Minh Tin, Kinh
! Wi, Hii Dmromg
12 Phimg Thi Tiin Me di 061172013
Hai Duromg ——
B13157017 St b 12 ngd
71/14/3 Hodng Viin
2% | Tvia Vi Bio Link b
Con dé 24052011 s Trung.
) Quilln Thanh Xude,
Ha M Thinh phé Hs M.
DOT205016533 54 nhd 12 ngd
T1/1443 Haéng ¥én
y 25041021 Thi, Fhanimig
24 [riin Lim Khan Con di Khuromg Trung,
Cye CSOLHC vi | Culin Thank Xadin,
TTXH Thanh phi Ha N,
142645057
. Minh Tin, Kinh
H
5 Triin Khfic Hodnh Anh ruit 2512009 Mon, His Duiong
Hii Duong
_ 1400TETO
26 Trin Thi Loan Ehj ruie ﬁ":t““ mﬁh
03102014 a
301 640044647
2.7 Trlin Thi Luyén Chi rudi 0272019 Miak T, Kl
hdn, Hil Dsromg
Hai D
42642768
5 ek viar itha Minh Tén, Kish
it Hing Em rudi 1342008 A Wi
Hii
NIBE4TTI
, Mimh Thn, Kinh
9 =
2 Trin Khde Ding i it KGR hbiin, Hili Dhromg
Cye XNC
OXE06 ] 04 1 42 ; :
) " Slinh Tin, Kinh
210 Mai Xuatin Quginh Anh ré .
0972079 ki, Eﬂu [remg
211 Mguvdn Thi Ly Chi ddu 41919850 M insh i_Tul}n, Kinh
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0T/ 2015 An, P2a, BT, TP
Hé Chi Minh
TPHCM
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8810814 Phing 2008 Téa
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i A2014 008 Toa
4.3 | Pham Thi Mai Ngoan W Cye CSBEQL o | nhin Rainbow, Viin i} i
bri vi DLORG vé | s, HE Bing
din car —=—
_ Phéng 2008 Toa
46 | Trdn Pham Ngpc Mai Con pii nhd Rainhow, Vin i i
Qluan, Hi Biag
Phong 2008 Ton
4.7 | Trin Pham Uvén Nhi Con gii nhi rfumw Viin o i
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036065001132
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Cang ty 62021 Din L, Hodmg
CHI'.'.Ii--Ii.I Viim T“L Hodéng
QLT v& TTXH HII_, H.i”ii
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5.3 | Trinh Lé Hohi Thuong Con ghi v %EMME o b
Hi i Ha Nd |
Trinh Céng Khi FﬂhSTE el
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6.6 | Trinh Céng Phugng Anh mid thinh phé Nha i 7
Trang, Khinh Hia
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1 IEOH6TH i
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CAHANG | Nai
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10:7 | Hi Thi Hirtng Mg ching 17-01-2017 "
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artlen,  [hromg
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TTXH Ninh Binh
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Cye CSPEQL cr | phwimg Viln Giang,
tifi wi BLOHG vE | Nink Hink
037081015956 | 3718 L& Hing
114 | LoomEBia Lam A U9/572021 Phomg, phd 2
Cpe CS QLHC vé | phaimg Vin Gisng,
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Phu lye 02

IUA CONG TY VOI NGUOT CO LIEN QUAN CUA CONG TY

uan i | Djs chi try s chimh/ Bja | Thisl diém | S8 Nghj quebe' Qupbt | %gi dung, b logng, dhog | G
B v ehi litn hi gisadich | dimh cia BHBCR gl trj gian djrh chil
_h_‘m’IEE!‘|-1J_,‘€Er &y viiclegty | HBOT... thilng qua
o —yTE - i
Congyme | 1 Ny Dale; Siog S 2IMAVICEM-HEKT Phi e viln gid -
i madng Vitt mghy 31122013 836,203 505 dimg
s
Pam 2023
SBNNG-HEQT ngiy b gy
200472002, THVNG- 1227 200.000 dag
| HEBOT ngay | 262033
B then, g 1ri 1D
197010000000 déng
Clegg 1y
TRHH MTV =
Khis 3 Bich Nai, Phirimg Bk than, gidi trj HD:
| Xi mimg Bén |ein quan | nginh The, Thi «f Kinh @ MAM 2023
Vicom Hiokng it Tind AHEHH D) Sy
Thach
Eldn than, gid i HB:
AR O R g
Ban than, gid tn HD: ITHG
| MO TRUON
156,450 000,000 ddng S5 . VITEM
Coing ty 5 Bl
THHH MTY _ R e, g tr HE- -
3 Ximing | Bemligngquen | Thi ten Minh Bir, Thity | pigm 2023
Vigem Hii Niuytm, Hii Piing Nighi quydt 59470 400,000 ding
g SST/NO-DHBCD cia
EYHERCE) thustmy nién Bisn than. g trj HD:
niim 2023, Mahj quyds
| o IANG-HBOT | 47832 600,000 ding
| ity 311272002 cim
| HBOT Congty vé =
! vibe cbe giao dick ik | 00 tham, gib ir} HEX
i
K 43 chin
Ciing 1y Xi 54 17, Duimg Chi Ling. B :
I-I mimg Vicesn | B lidn quan X8 Cuang Som = TP, Tom Wam 2073
Tam Eriép Edidp - T Minh Binh Bén thes, g ir] HE:
T9 480 000 000 dhng
E:?vm Ban this, gid r HE:
| Ximing 604 Vo Van Kt Clu | M T AT 000,000
Vioem Hi Bin lign gquam Kho, Q1. HCM Pi%m m
Tién
i — : mm’;
| E?mt:rr:? 65 MNgavdn Van Ci, T
Hod Bz,
Vieem My | B liEn quan m“ Hjﬂ'l hibem 2003 258 060 000,000 diny
Vin plrﬂii'ﬁl."ﬁllﬂm
5 B litn quan | TV i Holog Ma - | L o0, B tha, gis v} HEr
| Cingty CF QHE | vt Qe Ly - Tinh .
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66,024 000,000 Sing

Han thas, gia rj HE:

T5. T2, 000000 ding

B than, i iri HIX

RO, 100,000,000 Seg

Ban than, gis m HE,

I 32507 000000 ding

Bam than, gai rj HE2.

26, 820000, 000 ding

Bin thoch can, s irf HE:
14,007 500,000 sing

i thisch can, gl i HE,
14,355 000 000 dbng

Bim thiss, gid 1rj -
35 G MDD g

EBin than, gia in HEY;

S67.996.000.000 Slog

Han than, gid er HEy

555 10000000 ddng

Bén thars, g irj HeLx

26,510,000 000 dhng

Cung cip ngarvén lifo thay
thi, gis ) HE:
34,265 000,000 dleg

Cung clip bim, gid rj HD:
14, 5300001000 dbag

Ban than, gi4 m HB

147 263 000,000 ddng

Ximimg Mght Az
Wicem Hodng,
Mai
Chng iy CP
Xi méng
Voo B
Son
Bém lign KE Thanh Sm - Huvin
i Kim Bng - Tinh Hi Mam iy
E:?&m Khy Pib 7 - Phaimg Ba
mling -
Vicem B | D limquan | by . Thi k8 Bim Son Nim 2023 |
Som Tinh Tharh Héa

Hin tham, i irj FEY

13859 000,000 diing

B than, gid tr HB:

16,005 000,000 démg




Xi mieg ) Khu 9, Xa MNmh [un,
1] : Bén lign quas | gy Thask B, Tiak | Ml D023
'nr.c:um.; ﬂ?ﬁ.muml 0,055 350000 déng,
‘B thiss, g3 tr HEx:
339238 416000 diing
T than, i irj HEY
23,577.136.000 dlag
Bian than, gid i HE:
44 595 500 000 dag
Céing ty CP Ban HiB:
i Ximing | X4 Thing Whil. Think i
Vigem Ha U | ph Hp Lomg, fink Quang | Mm 2003 56,062 400,000 dding
ot Minh
B shan, gid 1nf HE:
A 10.R25.000.000 Sy
Etin than, gid 15 HE:
466,257 (00000 dbng
Hén than, gid i HE:
4T5.TES 200,000 dhng
i s s, i A HEER
Mghi auyét b
405 it
ool IR -3 o B ot o
1z Logisis: Bl bitw vt | T pbod Thil Birc, Thamh | MM 2003 | 3171202003 cim HBQT
Yicem phi HA Chi Mmh, Vid e by vl wido cac chuybs L
Ham ian dich lign quss ot TERh

i 5,500 852 166 divng




TONG CONG TY XIMANG VIETNAM  CONG HOA XA HOI CHU NGHiA VIET NAM

CONG TY CO PHAN Bic lip -Ty do- Hanh phi
NANG LUQNG VA MOI TRUONG VICEM bedp e e

86:  [TTr-HPQT Hi Ngi, ngay  thing  nim 2024
ﬂ %0004 5_(

7 eine YO
|'|~ 2 riu:r - “r: o DU THAO TO TRINH

o e fﬁﬂnﬁ qua cic hgp ding, giao dich gitta Cong ty vdi nguwdi co lién quian
x _VICEM ‘&

Mﬁg: hoi dong cd dong Ciing ty Cé phiin Nang lrgrng va Moi tnrimg VICEM

."

Cén ctr Ludt doanh nghiép so 39/2020/0H14 ngay 17/6/2020 ciia Qudc hii
mecie CHXHON Vigr Nam;

Cdn ctr Lugt Chimg khodn $6 S42019/QH 14 ngay 2641 1/2019 ciia Qude hii
nirere CHXHCN Vigt Nam;

L" an cir Neghi dinh [35/2020/NB-CP ngay .?”f 12/2020 quy dinh chi tiét thi hanh
mgt 56 diéu eiia Lugt Chimng khodn hiedmg dan vé quan tri Céng tv;

T

e, c NG
Cén cir Diéu lé 16 chire vé hoat ding Cdng ty Cé phin Ning lepmg vi Mail S .f o0 PH

trwamg VICEM; '.* | Ning ..LIJL{

TR
Céin cie két qua san xudt kink doanh nam 2023 va ké hoach sdn xudt kinh doanh \\ VICE
ndm 2024 ctia Cdng v Cd phdn Ning leong va Mo tricemg VICEM, M—___‘J‘

Vi nganh nghé kinh doanh chinh la than, nguyén, nhién liéu phyc vy cho sén
xuiit xi ming, Cong ty thwimg xuyén phit sinh cic giao dich véi cée cong ty sin xuft
xi mang mé VICEM sé hitu trén 10% cb phin phd théng. Céc hop déng, giao dich voi
nguii ¢d lién quan cia VICEM hofic tﬁng cac gtat} dich thyre hién liy ké 12 thang ké
tir ngay phat sinh giao dich diu tién co gid tri hmE hodc lém hon 35% tong gid trj thi
sin elia Cong ty ghi trong bdo cdo tai chinh gin nhiit thudc thim quyén théng qua cia
Pai hji déng cd déng theo quy dinh tai Khodn | va Khoan 3 Piéu 167 Luit Doanh
nghiép.

Pé dim bao hop ding duge ky diing v quy dinh cia phap luit va Piéu 1é Cong
ty, dép img yéu cdu vi higu qua kinh doanh. Hgi déng quén trj kinh trinh Pai hdi déng
cb dong thing qua, chp thudn chil truong dé Cong ty ky két cic hgp ding, giao djch
giira Cﬁng ty viri cac dom vj rmng VICEM dbi vai cac hop dong, giao dich hodic tﬂ-ng
r:t'u: giao dich thue hién lay ké 12 lhﬂ.ng ké i ng;t’l}f phit sinh giao dich déu tién din dén
h:mg, cic giao dich phat sinh thudc thim quyén thing qua cia PHDCD vi o gid tri
dén thiri diém tién hianh PHDCPTN nam 2025 - Phuy lue kém theo va cdc giao djch ¢co
thé phat sinh ngoai Phy lue (néu ca).




Nghi quyét cia Dai hdi cd dong thong qua co hiéu lye thi hanh déi véi cic hop
ding, giao dich cia Cong ty duwgc thye hién dén thii diém tién hanh Bai hi cb ding
ndm 2025,

Hoi ding quén trj cé tréch nhi¢m béo cio wi"tlnh hinh thye hién cic hgp déng,
giao dich tai cue hop Dai héi dong cb déng gin nhit.

Kinh trinh Dai hji dong c6 dong xem xét vi bidu quyét thang qua.

Noi mhiin: TM. HQI PONG QUAN TR]
- Nhur kinh giri; CHU TICH HDOQT
= L VT, HEOQT, PC&LQHCH,

b

Nguyén Thj Kim Chi

= il

= by =



DI KIEN CAC HOP BONG DOT VI NGUSTE CO LIEN QUAN CUA VICEM DEN HET NAM 2024

f"- & =
s

T -\G‘ L

{Phy luc kim theo Ti trinh xd: NLEMT-HPOT npdy  thing  ndm 2024)
Hyp dbng ky kit Thye hign Hop ding
T N§i dung Hifu lge Chiing logi Don gid HB| Gid tri hop dbng Pl g . Gié tri thire
“i:g::i".“}‘ chura theé | @A c6 thué VAT ]:'q': ﬂ';’:“ thire thye ““j:'ﬁ' I:EI hién (@5 cb | Ghichi
(abng) (#bng) & hign v VAT)
CAC HOP DONG DA KV
I [NAM 2024 DEN THOI
BIEM HIEN TAI
Than 262.533
[Rac thii 12000
Bin thii 24,000
Thach can 21800
1 [Xi ming Tam Bigp
50 21/ 2024/ HPKT- ; 0
1.1 {XMTB/VICEM E&E ngiy weIBO1- | sas200 | sooop | 2335000 | 128425000000 [ThEodemei| Lo
31122024 difu chinh
18/01/2024
3 |Xi miing Biit Son
S0:09/BTS-VT ngay Tir 08012024 |  cam nhigt " Theo dem gih
2.1 ﬂ{umm:; an 31122024 | >5.200 15000 | 2360000 | 35 040000.000 | dibuchioh | Chéo pis
ITABTS-VT ngay T 05022024 Thes dom gid
2.1 0312002 gén31/120004 | OB 8000 | 3035000 | 127.699.000.000 | dibu chiok | Chao gid
58: 2UBTS-VT ngiy 084012024 8én , Then dom pik : I cang cip
5 'E'WIPI'* B oy “”_Ritlnwﬁ 1 12000 | 1.090.000 | 14.126.400.000 |5 UH S| Chin gid .
: 20BTS-VT nghy ORO12024 dén | Chily thai thomg Then i gid . HE cung clp
2.4 os/01/2024 hié gy b (bin 20000 | 330000 | 8553600000 | EE | Chdogis T
3 |Xi ming Hodng Mai
HB TCCB Q=5050; =b Thén han 06
3.1 161/ XMHM-ERE.KH-2024 | thang (tir 11001- | TCCB Q=5050 | 25000 | 2305000 | 65.862.500.000 Chao gid
ngiy 11/01/2024 17
Sor68VNMHM-EREKH-  [01/01/2024 dén | T : e —
32 023 nghy 221212023 3}/12M004 Thach cao 21.800 $70.000 | 13.668.600.000 Chao gid SN
4 Ximiing Ha Long

(8




Hop dlng ky két Thyre hign Hyp dbng
™ N dung Hifu hye Chiing Inai Bon gid HB| Gid tri hgp diing Phuromg : Gidi trj thye
mﬁi‘{ﬁ“ chin thod | @6 c6 thut VAT ;““hd';’“ thie thyre If:'ﬁ' ';'m hign (@& co | Ghichd
(#bng) (@bng) ¥p dong hign vehife | vam
B3 wing thiu goi thiu mua bin
than cam phie v san xude phit Theo don gid HE dy it ky
41 Ihm oprsicuecs o 4h.1 134.533 | 2.880.000 | 426.200.544.000 iyt o v
dang wét thiu
St: 01.02VICEM E&E-HLC | 01/02/2024 dfn | Ciiit thai thing | Thee xac | -
; - : vy cip
1 lgiy 01022024 310122024 | thubmg(bin |  bio | 215000 g e NLTE
CAC HOP BONG DI KIEN
Il [SE KY TIEP TRONG NAM
2024
Theo domy gid |
I |Xi ming Bim Son a3 2,000 2550000 36, 100,000,000 diku chinh tpm tinh
2 |Xi ming Tam Difp
Theo don gid
) i 2,350,000 0 ik g:l;un: E
3 | Xi ming Sing Thao
Theo diom g
4b.1 0 3,209 000 0 dibu chich
4 |XM Hoing Thach
Theo dom gid E
aa,1 i 1.467.000 0 diku chinh
Theo dom ik
Sal 75000 2.799.000 | 230.917.500.000 | * R tam tinh
5 |Xi ming Hai Phing
Then don gl
dal 40.000 3379.000 | 148.676.000.000 | . bu chink tgen ik
6 | Ximing Bit Som
Thor dom gid
b1 42000 | 3126000 | 144.421.200.000 b greing tam tish
T |Ximifing Hohng Mai
Theo dm gia
ib.| 25000 | 3060000 | 86, 900,000,000 il chvink taan tink
8 [Ximing Hp Long




=
Hep ding k¥ két Thare hifn Hop diing
TT Mji dung Hifu lye Chiing logl | Brom gid HB| Gid tri hop ddng Phuwn G trj th
il g J e
HB [;f_;g chura thué | a3 c6 thué VAT T"" d':“ thire thye 1::'*" WM | Litn(d5co | Ghi chi
() (@éng) PO | hin velhitn | vam
Theo éom gin
4h.1 35467 | 3.016.000 | 117.665.319.200 e i PSR
9 |Xi miing Hai Van
Theo dom gh
4b.1 0 | 3209000 ] A b ——
10 (Xi ming Ha Tién 1]
237.467

Cxhi chitk;

- Khbi hegng xdic djnh theo KH SXKD ci céng ty (KL thire t phy thupe vao khéi luong cic cong ty 1 chire du thiu hoiic chao gid)
- Cor st wie dinh don gid bdn cin o vio gid ban TKV @ ngudn, chi phi Logistics, chi phi quin B vi mdt phin ki nhodn (gid the tf theo gid tring chio gid hofe diw thi)
- € thé phit sinh cic hop ddng mua ban Clinker vii khdi Iwgng vi don gid theo thoa thujn

Hyp dbng sé efp nhdt lién tee cho dén thid difm tién hink DPHBCBTN nim 2024
- Bdi wii Clinker khing dws vio do KH SXKD khing iy dyng

*




CONG TY CO PHAN
NANG LUQNG VA MOI TRUONG VICEM
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S+ 7 DAILHOQI DPONG CO PONG THUGONG NIEN 2024

CONG HOA XA HQI CHU NGHIA VIET NAM
Bic lip - Ty do - Hanh phiic

Ha N@i, ngay ... thing ..... nim 2024

A,

Tén doanh nghiép: CONG TY CO PHAN NANG LUONG VA MOI TRUONG
VICEM

Thivi gian bit diu phién hop: & gi¢r 00 phit, ngay ..../..../2024

Dia diém: Hoi truomg tang 3, Cong ty Cb phin Nang lugng vi Mdi tnrong

VICEM- 86 21B, phé Cat Linh, phuimg Cat Linh quin Béng Da, thinh phi Ha

Nii.

D. Thinh phén tham dw: Thinh vién Hai déng quin tri, thanh vién Ban Gidm déc
Cdng ty, cac khich mdi tham dy Pai hdi, cic CO dong va Ngudi dai dién by
quyén cida CO dong Céng ty C4 phin Nang lugng va Méi trudmg VICEM (theo
Danh séch cé dong chét ngay 20/03/2024), '-.-. |

E. Co ciiu nhiin sy Doan Chii tich va cic Ban giiip vié i hai:

Co clu nhin sy Poan Chii tich va cac Ban gilp viéc tai Dai héi da dwge Dai hoi

dong Cé dong thong qua bing hinh thirc gio Thé bidu quyét tai Pgi hoi voi ty 1

biéu quyét 100% C& dong c6 mit tin thanh. Cy thé nhu sau:

1. Podn Chii tich:

n =

- Ba Nguyén Thi Kim Chi  Chi tich HDOQT Chii tga

- Ong Trin Khic Manh TV.HBQT Thanh vién
- Ong Hodng Vi Thing ~ TV.HDOT Thinh vién
- Ong Pham Vin Pheong  TV.HDOQT Thinh vién
- Ong Trin Pinh Diing TV.HPQT Thénh vién
2. Ban Thir kyi:

- Ba Nguyén Thj Bich Nguyét Truémg phong TCLD Trudmg Ban
- Ong Pham Ngge Dirc Ngudni phy tréch quin trf edng tv  Thanh vién
3. Ban Kiém phiéu:

- Ba Dé Thj Minh Thoan Phd Vin phong Céng ty Trudmg ban
- Ong Mai Thanh Hai Phé phéng KTKH Thénh vién
- Ba Lé Thj Lan Huong CV Phap ché & QHCD Thanh vién

4. Ban Kiém tra uw cdch ci dong



- Ong Trin Quang Ninh Trirémg PhongPhdp ché & QHCD Truémg ban

- Ba Lé Thj Thu Thiy Pho Phong KTTKTC Thanh vién
- Ba Tran Thj Hodng Ngin CV Phéng Phép ché & QHCP  Thénh vién
- Ba Triph Thy Kim Anh CV Phong Té chire lao diing Thanh vién

F. Diéu kién tién hanh Pai hji
Truémg Ban Kiém tra tr cich ¢b déng - Ong Trin Quang Ninh bdo cio tai Dai

héji két qua kiém tra tr cich cb ddng tham dyr phién hop Pai hoi dong cb déng thuimg
nién 2024, tai thiri diém khai mpe (  h  phat), Dai hdi da didu kién tién hanh theo
quy dinh cia Phap lujt hién hinh v co cdu ¢d déng nhur sau: S6 logng Co dong tham

dy va cb déng dy quyén tham dy dai hoi 1a ......... CH dong, dai dign cho
...................... cd phén, chiém ................% trén téng sb cb phin 6 quyén biéu
GUYEE (.ooovvveenriiesiannarnn. €0 phiin), trong dé:

- 80 ci ding tham du tryre tiép 1d ... CG déng, dai dién cho .................
cd phén, chiém ..............% tdng 56 ¢d phiin ¢6 quyén bidu quyét.

- 85 CH dong uy quyén 1d ................ Cb déng, dai dién cho ...ooovvevveein,
co phin, chiém .............% tdng sb cb phin c6 quyén bidu quyér.

G.  Nbi dung phién hop

L. Doin Chu tich, Ban thr ky va kiém phiéu da duoc Dai hoi déng cd dong
nhit tri théng qua véi ty 1& 100% C déng c6 mit tén thanh bing hinh thire gio th bidu
quyét.

2. N§i dung Chuong trinh nghij sy ciia Dai hji da duge Dai hoi déng CH dong
nhit tri thdng qua véi t¥ 1¢ 100% C& déng c6 mit tan thanh bing hinh thite gio thé biéu
quyét,

3. Quy ché lam vige di dugc Pai hii dong cb dang nhét tri théng qua véi ty 1¢
100% C déng c6 mit tan thanh biing hinh thire gior the biéu quyét.

4. Cac Bdo cdo vi Te trinh do Thinh vién doan chi tich trinh bay tai Dai

hii:

- Béo céo hogt dng cia HBQT nim 2023 vi Ké hoach hoat ding 2024;

- Bdo cdo hogt dong cua Ban kiém sodt nam 2023 va Ké hogeh hoat déng
2024;

- Bio cdo Két qua hoat djng SXKD nam 2023 va Ké hoach SXKD nam 2024:

-Tértrinh 56 /TTr - HPQT théng qua Béo cio 13i chinh nim 2023 da kiém
toan;

- Tertrinh s6  /TTr - HDQT théng qua Phuong én phin phdi lgi nhudn nam
2023;

- Tirtrinh 6 /TTr - HDQT théng qua mire chi trd thii lao HDQT, BKS nam
2



2023 v K& hoach chi tra thii lao 2024;

- Tér trinh s&  /TTr - BKS thing qua viéc hra chon don v kiém todn nim
2024,

- Thong bao danh sich nguin ¢ lién quan va lgi ich o6 Lién quan ndm 2023;

- Térrinh s6  /TTr - HBQT Théng qua cic hop dong, giao dich gifta Cang ty
vii ngurdi ©b lién quan,

- Thio ludn tai Dai hfi: Chi toa méi cie CH déng tham gia v kién dbi vai cic
Bdo cdo va T trinh tai Dai hoi. Y kién cia cd dong vé cac bdo cdo va Té trinh tai Dai
héi:

Pén ....h ..... phit (thii diém biéu quyét thong qua cae Tir trinh Dgi hii) Ban
Kiém tra tr cach ¢f ddng bdo cdo tai Pai hdi s& hugng cd dong tham dy vé b dong dy
quyén tham dy 13 ...eeeeeennns ch dong, dai difn cho .....coeeereee cd phin, chiém
.......... Vo tfmg s b phﬁ.n co qujrén hiu qu:r'ét-
H. hi quyét ciia Pai hii ding CH din

Sau khi xem xét cdc Bao cdo, Ti trinh va thio ludn cdc vin dé lién quan, Dai hii dong
Cb déng thuémg nién 2024 Céng ty C6 phin Nang lugng va Mai truomg VICEM da
nhét tri théng qua cic ndi dung sau:

1. Thing gqua Biéio cio hogt dijng cia HDPQT nim 2023 vi K hoach hogt djng nim
2024 Vi veerrsoane cd phin tan thanh, wong duong ......... % tong sd cd phén cb quyén
bidu quyét ciia cdc CO dbng tham dy va iy quyén tai Dai hii;

2. Thing qua Bdo cdo hogt ding cia BKS ndm 2023 va Ké hoach hoat djng nim
2024 Vi ....u.... 0 phiin tin thinh, nrong dvong ......... % tong s6 ¢d phin ¢6 quyén
biéu quyét ciia céc CO déng tham dy va ity quyén tai Dai héi;

3. Thing qua Bdo cdo két qua SXKD nim 2023 va Ké hogeh SXKD nim 2024 vai
.......... ¢b phin tin thanh, nrong dwong .........% tong so co phin cé quyén biéu
quyét ciia cic C6 dong tham du va dy quyén tai Dai hdi, mot sb chi tiéu chinh nhw sau:
3.1 Két qui kinh doanh 2023

- Téng sin lugng bén ra. kinh doanh

+ Than cdm: tin
+ Ric thii: thn
+ Bin thai: tin

g N




+ Viin chuyén: tin
- Téng doanh thu: 1 dbng
- Loi nhufn trude thué: ty dbng
- Thué thu nhip doanh nghiép: ty ding
- Lo¢i nhudn sau thué: ty démg
- Nop ngin sich: ty déng
- 'T¥ 1¢ trd cb tirc (bing tién): i
- Ty sufit lgi nhugn sau thué/Vén chi so hine: %
- Ty sufit lgi nhuén/Téng tai sén:
- Ty suit lgi nhudn/doanh thu:
3.2 Ké hoach kinh doanh 2024
- Tong gid tri san luong bén ra va vin i
+ Than cam: tén
+ Ric thai: tin
+ Biin théi 0
+ Vin chuyén: i
+ Thach cao: tin
- Téng doanh thu: ty dong
- Lo nhufin trude thué: dong
Thué thu nhip doanh nghidp:  .ccieee ¥ dong
- Lii nhudn sau thué: ty ding
- Np ngin sach: i déng
Ty 16 tri cb tire (bing tien): %
- Ty sudit lgi nhudn sau thué/Vén chii sé hiru: %
- T9 sudt loi nhudn/Tong thi san: RETRIE,
- Ty suiit lgi nhuiin/doanh thu: ciis Yo
4. Thong qua Bsio cdo tai chinh 33 kiém toin nim 2023 theo nji dung Té trinh so
MTTr-HBQT ngay / /2024 vai......... co phén tan thanh, tromg dUong ve..ees e %o

thng sé cd phiin co quyén biéu quyét cla cdc CO ddng tham dy va Gy quyén tai Dai hoi
5. Thing qua Phwong én phin phbi lyi nhujn nim 2023 theo ni dung Tir trinh 5

s&  /TTr-HDQT ngdy / /2024 v6i ......... c0 phén tin thanh, twong duong
.......... % thng 56 ci phin co quyén biéu quyét cia cac CO dong tham dy vé iy quyén
tai Dai hoi; cu thé nhw sau:

5.1 Téng lgi nhudn sau thué c6 thé phin phdi nim 2023: tri¢u ding,

52 Phueng 4n phin phii lgi nhu@n nim 2023

r et




Tong loi nhudn phin phéi: triéu déng

Trich qu§ khen thudmg phiic lgi: triéu dong

Trich qu¥ thuémg ngwdi quan ly: iri¢u déng

Chia c6 tire (biing tién): 0

1.3 Tong lgi nhudn con lai chua phin phéi; trigu dong
6. Thong qua mire thii lao HPQT, BKS niim 2023 vi Ké hoach thil lao 2024 theo
nfi dung Tor trinh s6  /TTe-HDQT ngay [ /2024 véi ......... cb phin tin

thanh, twomg duong .......... % tong s6 ¢b phin ¢ quyén biéu quyét eia cic CH dong
tham dyr vé iy quyén tai Pai hii, cy thé nhur sau:
6.1. Thyre hién ndm 2023
a. Chi tra thii lao

- Chil tich Hji déng quantrj  : 6.000.000 ddng/ngudi/thing

- Thanh vién Hgi dong quén trj : 4.000.000 déng/ngudi/thing

- Thanh vién Ban kiém sodt  : 3.000.000 déng/nguéni/thing

b. Chi tré tién luong:

Trudmg Ban kiém soat chuyvén trich: Huwémg hrong twomg dwong chitc danh
Trurémg phong theo Quy ché tra lirong hién hanh cia Céng ty
6.2. Ké hoach chi tri thii lao nim 2024

a. Chi tra tha lao

- Chii tjch Hji dong quantrj = 6.000.000 dong/ngudi/thing

- Thinh vién Hi déng quin trj : 4.000.000 dong/nguii/thing

- Thanh vién Ban kiém soat  : 3.000.000 déng/nguéi/thing

b. Chi tra tién luong:

Trrémg Ban kitm soat chuyén trich: Hirong Iwrong nrong dwong chirc danh
Truémg phong theo Quy ché tra lwong hién hanh ciia Cong ty
7. Thong qua vife lya chon don vi kiém toian BCTC ndm 2024 theo ndi dung Ti
trinh 86 /TTr-BKSmngay / /2024 vdi ......... ¢ phin tin thinh, trong dwong
.......... % tdng 56 ¢b phin c6 quyén bidu quyét cia cac C6 dong tham dy va dy quyén
tai Dai hi;
8. Thing qua cic hop dong, giao djch giira Cang ty véi ngudi ¢é lién quan theo nii
dung té trinh s& ..../TTr -HDQT ngiy ..../2024 v&i ......... ¢b phin tén thanh, twong
BTN .....nnn.. % tOng s0 e phin co quyén bidu quyét cia cde C6 dong tham du va dy
quyén tai Pai hi, cu thé nhwr sau:
14. Phién hop Dai hii ding cb dbng thwimg nién 2024 két thic vio hi .... gi ....
phiit cang ngay.
Céc ndi dung trong phién hop duge lip thinh Bién ban va duge Dai hdi dong cb dong
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nhit tri théng qua. Bién bin gbm 06 trang, dwge 1dp thanh 03 ban, ks Hé so vin kién
Bai hi)i ddng cb dong thudmg nién 2024 1gi Van phong Céng ty 01 ban, lvu VT 01 ban,
hru Ban Thar ky 01 ban.

Nghj quyét ciia Dai hi dong cb dong thwimg nién 2024 s& dwge Lip thinh vin
bén v thong bdo dén toan thé Cé dimg theo ding qui dinh ciia Phap lujt,

POAN CHU TICH

Cha Toa
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TONG CONG TY XIMANG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN NANG LUQNG Bie lip -Ty do- Hanh phiic
VA MOI TRUONG VICEM

Ha Noi, ngay  thang  ndm 2024
Si: /NQ-BHBCH
2% D thao

Q 'fET PAI HQI PONG CO DONG THUONG NIEN 2024

- m 12{ 1 HQI PONG CO DONG THUONG NIEN 2024
CO PHAN NANG LUQONG VA MOI TRUONG VICEM

Cdn etr Lugt Doanh nghiép so 592020/0H14 dwge Quie hoi mege Cing hod xd@ hoi
chu nghia Viér Nam thong qua ngay 17/6/2020;

Can ctr Diéu l§ t6 chire va hogt dong eia Céng ty Cé phdn Ndng hegmg vé Méi trieomg
VICEM

Cdn cor Bién bdn hop Dai hoi d’ring eo déng thieong rién 2023 cia Céng ty Co phdn /
Néng heome va Moi triccmg VICEM ngdy 7 /2024, CONG ¥

.-"' . '_I.‘.

QUYET NGHI: || Vi o
Diéu 1: Thing qua Béo cdo hoat djng cia HPQT nim 2023 va Ké hugdi hupt l!ﬂng\p HH
nim 2024 Vi .oooeenes cO phﬁn tin thanh, wong dwong .........% tong s6 cb phin co o =

guyén biéu quyét cia cac C6 dong tham dy va dy quyén tai Dai hﬂrl

Diéu 2: Théng qua Béo cdo hoat djng cia BKS nim 2023 va Ké hoach hogt djng
nam 2024 V& .euereerns cdh phiéin tin thinh, twong dwong .........% tong s6 cd phin cd
quyén biéu quyét ciia cde C6 déng tham dy va iy quyén tai Dai hoi;

Didu 3: Thing qua Bdo cio két qua SXKD ndm 2023 vi Ké hogch SXKD niim 2024
VO i veeenenns ¢t phén tan thinh, tuong dUME eeiene % tong s cd phin co quyén biéu
quyét cla chc CO dong tham dy va iy quyén tai Pai hi, mt 56 chi tiéu chinh nhy sau;

3.1. Két qua kinh doanh 2023
- Tong san legng ban ra, kinh doanh

+ Than cém: tin
+ Réc thii: tin
+ Bimn thai: Lin
+ Cho thué san van phong m2
- Tong doanh thu: t dong
- Loi nhudin trurde thud: ty ding
- Thué thu nhip doanh nghiép: 1y dong
- Lugi nhudn sau thué: ty déng

- Nip ngin sach: L dﬁnug




TV 1¢ trd ¢ tire (bing tién);

Ty suiit lgi nhudn/Tdng 13 san:
Iy sudt lgi nhudn/doanh thu:

3.2. Ké hoach kinh doanh nim 2024
- Tong gid trj sdn lrong bén ra va vin tai:
+ Than cam:
+ Rac thai:
+ Bin thai
+ Viin chuyén;
+ Thach can:

Téng doanh thu:

Lgi nhugin trirdre thué;

Thué thu nhip doanh nghiép:
Loi nhudn sau thué:

Nép ngin sach:

Ty 1€ trit ¢ tire (biing tién):

T¥ sudt lgi nhudn/Tong tai san:
- Ty sufit lgi nhudn/doanh thu:

Diéu 4: Thing qua Bdo cio tai chinh 33 kiém todn nim 2023 theo néi dung Té trinh
~HD( cO phin tin thanh, twrong dwong
S— % tong s6 ci phin cd quyén bidu quyét cia cac C6 dong tham dy va ty quyén tai

50 .../TTr-HDQT ngiy /42024 véi ...

Brai hii

Diéu §: Thing qua Phwong din phin phoi lgi nhudn ndm 2023 theo ndi dung Té
trinh  s6 ..../.TTr-HDQT ngiy /4/2024 cb phin tén thanh, tuomg duong .
tong 56 co phan co quyeén biéu quyét clia cac C4 ddng tham dw va Gy quyén tai Pai héi;

cy thé nhir sau:

Ty suit lgri nhudn sau thué/Vén chi sé horu:

Ty sudit lri nhudin sau thué/Vén chii sér hir:

&

5.1 Tong lgi nhudn sau thué ¢é thé phin phéi nim 2022:

5.2 Phuong an phén phoi lgi nhudn nam 2023
Téng loi nhudn phén phéi:
Trich qu¥ khen thudng phiie lgi:
Trich qu¥ thudmg nguoi quan hy:
Chia cb tirc (bing tién);

5.3 Tong lgi nhuin con lai chua phin phéi:

Piéu 6: Thing qua mire thi lao HPQT, BKS nim 2023 vi Ké hoach thi lao 2024
theo ndi dung Tér trinh sé ..../TTr-HDQT ngay .../4/2024 voi ......... cd phin tén

triéu dong,

triéu dbng
trgu déng
triéu dong

0
triéu déng




thinh, twemg duong ..........% tong sb ¢d phin co quyén bidu quyét cia cic C5 dong
tham dir vi &y quyén tai Dai hoi, cu thé nhy sau:
6.1. Thyre hién nim 2023
a. Chi trd thi lao
- Chil tich Hoi dong quan trj: 6.000.000 déng/ngudi/thing
- Thanh vién Héi dbng quan tri: 4.000.000 ddng/ngudi/thing
- Thinh vién Ban kiém seat: 3.000.000 déng/ngudi/thing
b. Chi tra tién hremg;
Truwémg Ban kiém sodt chuyén trach: Huémg lwong twong duomg chire danh
Truémg phong theo Quy ché tra lvong hién hanh cia Céng ty
6.2, Ké hoach nim 2024
a. Chi tré thi lao
- Chil tjch Hi déng quén tri: 6.000.000 déng/ngwii/thing
- Thanh vién Hoi dong quéin tri: 4.000.000 ddng/ngudi/thing
- Thanh vién Ban kiém sodt: 3.000,000 déng/nguéi/théng
b. Chi tré tién lwong:
Triromg Ban kiém sodt chuyén triach: Hudmg lwomg twong duong chire danh
Trrémg phong theo Quy ché tri lrong hién hanh cia Céng tv

Piéu 7: Thing qua viée hra chon don vi kiém todan BCTC nim 2024 theo nji dung
Tir trinh s6 .../TTr - BKS ngay .../4/2024 vii ......... cd phin tan thanh, twong duong
.......... % ting si ¢ phiin c6 quyén biéu quyét cia cie Cb dong tham dy vi dy quyén @i

Piku 8 Thing qua cic hgp ddng, giao dich gilra Cing ty véi ngudi ¢é lién quan theo
ndi dung t& trinh 86 ..../TTr - HDQT ngay ..../2024 véi ......... ¢b phiin tin thanh,
trong dUong ..eceerew % tong s cb phin c¢6 quyén biéu quyét cia céc CH dong tham dy
v Gy quyén tai Dai hdi, cy the nhu sau:

Pifu 9: Nghj quyét cb hiu lye ké tir ngay ...../...../2024
Héi dbng quén tri, Gidm dc va ton thé cd déng Cong ty Cb phin Ning lugng va
Mai trrdmg VICEM 6 trach nhiém thi hanh Nghi quyét niy,

Nei whiin: TM. PAI HOT PONG €O DONG
- HNX, UBCKNN (d¢é bic); CHIU TOA

- VICEM (dé bic);

- Nhr didu 9;

-Lau VT,

Nguyén Thi Kim Chi




DAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

THE BIEU QUYET
" MA COPONG

TEN CO PONG/HD CO PONG:

& 4

Trong do:
S0 ¢ phan sd hiru: C6 phan
S6 ¢o phan ty quyén:  C6 phan

The biéu quyét nay chi ¢é gid tri trong cudc hop Dai hi dong cé dong
thueong nién ngay 24/4/2024




PHIEU BIEU QUYET

7 (EALCUOC HOP DAL HOI BPONG CO DONG THUONG NIEN NAM 2024
),.fw v~ cBONG TY CO PHAN NANG LUONG VA MOI TRUONG VICEM

|_-=lr in ll"

|: N
(") | THONG TIN CO BONG

N

”\f'\.r "-T'Eh‘i:ﬁ*afmg.-"dal dién:
= Irdﬁsé‘ﬂ{f-ng'
S6 hegng cb phin cé quyén bidu quyét: CP
[1.NQI DUNG BIEU QUYET

Théng qua Bdo cio hoat dijing ctia Hi dong quén trj nim 2023 v ké hoach hoat dimg nam
2024
Ping ¥ | Khéng ding v :I Khiing ¢6 ¥ kién E

2. Thong qua Bio cdo két qua hogt dfng ciia Ban kiém soat nam 2023 va ké hoach hoat déng
nim 2024

Ping y D Khéng déng y j Khing c6 ¥ kién D

3. Thing qua Béo cdo két qua hoat déng san xuét kinh doanh nam 2023 vi ké hoach san xuft
kinh doanh nim 2024

ff )

=

Bing ¥ : Khing ding y Khiing cd ¥ kién j

4. Théng qua Béo cdo tai chinh nim 2023 d dugc kiém todn theo tor tinh s6  /TTr-HDQT
Bing ¥ Khing ding ¥ Khing e6 ¥ kién _|I

5. Thing qua Phuong én phiin phéi lgi nhudn ndm 2023 theo to trinh & /TTr-HDQT
Pong¥ | | Khing ding ¥ Khing c6 ¥ kién

6. Thong qua mic chi tra thu lao cho HPQT va BKS nam 2023 va ké hoach thi lao nam
2024 theo tér trinh s&6  /TT r-HBOQT

Bing ¥ Khing dong v Khéng cb v kién
7. Thing qua viéc lya chon dom vi kiém todn Bédo cdo tai chinh nadm 2024 theo t& trinh sé
../ TTr-BKS

Ping ¥ i Khing ding ¥ D Khéng c6 ¥ kién

Hé Ngi, ngay 24 thing 4 nam 2024
Cd déng k¥, ghi rd ho tén

1%




PHIEU BIEU QUYET

I CUQC HOP DAI HO1 PONG CO DPONG THUONG NIEN NAM 2024
LIRS EONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM

..":-r ol PHEN I
|!- '. NANG LLIING VA |

\e. -ﬂﬁﬁﬂﬂ TIN CO PONG
G g/dai dién: .
Mﬁ 'r:ﬂ dong:...

86 lugng ¢b ph.m cd quyén I:uéu GUYEE: . ..osvoreresieenmseneniasee s CP

1. NOI DUNG BIEU QUYET

1. Théng qua cic hep ddng, giaso dich gilta Cong ty voi nguii lién quan theo tér trinh s
JTTe-HPQT

DPing ¢ Khing ding y D Khing ci ¥ kién

Ha Ngi, ngay 24 thing 4 néim 2024
Cb déng k¥, ghi rd hg tén

¥



