CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NANG LUQNG VA MOI TRUONG VICEM Bie Iip - Tw do - Hanh pliic
VICEM ENERGY AND ENVIRONMENT THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
séMo.: 0 Lpsrprece H Ngi, ngéy 16 théng 4 nam 2025

Hanot, April 162025

BIEN BAN HOP
PAI HQI PONG CO DONG THUONG NIEN 2025
ANNUAL GENERAL SHAREHOLDERS'MEETING MINUTES IN 2025

A. Tén doanh nghigp: CONG TY CO PHAN NANG LUONG VA MOI TRUONG YICEM
A Cﬂmpmy mame; VICEM ENERGT AND ENVFIRONMENT JOINT STOCK COMPANT

B. Thii gian bit dfiu phién hop; § giy 30 phit, ngay 16/04/2025 {’m
B. Tiwee: April 16™ 2025 et 8:30 am r{f LUN::?

] PHAN

C. Dia_diém: Héi trudmg ting 3, Cong ty C& phin Ning lwgng v Méi G "
VICEM - 86 21B, phé Cat Linh, phutmg Cét Linh quin Déng Pa, thanh phé Ha N§i. L" g

C. Venue: 3rd floor conference hall, VICEM Energy and Environment Joint Stock CW I 1"*1
- No. 2IB, Cat Linh streal, Cat Link ward, Dorg Da district, Hanol eily.

D. Thianh phin tham dw: Thanh vién Hoi déng quén tri, thanh vién Ban Té
dbe Clng ty, cde khich moi tham dy Pai i, céie C6 ddng va Nguii dai dién Uy g l.'la
Cb déng Cong ty Cb phin Ning luong vi Moi trudmg VICEM (theo Danh sich ¢d ddng  /~
chit ngly 18/03/2029), i

D. Participamts: Members of the Board af Directors, members of the Company's Board of |I ';l
General Directors, gesis attending the Meeting, Sharehalders and Autharized Representatives of o'
Shareholders af VICEM Energy and Environment Joint Stock Campany (accarding to the List off
Shareholdars closed on March 18" 2025),

E. Co ciin nhiin sy Poin Chii tich vh cic Ban giiip viée tai Pai hji:
E. Personnel structure of the presidium and assisting committee af the General Meeting
Ca cdu nhin sy Bodn Ch tich v céc Ban gitip viée tai Dai hi d& dwoe Dai hi dong

C4 déng thong qua biing hinh thirc gio Thé biéu quyét tai Dai hii voi 1 1§ bifu quyét
100% C6 d6ng e6 miit tan thanh. Cy thé nhir sau:

The persommel structure of the Presidium and the Assisting Commirtees o the CGeneral
Meeting was approved by the General Meeting of Shareholders in the form of holding up veoting

cards at the General Meesing with a voting rate of 100% of the shareholders present In approval,
Specifically, as follows:

1. Dodn Chii tich/Presidium :

-\.'\-\._ L
-.\_.'—

- Ba Nguvén Thi Kim Chi  Chu tjch HBQT Chi tpa

- Mrs Ngwyen Thi Kim Chi Chairwoman of BOD Preside

- Ong Triin Khiic Manh TV.HBQT Thanh vién
- Mr Tran KEhac Marh Member of 80D Member

- Ong Nguyén Danh Huyén TV.HBQT Thanh vién
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- Mr Ngvyen Dank Huyén Member af BOD Member
2. Ban Thu ky/Secretariat:

- Ba Nguy&n Thi Bich Nguyét Trwedng phong TCLD Truémg Ban

- Mrs Nguyen Thi Bich Nguyet  Head of organization depariment Chigfof the Secretariat
- Ong Pham Nggc Birc Ngutri phy trich quén trj cong ty  Thénh vién

- Mr Pham Ngoc Duc Person in charge of cerporaie govermmee  Member

3. Ban Kiém phiéw/Vote counting Board:

- Bi DA Thi Minh Thoan Phé Vin phing Céng ty Trurdng ben

- Mrs Do Thi Minh Thoan Deputy manager of rompany affice  Chigf of team

- Ong Mai Thanh Héi Phé phang KTKH Thinh vitn

- My Mai Thanh Hai  Deputy Head of Economic and Planning Department  Member

- Ba Lé Thi Lan Huong CV Phép ché & QHCE Thanh vién

- Mrs Le Thi Lan Huong Legal and Shareholder Relations Dept Specialisi  Member

4. Ban Kiém tra e cdch ¢d ddng/Board of Inspection of Shareholder Status

- Ong Trin Quang Ninh Trudmg Phong Phap ché & QHCP  Tnodmg ban

- M Trdn Ouang Nink  Head of department Legal and Shareholds Relations  Chief Inspector
- Bt Nguyén Thj Hing Hanh CV Phéng Ké toén TKTC Thinh vién

- Mrs Nguyen Thi Hong Hanh Accounting department specialist Member

_B& Trdn Thi Hodng Ngdn  CV Phong Phap ché & QHCD ~ Thanh vién

- Mrs Tran Thi Hoang Ngan Legal and Sharcholder Relations Dept Specialist  Member

- B4 Lé Ngoe Thiy CV Phbng Tb chirc 1ao ding Thénh vién

- Mrs Le Ngoc Thuy Specialist in labor organization department Member

F. Ditu kién tién hinh Pai hi/Conditions for conducting the General Meeting:

Trudmg Ban Kiém tra i céch cd dong - Ong Triin Quang Ninh bio cdo ti Dai hoi két
quA kiém tra tu cdch cb déng tham dyr phién hop Dai hji ddng ch ddng thutmg nién 2025,
tai thoi diém khai mac (8h30 phat), Dai hji 4 dicu kifn tién hanh theo quy dinh cia Phip
ludt hién hink véi co cdu cf dong nhu sau: 85 lwgng Ch tham di va cb déng Oy
ﬁxn}'h tham dy dai hoi 14 55 Cb déng, dgi dign cho 20.535.371 ¢ phiin, chiém 65,82% trén

g st ¢b phan cé quynin bitu quyeét (31.199.825 ¢o phin), trong dé:

At the General Meeting, Head of the Shareholder Qualification Inspection Committee - Mr.,
Tran Queang Ninh reports the resulis of checking the eligihility of shareholders attending the 2023
Annial Gemeral Meeting of Shaveholders, at the opening lime (8h30 minutes), The meering is
eligible to proceed according fo the provisions af current Law with the shareholder structure as
follows: The rumber of attending Shareholders and authorized shareholders attending the
meeting is 35 Shareholders, representing 20 535.371 Share, occupied 65,82% of the total mumber
of shares with voting righes (31.199.825 Share), in rthere.

- $é cih ddng tham dur rue tiép 1a B Cb dang, dgi dign cho 19.657.288 cb phlin, chiém
63% tong b ¢ phiin co quj.-'én biéu quyét.

. The number of shareholders attending directly is & Shareholders, representing 19.657.288
Share, sccupy 63 % of the total mimber of shares with voring rights.

. S Ch dong uy quyén 14 47 CH dong, dpi dign cho 878.083 b philn, chiém 2.82%
g sb cb phiin cb quyén bidu quyét.

- The number of Authorized Shareholders is 47 Sharekalders, representing 878 083 Share,
orcupy 2,82 % of the total number of shares with voting rights. '
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(. Nbi dung phién hop/Meeting confent

1. Doin Chi tich, Ban thw k va kiém phiéu di duge Doi hdi dbng cd ddng nhit tri
théng qua véi ty 1§ 100% Cd dong c6 miit tin thinh bang hinh thie gio thé bifu quyét.

| The Presidium, Secretariat and vare eounting were unanimously approved by the General

HEE:HS af Shareholders with the approval raie of 10034 of Shareholders present by raising voting
cards.

2. N§i dung Chiromg trinh nghj sy ciia Dgi h§i 82 dwroe Dei hoi ddng CB dong nhit
i thme qua véi 7 18 100% C8 dbne c6 mat tan thanh bing hinh thitc gio thé bidu quyét.

2. The camtent of the Agenda of the Meeiing was unanimously approved by the General
Meeting of Shareholders with [00% approval from shareholders present by raising voting ecards.

3. Quy ché 1am vige 48 dugc Dai hoi dbng cd Adng nhit tri thing qua véi ¥ 18 100%

Cé ddng 6 mat t4n thinh bing hinh thire gio the biéu quyét.

3. The working regulations were unanimously approved by the General Meeting af
Sharehoilders with 100% approval from shareholders present by raising voting cards.

4. Cic Biio ciio va Tir trinh do Thanh vién doéin cha tich trinh bay tai Dai bi:

4. Reports and Proposals presented by members of the Presidium at the General Meeting.

- Béo cio hoat ddng cia HDQT nfim 2024 va K& hoach hoat ddng 2025, Bao cao hogt
déng ctia thinh vién dfc lip HDQT va két qui dinh gid cia thanh vién dge 15p vé hogt
dong cta HBQT niim 2024,

- Board of Directors' operation repor! in 2024 and operation plan for 2025, Report on the
activities af independent members af the Board of Directors and the vesults of tha independent
members' assessment of the activities of the Board of Directors in 2024; 4

- Béo cio hoat ddng ciia Ban kiém sodt niim 2024 va K& hoach hoat ddng 2025;

- Board of Supervisors' operation repor in 2024 and operarion plan for 2025;

- Béo cho Két qua hogt djng SXKD nim 2024 va K¢ hoach SXKD nam 2025;

- Report on production & business results in 2024 and production & business plan in 2025

- Té trinh 56 483/ TTr-HPQT thong qua Béo céo tai chinh ndm 2024 da kifm todn;
- Propesal No 483/TTr-HDQT approval of Audited Financial Statemerts 2024;

- Tor trinh s& 484/TTr HPQT thing qua Phuong én phin phéi lgi nhuan nim 2024;

_ Proposal No. 484/TTr-HDQT approval of Prefit disiributian plan for 2024

T trinh 56 485/TTr-HDQT thong qua mire chi tr thit lao HBQT, BKS nim 2024
v K& hoach chi trd thi lao 2025;

- Proposal No. 485/TTr-HDQT approval of Remunerarion level for the Board of Directors
and Board of Supervisors in 2024 and remuneration payment plan for 2023,

- T trinh &b 02/TTr-BKS théng qua viée lya chon don vi kidm todn BCTC niim 2025;

- Proposal Ne. 02/ TTr-HDOT approval of Selection af auditing wnit for financial statemenis
in 2025;

- Tér rinh sé 487/ TTr-HPQT théng qua ndi dung stra déi, b sung Didu 18 Cong ty;

- Proposal No. 487/TTr-HDOT approval of amendments and supplements io the Charter of
organtzation and operarion of Company;

- Tir trinh sb 486/ TTr-HPQT thing qua céc hop dbng, giso dich gitta Clng ty voi
ngirin oo lidn quan.
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- Propasal No. 486 TTr-HDOT approval of Approval of contracis and ransactions behween
the Comparty and related persons;

- Thing béo danh séch ngwir ¢4 lign quan va lgi ich ¢6 lién quan nam 2024,
- Amnouncement of List of related persons and relafed inferesis in 2024;

- Thilo Indn tai Dai hi/Discussion &t the General Meeting: Chil tga mii cée Co dong
tham gia ¥ kifn ¢di v6i cdc Béo cao va Ter trinh tai Dai hfi. Y kién ciia e déng vé cée bio
céo vit To trinh tai Pai hdi:

Ciiu hidi: Chng Ly co ké hoach thodi vén nha nurde khang?

Tré livi: Céng ty Cb phin Nang legng vi Méi tnrimg VICEM véi chirc ning chinh 1a
cung uﬁp_ than vi nguyén ligu thay thé cho céc Céng ty xi mAng, lh don vi thinh vién dim
béo an ninh ning lugng trong VICEM. Thize t€ hign nay Cng ty chus ¢6 ké hogeh thodi
vén nhi nurde tai Cong ty

The Chairman invites Shareholders to give thelr opinions on the Reports and Froposals at
the Meeting. Shareholders' opinions on reports and Proposals at the General Meeting:

Question: Does the company have a plan to divest state capital?

Answer: VICEM Energy and Environment Joint Stock Compary with the main function af
supplying coal and altermative raw materials to cement companies, is a member unil io ensure
gmergy security in VICEM. In fact, the Company currently has no plan to divest state capital in the
Company

Pén 10800 phit (thit difm bifu quyét thing qua cic T trinh Dai hji) Ban Kiém
tra tur cich ¢f déng bio céo tai Do hﬁi:gimgcﬁd&ng tham dy vii cd ddng Uy quyén
tham du 13 55 ¢b ddng, dai dién cho 20.535.371 cd philn, chiém 65,82% tong sh cd phin
6 quyén bidu quyét.

To 10.00 a.m, (rime of voting to approve the General Meering Proposals) The Shareholder
Eligibility Inspection Commiftes reporied ai the General Meeting the number of atiending
shareholders and authorized shareholders attending 33 shareholders, representing 20.535.371
shares, occupied 65,82% of the total mumber of shares with voting rights.

H. Nghi quyét cita Dai hoi déng CO ddng/Resolution of the General Meeting of
Shareholders

Sau ki xem xét cic Bio cdo, T trinh va thio luin cic vén dé lién quan, Dai hi
ddng C4 ddng thuimg nién 2025 Céng ty Cé phiin Nang heong vi Méi traémg VICEM d3
nhit tri thing qua cdc ndi dung sau:

After reviewing the Reporis, Proposals and discussing related issues, the 2025 Anmnual
General Meeting of Shareholders of VICEM Energy and Enviromment Joint Stock Company
wiantmously approved the following contents.

1. Théng qua Béo cdo hogt djng cia HDQT nim 2024 vi Ké hoach hoat dfjng
2025, Bio cio hoat dgng ciia thanh vitn dfe lip HDQT va két qud dénh gid cia
thanh vién dge 13p vé hopt dfng cia HBQT nim 2024 véi 20.535371 ch phin tén
thanh, tuong dirong 100% tdng b cd phin ¢6 quyén bidu quyét ctia céc Co déng tham dy
va Oy quyén tai Dai hii,

1. Approving the Board of Direciors' operation report in 2024 and operation plan for 2023,
Report on ihe activities of independent members of the BOD and the results of the independent

members' assessment of the activities of the BOD in 2024 with 20.535.37! approved shares,
equivalent 100% Total namber af voting shares af Shareholders attending and authorizing ar the
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Cremeral Meeting;

2. Thing qua Bio cio hoat djng ciia BES nim 2024 va Ké Imgch hogat ding niim
2025 véi 20.535.371 od phén tén thénh, trong duong 100% tdng 6 cé phin cé quyén
bifu quyét cia cic Cé ddng tham dy v fiy quyén tai Dgi héi;

2. Approving the Board of Supervisors' operation report in 2024 and operation plan for

2025 with 20.533.371 approved shares. eguivalent 100% Total number of voting shares of
Shareholders attending and authorizing at the General Meeting;

3. Thing qua Bio cio két qui SXKD nim 2024 vi KE hogeh SXKD nim 2025
vi 20.535.371 ¢ phan tan thinh, wong duong 100% tong s0 co phan cé quyén bt
quyét clia che CA ddng tham dy va by quyen tai Bgi hi, mjt s6 chi tiéu chinh nhu sau:

3. Approving the Business Results Repart in 2024 and business and production plan for 2023

with 20.535.371 approved shares, equivalent 100% Total number of voting shares of Shareholders
attending and authorizing ai the General Meeting:

3.1. Két qud hogt djng kinh doanh 2024/Business performance in pear 2024,

- San lrgng mua vao:
- Purchased oulpur!
+ Than cém/Pulverized Coal: 409,778 tén
+ Ric thai/Wasre: 10,640 tén
+ Rin thii/Sewage siudge: 36,748 tén .
+ Thach cao/Gypsunt: 18461 tin ].'
+ Clinker/Clinker: 370.248 tén .-
- $in hrong bdn ra, kinh doanh:
- Sales and businzss outpul:
+ Than cam/Pulverized Coai: 406.777 thn
+ Riic thai/Waste: 10,640 tén
+ Bimn thai/Sewage siudge: 36.788 tin
+ Thach cao/Gypsum: 18.461 tén
+ Clinker/Clinker: 370.248 thn
+ Vin phong cho thué/Gffice for reni: 9.348 m2
- Téng doanh thu: 1.362.879 triéu déng
= Total revenue: 1.362.879 miliion ¥ND
- Lot nhudn trude thue; - 6.318 trifu déng
- Profit before tox: - 6i.318 million ¥ND
- Lgi nhudn sau thug: - 7,501 trigu déng
- Profit ajter tax: - 7.501 million VND
- Ty suiit lgi nhudn sau thud/ Vin chi s& hir: - 1,88%
- Prafit ajter tax’ total capital Ratio: - 1,882
- Nop ngin sach: 10,916 tridu ding
- Submis budpet. 10,918 million FND
- T 18 tré b tirc (biing tién): 0%
- Dividend payment rate {in money). 4

1.2. Ké hoach hoat ddng kinh doanh niim 2023/Plan of business performance in the
vear 2025:




- 8&n lrgng mua vio:

- Purchased owiput:
+ Than cim/Coai dust: 531.000 tén
+ Ric thai/ Waste: 15.000 tdn
+ Bin thii/Sewage siudge: 30.000 tdn
+ Thach cao/Gypsust: 12.000 tdn
+ Clinker/Clinker: 240,000 tn
- Sén lugmg ban ra, kKinh doanh:
- Saley and business ouiput.
+ Then cdm/Coal dust: 530,000 tan
+ Rac thiil/Waste: 15.000 tén
+ Bun thii/Sewage siudge: 30.000 tan
+ Thach cao/Gypsum: 12.000 tén
+ Clinker/Clinker: 240.000 tin
+ Van phong cho thué/Office for rent: 9,348 m2
- Téng doanh thu; 1.683.273 triéu dong
- Tatal revenue. [.683.273 million VND
- Lgi nhudn trade thué: 3,007 triéu déng
- Profit before fax. 3.007 miflion VXD
- Lo nhudn sau thué; 260 tritu ddng
- Profit gfter fax, 260 million VND
- T suft loi nhujn sau thué/Vén chil sé hiu: 0,07 %
- Projit after tax/ total capiral Ratio: 0,07 %
- Nop ngin stch: 13.977 trigu ddng
- Submit budyget: 13.977 miiiton FND
- T 1@ trd cb tire (blng tidn): 0%
- Dividand payment rate (in money). 0%

024 theo nji dung T¥ trinh sé
4, Thing qua Bao cdio tai chinh d@ kiem todn nim 2
483/ TTr-HPOQT ngay 11/04/2025 voi 20535371 ¢b phin tin thinh, wwong duong 100%
thng 56 cb philn c6 quyén biéu quyét elia chc CB dong tham dyr va iy quyén tai Dai hji

' To adopt the Audited Financtal statement in the fiscal year 2024 according to the conient
of Pr:pz:a! .'-.’J:,I 4&3;?‘1":- . HDOT dated April 11*, 2025 with 20.333.371 appraved shares,
equivalent 100% Total mmber of voting shares of Shareholders attending and autherizing at the
(General Meeting,

i dung Tir trink
5. Théng qua Phuong an phin phéi lpi nhujn niim 2024 theo ngi dung
shh b mmﬂm T nghy 11/04/2025 véi 20,538,371 b phin téx thinh, trong duong
100% tdng sé cb phdn cd quydn bidu quyét cia cde Ch déng tham dy v dy quyén tgi Pai
hi; cu the nhur sau: g -
5. Approval of the 2024 profit disiribution plan according fo the content Proposal No.
586/TTr - HDQT d::;‘en!' April 11" 2025 with 20.535.371 q:_;m_mud shares, equivalent 1005 Fﬂw
nimber of voting shares of Shareholders artending ond u:qfunzmgm' the General H-ﬁ:’ﬁrl'hlg as jollows:
$.1. Téng lgi nhugn sau thué 6 thé phin phdi nam 2024: - 3.577,002 triéu ding
3.1, Total profit after tax can be distributed in 2024: - 3.577,002 million FNL




Trong dd/In there:

- Loi nhujn sau thué chua phin phdi dén 31/12/2023:  3.923,901 tridu ddng
- Retained undistributed profits from 31/12/2023: 1,923,001 million VND
- Lgi nhufin sau thué nim 2024 - 7.500,903 trigu déng

- PAT arising in 2024 - 7.30,903 miilion VND

5.2, Phuong én phin phéi loi nhudin nfim 2024
5.2 Profit distribution plan for 2024

Téng i nhudn phén phéi: 0 trién dfng
Total distribution profit: O million VND
- Trich qu§ khen thuéng phiic Igi: 0 trigu ddng
- Borus and welfare: { million VND
- Trich quy thuéng ngwdi quén Iy 0 tridu ddng
- Bonus fimd for managers: @ million VND
- Trh ¢ tire nam 2024 (ty 1& 0% biing tién): 0 trigu déng
- Dividend payment 2024 (0% rate in cash): 0 million VND
5.3, Thng l¢ri nhudn con lgi chua phén phéi: -3.577,002 triéu déng
5.3. Total remaining undistributed profits « 3,577,002 miilion VND

6. Thong qua mire thi lao HDQT, BKS nim 2024 va Ké hogch thii lao 2025 theo
nfi dung T¥ trinh sé 485 TTr-HPQT ngay 11/04/2025 voi 20.535.371 cd phin tin
thénh, tuong dwong 100% téng sb ¢b phiin c6 quyén bidu quyét cia cée C4 déng tham dy
vty quyn tai Dai hoi, cu thé nhr sau:

6. Approval of the Salary and Remuneration of Board of Directors, Board af Supervisors in
2024, remuneration plan for 2025 according to the convent of Proposal No. 485/TTv - HBQT
dated April 11™ 2025 with 20,535,371 approved shares, equivalent 100% Total number of voting
shares of Sharehalders attending and authorizing at the General Meeting, ez follows:

6.1. Thye hifn niim 2024

6.1, Implementagion in 2024

a. Chi trd thi lao/Payment of remuneration

- Chit tich Hdi déng quén trj: 6.000.000 dbng/ngudi/thing

- Chairman of the Board of Directors: 6.000.000 VND/person/month

- Thinh vién Hai déng quin tri: 4.000.000 déng/ngudi/thing

- Members of the Board of Directors: 4.000.000 VNDyperson‘month

- Thanh vién Ban kim soat: 3.000.000 déng/ngudi/thing

- Member of the Supervisory Board:3.000.000 VYNDyperson/manti

b. Chi tri tién lwong/ Payment of salaries:

Trréng Ban kiém sodt chuyén trach: Huémg luong tuong ducng chire danh Truong
phong theo Quy ché tri lwong hign hanh cia Cong ty

Head of the Supervisory Board: Receiving o salary equivalent to the ritle of Head al
Department according 1o the Company's curren! salary reguiations

6.2. Ké hoach chi tri thi lao nfim 2025

6.2. Remuneration plan for 2023

g, Chi tra thi lao/Payment of remuneration




- Chii tich Héi déng quén irj: 6.000.000 déng/nguiri/thing

= Chatrman of the Board of Directors: 6.000 000 VNIV person/month
- Thinh vién Hoi déng qudn trj: 4.000.000 déng/ngudi/thing

= Members of the Board of Directors: 4 000 000 VNDperson‘monih
- Thanh vién Ban kiém sodt: 3.000.000 déng/mgwii/thing

= Member of the Supervisory Boavd:3.000.000 VND/person/month

b. Chi tri tién lirong/Payment of salarics:

Trurimg Ban kitm sodt chuyén trach: Hiéng luong twong dwong chire danh Trudmg
phong thee Quy ché trd lweng hign hinh cia Céng ty

Head of the Supervizsary Board: Receiving a salary equivalent (o the title of Head of
Department according to the Company's current salary regulaiions

7. Thiing qua viée lra chon dom vj kiém todn BCTC nfim 2025 theo ndi dung T
trinh sé 02/TTr-BKS ngay 11/04/2025 vii 20.535371 b phiéu tin thanh, tong dirong
100% ting 56 6 phin ¢o quyen bifu quyét cia cic ob dong tham dy va by quyen tai dai hdi;

2. Approval of selecting the audit unli for the 2025 financial statements according to the
content of Proposal No. 02TTr-BKS dated April 11", 2025 with 20.535.371 approved shares,

equivalent 100% Total number of veting shares of Sharehelders atending and authorizing art ihe
Creneral Meeting,

B. Thing qua cie hop ding, giao dich gifta Cang ty viri nganiri ¢6 lién quan theo nji
dung tir trinh s6 486/TTr-HDQT ngiy 11/04/2025 voi 893,650 b phicu tin thanh, twong
dutmg 100% tong s6 c6 phin c6 quyen biéu quyét cla cic ¢b dong tham dy vi dy quyén 1gi
dai hoi (1Y do sd cd phin tham di Bai hoi dong b dong cla ngudi litn quan khéng duoc
quyén bi¢u quyét ndi dung ndy theo quy dinh tpi Pidu 167 Ludt doanh nghiép);

8. Approval of comtracts and iransactions berween the Company and relaied persons
according ro the content of Proposal No. 486TTr-HDQOT dated April | 1* 2025 with 893650
approved shares, eguivalent 100% Total mumber of voting shaves of Shareholders aitending and
authorizing at the General Meeting

9, Thing qua ndi dung sira ddi, bo sung Didu I§ Cong ty tai tir trinh sb 487/TTr-
HPOT ngiy 11/04/2025 v&i 20.535.371 ¢b phin tin thanh, twong duong 100% téng 56 ¢
phin c6 quy%n bidu quyét ciia cic Co dong tham dy vi ay quyen tai Dyi hii;

9 Approving the content of amending and suppiementing the Company Charier in ihe
Proposal No. 487 TTe-HDOT dated April FI™ 2025 with 20.535.371 shares in faver, equivalent
to 1 00% of the total mumber of voting shares of the Shareholders artending and awthorized ar the
Creneral Meeting.

10. Phién hop Dai hii @ing b ding thuimg nién 2025 két thie vao héi 10 giv 40
phiit cling ngiy.

10, The 2025 Amnual General Meeting of Shareholders ended at 10:40 am, an the same
dary

Cée ndi dung trong phién hop duge Hip thinh Bién ban va duge Dai héi dbng cd dﬁng_
nhit tri thing qua. Bién ban ghm 09 trang, duge lp thanh 03 ban, lud Hé so viin kién Dai
héi ddéng cb déng thuémg nién 2025 tai Viin phong Cong ty 01 ban, hru VT 01 bén, lwu
Ban Thu ky 01 ban.

The comtents of the meeting were recorded in Minutes and unanimously approved iy the
General Meeting of Shareholders. The minuies include 09 pages, made into 03 copies, 01 eopy is

‘o
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kept in the Document File of the 2025 Annual General Meeting of Sharcholders al the Compeany
Office, 01 copy Is kept in, 01 copy is kept In the Seeretarial.

Nighi quyét clia Dgi hoi ddng cd dong thuimg nién 2025 & duge Hp thanh vin bin va
thding bdo dén todn thé CB dong theo ding quy dinh cda Phap lujt,

The Resalurion of the 2025 Annual General Meeting of Sharehalders will be made in writing
and notified to all Sharehoiders in accordance with the provisions of Law.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT CORPORATION Bic lip - Tw do - Hanh phiic
CONG TY CO PHAN NANG LUQNG VA THE SOCIALIST REPUBLIC OF VIETNAM
MOI TRUONG VICEM Independence - Freedom - Happiness
FICEM ENERGY AND ENVFIRONMENT
JOINT STOCK COMPANY
SdNo: OO0 2ING- PHECD Ha Ngi, ngay 16 théng 4 nam 2025

Hanai, April 16* 2025

NGH] QUYET PAl HOI PONG CO PONG THUONG NIEN 2025
GENERAL SHAREHOLDERS' MEETING RESOLUTION IN 2025

PAI HOI PONG CO DONG THUONG NIEN 2025
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
GENERAL SHAREHOLDERS® MEETING
OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

Ciin exr Lugdt Doanh nghiép ngay [7/6/2020;
Pursuant to the Law on Enterprises dated June 17%, 2020;

Cén cit Ludt Chiimg khodn ngey 26/11/2019; (a7 T8

Pursaant to the Law on Securities dated November 267, 2019; i'li | i m:.
. Bl u i L.'I TE
Cén cie Didu 16 16 chire va hogt dgng cia Cong ty Co phan Ning hegng vt "fﬁﬁ_ VIC
f.l"l!-t'ﬂ‘i"lg FICEM : H
Pursuant to the Charter of organization and operstion of VICEM Energy and Environment
Joint Stock Company; |
Cén cir Bign bén hop Dai hdi dong cd déng tnedng nién 2025 ctia Cdng ty Cé phin
lhegng vé MO trigmg VICEM ngdy 16/04/2025.
Nw?mm:m the Hiﬁ of the 2025 Annual General Meeting of Shareholders of VICEM

Energy and Environment Joint Stock Company dated April 16, 2023,

QUYET NGH]:
HEREBY RESOLVES:

" {5,

Pibu 1. Thong qua Bdo cio hogt dong cia HDQT nlim 2024 va K€ hageh hogt ding
nm 2025, Bdo cdo hoat dong ciia thanh vién ddc 1p HDQT va két qua dinh gid cia thinh
vién doc lip vé hoat djng cta HPQT nam 2024, - e

Article 1. Approving the Board of Directors’ aperation réepori in 2024 operation plan
for 2025, Report on the activities of independent metmnbers tj!'f the BOD and the results of the -
independent members' assessment of the activiries of the BOD in 2024,

Diéu 2. Théng qua Béo cdo host ddng cla BKS nim 2024 va Ké hogeh hoat ddng
ndm 2025,

Articie 2. Approving the Board of Supervisors® aperation report In 2024 and operation plan
Jor 2025. _

Pidu 3. Théng qua Bao co két qua SXKD nim 2024 va Ke hogeh SXKD ném 2023,
miit st chi tidu chinh nhuwr sau:




Article 3. Approving the Business Reswulis Report in 2024 and business and production plan

for 20125, some key indicators are as follows;

3.1. Két qui hoat djng kinh doanh 2024/Business performance in year 3024,

- Sin lwong mua vio:
- Pyurchased output:
+ Than cdm/Pulverized Coal: 409.778 tdn
+ Réc thai/ Waste; 10.640 tan
+ Bin thai/Sewage sludge: 36.788 tin
= Thach cao/Gypsum | 8.461 tdn
+ Clinker/Cifnker; 370.248 tén
- S&n lugng ban ra, Kinh doanh:
- Sales and business owurpul;
+ Than cim/Pulverized Coal. 406.777 tén
+ Ric thii/Waste: 10.640 tén
+ Bin thii/Sewage shudge. 36,788 tén
+ Thach cao/Gypsum. 18.461 tén
+ Clinker/Clinker: 370.248 tin
+ Vin phong cho thué&/Office for rent: 9.348 m2
- Téng doanh thu 1.362.879 wrigu dong
- Total revenue! 1.362 879 million VND
- Loi nhufin tnede thud: - 6.318 trigu ddng
- Profit before tax: - 6.318 milfion VND
- Loi nhudin sau thué: - 7.501 triéu ddng
- Profit after tex: - 7.501 million VND
- Ty sufit 1 nhufin sau thué/Vén chil sé hir: - 1,88%
- Profir after tax/ roral capiial Ratio: - 1. 88%
- Ngp ngln sdch: 10,916 tridu déng
- Submit budget: 10.916 million ¥ND
- T¥ 12 tré cb tirc (biing tién): 0%
- Dividend payment rate (in money).: o
3.2, K hoach hoat ddng kinh doanh niim 2025/Plan of business performance in the
year 2025:
- San lugng mua vao:
- Purchased oufpul.
+ Than cam/Coal dust! 531,000 tdn
+ Rac thay/ Wasie: 15.000 Iﬂn
+ Biin thdi/Sewage siudge: 30.000 tan
+ Thach cao/Gypsum: 12,000 tin
+ Clinker/Ciinker: 240,000 tin
- S@n lugng bén ra, kinh doanh:
- Sales and business outpul:
+ Than cam/Coal dust: 530,000 tin
+ Rac thi Waste: 15.000 thn
+ Bun thai'Sewage shidge: 30.000 tin




+ Thach cao/Gypsum: 12.000 tin

+ Clinker/Clinker: 240.000 tin

+ Vin phing cho thud/Ofice for rent: 9,348 m2
- Tong doanh thu: 1.683.273 triéu déng
- Tatal revenue: 1.683.273 million VND
- Lgi nhuéin trede thué: 3.007 tri¢u déng
- Profit before fax: 3.007 miiion FND
- Lgi nhugn sau thué; 260 tricu ddng
= Prafit after tax. 260 million FND
- T sufit loi nhudn sau thuéVén chid sé hivu: 0,07 %
- Profit after tax/ total eapital Ratio: 3,07 %
- Nop ngin sédch: 13.977 trifu déng
- Submit budget: 13.977 million VND
- Ty 18 trd ¢ tirc (biing tién): 0%
- Dividend payment rate (in money); 0%

Diku 4. Théng qua Bdo cdo tai chinh d2 kiém todn ndm 2024,
Arricle 4. To adopt the Audited Financial statemenr in the fiscal year.

Pibu 5. Théng qua Phuong én phan phéi Igi nhudin nfim 2024, ey thé nhw sau:
Article 5. Approval of the 2024 profit disrriburion plan, as follows:
5.1, Téng lgi nhudn seu thué co thé phin phéi nim 2024: - 3.577,002 trigu dbog
5.1, Total profit afier tax can be distributed in 2024; - 3.577,002 million YND
Trong &&/in there:
- Loi nhugin say thué chira phan phdi dén 31/12/2023:  3.923,901 triéu dbog

- Retained undisiributed profits from M2 2023 3.923 901 millian VND
- Lot nhudin sau thué nam 2024: - 7,500,903 triéu dbng
= PAT arising in 2024 - 7.500,903 million YND

§.2. Phuong dn phdn phéi lei nhufn nSm 2024
5.2 Profit distribution plan for 2024

Téng lgi nhudn phin phoi: 0 trign déng
Total disribution profit: @ miliion FND
- Trich quy khen thuémg phic lgi: 0 trifu dong
- Bonus and welfare. 0 million VND
- Trich quf thuémg ngwdi quin Iy 0 triéu déng
- Bonus fund for managers: 0 million VND
- Trd cb tirc ndm 2024 (tj 1¢ 0% bing tién): 0 trigu déng
- Dividend payment 2024 (096 rate in cash). i million VND
5.3, Téng lgi nhudn con lai chua phin phoi: - 3,577,002 trigu ddng
3.3. Total remaining undistributed profits - 3.577,002 million VND
Pidu 6. Thong qua mirc thit lzo HDQT, BKS nam 2024 vi Ké hoach thi lao 2025, cy
thé nhur sau;

Article 6. Approval of the Selary and Remumeration of Board of Directors, Board of
Supervisors in 2024, remuneration plan jor 2025, details ave as Sfoilows:




6.1. Thue hifn nim 2024/Tmplementation in 2024

a. Chi trd tha lao/Payment of remuneration

- Chil tich Hi dbng quén tri: 6.000.000 déng/ngudithing

= Chairman of the Board af Directars: 6,000,000 VND/person/month

- Thimh vién Héi déng quan tri: 4,000,000 déng/ngubithing

- Members of the Board of Divectors: 4.000.000 YNDyperson/month

- Thinh vién Ban kifm sodt: 3.000.000 déng/nguoi/thing

- Member of the Supervisory Board:3.000.000 VNIV person/month

b. Chi tri tién luwong! Payment of saluries:

Trirémg Ban kidm sodit chuyén triich: Huémg luong twong duong chire danh Trudng
phéng theo Quy ché trd lwong hién hanh cia Cang ty

Head of the Supervisory Board: Recelving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations

6.2, K¢ hogch chi trd thi lao nim 2025

6.2. Remuneration plan for 2023

a. Chi tri thi lao/Payment of remuneration

- Chi tich Hi ddng quén tri: 6,000,000 ddng/ngutri/thing

- Chairman of the Board of Directors: 6.000.000 VND/person/monih

- Thanh vién Hoi ddng quén trj: 4.000.000 ddng/ngudithing

- Members af the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kifm sodt: 3,000,000 ddng/ngudi/théng

- Member of the Supervisory Board:3.000.000 VND/person/month

b. Chi trd tién lhrong/Payment of salaries:

Truémg Ban kiém sodt chuyén wrach: Hwing lwong tuong dwong chirc danh Truémg
phang theo Quy ché tri luong hién hinh cie Cong ty

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head af
Department aceording 1o the Company's current salary regulations

Pitu 7. Thong qua viéc lya chon don vi kiém todn BCTC niim 2025 theo nfi dung
Té trinh s 02/TTr-BKS ngiy 11/04/2025.

Article 7, Approval af selecting the audit wmit for the 2025 financlal statemenis according ro
the content of Proposal No, 02/TTr-BKS dated April 11", 2025,

Pidn 8. Thng qua céc hop dbng, giao dich gitra Cong ty v ngudi cb lién quan theo
ni dung 1 trinh s6 486/TTr-HPQT ngay 11/04/2025,

Articte 8. Approval of contracts and transactions between the C and relaied persons
according fo the conient of Proposal No. 486/TTr-HPOT dated April 11", 2023,

ilu 9. Thong qua ndi dung sira d8i, bd sung Piéu 1§ Chng ty theo 10 trinh s
487/TTr-HPQT ngiy 11/04/2025.

Article 9. Approval of amendments and supplements lo the Charter of organization and
aperation of Company according 1o the content of Proposal No. 487TTr-HDQT dated April 11%,
2025,

Didu 10. Nehj quyét o higu hye kE tir ngay 16/04/2025
Article 10. This Resolution iz effecrive since dated April 16", 2025,
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Hoi ddng quén trj, Ban Tdng Gidm déic v todn thé cb déng Cong ty Cb phin Ning
lugng vA Mdi tnrimg VICEM c6 trach nhiém thi hanh Nghi quyét ndy.

The Board of Directors, General Directors and all shareholders af VICEM Energy and
Environment Joiit Stock Company are rasponstble for the execution this Resolution,

Nei nhifin/ Recipients: TM. BAI HO1 DONG €O DONG
- HNX, ngﬂcgﬁ Ef-f ble); : ON BEHALF OF GSM
- VICEM (48 t-:’;.-'.v, \ QA Chair of Meeting

- VICEM (10 report);
~Lyu¥T. ol prdl
] - Pril
-?;:d:ﬂmhmt m NANG LUONG Vi
1 Jﬂ:f o, 19! TRiE




TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOT CHU NGHIA VIET NAM
VIETNAM NATHONAL CEMENT CORPORATION  THE SOCIALIST REPURLIC OF FIETNAM

CONG TY €O PHAN NANG LUQGNG VA MOI Biéc lip - Ty do - Hanh phiic
TRUONG VICEM Independence - Freedam - Happiness
VICEM ENERGY AND ENVIRONMENT JONNT
STOCK COMPANY
SaNo:  AB1/BC-HPOT Hi Noi, ngay | ! thind® «  nam 2023
Hanoi, date menih 2025
BAO CAO

HOAT DONG CUA HOI DONG QUAN TRI NAM 2024
VA KE HOACH HOAT BONG NAM 12025
REPORT
Operational resulls in 2024 and Operational plun in 2025 of the Board of Directors

Kinh giri: Dai h§i dong cd dong Cong ty CP Nang hromg vi Mbi tndmg VICEM
Respectfully to: General Meeting of Shareholders of
VICEM Energy and Environment Joint Stock Company

Cain cir Diéu ¢ cia Cang ty ¢d phiin Niing lugng va Mai trima VICEM.

Pursuant 1o the Charter of VICEM Energy and Environment Joint Stock
Campany.

Nam 2024, Hoi dbng quin trj Céng ty €5 phin Nang lugng vi Méi truom
VICEM nhiém ky 2021-2026 d3 c6 bien dong v& nhén sur. Trong di:

In 2024, the Board of Directors (BOD) of FICEM Energy and Environment Joint
Stack Company for the 2021-2026 term had personncl changes. Including:

Giai dogn tir ngity 01/01/2024 dén 24/4/2024. HDQT gbm 05 thanh vién:

Period from January 1, 2024 to April 24, 2024, BOD consists of 05 members:

I. Bd Nguyén Thj Kim Chi - Chi tich Hai dong quin tri Cong ty

I Mrs. Nguyen Thi Kim Chi - Chairman of the Board of Director;

2. Ong Trin Khéc Manh - Thanh vién Hoi déng quén tri, Téng gidm dée Cong ty:

2. Mr. Tran Khae Manh - Member of the BOD, General Director:

3. Ong Hoiing Vi Thiing - Thanh vién Hai déing quén tri;

3. Mr. Hoang Vu Thang - Member of the Board af Director;

4, Ong Trén Dinh Diing - Thanh vién Hoi ddng quéan tri;

4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Phgm Vin Phuong - Thinh vién die lap Hai déng quén tri;

2. Mr. Pham Van Phiong - Independent member of the Board of Direcior:

Giai doan 24/4/2024 dén hién nay. Tai DHBCD thuimg nién nam 2024 dién ra
Va0 ngily 24/4/2024 da thong qua vige mién nhigm 6ng Hoing Vi Thing vi biu bd sung
dng Nguyen Danh Huyén lam thanh vién HBQT. Do d6 HBOT gfim 05 thanh vién:

— 1
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Period from April 24, 2024 to present. At the 2024 Annual General Mesting of
Shareholiders held on April 24, 2024, Mr. Hoang Vu Thang was dismissed and My,
Nguyen Danh Huyen was elected as a member of the Board of Directors. Therefore, the
Board of Eirectors consists of 05 members:

1. BaNguyén Thj Kim Chi - Chii tich Héi dbng quan rj Céng tv

L. Mrs. Ngpoven Thi Kim Chi - Chairman of the Board of Director;

2. (g Trén Khac Manh - Thanh vién Hoi ding quén tri. Téng gidm dbe Cong ty;

2. Mr. Tran Khac Manh - Member af the BOD, General Director;

3. Ong Nguvén Danh Huyén - Thank vien Figi ddng quén tri;

3. Mr. Newyen Danh Huyen- Member of the Board of Divector:

4. Ong Trin Pinh Diing - Thanh vién Héi ddng quin tri;

4. Mr. Tran Dinh Dung - Member of the Board of Director;

5. Ong Pham Van Phuong - Thanh vién déc lp Hoi dbng quéan tri;

3. Mr, Pham Van Phuong - Independent Member of the Board of Director;

Héi ddng quin trj Cong ty C& phin Ning luong va Mii trutng VICEM trén
béo cdo Dai hdi cf dong vé két qua hogt déng cia Héi dong quin tri nam 2024 va k
hoach hoat @dng nam 2025 nhur sau:

Board af Divectors of Vicem Energy and Envivomment Jaint Stock Company would
like to respectfuily report io the General Meeting of Sharcholders (GMS) on the 2024
Operating Results and 2025 Operational Plan of the Board of Directors as follows:

L KET QUA HOAT DONG CUA HBOT NAM 2024
I PERFORMANCE RESULTS OF THE BOD IN 2024
1. Kér qud thye hién Nghi quyét Dai hi déng cb déng thwdng nién nim 2024,

1. Resulis of implementing the Resolution of the 2024 Annual General Meeting
of Shareholders

2) Thyre hién Ké hoach sin xufit kinh doanh nim 2024

a) Implement the 2024 production and busiriess plan

Niim 2024, tinh hinh thé gisi tiép e dién bién phivc tap, kho ludng, nhidu yéu 13 rii
ro, bat dinh, nhigu phit sinh vugt ngodi khi ning dyr bao, bit dn chinh tr leo thang & mot
sb khu vye trén the gidi; kinh 1€ todn chu phye héi chim, thidu 18 nét vi chua vime chic,
gid ca bién dgng manh.... Kinh té Vit Nam da 6 nhitmg chuyén bién tich cue nhimg van
phiii d6i mit véi nhiéu kho khain thach thire. Gidi ngin vén ddu tu céng con chiim; khi ning
hép thy vin cua nén kinh 1 chir cao; cong the thio pd khé khin, viedmg miic cho sén xust
kinh doanh edn ehfim; thién tai biio i didn bidn phire tap, gay thigt hai lén vé ngies vi i
san, nhit I con bio s6 3 gdy thiét hai rit 1én & nhiéu tinh phia Bic nhwr Hai Phong, Quing
Nirth, Hii Dueng, Lo Cai. .

In 2024, the world sttwation continues to be complicared anid uniprediciable, with
many risky and wncertain factors, many developments bevond forecasting, escalating
political instability in same regions of the world: the global econemic recovery is slow,
unclear and wnstable, prices fluctuate sharply... Viemam's economy has had positive
changes but still faces many difficulties and challenges. Disbursement of public
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ivestment capital is still slow; the ecommy's ability to absord capital is not high; the
wark of removing difficultics and ebstacles for production and business is still slow;
natiral disasters and floods are complicated, causing preat damage to people anid
property, especially storm No. 3 which cansed huge damage in wany northern provinces
stich as Hat Phong, Quang Ninh, Hai Dyeong, Lao Cai..

Nganh san xuat % mang tiép tue gap rilt nhitu kho khan: Nhu cdu xi miing trong
nuie thip trong khi ngudn cung cao (nim 2024, nguén cung xi mang 1 17,8 triéu tin.
trong khi nhu cdu xi ming trong nude chi khoang 58,5-59 trigu tin); thi trudmg bit dong
sén chira duge phyc hdi; cic edng trinl, di dn diu tie, dy én @ nr oéng chim trién khai:
Xuat khiu xi méng khé khan do dur thir nguon cung eiia ce quie gia trong khu vire, Ngudn
cung xi miing virgt xa nhu cdu bén canh 46 cée nguyén nhidn vit lidu déu vio ting lim ting
chi phi, gidm higu qua sin xudt kinh doanh dn dén thua 15 khién nhigu nhd méy giam edng
suat 10 nung hode dimg 10 di dnh hirimg manh dén sin lugng than bin ra ciia Céng ty.

The cement industry continues to face memy difficulties: Domestic cement demand
is low while supply is high (in 2024, cement supply is 117.8 million tons, while domestic
cement demand s only abow 58.5-59 million tons); the veal estate market has not
recovered, consfriction works, invesiment projects, and public investment projecis are
slow to be implemented; Cement export is difficult dug to excess supply from countries in
the region. Cement supply far exceeds demeand, while input materials increase, increas ing
costs, redicing production and business efficiency. leading 1o lasses, causing many
Jactories to reduce kiln capacity or stop kilns, which has strongly affecied the Company's
codail sales output,

Trude tinh hinh do, Hoi déng quim 1rj da danh gid, phén tich toan dién nhimg kho
khiin, thich thire vé co hi. Trén oo sé d6 dé ra cdc gidi phip va dinh hudng trong Finh dao,
quan 1, dicu hinh nhiim khie phuc kho khn, phin dfu hodn thinh cic muye tidy, nhiém vu
ma nghj quyét Pai hoi d3 d2 ra, kit qui cu thé nhu sau:

In that situation, the Board of Directors has comprehensively assessed and
analyzed the difficultics, challenges and opportunities. On that basis, it has praposed
solutions and directions in leadership, maragement and operation lo overcome
difficulties and strive to complete the goals and rasks set our in the Congress resolution,
The specific results are as follows:

| "% %
KH THnam | THndm | TH2024/ ﬁiﬁ‘;’
Tr Chi fiéu chii wéu BYT | PHDCE 2024 2023/ KH104 | | "
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E 2023
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b} Thyre hign Phuong dn phin phoi byl nhudn nim 2024
b) Implement the 2024 Profit Distribution Plan
Vige thye hign phin phéi lgi nhudn, trich lip cde quy, chi tra ¢ tire da thye hign

theo ding phé duyét cia BHBCD thuimg nién nim 2024,

The implementation of profit distribution, appropriation of funds, and dividend

c) Chi trd thi lno HBQT, BKS nam 2024
¢} Payment of remuneration for the BOD and BOS in 2024

D trien khai thre hign ehi ta thit lao HBQT, BKS theo phé duyél cia DHRCD,

payments hiave been carried out inaccordance with the approval of the Annual General
Meeting of Sharehalders 2024,

Implemenied payment of remuneration to the Board of Directors and SHpervisory

Baard according to the approval of the General Meeting of Shareholders.

d) Viée lya chon don vj ki¢m todn BCTC nitm 2024

d) The selection of the audit wnit for the 2024 financial statements

Lyrachon Céng ty TNHH Kiém todn An Viét I don vi kidm todn BCTC néim 2024,
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Select An Viei Auditing Company Limited as the auditor of the 2024 financial
Sfertentenits,

¢) Ciie hyp dong, gino dich gitra Cang ty véi ngwin cd lifn quan
) Comtracts and transactions between the Company and affiliated persons

Theo t& trinh chip thudn hop déng, giso dich vai ngudi ¢o lién quan di duge
DHPCD thudng nign ndm 2024 thing quat

According fo the conract approval report, the transaction with affiliated persons
has been appraved by the 2024 Annual General Meeting of Shareholders:

Trong nim 2024, Cong ty da trién khai ky két 34 hop ddng/giso dich (hop déng
mud bén (han, mua bin nguyén vit liéu phue vu cho san scudt xi ming, hop dong vin
tdi...) v cdc cong ty lien quan treng ndi b VICEM, trong do cé 01 dom vi c6 thng gid
tri 1y ké hop ding trong ndm uée tinh > 35% thng gid tri thi sén cia Cong ty gém co:
Céang ty CP Xi mng Vicem Bt Son.

In 2024, the Company signed 34 contracti/transactions (eoal purchase and sale
contraces, purchase and sale of raw materials for cement production, transportation
contracts...) with related companies within VICEM, including 07 wnit with a total
cumulative contract value in the year estimated at = 35% of the total asset value of the
Company, including: Vicem Bit Sen Cement Joint Stock Company.

ST | Tenth | ORbiquontd | SeGihy NSt | jachiarwss | Thet E eghi oyt Qudt | N1 dung o luymg, dag | G
I | ehiekd lgnaninvdt | oy canomed | PSTohd DR ol | #ife ghn | Ol eds BHBUEY bl 01 gl ek i
o ofubn pdines 1y il NI T i e wil . HBOT, st qoa | Comsbar, gy, ik wiie | oh
Mews of | fefwtiasship | ASH N, Dane dibdevnn elogly | Parolufion Ne.ar G ira st i
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2. 'Thi lao vi cic gl ich khdc cia Hi dbng quin tri
2. Remuneration emd other benefits af the Board of Dirvectors

Hg va tin Chire diak Chi phuie Thi ko Thwing Lwong Tiing
Firlf ricame Title gk, KT... | Remmeseration | BOH 2024 Waps (ding)
Wellre Exeenfive Totnl (¥ND)
EXPIRIER, Bony 2024
. et fumd
Ngayen Thi Kim Chi | Chi lich HBOT .
. Newon T Kion Chi_| Chie fthe BOD 23.000.000 | T2.000.000 | 27.604.979 122.604.57
Trin Khic Manh Thinh vién
Mr. Tray Khoe Mamh HBOT, TGD Cry .
b of die BOD, JTLLT3ZA1 | 45000000 | 41407469 | 342986914 | 1.004.667.624
- Genvred Direcior
Hoing Vi Thiing T]!I‘;ﬁ:lh vitn HDOQT
Mr, Hoang Vi Thavg Thist théing 4/2024) .
Member of the 80D 150000000 | 16.000.000 | 29.576.763 &0.576.753
fend of April 2024
ilﬁgl.g!n hﬁmﬂmﬁ:&n Thinh vién HBQ}T
. Nimven e | (tir thimg 52024 i
Member of the 80D 32.000.000 32.000.000
(ifroin oy 2024
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i m F r 110 |

fr. Pham Vi I’Prmwr... }E}L 1ip 27000000 | 45000000 | 20.376.763 104.576.763
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3, Ting két cic cude hop vi cie Nghi quyét/Quyét dinh cia HDQT
3, Sumasary of meetings and Resalutions/Decisions of the Board of Directors

Vi qu}-f.n han, nghia vu duoe giao thea quy dinh ctia phip ludt v Biéu & to
chire hoat dijng cia Cong ty; cin o nghl quyét Prai hoi ding b dong thudng nién 2024
vi tinh hinh thye 1€ ciia Céing ty. Nam 2024, Hgi déng quén trj 48 tA chire cie cude hop
dinh k¥, cube hop dot xudt va ]ﬂ}' ¥ kién hiing viin bin dé Lhﬁng qua 37 Nghj qu}réﬂi}u}'&t
dinh kip théi phue vu cong tic 16 chire, sén xuidt kinh doanh, déu tu xdy dymng vil cac mat
cong tde khie thude thim quyén cha HDOT (Chi tiét tai Phu luc 01),

With the authoriy and obligations assigned according fo the provisions of law
and the Company’s Charier; based own the resolution of the 2024 Annual General
Meeting of Shareholders emd the actual situation of the Compary. In 2024, the Board
of Directors held reguiar meetings, extraovdinary meetings and collected writlen
opinions (o prompily approve 37 Resolutlons/Decisions ta serve the arganization,
production, business, investment and construction and other aspects of work wnder the
authority of the Board of Directors (Delails in Appendix 01)

4. Biio cio vé cic giao djch gifm ebng ty voi thimh vitn HPQT vi nhimg
ngwii ¢o lien gquan voi thanh vién dé; giao dich gia Cong ty vdi cdng Ly trong 4o
thiinh vién IQT 'I:i thiinh vién séing lp hodc I ngudi quan 1y deanh nghiép trong
thiri gian 03 ndm gin nhit trwde thid diém giao djch: Khong ¢d

4. Report on transactions between the company and membeors aof the Board aof
Directors and those related to those members; transactions between the company and
companies in which members of the Board of Directors arve founding members or
business managers within the last 3 years before the transaction: Nene

5. Hogt diing ciia ede tién ban thuje Hi ddng quin tri: Khing cd ciic tifn ban,

3. Activities of subcommittecs of the Board of Directars: There are o
subheommiliees

6. Cong tic ghim sit hoat dfng Ban diéu hanb va cin b§ quin 1§ Cong ty

0. Supervision of the activities of the Board of Directars and Company
management staff

- Nim 2024, Hji dOng quin uj dii thye hign quyén giam sét Ban diéu hanh va cée
cin b quén Iy khic cia Cong ty theo quy dinh tai Bigu 1é Cong ty va quy dinh phip ludt,

- In 2024, the Board of Directors exercived ifs right to supervise the Executive

Board and other managers of the Company in accordance with the provisions of the
Company'’s Charter and legal reguiartions.

- Tai cée cude hgp}lﬂldﬂngquanumi‘dn%gmm dc va che cin b quén 1y Cong 1y

béo cdo, kiém diem ket qua thye hién nghi quyét lién quan dén nhigm vu duge giao phy
trach.
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- At the Board of Direcrars meetings, the General Director amd the Company's
managers report ond review the implementation results of resofutions relared to
eessigred tasks.

- NAm 2024, Ban diéu hinh va cic cn bd quén Iy Cong ty da thire hién trich nhigm,
quyén han theo ding quy dinh cia phﬂ'p ludl: Ban difu 11.1nh dd co nh\mg giai phap lmh
hoat, kip thed dé khie phue khé khin, phin diu there hién 16t nhiém vy dé ra,

- In 2024, the Board of Directors and the Company's memagement staff performed
their responsibilities and powers in accordance with the provisions of law; the Board
of Directors had flexible and timely solutions to overcome difficulties and strived 1o
Julfill the assigned fasks.

IL Pénh gid két qua thue hifn nhigm vy 2024

H. Evatuation of task performance results 2024

- Niim 2024, Hji ding quan trj Cdng ty d2 chip hinh nghiém chinh chil trromg,
duimg 16 ciia I}aug chinh sdch, phip lugt cia nhi nude; thire hign nghidm the, ding thiam
quyén, pham vi, trich nhidm, trung thye; chi dao han Téng Giam dbc thyre hién kinh doanh
ding nginh nghé d diing kv, tao didu kign thudn lgi nhit 4é Téng Giam déc didu hanh;

- In 2024, the Company's Board af Directors strictly complied with the Party's
guidelines and policies, the Siate’s policies and laws; seriously and correcily
implemented ity authority, seope, responsibility, and honesty; directed the Board of

Drrectors to conduct business in the registered industry, creating the most favorable
conditions for the General Director io operate;

- Thye hign 16t co ché phéi hop gifia Dang uy - Fdi déng quan tri - Téng Giam déc
vil cée 16 chite dodn the;

- Implement well the coordination mechanism between the Party Committee -
Board of Directors - General Director and mass organizations;

= Cée thanh vién HPQT da bam sat nhi¢m vu duoe phin cong, [am 16t trach nhiém
clia minh rong cong tac quan 1Y diéu hanh

= Board members have closely followed their assigned tasks and fulfilled their
responsibilities in management and operation.
L Phirong hwring nhiém vo nidm 2025

[l Mission orientation fn 2025

Phat huy nhimg két quil dgt duge, khﬁc phye nhimg 16n tai, i déng quan i
cdng ty thp trung chi dgo dé thue hién mét 56 mye tiéu va nhiém vy co ban nim 2025
nhur sau:

Promoling the achieved results and avercoming shortcomings, the Board of
Directars of the company focuses on directing the implementarion of a number of basic
goals and tasks in 2025 ax follows:

Cae chi tidn chinb (rong san xuit kinh deanh nitm 2025:
Key indicators in production and business in 2023:;
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TT Chi tiku el yéu YT K# hogeh mim 2025
Nol {Comtany) Unit Plon 20235
I | Sin Juong mus vio/Purchased output L k8
Than ¢dm/Pridverized coul Tan/Tons 531000
R thai/ TFasre _ Tin/ Tons 15.000
Bim thitSewaee siudpe 3 Tin/Tomis 30000
|| Thach cani(Fypsum Tin/Tors 12.000
- | Kinh doanh Clinker/Clinker Business ~ Tin/Tons 240.000
2 Sin luomg bdn e, kinh doanh
Sales volume, business
Tham cdm/Coul Tin/Tons ] 530,000
- | Rile thas/Waste Tan/ Tons | 5.000
- | Bim thii/Sewage shdge ThniTons 30,000
- | Thach cao/Gypsum Tin/Tons 12,000
Kinh doanh Clinker/Clinker Business | Tan/Jons 240,000
= | Cho thué viin phing! Office for Tease m2 9,374
" Ty df
3 | Tone doanh thi Toial revene _ ‘e G 1.683.273
e b _ T
4 | Lyd nhun trude thes/ Prafit before fox Billion VND _ 3,007
] : Ty &
5 | Lo nhudn san thudiPrafie before tax  Rillion VND ] 0.260
S T
6 | Nop ngin sichiSubmit budge: - ;} - 13.977
| 7 | CouiDividend % u
g T suit bos hudn sau tuéVén chi sér hi o 0.07
Profit affer tax ratiofaguity 3 :

1. Cbng tic siin xuat kinh doanh/Production and business activities:

- Kinhr doanh than'Coal business:

+ Xac djnh trong ndm 2025, kinh doanh than viin 14 mt hang chi yéu, oit I6i.
H{i dong quin trj thong nhit chi dao céng ty bam sét tinh hinh thi truimg than trong
nude v the gidi, tich eye tim kiém cdc nguén than o6 gia ci hop 19, ehit lugng phit hop
de cung clip than cém cho cde cdng ty xi ming thude VICEM;

+ Determined that in 2025, coal trading will still be the main and core product,
The Board of Dircctors inanimously directed the company to clasely follow the
domestie and international coal market situation, actively seek coal sources with
reasonable prices and suitable quality to supply coal dust 1o cement companies under

VICEM:
+ Té ¢hire ché bién than kip thi, chinh xéc, dam bao hiéu qua vi pha hop tinh
hinh thye té tgi cée bai eling nhu theo nhu ciu ciia cée cdng ty xi ming:

+ Organize coal processing prompily, accurately, effectively and appropriately
to the actual situation ai the yards as well as the needs of cement companies;

+ Tang cudmg cong tdc quan Iy qua trinh giso nhiin hang hba, céng tie bio quan
than trén bdi dam bao chit lugng than, gidm hao hyt nhiim tiét gifin ¢hi phi 3é dim hao
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gidm gid thanh sén pham, ning cao higu qui trong SXKD va tang thi phin cung cp
than;

+ Stremgthen the management of the goods delivery process, coal storage at the
yard to ensure coal quality, reduce loss to reduce costs to envure product price

recluciion, improve ¢fficiency in production and buxiness and increase coal supply

- Kinh donnh BBS va quan Iy vin hanh tha nhivReal estate business and building
M gementi,

+ Trong nitm 2025, tiép tue tip trung vao kinh deanh khai thac vin phéng., Bam
sit thi trudmg, diu chinh gid va cdc chinh sich eho thué viin phéng phit hop véi tinh
hinh thye 1€, mye tiéw, duy tri ty 1§ lip dédy san van phong & mic trén 100%.

+ dn 2025, continte to facus on office exploitation business, Closely fallow the
markel, adiust prices and gffice rental policies in accardance with the actual situation
and goals, maiatain office floor occupancy rate at aver 100%.

+ Niing cao chit Iueng trong edng tic quan 1¥ vin hanh toa nhd tao moi triimg
sinh heat v lim vige chuyén nghigp cho cw din vi khich hang, dim bao higu qua loi
nhugn cho Cong ty.

+ Improve the quality of building management and operations to create a
prafessional living and working environment for residents and customers, Envuring
effective prafits for the Company:

- Kinh doanh khde nguyvén liéu thay thé/Other business of alternaiive materialy:

+ Tigp tue phoi hop véi cae Céng ty SXXM dé dwa ngudn thach cao nhén tao vé
sdn xudt thay the mét phin thach cao ty nhign nhp khiu, ting higu qua SXKD va gép
phin giam thai 6 nhidm méi truimg,

+ Continue io coordinate with cement mamufacturing Companies io bring
artificial gypswm inta production to replace a part of imported natural gypsum, increase
production and business efficiency and contribute to reducing envivormenal pollution.

+ Tigp tuc tim kiém thém cic ngudn ric thi, bin thai tai Ha N&i va cae khu vire
lin cdn dé bé sung ngudn cung dn dinh, 44m béo chit luong dé cip cho chc Cong tv
SXNM.

+ Continue fo search for additional sources of waste and sludge in Hanoi and
neighboring areas lo supplement a stable supply, ensuving quality for the cement
manfacturing Companies,

2. Vé chng tic tai chinhidbous financial work:

- Tich cue don doe thu hii cong ng cia cde Cong ty SXXM theo cam két hop
dong. 1am vige véi clie Nedn hang dé eo mire 16 sudt tdi tm,

= Actively urge debt colléction of cement production Companies aceording to
contract commitments, work with banks to get optimal interest raves,

- Thirdng xuyén phin tich dinh gia hogt djng tai chinh nhim ré sodt, thye hign
cic gidi phip dong b dé tiét gidm chi phi (chi phi SXKD, chi phi bén hang, chi phi
quan 1y...) dé nfing cao hiéu qué san xuft kinh doanh.
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- Regularly anclvze and evalume fnancial activities to review and hmplement
svnehronous solfutions to reduce costs (production and business costs, sales costs,
manugement cosis, efe) lo improve production and business efficiency.

- Biéu hanh linh hogt ngudn vén heu dong dam bao cin ddi déng ticn trong hoat
dong SXKD caa Céng ty.

- Flexthie management of working capital v ensure cash jflow balanece in the
Company's production and business activities.

3. Céng tde 6 chire - lao ding/Organizational and labor work:

- Thue hién cdng tic can by vé b nhidm va bd nhidém lai cdn b quy hogeh can
b quan ly theo quy dinh; Ré sodt, bo tri lao déng hop Iy tai ede don vj nhiim myc tidu
tinh gon b mdy, ning cao né‘mn quét lao déng dip tmg véu ciu SXKD cia Céng ty;
Ti :q:- tyc ra soat dé dn tai co cdu Cong ty theo chi dao cia Vicem,

= Carry oul persorme] work on appointing and reappointing cadres and planning
management cadres according to regulations; Review and arvange labor reasonably in
rnits with the aim of streamlining the apparatus, improving labor productivity to meet
the production and business reguiremenis of the Company,; Continue to review the
Company's restruciuring prevect according fo Vicem's direction,

- Tang cudmg cong tac dio tao ning cao trinh dd cho cdn bé chi chét, dio o
nghigp vy cho edn b quin Iy, ning cao tay nghé cho ngudd lao ding.

- Strengthen training fo improve the qualifications of key staff, professional
training for managers, and improve skills for emplovees.

4. Mijt sb mit cong tic khie/Some other aspects of work

- Chi dao tb chirc thng két edng tic 2024, phin tich hoat déng kinh t8, tim cde

g,l.wén nhvin thidu 561, ton tai va cae bién phap trong quén 1y, tidu hinh, hoan thién co

ché v nang cao hon nira higu lue quan I}f cia Hi d&ng. quén tri Cong ty; chi dgo thyre
hién tbt céc chi tiéu SXKD nim 2025 ctia Pai hoi cb déng dé ra.

- Direct the arganization of the 2024 work summary, anahze economic activities,

find causes of shoricomings, problems and measures in managemeni, operation, perfeci

the mechanism and further enhance the mapagement effectiveness of the Company's

Board of Directors; divect the good implementation of the 2025 production and business
rargets set by the Shareholders' Meeting,

- Thire hién nh:qm vl vA quyén han ciia Hai d&ug quan trj Cong ty theo guy dinh
ciia phédp ludt va Didu 1& Cong t‘_i.f bio toan v phat trién vor; thure hign diy di nghia vy
ddi vii nhi mndie; dam bao quyen lgi cia e ding; dn dinh viée lam va thu nhiip cho
ngueirt lao ding.

- Perform the duries and powers of the Company's Board of Directors in
accordance with the provisions of law and the Company's Charter; preserve and
develap eqpital; fully perform obligations to the State; ensure ihe rights of shareholders;
stabifize fobs and income for emplovees.

- Chudin bj céc ndi dung, chuomg trinh, tii ligu phue vu Dai héi déng cb ddng
thuémg nién, béo cao Tong Cong ty Xi ming Vigt Nam v trinh Pai hii dbng cb dong
Xem et
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- Prepare contents, programs, documents for the Anmmal General Meeting of
Shareholders, report to Vietnam Cement Corporation and submit to the General
Meetimg af Shareholders for consideration;

- Ra sodt, stra doi, bé sung edc Ouy chié, Quy dinh ciin Céng ty cho phi hyp vai
quy dinh cta phip luit vh cic quy dinh, quy che clia VICEM.

- Review, amend and supplement the Company's Regulations and Ruiles o comply
Wwith the provisions of law and the regulations and rules of VICEM,

- Tiép tye ra soét, hodn thign hé théng vin ban quy pham ndi b cin Cang ty.

- Continue to review and improve the Company's internal regulatory doctiment
xysiem.

- Tiép tye chi dao thye hign tt chwemg trink hénh déng phang, chong them nhiing
theo cie quy dinh cda Phap ludt va theo chi dgo cua Téng ¢ong ty Xi ming Viét Nam;

- Continue to divect the effective implementation of the anti-corruption action

program in accordance with the provisions of the Law and the direction of Vieinam
Cement Corporation;

Trén day 18 bao cho kidm diém két qua céng tic 2024 va phuong hudmg nhi¢m
v coug tic 2025 eiia Hoi ding quin tr] Céng ty. Hai dang quan trj Céng ty tifp tye bim
sit ehtre niing, quyén han, phat luy nhimg két qua di dat duge, thp trung site manh e
tu v tinh than dodn két dé 1am 16t hon nita eéng tde quan 1y Cong ty.

Above is the report reviewing the 2024 work residis and the 2023 work direction
and tasks of the Company's BOD. The Company's BOD continues ta closely follow its
functions and powers, promote the achieved results, focus on intellectual strength and
sedidarity ro further improve the Company's management work,

Kinh trinh Pai héi ding of ding xem xét va thing qua.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval, ™

T™M, HOI BONG QUAN TRJ

CHU TiCH HBQT
FOR BOARD OF DIRECTORS

Neguyen Thi Kim Chi



i=

PHU LYC 1: CAC NGHI QUYET/QUYET DINH CUA HOI DONG QUAN TRI NAM 2024

Appendix 01: Resolutions/Decisions of the Board of Directors in 2024

Sd Nghi quyét/Quyét Ngiiy N§i dung
finh Diare Conteint
ResolutionDecision
No.,

STINQ-HBQT 11/01/2024 | Vv thing qua hgp dong mua ban Clinker véi Cong ty Co phin Xi ming Vicem Ha Long

Regarding the approval of the Clinker Sales Comtract with Vicem Ha Long Cement Joimt Stock
. Campany.

RYNQ-HDOT 18/01/2024 | Vv ky két hop dong wong néi b VICEM
Regarding the signing af internal contracts within VICEM

2SANQ-HBQT 270272024 | Vv t chire Dygi hidi ding o6 dong thidmg nién nim 2024
Regarding Holding the Annual General Meeting of Shareholders in 2024

RGNOQ-HDOT (47372024 | Phién hop HPQT Quy [ niim 2024
MWM@&{MWM@% e

VINQ-HPQT 12/3/2024 | Vv sip nhip Phing B tur va Phit tritn vao Ban quin Iy 168 nbi COMATCE va dbi tén thinh Ban quin
Iy nha va B fur Phat tridn va edng the cin b
Regarding the merger of the Imvestment and Development Department imto the COMATCEA Building
Management Board, ity renaming to the Housing and Investment Development Management Board ond
personnel matters

400/QD-HDQT 25/3/2024 | V& vife thanh lip Ban 16 chiic DHPCE thirome nién nim 2024
Regarding the esiablishment of the Organizing Committee for the AGM in 2024

401/0B-HBGT 25/3/2024 | Vi vige thinh Hp Tiéu ban kiém tra t cich cb ding PHDCD thirimg nién nfim 2024

| Regarding the establishment of the Subcommittee on Examination of Shareholder Status of the Annual |

General Meeting of Sharcholders in 2024 %

415/B-HDQT 27/3/2024 | Vv ip nhip Phong Déu tr vi Phit trién vaio Ban quan 19 tha nhd COMATCEA vi doi tén thinh Ban
quin Iy nhi v Bilu tr Phit trien thude Cong ty Cb phiin Naing lrgmg vii Mai tneimg VICEM




o}

Regarding the merger of the frivestment and Development Department into the COMATCEA Bﬂiﬂﬂg
Management Board, its renaming to the Howsing and Investment Developmant Management Board
under Vieem Energy and Enviranment Jaint Stock Compeany

460NQ-HBOQT

28/3/2024

V& vide thdng qua thi lidu BPHOCD thidmg nién nim 2024
Regarding the approval of decuments for the AGM n 2024

10

4TRNQHDOT

29/3/2024

Vi vige thing nhit ri sodt, b sunig quy hoach cin bd inh dgo quan Iy Cong ty giai doan 2021-2026 va
2026-2031 dign VICEM quin Iy va dién Cang ty quin I¥.

Regurding the wnification of reviewing and supplementing the planning of the Compary's leaders
managers of the VICEM E&E jor the peviads of 2021-2026 and 2026-2031, wnder the nicageticit of
VICEM and VICEM E&E '

628/NQ-LIDOT

25/4/2024

Ve vige chng tic cin b
Regarding persomnel mattery

7T19/NQ-HPOQT

24/5/2024

Phién hop HRQT Quy I ndm 2024
The BOD meeting for the second quarter af 2024

753NQ-HDQT

31/5/2024

VE viée phin cang nhiém vu cie thinh vién Hoi ding quan 17 Céng ty €6 phin Nang lugng vi Moi
truimg Vicem

Regarding the assignment of tasks to members of the Board of Directors of Vicem Enerey and
Evvironment Joint Stock Company

14 |

BO3/NQ-HBQT

19/6/2024

Vié vige nhéin xét, ddnh gid d6i voi nguoi dai dién via VICEM tai Cong ty CO phin Nng lugne vii Moi
triromng Vicem

Regarding comments and evaluations for the represeniative of VICEM capital at Vicem Energy |
and Environment Joint Stock Company

15

BOR/NCQ-HBQT

20/6/2024

Vi viée gin han khodn vay Tong edng ty Xi miing Vidt Nam
Regarding the extension of the loan by Vietam Netional Cement Corparation

16

864/NQ-HPOT

01/7/2024

Ve viéc cing tic cdn b
Regarding personmel matters

17

4ONQ-HDOT

26/Tr2024

VE viGe cong tic cin bd
Regarding personnel marters

18

1044/NOHDOT

16/872024

Phién hop HROT Quy [11 ndim 2024

YY) T ety




In

The BOD meeling for the third quarter of 2024

19 | 1045/QD-NL&MT 16/8/2024 | V& viée ban hnh quy ch kidm todn ndi b cia Cang ty C6 phiin Ning hzgng vi M tnrimg Vicem
Regarding the promudgation of the inmternal audit regulation of Vicem Energy and Environment Joint
Stack Company
20 | 1046/0QD-NL&EMT 16/8/2024 | Vé vige ban hiwh quy ché mua sam hang hoa, dich vy ciia Céng tv CP Niing lromg vit Méi truimg Vicem
Regarding the promulgation of regulations an procurement of goods and services of Vicem Energy angd
Emairamment Joint Stock Company
21 | 110/NQ-HPQT 05/92024 | VE vige chi tm o6 tirc ndm 2023 biing tién
— Regarding the payment of cash dividends in 2023
22 | 1I8/NOQ-HPOT 24/9/2024 | VE vife cong thc cin bd
Regarding personnel matrers |
23 | 1258/QD-NL&MT 14/10/2024 | VEé vife dinh gid, xép logi chit lugng d6i véi nguivi quén I Cang ty ndm 2023
Regarding the evaluation and rating of the guaiity of the Company's managers in 2023
24 | 1259/NOQ-HDOT 14/10/2024 | Vé vige phé duyit lé hoach sir dung lno déng. qus tién lwong k& hoach nim 2024 ciia Coing ty Co phan
Nang luomg va Ml tinnimg Vicem
Regarding the approval of the labor whilization plan and the planmed salary fumd in 2024 of Vicem |
Energy and Enviranment doft Stock Company :
25 | 12600D-HDOQT 14/10/2024 | V& vige phé duyét k& hoach sir dung lno ddng, qui tign leeme k& hogch nam 2024 ciin Cang ty Co phin
Ning hegmg v Mii mrtme Vieem
Regarding the approval of the labor wilization plan and the planmed salary fioid in 2024 of Vicem |
Energy anel Ervironment Joint Stock Company |
26 | 31ENQ-HPQT 25/10/2024 | V& vige vay vin ngiin han bb sung vén hru dng .
Hggwdﬁg shori-term loans fo supplement working capital
27 | 1355QD-HDQT 31/1072024 | Vé viée dura ra khii quy hogeh, bo sung quy hoach cén b 1inh dao, quin ¥ Cang ty thude dién VICEM |
quan 1¥ giai dogn 2021-2026 va giai dogn 2026-203
Regarding the removal from the planming, supplementing the planning on leaders and managers of :he
VICEM E&E for the period of 2021-2026 and the period of 2026-203 1 under the management of FTE'EM |
28 | MOANQ-HPOQT 1441172024 | Vé vide chng tic cin bi

| Regarding personnel matters




I'?

29 | |422INQ-HBQT 15/1122024 | Phién hop HDQT Quy TV nam 2024
The BOD meeting for the forrth quarier of 2024
30 | 1515/QD-HBQT 03/12:2024 | Vé viée chi thudmg cho Ngwi quan Iy Cong ty niim 2023
Regarding the payment of bonuses fo Company Managers for the year 2023
31 | IS1T/NQ-HBQT 031272024 | Vé viée gia han khoan vay Tong cong ty Xi miing Viét Nam
Reparding the exiension of ke loan by Viemam Neational Cement Corporation
32 | ISS9NQ-HDQT 17/12/2024 | Vé vige chuyvén giao mdt phin chire nfing nhi¢m vy tir phdng K§ thudt vé cac phong ban Cong ty
Regardivng the transfer of certain fimctions and tasks from the Technival Department to Other Company
= Departiments
33 | 1604/0D-NLEMT 19/12/2024 | V& vige chuy@n giso mét phin chite nfing nhiém vy cia phong K¢ thujl vé Vin phong Cong ty
m:ﬁmg the transfer of part of the fimetfons and asks from the Technical Depeariment to the Office
finerd
34 | 1605/0QD-NILEMT 19/12/2024 | V& viée chuyén giao mit phiin chirc niing nhiém vu ciia phing K thuit vé phong Kinh doash Vin ti
Cong ty
Regarding the transfer of part of the fimetions and rasks from the Technical Department to the Transport '
- Business Department of the Company '
35 | 1614/NO-HBQT 24/12/2024 | VE vie xin mién gidm phi tr véin chuyén giso k§ nang quan ¥ vi phit trién thi trime ndm 2024
Regarding the exemption and recuction of consulting fees for the transfer of management and market
. development skills in 2024
36 | 1636NQ-HDOT 25/12/2024 | VE vife cong thc cin bo
- Regarding personnel maiters
37 | 1706/NQ-HDOQT 317122024 | Vé vide k¥ két hgp diing trong nidi ba VICEM

Regarding the signing of internal contracts within VICEM




TONG CONG TY XTALING VIET NAM CONG HOA X4 Q! CHU NGHIA VIET NAM
VIETNAM NATIONAL CEMENT CORPORATION — THE SOCIALIST REPUBLIC OF VIETNAM

CONG TY CO PHAN NANG LUQNG VA Bie 1ip - Ty do - Hanh phic
MOLTRUONG VICEM Independence - Freedon: - Happiness
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY

Hi N, nedy 0 thdng (4 ndm 2025
Hanoi, dared i/ wenty % 2025

BAO CAQ HOAT DONG CUA THANH VIEN DOC LAP HOI PONG QUAN TR] VA
KET QUA DANH GIA CUA THANH VIEN DOC LAP VE HOAT DONG
CUA HOIBONG QUAN TR] NAM 2024

REPORT ON THE ACTIVITIES OF THE INDEPENDENT MEMBERS OF THE
BOARD OF DIRECTORS AND THE RESULTS OF THE INDEPENDENT MEMBERS'
EVALUATION OF THEIR ACTIVITIES OF THE 2024 BOARD

Hoi déng quin tri Cong ty €6 phin Nang lugng va Méi truimg Vicem (sau day
goi 14 “HPQT™) nhiém ki 2021-2026 gdm eb 05 thanh vién, trong d6 ¢d 01 thanh vién
dde lin, Dudi day 14 Béo cdo hogt ddng cla thanh vién doc 1ip HBOQT va két qua dinh
pif cha thanh vién do¢ lap HDQT vé hoat déng cia HDQT trong nim 2024,

The Board of Divectors of Vicem Energy and Environment Joint Stock Compary
(hereinafter referved to as "BOD") for the term 2021-2026 consists of 03 members,
incliding 01 independent member. Befow is the Report on ifie activities of the
independent members of the BOD and the results of the evaluation of the independent
members of the BOD on the activities of the BOD in 2024,

1. Hoat ddng cia thanh vién djc lip HDQT trong nim 2024

1. Activities of independent members of the BOD in 2024

Trong ndm 2024, thinh vién dde lip HPOQT di tham gia dy di 05/05 cude hop
HPOT (dat t3 1& 100% sb cude hop). Thinh vién dic lip HDOQT 44 xem xét, cho ¥ kién
va bidu quyét cie van dé thude thim quyén véi ty 18 déng ¥ ki 100% d6i voi cée ngi dung
duge HDQT thing qua.

In 2024, independent members of the Board of Direciors participated In Q5415
meetings of the BOD (reaching {00% of the meeiings). Independent members of the BOLD
have considered, commented and voted on isswes wnder their jurisdiction with an
approval rate of 100% far the contents approved by the BOD.

Bén canh do, thanh vién dée lap FDOQT d& thye hifn chire ning, nhigm vg giam
sat hoat déng cla HPQT théng qua cie cude hop, trao d5i, cach thire dua ra Nghj quyét
ciia HBOT, ddng thai thire hidn gidm sat hoat ddng cha Ban Diéu hiinh (BDH) théng qua
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viée chilp hanh céc Nghi quyét cia HPQT. Cae hoat ding cu thé eia cac thanh vién ddc
tap HDOQT nhr:

Tt addizion, independent members of the BOD have performed the Sfunctions and
tasks of supervising the activities of the BOD through meetings, exchanges, methods of
issuing Resolutions af the BOD, and at the same time supervistug the activities qf the
BOM through the observance of Resolutions of the BOD. Specific activities af
mdependent members of the BOD such as.

- Gidm sét. kidm tra viéc wiin thir phép ladt, Diéu 18 Cong ty va vige thye hién cic
Nighj quyét ciia Dai hi ddng co déng (DHDCD), HBQT vi BDH.

- Supervize and inspect the complianee with the law, the Compeany's Charter and
the implementation of the Resclutions of the General Meeting of Shareholders (AGM),
the BOD and the HOM.

- Béo cdio cho CO dong tai DHBCD thutmg nién vé hoat dfng cda thanh vién doe
lip HPOT vi ket qud gidm sit nam 2024,

- Report to Shareholders at the Annual General Meeting of Shareholders on the
activities of independent members of the Board of Directors and monitoring results in
2024,

- Tham dy cude hop HRQT dinh kjibdt thwong va doc 1ip dua ra cdc ¥ kién voi
cde ndi dung duee trinh bay tai cic cude hop HBOQT trong nam.

- Attend repular/exiravrdinary meetings of the BOD and independently give
apinions on the conténts presented ai the meetings of the BOD during the year.

- Kiém tra. gim st tinh hinh hoat ding cia Céng ty eiling nhut chién luge phit
trién, Icé hoach kinh doanh cita Céng ty d& dira ra ¥ kién didu chinh phi hyp vai thye (&,

- Inspeci and supervise the Companv’s operation as well as the Company's
development strategy and business plan to make adjustments in accardance with reality.

- Dy trén dé xuit ciia Ban kiém sodt, cde thanh vién die Hp elng vdi céc thanh
vien HROT khéc da bidu quyét lva chon Céng ty TNHH Kiém todn An Viét [a don vi
kiém toén Béo cdo tai chinh cia Céng ty.

- Rased on the proposal of the BOS, the independent members together with other
members of the BOD voted 1o select An Viet Auditing Co., Ltd, as the auditing unit of the
Compwan)'’s firenciad aforemoreis,

- Trong qué trinh thye hién nhiém vy, thinh vign dc 18p HDQT ludn phii hyp 5!
véi cie thinh vien HBOQT khae, thanh vién BRH va clp quén 1y trong Cong 1y,

- In the process of performing tasks, independent members of the BOD atways
coordinate well with other members of the BOD, members of the BOM and managers in
the Campeany.
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2. Dinh gid cua thinh vién dic ip HDQT dbi vai hogt djng cia HDQT

2. Evatuation of independent members of the BOD on the activities of the BOD

- Clie thinh vién HBOT d3 tham du 05/05 budi hop d& théo ludin va thing qua cic
161 dung thude thim quyén cia HPQT. Cic Nghi quyét clia HPQT i cée cude hop déu
duge HPOQT thing qua theo nguyén the da 6, bién ban cude hop dirge lip diy di vl ¢d
chil k¥ cta cdc thanh vién HBQT tham dy hop. T¥ 1& thdng qua e ndi dung hop cua
HBOT dat 100%,

- Members of the BOD attended 05/03 meetings fo discuss end approve the confents
wider the jurisdiction of the BOD. The resolutians of the BOD at meetings are appraved
by the BOD on the principle of majority, the minutes of the meeting are fully prepared
and signed by the members of the BOD attending the meeting. The approval rate of the
contents of the BOD reached [

- HPOT d3 thyc hién tdt vai trd cim minh trong viée trién khai thye hién cic ké
hoach, chit triomg, dinh hudmg chidn luge do DPHBCB d& ra. HBOT di tudn thi cde quy
dinh cta phip ludt, cdc quy djnh ve quin trj cong ty, tridu tip céc cude hop dinh ki vi
xin y kién HDQT bang van ban dé kip théd xir Iy céc viin dé phét sinh, cling nhu thing
qua cde quydt sdch phi hp i tinh hink thyue & nhim dam béo lgi ich cho Céng ty.

- The BOD has well performed its role in implementing the plans, guidelines and
strategic orfentations sei out by the General Meeting of Shareholders. The BOD has
complied with the provisions of the law, regulations on corporate governance, convened
periodic meelings and consulted the BOD in writing to promptly handle arising issues, as
well as adopt decisions in aceardance with the actual sttuation to ensure the interests of
the Company.

- HRQT a3 thye hién gidun sat, dinh gia cac giao dich vai cde bén lién quan phat
sinh trong nam 2024. Cde hgp ddnp, gian dich gilta Clng ty voi ngudi lién quan déu
duge thye hién cong b thone tin diy di, ding han theo quy dinh.

- The BOD has supervised and evaluated iransactions with related parties arising
in 2024, Contracts and transactions between the Company and relaied persons are
disclosed fully and on time as prescribed,

- Trong nam 2024, HPQT da thye hién ding vai trd, trach nhi¢m trong yige chi dgo,
ho try, glam st BDH tice hign oo ndi dung 48 dwge PHBCD va HBOT thing qua. dam
bao tuan thi quy dinh caa phip g,

- In 2024, the BOD has properly performed ity roles and responsibilifies in
directing, supporting end supervising the BOM to implement the contents agproved by
the General Meeting of Shareholders and the BOD, ensuring compliance with the
pravisions of law.
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Trén day 1i Béo cao hogt ding ciia Thinh vién dje 1gp Hoi dons quin trf, kinh trinh
Pai hdi dong ed dong xem x€ét vi thong qua.

The abave s the Activity Report of the Independent Member of the BOD, which is
submitted 1o the General Meeting of Sharcholders for consideration and approval.

Thinh vién dje lip HDOT
Independent Member of the BOD

Pham Vin Phuong
Pham ¥an Phuong



TONG CONG TY X1 MANG VIET NAM CONG HOA XA TONCHT NGHTA VIET NAM

VIETNAM NATIONAL CEMENT SOCIALIST REFUBLIC OF VIETNAM
CORPORATION Dije lip = T do - Tanh phiie
CONG TY CP NANG LUDNG VA MOI TRUGRE VICEM Independence — Freedom —Happiness

HAN KIEM SOAT
ENERGY AND ENVIRDNMENT JOINT

STOCK COMPANY Ha Néi, ngdy A1 thang?7 ndm 2023
SUPERVISORY BOARD Hanod, date f{ month 05 year 2025

SiNo: ¢ INL & MT-BKS

. BAocAo
CUA BAN KIEM SOAT
Tyl Dai hji ddng cd déng thuwdmg nién 2025
REPORT
OF THE SUPERVISORY BOARD
At the 2025 Annueal Ceneral Meeting of Sharcholders

Kinh giri: Bgi hii ddng Ci dong
To: The General Mecting of Shareholders

Cidin cir:

Bﬂ!ﬁ'.‘

¢ Chiic néing nhiém vu cia Ban kidm soit quy dinh tei Diéu I 16 chire va hogt
dong Cdng ty ¢o phan Ning lugmg v MAi trudmg Vicem (sau diy goi tii 14 Cong ty);

* The functions and duties of the Supervisory Board as stipulated in the Charter
on Urganization and Operation of VICEM Energy and Environment Joint Stock
Company (hereinafter referred to as the “"Company");

* Bio cdo tai chinh nim 2024 48 disge kiém todn bdi Cong ty TNHH Kidm todn
An Vigt, '

* The 2024 financial statements audited by An Viet Auditing Limited Liabilfiy
Company (LLC);

o Két qua hogt ddng kibm tra, gidm =it cia Ban kidm soit nim 2004;

* The inspection and supervision resulis of the Supervisory Board for the year
2024,

Ban ki!’!m sonil h:m cio lr_l.n.’hclﬂﬁi héi dong cb dong két qua kidm tra, gram sat cic
n;f.t hogt ddng eua Cong ty ¢b phin Nang lugng va Moi trudmg Vicem trong nim 2024
nhir sau;

Fie Supervisery Beard hereby presests (o the General Meeting of Sharoholders
}.HB FEpart on the inspection and supervision of the Company's operations in 2024 as
cliows:
L HOAT PONG CUA BAN KIEM SOAT:
L ACTIVITIES OF THE SUPERVISORY BOARD:
L Cée cufe hop ciia Ban kiém sodt:



1. Meetings of the Supervisory Board;

Trong nam 2024, Ban kiém sodt di 0 chirc cic cude hpp dmh k¥ hang quy vai
diy @l cic thinh vién tham gia dé phin cOng nhiém vy cho ede thanh vién Ban kiém
sodt, tong két cing tie ky tneoe va trién khai cbog vige ki tiép theo. Trong nim 2024,
thing qua cic cude hop dinh ki han kiém soit da duy ra nhimg két ludn vi kién ngh
sau:

In 2024, the Supervisory Board heid regular quarierly meetings with the full
participation of all members. During these meetings, fasks were assigned (o each
member of the Supervisory Board, the work of the previous period was reviewed and
summarized, and plang for the upcoming peviod were discursed and fmplemented.
Throughma 2024, through these regular meetings, the Supervisory Board has made
the following concliusions and reconmendations:

+Théng nhit va théng qua bdo cdo cia Ban kiém sodt v danh sich lya chon
cdc dom vi kiém todn BCTC cha Clng ty nim 2024 trinh DPHDCH nam 2024

+Unanimously approved and adopted the Supervizary Boards report and the
list of selected auditing firms for the Company's 2024 financial statentents to be
submitted to the 2024 General Meeting of Shareholders.

+Thang nhit phiin eéng nhiém vy cho cic thinh vién Ban kiém sodt va cic
churomg trinh ké hoach hoat déng cia Ban.

+Reached a consensus on the avsignment of tasks (o members of the
supervisary Board and approved the Board's activity programs and operational
plans.

+Théng qua két qua sodl xét BOTC hing qui/2024 va thim dinh BCTC &
thiing, BCTC nam 2024, Ban kiém soat théng nhit voi cic y kidn cia Coog ty TNHH
ki€m todn An Vigt 4 phin dnh trung thire vi hop 1§ trén cée khin canh trong véu, tink
hinh i chinh cia Cong ty.

*Approved the resulis of the quarterly financial statement review for 2024, as
well as the seav-annual and annual financial siatement evaluations for 2024, The
Supervisory Board concurred with the opinions of An Viet Awditing Limited Liabil ity
Company, which accurately ond fairly reflected, in all material aspects, the financial
position of the Campany.

+Thing nhilt ede ¥ kién tham pia vio viée sim d8i cac Quy ché, quy dinh cia
Cong ty vi hop déng véi ngud cb lién quan thude thim quyén pheé duyft cha Hi
ding guan tr.

+dAgreed on the opinions contributed to the amendments of the Company's
regulations. policies, and confracts with related parties under the approval autharity
of the Board of Directors. ]

+Théng nhit tham gia mot 56 kién nghi véi ban linh dao Cong ty vé vite chi
dao céc b phin lién quan ting cwimg cie bién phip kidm soat phiromg tign, quin Iy
hiing, gidm 164 da chi phi bao hut.

tdgreed to participate in ceriain recommendations o the Company
management on directing relevant depaviments 1o sirengthen control measures over

2
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transpartation means, mandage imventory, and minimize losses to the greatest extent

possible

2, Hoat dong cia ban kitm sodt:

2. Activities of the Supervisory Board:

Ban ki¢m sodl i tham dy diy di che cube hop Hi ding quan tr, céc cude hop
giao bian ctia Cong ty dé nim bit tinh hinh hogt déng sin xuit kinh doanh v& tham gia
¥ kién, dura ra nhitng kién nghi véi HRQT, Ban Tdog gidm ddc Chng ty trong pham vi
trich nhig¢m vid quyén han ot mink,

The Supervisory Beard fully attended all meetings of the Board af Direciors
and the Company's executive meetings 1o siay informed abuut the Company's business
operations. Additionally, the Board provided opinions and made recommendations to
the Board of Directors ard the Executive Board within the scope af ity responsibilities
and authority,

Ban kitm soat dd tién hanh kifm tra, gidm sdt viée tudn thi cdc quy dinh cta
phiip Tufn vi ciia Cong 1y ong viée quan 1¥, diéu hanh hoat ddng Kinh doanh cua Ho
dong quén trj, Ban Tdng Gidm déc Cong tv nim 2024, cu thé:

Tie Supervisory Board conducied inspections, examinations, and supervision of
complianee with legal regwlations and the Company's internal policles in the
management and operation of the business by the Board of Directors cnd the
Execuitive Board in 2024. Specifically:

* Ram xét tinh phip Ij',llﬂnh tr thi tye ban hdnh cde Nghi quyée, Quyét dinh ctia Hii
dong Qudn tri, Ban Tong Gidm dic trong niim 2024,

 Examined the legality, procedural arder, and {smumee process of Resolutions and
Decisions of the Board of Directors and the Executive Board in 2024,

 ‘Tham gia ¥ kién, dira ra céc kién nghi vai HDQT, Ban Téng giam de Cong ty vé
ciic viin d& lién quan dén hogt déng el Cong ty trong ndm: tham gia ¥ kin vé
kigm sodt hao hyt d6i véi mit himg than.

* Provided opinions and madz recommendations to the Board of Direciors and the
Executive Board on issues related 1o the Company's eperations throughout the
year, meluding giving opinions on controlling losses for coal products.

* Kiém tra, giim sit viéc trién khai vé két qui thye hién Nehi quyét cia Dai héi
déing ¢ dang thudmg nién 2024 ddi véi HDQT va Ban Téng Gidm déc.

* Inspected and supervised the implementation and results of the execution of the
Resolurions of the 2024 Anmual General Mecting of Shareholders for the Board of
Di.:eﬂm and the Executive Board.

* Thim tra céc Bao cao tii chinh 06 thing, nim nhim danh gia tinh trung thye v
hgp 1 efla cic s6 liéu tai chinh., Péng thed, phi hop véi Kiém todn de lip xem
& dmh huimg cln ede sai sot ké 1odn va kiém toan trong yéu dén bio c4o 1ai chinh:
phéi hop vai phong ké todn i chinh xem xét, kifn nghi v phan héi cde ¥ kién clin

kim todn Pidc 13p. Giim sat vide thire thi nhimg kifn nghj do Kiém toén doe lip
dua ra.



o  Ferified and examined the semi-annual and annual financial statements 10 assess
the accwrogy and reasonableness of finoncial flgures. At e same  tine,
coordinated with the independent audif firm to examine and evaluare the impact of
malerial accourling and auditing errors on financlal stalements; worked with rhe
finance and oceounting department 10 review, make recommendations, end
respond fo the opinions of the independent auditor; and monitored the execntion of
recommiendations provided by the independerd audit firm

 Kifm sodt viée tin thi cic quy dinh vé cong b théng tin ciia Cong tv theo cic
quy dinh cila phip lujt.

o Supervised conplionce with the Company's informetion diseloswre regulationy in
accordance with legal provisions.

 Tham gia cimg b phin phdp ché siy dymg, sta dbi mdt sd Quy ché, quy dinh cia
Céng ty, phoi hop véi ba phin kiém sodt ndi by, phap ché dwa ra ¥ kién gép § vé
trikn khai céng tic kiém todn ndi bé.

» Participated in the development and amendmont of certain Company regulations
and policiex in collaboration with the legal department and worked alongside the
internal conirol and lepal departments to provide apinions on implementing
internal audlt activities,

. Ngm‘_ﬁ ra, ban kiém soft cling d3 thudmg xuyvén lign lac, trao ddi théng tin, tii lidu
via dé ra cde giai phap cu thé, thiét thire trong viéc thye hign cée nhi¢m vu cia Ban
uhiim Khéng ngimg ning cao hifu qui hoat ddng. Thanh vién Ban kidm sodt con
tham gia edc lop hoc bo sung kién thire, khoa dio tao chuyén dé vé quan Iy tai
chinh, thué nhiim dim bio cip ahit kip thir ché 4§ chinh sdeh, thye hign ding céc
guy dinh cda Nha nuede.

* Addisienally, the Supervisory Board wmaimained régular communication,
exchanged information and documents, and yet forth specific and practical
solutions to carry owt its duties effectively, aiming to continuously fmprove
operational efficiency. Members of the Supervisory Board also participated in
tratning courses and specialized programs on financial management and tavation
to ensure timely wpdates on regulations ond compliance with State policies.

3. Sy phii hop hogt djng ciia ban kilm sodt viri Hiji ding quan trj, Téng giam

dbe v ciic of ding:

3. Coardination Between the Supervisory Board, the Board af Directors, the General

Director, and Shareholders:

Ban kicm sodit da phoi hop tdt voi Hoi déng quan trj vi Ban Didu hinh trong
qud trinh thue hién nhiém vy, thé higa:

The Supervisory Board has maintained effective coordination with the Board af
Ifl'frscrw.'r and the Execttive Board in carrying out ity duties, as demonstrated by the
Jallowing:

* Ban kiém sodt da duge mai tham dyr dity 00, tham gia ¥ kién wi cude hop dinh ky,
bt thirmg ciia Hi bng quin trf v eic cude hop giao ban cia Céng ty.
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o The Supervisory Board was invited o attend and actively participate in diseussions
ataill .r'fmdm' Tile | ::,l;irr:r.l.r':]'irmr}' T L F :':l'_,l" the Board ﬂfﬂ?'l'f'r:'rﬂl'.h', as well ay in
the Company's execulive mestings.

e Ban kiém sodt duge cung cdp dly da il lifu cic Bién ban hop, Nghi quyét. Quyét
dinh cia Hi dong quan tf Lién quan dén cing tde quin 1y ditu hinh hogt déng cia
Cong ty,

» The Supervisory Board was provided with complete documentation, including
meeting minuies, Resolutions, and Decisions of the Board of Directors related 1o
the Company's management and operational activities.

«  Ban kiém sofit duoe cung cip diy 00 che thong tin @i lidu lién quan dén hoat ddng,
tinh hinh t4i chinh cia Cong ty dinh k3 6 thing, nam.

o The Supervisory Board was furnished with all relevanr reports and informarion
regarding the Company § operaiiony and financial position on a semi-annwal and
anteal basis.

Trong qué trinh thire hidn nhidm ve, Ban kiém sodt ludn ohin duge sy phﬂi hop,
tgo didu kién tir HDOT, Ban Tong Giam dbe va cac don vi phong ban chie ning, dé
Ban kiém sofit hoan thinh nhigm vy mi BHBCH giao.

Throughout the performance of its duties, the Supervisory Board consisiently
received support, coeperation, and facilitation from the Board of Directors, the
Executive Board, and relevant functional depariments, enabling it to fulfill the
responsibilities assigned by the General Meeting of Shareholders.

Trong ndim 2024 Ban kim sodt khong nhin dige khiéu ngi ndo ciin cb dong vé
hoat déng cia Cong ty, vé difu hinh cia HDOT vi RBan Tén # Cridm dibe.

In 2024, the Supervisory Board did not receive any complaints from shareholders
regarding the Company’s operations, the governance of the Board of Direciors, or the
tanagement of the Executive Board.

[l. KET QUA GIAM SAT HOAT DONG CUA HOI BONG QUAN TR}

IL. RESULTS OF THE SUPERVISION OF THE BOARD OF DIRECTORS'
ACTIVITIES:

Hiji ding quan trj d3 10 chire cie cude hop dinh ki quy, ndm (va bét thdng)
theo quy dinh ciia Didu 1§ to chire va hoat déng clia Cong ty. Cée viin @& cln xir Iy
nhanh, Hoi dbng quan trj cling 3 thong qua theo phuong thirc My ¥ kidn bing viin
ban. Hoi dong quan trj a8 ban hanh cde Nehj quyét vi Quyvét dinh lién quan dén hoat
dijng cia Cong ty trong pham vi trdch nhiém vii thim quyén cia HPQT. Cdc Nghj
quyét, Quyét dinh cita HDOT ban hanh ding trinh ty, ding tim quyén vi pht hop
el ¢ phip 1y theo quy dinh eta phap ludt va clia Cong ty. Ban Kiém sodt dinh gid
hq_:-at ddng cia I-EBQT rong ném phi hop vai cde quy dinh hién hanh va dip (mg véu
ciu hoat ding sin xuat kinh doanh cia Cng ty,

The Board of Direciors convened gqrarterly, annua! (and extraordingry)
meetings In accordance with the Company's Charter on organization and operation,
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Far wrgent matters requiring immediate resolution, the Board of Directors also
adopted decisions through written consultation. The Board of Directors issued
Resolutions and Decisivns related to the Company 's operations within the scope of fis
responsibilities and authority, These Resolutions and Decisions were lssued in
avcordance with ihe proper procedures, within the Board's jurisdiction, and in
complionce with the legal and repulatory framework established by both the faw and
the Compeany's infernal policies. The Supervisory Board nssesses that the activities of
the Board of Directors throughout the year have been in accordance with prevailing
reguiations and have met the operational and business requirements of the Company:,

HBQT thye hién giam sit hogt ddng cua Ban diéu hinh trong viée tridn khai
thire hién Nghi quy&t cia Pai hi dbng ed dong vi céc hoat ddng sin xuit kinh doanh
ciia Clng ty, HDOT @& phii hop cling v&i Ban diéu hanh chi dao, didu hinh hogt ding
kinh doanh clia Cong ty. Toy nhién Nim 2024 |a ndm dic biét kho khin trong toin
nginh Vicem, mic dio HDOQT, Ban linh deo Cong ty da tim nhidu bién phip dé tim
ngudn hing cin dbi chimg loai than phit hgp nhu ciu cla cde cong ty xi ming, xbv
dymg gid ban hop 17, tiét kigm chi phi. .. tuy nhién sin lrgng than 1i mat hing chi yéu
cia Cong ty viin giam manh va cic chi tidu doanh thu, lgi nhudn... déu khong dat ké
hoach d& ra.

The Board of Directors supervized the activities of the Executive Board in
implementing the Resalutions of the General Meeting of Shaveholders and overseeing
the Company’s production and business operations. The Board of Direciors also
worked in close coordination with the Executive Board to direct and manage the
Company's business activities. However, 2024 was an exceptionally chalienging year
for the entire Vicem inchastrv. Despite the Board of Directors and the Company
management implementing varfows medsures - including securing supply sowrces,
halaneing coal typex to align with the demand of cement comparnies, establishing
reasonable selling prices, and optimizing cost savings ... the Company's primary
product being coal, still experienced a sharp decline in output ... Az a vesull, kev
performance indicatars, including revemue and profis, failed 1o meet the plunned
fargels,

I KET QUA GIAM SAT HOAT BONG CUA BAN TONG GIAM BOC:

IIl. RESULTS OF THE SUPERVISION OF THE EXECUTIVE BOARD'S
ACTIVITIES:

Trong niim 2024, Ban Tong Gidm dbc d3 quin 1§ va didu hinh cic hoat dong
ciia Cdng ty him sdt ede ndi dung cia nghi quyét BHDCP va HEQT. Ban Téng Giam
diic da hoat ding mét cach chi ding, trich nhigm cao trong SXKD v¢ tim n guEn hiing,
ca ché, chinh sich bin hing, cle gidi phip trong cong tic tai chinh ké todn, 18 chirc
nhiin sir ... va dat két qué rén cic linh vire nhir sau;

fn 2024, the Executive Baard managed and directed the Company's activities in
alignment with the resolutions of the General Meeting of Shareholders and the Board
af Direclors. The Executive Board demonstrated a proactive approach and a high
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level of respomsibility in business operations, including securing supply sources,
developing sales mechanisms and policies, Implementing financicd and accounting
selutions, ax well ax managing lwnian resowrces ... The Board acliieved results in the
fallowing areas:

¥ Vé thue hign cde ohi tigu ké hogeh san xuat kinh doani.

+ Regarding the Implementation of Business and Production Plan Targets:

* Kinh doanh than: Sdo hogng than tigu thy nSm 2024 dat 406,777 tdn bang
R1% ké hoach vii bing 49% ciing k¥ ndm 2023, Trong nam 2024 do tinh hinh tigu thy
khé khin, cie cdng tv Xi ming d& dich chuyén din sang sir dung than nhiét trj thip
chit yéu |4 than cdm 5, trong khi d6 gia than the gidi vin duy tri & mére thiip hon nhiéu
s0 vl than ndi dja, nguon than cdm nhiét tri thdp cin TKV tiép tuc kho khin (do wu
tién clp cho sin xuiit dign theo chi dao cha Chinh phi) nén cic cdng tv xi ming cé xu
bwromg gidm nhiip cia Cong ty chuyén sang mua than thuong mai. Bdng thdi trong
nhen 2024 mijt sb Céng ty Xi dimg 19 holic chay edm chimg, din dén vige tigu thy than
cia Cong ty chema dat kv vong, syt piam mgnh 0 véi nam 2023,

* Coal Trading: In 2024, the total coal consumpiion reached 406,777 tons,
eqttivalent to 81% of the plonned target and 49% of the same period in 2023,
Thraughmit the year, demand for coal remained weak, as cement companies gradually
shifted toward lower-calorific-value coal, primarily 5 pulverized coal Meamwhile,
global coal prices remained significantly lower than domestic coal prices, and the
supply of low-calorific-value coal from TV remained constrained due to government
directives prioritizing coal allocation for power generation. As a result, cement
companies reduced their purchases from the Company and opted for commercial coal
suppliers instead. Additionally, in 2024, several cement companies efther halted kiln
aperations or operated at minimal cdpacity, leading to a sharp decline in the
Compariy's coal sales, falling far below expectations and significantly decreasing
comtpared fo 2023,

Ban linh dao Cong ty da nd lye can ddi, 1im ngubn hing, cin ddi ching logi
than phii hop vii nhu ciu s dung ciia eiie cing ty xi mang, chi dao cie phimg ban don
vi ting culng quin 1y chit lwgng, quan Iy giao nhin..gidm chi phi dé én dinh, cin déi
gid thun & mire hop I¥ ddp img kip thii nhu ciu cia cac cOng ty xi ming. Tuy nhién
sin lirgng tidu thy trong ndm van syt gidm manh vt khdng dat ké hoach d& ra.

The Company’s leadership made significant efforts to balance supply sources
and adiust coal types to align with the consimption needs of cement companies
Additionally, @ directed variows departments and weits to enbance gquality
management, improve logistics overyight, and reduce costs in order o stabilize and
maintain coal prices al a reasenable level ensuring timely supply to cement
contpanies. However, despite these efforis, coal consumption experienced a sharp
decline throughowt the year and failed to meet the planned targets,

*Trong linh vare kinh dounh bit d6ng sdn, dién tich vin phang cho thué ciing
dat u I¢ lip ddy duy trl & mite cao dyt khoang 98-100%, doanh thu tir hoat dng kinh
doanh bt dong san dat 107% so vdi k& hoach dé ra.
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* Real Estate Business: The office leasime seement mainiained o high
accupancy rate, ranging from 98% ro 100%. Revenue from real estate operations
exceeded the planned targei, reaching 107% of the forecasted figure.

* Kinh doanh ric thii, bin thai va nguvén ligu thay thé;

* Waste, Studee. and Alternative Marerial Trading:

Réc thii: Trong ndm 2024 cée Cong ty Xi ming gidm cdng sult, dimg 10 nén
sin huegmg thue hién khong dat ké hoach dé ra va giiim so vai pim 2023, Cy thé: Ric
thyre hién nam 2024 dat: 10.640 tin bing 89% ké hogeh va bing 135% so véi nim
2023,

Waste Management: In 2024, due to cement compantes reducing production
capacity er suspending kiln operations, actwal waste consumpiion fell short of the
planned target and declined compared 1o 2023, Specifically, the total waste processed
in 2024 reached 10,640 tons, achieving 89% of the planmed tfarget but 135% compared
to 2023,

Chét thdi théng thwimg: Nam 2024 sin lugng thye hién dat 36,788 dn, bing
307% ké hogch va 247% so vii cing ki niim 2023,

General Waste: In 2024, the total volume of processed general wasie reached
36,758 tons, achieving 307% of the planned target and 247% compured to the same
periad in 2023,

Thach cao: Quy 1112024 ¢ong 1y xi mang Hodng Mai di chuyén sang sir dung
thach cao nhin tao tai khu ve Nghi Son - Nghé An v khdng nhip hing cia Cong ty
lam anh hurdmg 161 khdi lugng cung cip theo hop ddng. San lugng thyre hign nam 2024
dat 18.461 tin, bling 41% ké hoach nim 2024 va bing 57% so vl nam 2023,

Ciypsum: In (372024, Hoang Mal Cement Company switched to using artificial
ypsum from the Nghi Son - Nghe An region and ceased purchases from the Company.,
This shift significantly impacted the contracted supply volume. Ax a result, the tatal
gvpsum sales in 2024 reached 18,461 tons, fulfilling only 41% of the annual plan and
37% compared o 2023,

Cée linh vyre kinh doanh vin i, réc thii bin théi vi nguyén ligu thay thé, wy
chira dat k¥ vong nhumg viin mang lai higu qud ohit dinh eho Cong ty.

The transporiation business. waste sludge management, and  altermative
material trading, although not meeting expeciations, siill generated certain positive
effecis for the Company.

+ V& céng tic tii chinh ké todn: Ban didu hinh 43 chi dao thye hign nghiém tic
vige lip bio cio thi chinh qu¥, nim ding hgn, ding chufdn mye ké todn vi cie quy
dinh cia phap ludtl Viét Nam. Doi vii cée khodn céng ng, Ban diu hinh 83 chi dgo
tim cic hign phap thu hdi edng ng, tuy nhién dir ng phai thy cia cde cdng tv xi mang
vin & mirc cao, vuoet 50 véi cam kéi, wong khi véi cic khoan ng phai td, TKV vin dp
dyng phuong thire thanh todn trd trede tir do da anh hdmg it Iém dén dong tién vit chi
phi tii chinh caa Cong ty Trong nim 2024 do két qua kinh doanh 18, du ne duy td &



-

mire cao nén Cong ty edp rit nhice khé khin trong vige vay vin ngan han ¢ing nhu
viée ciin 361 ngudn ticn tra no ngin hing,

+ Financial and Accounting Managemenr: The Executive Board strictly
directed the preparation of quarierly and anmual financial statements in accordance
with acceunting standards and Vietnamese legal regulations, enswring timely and
accurate reporting. Regarding accownts recelvabie, the Evecutive Board actively
sought solutians for debt recovery, However, ouistonding recefvables from cement
companies remained high, exceeding agreed commitments. Meamvhile, for accounts
pavable, TKV continued to impose o prepavment policy, significantly affecting the
Company's cash flow and finemcial costs. Tn 2024, due to operating losses and high
outstanding debts, the Company faced significant challenges in securing short-term
loans and balancing cash flow for bank debr repayments.

Tuy nhién ban diéu hinh phong ban chirc ning duy tri méi quan hé véi cic
nglin hang thuemg mai gidl ogan voi mire 18§ suft thiip, thiv han vay dii & Cong ty
dam bao ngudn von, giam chi pli, duy tri hogt ding san xudt kinh doanh.

Despite these difficulties, the Execurive Board and funciional departments
maintained sirong relationships with commercial banks, securing loars with lower
tnterest rates and extended repayment terms. This helped the Company ensure capital
envailability, reduce financial costs, and suxtain business aperations.

+ Vé cding tde 16 chie nhdn sir,

+ Human Resources Management;

Trong niim 2024, Ban diu hinh di chi dao tién hinh ri sedt, siip xép. dinh bién
lao dong. luin chuyén vi béi diimeg cin bd, cng nhin vién, ning cao trinh d chuyén
mén nghiép vu phi hop vai chire ning nhigém vy thire 18 ciia cdc phing ban, don vj tai
Cong ty.

fn 2024, the Executive Board oversaw the review, restructiring, staffing
aliocation, rotation, and training of emplayees to enhance professional expertize in
alignment with the actual fumctions and tasks of varfous depariments and units within
the Compeny

+ Cdng tde khde:

+ Other Operations:

Céng the vin thi: Coog ty dang cho thué 03 tu sdng (trong i 1,600 tdn).
doanh thu cho thué nam 2024 dat 2,98 1 déng.

Transporiation: The Company leased three river vessels (each with a capacity
of 1,600 tons), generating a total rental revenue of 2.98 billion VND in 2024,

V& kiém sedt hao hyt: Trong nim Cong ty 1iép tue ting cuimg ciic bién phip
quin Iy gino nhin, KCS, kifém soft hao hut chat ¢he vi ndm 2024 15 1& hao hut oiam
ding ké: T§ 1§ hao hut nim 2024 14 0,09% thip hon dijnh moe cda Cong ty (0,3%) vé
gidm so vl nim 2023 (0,17%).




Loss Comirol Measures: Throughow the year, the Company strengthened
managemen measures in cavgo handiing, quality control (KCS), and loss prevention,
Az a resuli, the loss ratlo fn 2024 was sienificantly reduced 1o 0.09%, which is fower
tihan the Company 's siandard (0.3%) and an improvement from the 2023 rare (0.1 7%).

Trong nfim 2024, cdn ¢ linh vire cdng e két qua thire hidn odn han ehé nhr;

It 2024, there were srill cerfain areas of work where performance remained
fimited, specifically:

Cong ng cia cic Cong ty xi ming Indn & mirc cao vigt qui cam két trong hop
déng anh hwomg dén vige cin A ddmg tién va din dén chi phi ti chinh ting. Dic biét
dbi véi edng no ciia Cdng ty xi mang Ha Long. Bit Son ludn & mitc cao so vii doanh
56 mua hing. diic biét ngin hing da ding tai trgr vim cho mei hogt ddng lién quan dén
cing ty xi ming Ha long. Cong ty cin xem xét dinh gia tinh hinh tii chinh va kha
nfing ted ng dé 6 hign phip thu hdi cing no kip thiv ciing nhir e6 ké hogeh ban hing
phi hop.

The outstanding debts of cement companies consistently remained at a high
level, exceeding the commilments staled In the contracts. This affected the Company's
cath flaw balance and led to increased financial costs, In particular, the outstanding
debts of Ha Long Cement Company and But Son Cement Company remained
significantly high compared 1o thelr pirchase volumes. Moreover, banks have ceased
funding for all aciivities related to Ha Long Cement Company. The Company needs to
assess the financial situation and debt repayment capability of these companies o
implement timely debt recovery measures and establish an appropriate sales strafegy.
IV. THAM BINH BAO CAO TAI CHINH NAM 2024;

V. APPRAISAL OF THE 2024 FINANCIAL STATEMENTS:
1. Céng tic lip va kitm todn Bdo cdo tal chinh:
L. Preparation and Awdit of Financial Sigtements:

- Béio edo tai chinh niim 2024 ¢ha Cong ty duoc lip theo cic chudn mye va chi
dé ket todn Vidt Nam hign hanh,

- The 2024 financial siarements af the Company were prepared in accordance
with the current Vietnamese accounting stmdards and regulations,

- Ciic Bdo cdo 14i chinh ném 2024 duge kiém 1odn bii Céng tv TNHH Kiém
todn An Vigt [ don vj d2 duge UBCK Nhé nwée chilp thugn kiém toin cic Céng ty
niém vét,

- The 2024 financial statements were audited by An Viet Audit Co., Ltd, a firm
approved by the State Securities Commivsion of Vietmam to audit listed companies.

- ¥ kién cda kiém todn vién vé clic Bio cdo 1ai chinh nim 2024 ciia Céng ty I
¥ kién chip nhin todn bd. Cée Béio edo thi chinh nim 2024 da phiin &nh mt cdch rung
thyre, hop by tinh hinh i chinh tai ngdy 31/12/2024, két qui hopt ddng kinh doanh v
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hru chuyén tidn 18 trong niim 2024, phit hop véi chudn mye ché d ke todn Viét Nam
vargic quy dinh hi¢n hianh ¢6 lién quan.

- The auditer's opinion on the Company's 2024 financial statoments i an
ungualified epinion. The 2024 financial statements fairly and accurately present the
[financial position as of December 31, 2024, the business performance, and cash flows
for the year 2024, in complianee with Vietnamese accounting standards and
applicable regularions.

2. Két qui san sufit kinh doanh nim 2024;
2. Business Performance Results in 2024;

- Két qua thue hign céc chi tiéu SXKD chi yéu trong niim 2024 theo BCTC nhur
SEE

- The actual performance of key businesy indicators fn 2024, as reporied in the
Sfinancial sf:r-‘em&rm.r, iy ax follows.

lIE-glil | Donvi | Thue | Kéhogeh | Thyewign | THAEN | THI0TH
'ﬁ'r_é_uﬂ«y_-guea | Tya | 284997 | 1566017 | 1362878 |  &1% i8%
2 Leiphudnowdetmé | Tid | 15017 6495 6318 20 % %o
3”‘99“55“15'-“ Tgd | 290471 13,641 10916 50% 3%

5. cE:fn:mu kidn) % 1% ol 0

veit | Actwal dcat | Actuatrpng | Actul

Fredicatur ; 27 Flan 2024 2074 u 2024 .i"ﬂ:;;-jgmt
I Total Revemue Tvad | 284907] I366017 | 1362878  &7% | 4%
2. Profit Before Tax T P 6495 63k % ¥
1. Tax Contribution | T d 20447 364l | Inble|  s0% 379
| 4. Dividends (Expected) a5 1% I i o e

- Céin cir vAo hing tng hop néu trén: Cong ty chua hodn thanh chi tiéu doanh
thu, ndp ngin sach theo Nghj quyét Dai hii déng ed dang niam 2024 vi lyi nhugn gidm
mgnh so v ndm 2023,

- Based on the sunumary table above: The company has not met the revenue and
fere contribution targefs set by the 2024 General Meeting of Sharehoiders' Resolution,
and prafits have declined significantly compared to 2023,

3. Tinh tii chinh cda Céng ty tpi ngay 31/12/2024:

3. Financial Position of the Company as of December 31, 2024:
A1 Cic chi iidu phin tich tai chinh:

3.1. Financiol Analysis Indicators:

Chi tiéy Bonvj | Nam2023| Nam 2024

I, Cor ieim 157 scn

- Thi sin dii haovTong thi sin % 211 223
|- Thi shn ngin han/T8ng ai san % 780 775 |
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[ 2 Corodn ¥win
- M phii trd/Tong ngudn von Y 61.4 54 4%
- Voo chi s i Ting ngudn von % 18,6 4132
3 Khd nding thank todn 1 == = T
- Khi ning tharh todn phanh | Lin 1,36 L4
- K g tharh ton ién hanh_ |13 1.38 AL
4. J'}J'.ﬂu'fr.n'ir.ir levi . E
- Lagi nbign ST/Doands thy thulin | % 0,19 0,55
- L nhufn ST/Vn chii 5 hitu Binh quan %
1,26 1.86 |
CIndicarer Linit Year 2023 | Year 2024
I Asser Structure K
- Long-term assets Total asscts W 21,1 235
- Short-term assets/Total assets % 88| s
2, Caprital Structure s i
- LishiliticsTotal capital % i1 3848
- Owaer’s equity Total cepital | % 386 41,54
3. Liquidiry Ratios =
- Duick mtio fima ,f_,:TI'i- . I4
- Current ratio i Lime 1,38 144
4. Profiabiluy Katios oy _
- Net profitNet revenue " 019 0,55 |
- Net pruﬁtn'hwrage OWIKT § equity L7 1,26 -1.86

3.2. Nhiin xét, ddnh gid tinh linh 1ai chink i ngay 31/12/2024:
1.2. Comments and Evaluation of the Financial Situation as of December 31, 2024:

Co chu vén, ngubn vén clia Coing ty co bién ddng so véi nam 2023. Ti trong i
sin di han/ tong thi sin ting so voi niim 2023 chii yéu do trong naim 2024 doanh thy
bdn hing cia Cong ty gidm do d6 céc chi tiéu tién v cic khodn tuomg duomg tién:
thué GTGT duge khiu trir... & théi diém cudi ndm gidim manh trong khi tai sin dai
han trong nim khong bién dong nhidu.

The company's eapital structure and sowrces of fundy have changed compared
to 2023, The prapuriion of long-term assets to total azsers hoy increaved compared o
2023, mainly due to a decrease in the company's sales revenmue in 2024. As a result,
key indicators such as cash amd cosh equivalents, as well as VAT recoverable, have
significantly decreased by the end of the year, while long-term asseis remained largely
unchanged during the year.

T¥ 1§ ng phii 3 wong tdng ngudn von gidm, chi yéu do no phai tra ngwdi ban
v 50 du vay ngdin han d¢ gidm i thid didm 31/12/2024. Ne phai tei ngwdi ban i
ngdy 31/12/2024 §a 512,1 ty so v dau niim 14 606,9 ty, S8 du vay ngfin han tai ngiy
31/12/2024 14 3429 t¥ didng so viri ddu nam 14 498,1 1 ddng. No phii ird ngin han va
vay ngim han gidm do trong nam doanh thu gigm manh, do d6 nhu ciu vén va du ng
khiich hing cfing giam so vai thir didm diu nim,
12



The ratio of Habilities 1o total eguity Ros decreased, primavily die o a
reduction in accounts pavable and short-term loans as of December 31, 2024,
Accounis payable gt December 31, 2024, amownied fo VND 512.1 billion, compared i
FND 606.9 billion ar the beginning of the vear. The short-term loan balence ax of
December 31, 2024, was VND 342.9 bilfion, compared ro ¥ND 4981 billion at the
beginning of the year. The reduction in short-term liabilities and loany is due to the
significant decling in revenue during the year, leading 1o a reduced need for working
capital and a decrease in customer receivables compared 1o the beginning of the vear

_ Kha nang thanh todn hign hinh vi khi ning thanh win ¢du ting so véi diu nim
va déu & mirc an todn.

The currvent liguidity ratio and quick ratio have both increased compared to ihe
beginning of the year and are af safe levels.

Niim 2024 | nhudn dm do d6 cde chi tiéu; T¥ suft sinh i tinh trén doanh thu
Ty suéit sinh i tinh trén vén chib sét hifu binh quéin déu giim manh so véi niim 2023
chit yéu do doanh tho trong nam gidm, sin legng liéo thy mit kdng than gidm manh,
Céc chi tiéu ndy ciing cho thiy viéc sit dung von cia Cong ty trong nim chua ¢o higu
qua.

In 2024, the company recorded aloss, leading to a significant decrease in the
following indicators: Profit margin based on revenue and Retwrn on Average Equity
(ROE), compared to 2023. This was mainly due to a reduction in revenue and a sharp
decline in the consumption of coal products. These indicators also highiight that the
compdany s capital wiilization during the year was not gfficient.

T 1§ ng phii tri‘von chi sé hir 1a 1,41 13n <3, gidim so vai ddu piim (1,59 lin),
T¥ ¢ nay L phit hop véi m hinh hogt ding va quy dinh cia Cong ty.

The ratio of liabilities to equity is |41 times, which is less than 3, representing
d ﬁ’em_mse fram the beginning of the year (1.59 times). This ratie is in line with the
compeny s operational model and regulations,

Phiii thu ciia khich hang tgi ngiy 31/12/2024 14 774,8 v ddng, gidm nhe o v
diu niam: sé phai thy cla khich hing 12 782,7 1 déng, Tuy nhién Doanh thy nim 2024
gidm mgnh 0 véi niim 2023, Doanh thu bin hing cho cde clng ty xi mang hiing thing
d= gidm manh trong khi 56 du ng phii tha binh quin vé tai thai diém ngly 31/12/2024
twomg dwong nim 2023, cho thiy Céing ty dang bi chiém dung vin ritl Ién bii khéch
hing,

Receivables from customers as af December 3], 2024, amounted to VND 774.8
billfon, o slight decrease from the beginning of the year (VND 7827 hillior).
However, due io the significant drop in revenue in 2024 compared to 2023, sales io
cement companics decreased sharply, while the average and vear-end receivables

balance remained similar to 2023. This indicates that the compeny s facing
substantlal working capital being tied up by customers.

Hang ton kho tai ngay 31/12/2024 13 20,631ty ding. ting nhe so véi dia nim 13
16,88 1y 1y ding. Hing thn kho ciia Cong ty 1a mit hing than cim, do nhu chu cfia cic
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Cong ty Xi ming gidm manh vi gid than xu huwémg vin On dinh nén Cong ty khing
tAng dir tri¥ d€ tiét kidm chi phi vin dam bio higu qua $XKD,

Inventory ax of December 31, 2024, waz FND 20.631 billion, a slighr incregse
compared 1o the beginning of the year (VND 10,88 bilfion). The company’s inventary
consists mainly of coal, and die to g sharp decrease in demand from cement
companies and stable coal prices, the company did not increase brventory levels 1o
serve on capital costs and enswre aperational efficiency.,

V. THU'C HIEN NGH] QUYET CUA PAL HOI DONG CO DONG 2024
V. IMPLEMENTATION QF THE RESOLUTIONS OF THE 2024 GENERAL
SHAREHOLDERS MEETING
1. Thyre hign phiin phoi lgi nhuin ndm 2023 vi tri b tive cho €5 dng theo Nghj
quyét ciia Pyi hbi ding ¢d déng thuimg nitn nim 2024
I. Profic distribution for 2023 and dividesd payment to shareholders according to
the resolution of the 2024 Annual General Shareholders' Meeting:
Nim 2024, Cang ty da thye hién ding tinh thin cta DHDCD thuimg nicn:
In 2024, the company has adiered 1o the spirit of the Anmual General Shareholders'
Meeting:
- Nam 2024 Céng 1v da thire hign chi e ¢b tire cho cic cd ddng vini ti [ 1%,
~dn 2024, the company paid dividends to shareholders ot a rate of 1%.
- Cong ty di thue hién trich lip cic qu? theo phuung dn phin phéi lgi nhujn
nim 2023 theo Nghj quyet cia Byi hji dong cd dong thudng nién,
- The company has established reserves aceordin g to the profit distribution

plan for 2023, in line with the resolution of the Anmial General Shareholders’
Meeiing.

2. Lyya chon cfing ty kiém todn djc Hip thye hign kiém todn Bio cio tai chinh nim
2024:

2. Seleciion of the independent auditing firm to audit the 2024 Sinancial statemenis:

Cong ty da lua chon va ky hgp dong véi Cong tyv TNHH Kiém todn An Vidt
thyrc hign ki€ém todn Bao cdo 14i chinh ndm 2024 ciia Céng ty theo ding WNghj quyét
ciin Bgi hii ddng cb ding thuime nién nim 2024,

The company hay chosen and signed a contract with An Viet Auditing LLC to
canduct the audit of the 2024 financial statements, in accordance with the resoluiion
af the 2024 Annual General Shareholders' Meeting.

3. Trih thit lao caa Hi ddng quin tri, Ban kiém sodt nim 2024:
3. Remuneration for the Board of Directors and the Supervisory Bourd in 2024:

- Cong ty da thye hign trd thi lao cla Hai ddng quin 1ri, Ban Kiém sodt nitm
2024 theo ding mirc di duge Dai hi ddng ¢ dong thirémg nién di thing gua.

- The company has paid remimeration to the Board of Directors and the
Supervisary Board for 2024 according lo the rates appraved by the Annual General
Shareholders’ Meeting,

14



- Thii lao, chi phi hoat ddng va cdc loi ich khidc cia Ban kiém sodt nim 2024:
624.456.164 4.

- Remumeraifon, operating expenses, and other benefiis for the Supervisory
Board in 2024; VND 624,456, 164,

+ Trudng ban kiém sodt chuyén tréeh (hudmg lrong tieng diromg chire danh
tririmg phing cin Cong ty): 552.456.164 d.

+ Head of the Supervisory Boord fequivalent to the salary of the department
head af the company): VND 352 456,164,

+ Thit lao 02 thinh vién Ban kiém st 72.000.000 4.

+ Remumeration for 02 members of the Supervisory Baard: VND 72,000,000
4. VE thire hién cic chi tidu ké hogeh sin xufit kinh doanh nim 2024:
4. Performance of business production targets for 2024;

MNam 2024 cbéng ty chua hodn thanh chi ticu doanh thu, ndp ngin sdch do Pai
ldi o dong \budme nién nim 2024 d ra.

In 2024, the company has not achieved the revenue and budget contribution
targets ser by the 2024 Anmval General Shareholders' Meeting.

VL KIEN NGH]:
Vi RECOMMENDATIONS:

1. Pé nghj Tong Gidm dée Cong ty cin tang cuémg hon nita céng tic bin hing,
quin trj hang tdn kho va dic biét tich cpe kiém sodt, thu hdi cong ng, dé chi dong
dong tién, giim thiéu chi phi 1 vay, ndng cao hidu qué st dyng vin.

1. 1t is recommended that the General Director of the company further strengthen
sales activities, inventory management, and especially acrively control and recover
receivables to enswre cash flow, minimize interest expenses, cna improve capfial
efficiency.

Cong ty cin ddnh gid tinh hinh @i chinh cla ede Céng ty xi mang, dic bidt
nhimg don vj c6 s6 du thudmg xuyén & mie cao, ny qua han trén 6 thing, cic cong ty
& c6 ohitng danh gid ngimg 14§ trg von tir ngdn hiing nhir cdng ty xi ming Ha long...
Tir d6 ¢6 nhimg bién phap quyét liét trong cong tac thu hii céng no ciing nhir vike
xem xét vige cung cdp hing cho nhimg dom vi nhy vi xdy dung chinh sach bin hing
phit hop.

The company rhould assess the financial sitwation of esment companies,
particuelarly those with consisiently high outstanding balances and vverdue debrs
exceeding 6 months, av well oy companies that have suspended finencing from banks,
such as Ha Long Cement Company. Bazed on this assessment, the company should
take decisive meastres in debt collection and review its policies for supplylng goods to
these entities. as well as develop suitable sales policies.

2. Bé nghi HDQT, ban lnh dao Céng ty trifn khai cong tic kiém todn ndi bd
theo dimg tinh thin nghj djnh sb 0572019/NB-CP.
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2 Jtis recommended that the Board of Directors and the company management
implement internal auditing practices in accordance with the spirft of Decree No,
(S 200 ND-CP

3.Tiép e ddy manh vige tmg dyng ebng nghé trong sin xudt kinh doanh pép
phiin ting ning sufit luo ddng, gidm gia think, quan Iy hanh trinh phuong tién v 1,
kiém sodt hao hyt.. .ndng cao hi¢n qua sin xuft kinh doanh.

3. The company shouid comtinug fo promote the application of rechnology in
business operationy to increase labor productivity, reduce costs, marige velicle
routes, conirel losses, and improve overall business efficiency.

VIL TU DANH GIA KET QUA HOAT DONG
VIl SELF-ASSESSMENT OF OPERATIONAL RESULTS:

Trong nim 2024 cdc thanh vién Ban kiém soat dd nd lye thre hién nhigém vu
dure phiin céng theo quy ché hoat déng vi chuong trinh [im viée cia Ban,

In 2024, the members of the Supervisory Board made efforty to fulfill their
assigned tasks aceording o the operating regulations and work program of the Board

Ban kiém sodt d2 hodn thinh ohiém vu ndm 2024 theo chire niing nhiém vy
durgre quy dinh trong Diéu 1& Cong ty vi BHRCE di giao.

The Supervisary Board has completed ity tasks for 2024 in accordance with the
Junctions and dwlies owtlined in the Company's Charter and ar assigned by the
General Shareholders’ Meeting:

VIIL KE HOACH DINH HUONG NAM 2025;
VIIL PLAN AND DIRECTION FOR 2025:

Ban kiém sodit s& tiép tue thye hién cong vide kiém tra, gidim sit theo cic quy
dinh cda phip ludt va cia Cong 1y (Luit doanh nghiép; Diéu 1¢ t& chire va hogt ding;
Quy ehé quén irj ciia Cong ty; Quy ché hogt déng cila Ban Kidm sodt).

The Supervivory Board will continue to carry out its rnspection and supervision
duties in aceordance with the laws and the Company's regularions (Enterprise Law,
the Company's Organizational and Operational Charter, Corporate Governance
Rules, and the Supervisory Board's Operating Regulations),

Ban ki€m sodt 5¢ tham gia cing b phin phip ché, bo phén Kifm toan nji by v
tang cuomg phdi hop trong vige thue hign cic cude kidm tra, kidm sodt, dinh 2id
chuyén sfiu trong hogt ddng sin xudt kinh doanh cia Cong ty,

The Supervisory Board will collaborate with the legal department and the

internal awdit department, strengihening coordinaiion in eonducting audits, controls,
and in-depth evaluations of the company 's production and business activities,

Thire hign cde cong tée khic theo chire nfing, nhi¢m vy cis Ban kiém sodr,

The Supervisory Board will alse perform other tasks as per iis functions and
duties.
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- Trén diy 14 todn b ndi dung bdo cio ciis Ban kiém sodt ve tinh hinh thyre hi¢n
vil kit qui kiém sodt trong niim 2024 kinh trinh DPHPCH.
This report outlines the Supervivory Board s activities and control vesults for
2024, respecifully submitted to the General Shareholders' Mesting.
Xin triin trong cdm onl
Thank you very much!

TM. BAN KIEM SOAT CONG TY
ON BEHALF OF THE SUPERVISORY
BOARD OF THE COMPANY

Trwing Ban
Head of the Supervisory Board

Nguyen Thi Thua Ha
Nguyen Thi Thu Ha
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REPORT ON THE RESULTS OF PRODUCTION AND BUSINESS
ACTIVITIES IN 2024,
PRODUC T1ION AND BUSINESS PLAN FOR 2025

Phén thir nht
KLT QUA HOAT DONG SAN XUAT KINH DOANH NAM 2024
PART ONE
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024

1. BAC BIEM TINH HINH KINH DOANH NAM 2024

L CHARACTERISTICS OF THE BUSINESS STTUATION IN 2024

L. Chinh sich kinh 1€ vi ma, tién té:

I. Mucroeconomic and Monetary Policies:

- Tinh hinh kinh 1€ ~ xa hoi thé gici wong nim 2024 tuy 1 o6 nhimg diu hid lac
quan nhumg vin tiem in shimg 1 ro déi viri ting trremg kinh t toan cdu, bao glm
chinh sdch tién ¢ thit chat, s bt fn chinh t§ & nhidu quée gin v cling thing dia
chinh tr, thién tai, bién ddi khi hiu. . Nhimg rii ro ndy tigp tpe o didn bién phirc
tap, kho lwtmg, dat ra nhimg thich thire 16n d4) vai ting trrémg v sy on dinh cia
kinh té thé gidri, trong A6 6 Vigt Nam,

- The global economic and social simarion in 2024 showed some optimistic signy bur
eontinied 1o harbor risks w plobal econcmie growth, These risks included tight
monetary policies, political instability in many countries, geopolitical tensions,
natural disasters, and climate change, These challenges evolved in complex and
unpredictable ways, posing significamt obsiacles o the grawth and stability of the
global economy, including Vietnam,

-



Kinh 1€ Vigt Nam dang trong qud trinh phyc héi vA vin phai d6i mat véi nhimg kho
khiin do cdc yéu td: thién tai, 11 lut dién bién véi mite 4§ ngay cang phire tap; thi
trrdmg biit dong san cin nhidu thoi gian hem dé phye hdi, cic cdng trigh, di dn chim
trién khai, phéi gifin, hofin tién &) do khé khiin vé ngudn vin, gidi ngan vin diu nr
cong con chim; tinh trang khan hiém, ting gid vit lidu xdy dung énh hiimg dén tién
¢ xiy dyng tai nhicu khu vire, diic biét tai mién Trung va Ty Nam B4é... din dén
nhu efu xi mang trong nude syt gidam manh, Ngudn cung xi ming tifp tue virot xa so
viri nhu cdu din 16 canh tranh neay cing khie ligt,

Vietnam's econamiy iy in the process of recovery but still faces difficuliies due to
Jactors such ax increasingly complex natuwral disasters and flooding, o real extate
markel requiring mare lime to recover, delaved constructlon projects due to capital
shartages, slow disbursement of public investment capital, and shortages and rising
prices of econviruction materials, These issues have particularly affected
consfruction progress in regions like the Central and Southwest of Vietnam, leading
to a sharp decline in domestic cement demand. Cement supply continues ta
significantly exceed demand, resulting in increasingly flerce competition.

Tuy nhién, nhir sy vao cude quyét lid cla ci hé thing chinh trj tink hinh kinh té - x3
hoi wong ndm 2024 dat nhidu két qua quan trong, (6t hon clng k¥ nam trudc trén
haiu bt cic finh vire. Trong cé ndm 2024, GDP el Viét Nam wée tinh ting 7,09%
s0 voi nam trude, chi thitp hon the dé ting cia eic nam 2018, 2019 vi 2022 trong
giai dogn 2011-2024 (trong do, khu vire efng nghidp va xdy dung ting 8.24%, dong
BOp 435,17%).

Hevever, thanks to the decisive intervention af the entire political system, Vietnam's
economic and social situation in 2024 achieved significanit results, surpassing the
previeus year in most sectors. For the whole of 2024, Vietnam's GDP is estimated to
grow by 7.09% compared to the previous year, a rate only lower than the growth
rates af 2018, 2019, and 2022 in the 2011-2024 period. Notably, the indusirial and
construction Sector grew by 8.24%, contributing 45.17% 1o the overall graowth.

Mile dit m@t bing 14 suft cho vay nim 2024 viin dang duy tri & mize thiip so véi nam
2023 theo djnh hudng ho trg nén kinh & cda Ngdn hang Nha meée; tuy nhién vide
Lifp can ngudn vén vay 13 sudt thip clia cée doanh nghidp hién nay con giip nhiéu
kho khan,

Althowgh lending interest rotes in 2024 remained low campared to 2023, in line with
the State Bank of Fiemam's economic support policy, businesses still faced
difficulties accessing low-interest loans,

Ty gia USD/VND da tang 4,31% so voi giai dogn diu ndim. DO vy, VND vin la
déng ticn milt pid it hon so vii cae ddng tién khic trong khu vire,

The USD/VND exchange rate increased by 4.31% compared to the beginning of the
year. Nevertheless, the VND depreciated less than other regional currencies.

2. Linh vwe kinh doanh than:
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2. Coal Business Sector:

- Tinh hinh kinh doanh than trong nim 2024 cia Cong ty viin dang gip rit nhifu kho
khiin. Than thirong mai. nhip khiiu v61 ngudn cung dbi dao vin dang e6 mire gid
thip hom nhidu so véi gia than cia TKV (chénh léch 1én 16 10% tuy timg chilng
logi), dong thiri céc Cong ty SXXM chuyén dich sang sit dung than nhigt tr thap co
tiu chudn k¥ thugt khic nhau & tié kiém chi phi sin xudi (than nhit i thitp, Q>
5.200; Qk> 5.600; Qk>5.350, than chit boc cao...) 45 giy anh rimg toi sén loong
than thire hi¢n theo hop dong ndm cia Céng ty véi TKYV, lu§ ké nim dat ~45.000
tiin, twong dwong v ~11% so véi mire cam két thyre hién ciia Hgrp ding (400,000
tiin),

- The coal business in 2024 continued to face significant challenges for the Company.
Commercial and imported coal, with abundant supply, remained much cheaper than
coal from TRV (with price differences of up to 10% depending on the tvpe), while
cement manyfuctiring companies (SYXM) shifted 1o using low-valorific-value coal
with varving technical siandards 1o reduce production costs fe.z, coal with
Ok=3,200; Qk=5.600; Ok=5350, high-volatile coal). This shifi impacted the
Company s coal output wunder fs contract with TRV, reaching approximately 435,000
tons for the year, equivalent to about 1% of the contracted commitment (400,000
fars),

- Cic Cong ty SXXM tiép e thye hicn mii chio gid va diu thiu ring rli theo cic 16
nhé, theo thing, quy dé tin dyng thai co mua than thiromg mai, nhip khiu vi gid
thilp. Vi ngudin than chit véu cda TKV, VICEM E&E di phii cit gifm t6i do cée
chi phi dé ed thé trimg thilu, to cing #n viée lim, dn djnh dbi sing cia nguriri lao
ding.

- Cement manufacturing companies continued to conduct competitive bidding and
rendering on a small-lot, monthly, or quarierly basis to capitalize on opportuities
to purchase low-cost commercial and imported eoal Relying primarily on TKV
coal, FICEM E&FE had to drastically cul costs to win bidy, ensuring fobs and
stabilizing workers' livelthoods,

- Cic didn bién néu trén 43 khién VICEM E&T khong thé dam béo duge sin lirgng
than &l diing kv dfiu nfim véi TKY, anh Inrimg tidu eye dén vide thire hign hop ding
nguyén tic mua bén than dai han gitia VICEM va TKV, Didu niy khong chi gy kho
khiin cho hogt dgng san xulit kinh doanh coa Cong ty rong ném 2024, ma con dnh
hudmg dén muc tiéu dn dinh an ninh nang lugng cho sin xudt xi mang cia VICEM
trong efc ndm tiép theo khi thj trutmg c6 nhirng bién djng @it @i,

- These developments prevemied VICEM E&E from meeting the coal volume
registered with TKV at the start of the year, negatively affecting the implementation
af the long-term coal pirehase agreement between VICEM and TKY. This not only
ereated difficuitiex for the Company's production and business activities in 2024 but
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alse mpacted VICEM's goal of enswuring energy security for cement production in
subsequent years amid sudden market fuctiations.

Link vyre Kinh doanh Neguyén ligu thay thé:

Alernative Materials Business Sector:

La Iioh vyre Kinh doanh dc thii, Cong ty gfip mt 6 kho khan trong vige tim kiem
liym chign nguon réc cong nghiép phiv hop véi ciing nghé Aot 16 cla cle nhi may; cc
han ¢hé trong trir ligng ngudin cung, mit khac khi gia nhién li¢u (xing, déu v than
wim...) cao hom ehit dit thay thé diin uii cac nganh cong aghitp khic co xu thé sir
dyng nhién liége thay the rong qua wrinh sin xudt dot 16 sy, 10 hoi v dic bidt 14 cie
yéu clu trong quy céch so ché ric cong nghiép (ric cOng nehiép phai duge bim chijt
ddp vmg vé kich thude va ¢ dm).

As a specialized business sector, the Company faced challenges in sourcing
industrial wasie suitable for the kiln burning technology of cement plants, Hmited
supply reserves, and competition from other indusiries shifting fo alternative fuels
when fuel prices (gasoline, vil, and eval) exceeded those of substitutes. This tremd
was parficularly evident in indusivics wsing drying kilns and boilers, with specific
requirements for pre-provessed industrial waste (e.g., chopped waste meeting size
and moisture standards ),

Cang thc cung cp, chuyén gino chilt thii thdng thueme vin con han ché vi nguin
chilt théi trong san xulit khing én dinh, trong khi dé cong ty luén phai canh tranh khi
khai thic ngudn phat thii voi cic Cong ty M6i mrimg c6 di diéu kién nang lyc vi
kinh nghitm hoat déng ldu nam trong linh vire niy.

The supply and trangfer of ordinary waste remained limited due to unstable waste
sources, while the Company had to compete with well-established environmental
companics with greater capacity and experience in this fleld

Céng tic kinh doanh thach ¢ao nhiin tao chit yéu phy thude vio nguin gﬂc xudt i,
chiit luyng hing héa va nhu ciu sit dyng caa nha miy, trong khi thi tririmg tiéu thy
xi mang chira of din hisu khéi sic,

The business of artificial gypsum dependeds heavily on origin, product guality, and
Plant demand, while the cement consumption market showed ne signs of recovery.
Linh vyre kinh doanh Clinker:

Clinker Business Sector:

Tir du ndim 2024, Cong ty d3 trién khai thyre hign mua bin clinker véi mye tiéu d6i
trir edng ng vii cde Cong tv SXXM thude VICEM dé giam thidu chi phi 13 chinh,
Tuy nhién, cic thing cudi nim cdng the kinh doanh clinker chira dat k¥ vong do
bién ding ting gid bin clinker cim cfic nhd mdy, eing nhir thc dong cia thivi tét
khing thujn lgi (gié mia, mua bio, )

Since early 2024, the Compeny has engaged in clinker trading to offser debis with
VICEM's cememt mamifacturing companics, aiming to reduce Sinancial costs,
However, clinker business performeance in the last menths of the year fell short of



expectations due to rising clinker prices at fuctories and unfavorable weather
canditions (monsoon winels, storms, ete.)
IL KET QUA PAT BUOC TRONG NAM 2024
HACHIEVEMENTS IN 26124
L. Cie chi tiéu két qua SXKD ndim 2024

Yo s
STT Chi tiéo Bom vj el TH 2024 | sdnh s i
2024 vii kg | 2023 | nim
. 2023
I | Kinh doanh than
Mua vio Tén 501000 | 409778 | 82% | 735.859 | S56%
Bén ra Tiin S00.000 | 406777  81% /| 831618 49%
2 | Kinh doanh clinker Tin T .| 2N
3 | Nhién ligu thay thé
Ric thii ON Tin 12000 | 10.640| 89% | 7.897 [ 135%
Chét thii TT | Tin 12.000 | 36788 | 307% | 14.878 | 2479
Thach cao NT | Tin 45.000 | 18461 4i% | 32.130| 57
4 | Cée chi ticu khic i
Thng Doanh thu Ts. d 1.566,02 | 136288 | 87% | 2.849.97 | 48%
Lt nhugin trsie thué Ty.d (6.,50) (6,32) | 13,12
Néip ngiin sdch Ty d 13,54 1092] 80% | 2945 37%
Chi phi tai chinh Tv.d 79,20 1933  66% | 47.36| 41%
EBITDA | Th.d 33,76 24060 71% 72,1 | 33%
Tien luwomg bioh quin | Trd'nghthang | 17.00 1650 97% | 2085 79%
Tdng b lso ding Nizwiri 159 155 97% 159 | 97%
1. Production and Business Performance Indicators for 2024
Flan Actual Wof | Acmal | %vs,
g THalostors i 024 | 2624 | Plam | 2023 | 2023
i | Conl Buviness i
Purehase Fons 000 | 00778 B2% | 735859 | 56%
Sales Tons S0.000 | 406,777 | Bi%s | 831618 | 49%
2 | Clinker Businesx Tony - 370.34% '
3 | Aiternative Materials
Industrial Waste Tons 12000 10646 @&9%| 74897 135%
Ordinary Waste Tons 12000 | 36.788 | 307% | 14878 | 247%
Artificial Gypsum Tons 45000 | 18461 | 41% | 32030 37%
4 | wher Indicaiors
Tatal Revenue WD bil | 136602 | 136288 8% | 284907 48%
Pre-tax Profit | VNI Bl (6.30) (6,32 13,12
Rudger Coniribwetion VNTD bl 13,64 2| so%| 045 | 37%
Financial Costs VND bil 29,20 1933 66% | 4736 40%
| | ERITDA | VNDbu | 3376|  2906| 71%|  72l| 33%




Average Salary ibeommants | 1700|1630 | 97%| 2085| 79%
| Total Workforce | Persons 158 155 97% 139 | 7%

- Nam 2024, trong boi cinh Cong tv con gip rit nhity kho khiin, d3c biét, mot s6 nha
méy xi ming dd phai dimg 16 ngay 1 diu ndm di dnh hudng it lon 161 ké hoach
tigs thy J& dat ra.

- dn 2024, omidst numerows difficulties—particularly with some cement plants haiting
eperaiions from the beginning af the vear, significantly affecting consumption plans.

- Tép thé lanh dao va cin b céng nhin vién cong ty & nd lwe tim nhidu gidi phip:
chii déng cdn 46 ching logi than theo nhu cdu sir dung eda ciic nhi médy: ding thiri
¢ ging bim sat, didu phii phuong tién nhin hing... Nhiv vy, két qua kinh doanh
ciia Cong ty 83 ngdy cing cai thién véi din higu 1t din lén theo timg thing, timg
quy; dije biét 1a trong cde thang cudi nim. Cu thé:

= The Company s leadership and emplovees inade concerted efforts to find solutions.
These included balancing coal (ypes according to plant needs and closely
coordinating transportation  logistics. As a result, the Company's business
performance graduglly improved memth by month and quarter by quarter, especially
in the final months. Specifically:

- Doanh thu niim 2024 dat 1.362,88 t¥ dbng. bing 87% ké hoach c nim va bing 48%
50 véi nim 2023,

- Revemie in 2024 reached VND I.362.88 billion, equivalent to 87% af the annual

Plan and 48% of 2023 s performance.

- Lgi nhufn trisde thué ndm 2024 13 -6,32 1 déng (KH niim 2024 14 -6,50 ty ddng).

- Pre-tax profit in 2024 was VND -5.32 billion (compared to the planned VND -6.50

billion).

1. Cing tie tiéu thy:

2. Sales Activities:

2.1. Kinh doanh Than:

2.1 Coal Business:

- V& tinh hinh ngudn than: San lrong than mua vie caa Cong tv nim 2024 dat
409.778 tin bing 82% so voi ké hoach phdp 1énh ndm 2024; trong d6 lugng than
mua tir TKV ¢b ty trong zidm so vii ki hoach vi cic ndm trude do sw chuvén dich
nhu ¢ sir dyng than phim cip thip cb chi tidu k¥ thuit khic nhau cil cic Cong ty
SXXM, ciing nhur do sy chénh léch vé gid so vii cie NCC than thuong mai, nhip
Khin.

% UTH
Tr| Nuacungelp | BvT | P30 | o024 | sovsi
o KH
1 TRV Tan 215000 | 44660 21%
2 | Thng Ding Bac | Tan 24.000 : =




[ 3 | Cic NCC khae Tin 262000 365119 139%
| Timgmua | Tin S01.000 | 409.778 82% |

- Regarding coal sunply sowrce: The Company's coal purchases in 2024 totaled
409,778 tons, achieving 82% of the 2024 statutory plan. The praportian of coal
sourced from TKV decreased compared to the plan and previous years due to
cement companies shifting 1o lower-grade coal with varying technical specifications
and the price gap with commercial and fmported coal suppliers.

Na, ] Supplier Unit | Plan 2024 ’?;::‘ ::;{
I | TKV Tons 215000 | 44660 2%
2 | Demg Bae Corporation | Tons 24 000 . -
3 | Oher Suppliers Tony | 262000 | 365119 139%

 Total Purchases | Tons |  SOL000 | 409.778 82%

Nganh xi méng sut giam tiéu thy ngay tiv cie thing diu nam nén cie Chng tv SXXM
d& chuyén dich din nhu ciu sang s(r dyng than nhit trj thip (chii yéu 1 than cim §
theo dinh budng clha VICEM. Bén canh dd, gid than thé gidi viin duy tri & mirc thip
hem nhicu so voi don gid than ndi dins ngudn than cim nhigt 1 thip eda TRV tidp
tye khé khin (do i tién clp cho san xuit dién theo chi dgo ciia chinh phil) nén cic
nha mdy cd xu hiimg gidm nhip than cda VICEM E&E theo diing ky dé mua than
thuomg mai,

Due to a decline in cement consumption Sfram earfy 2024, cement companies
graduaily shified to using low-calorifie-value coal (mainly grade 3 coal as directed
by VICEM). Additionally, global coal prices remained stgnificantly lower rthan
domestic coal prices, and TKV's supply of low-grade coal faced challenges
(prioritized for eleciricily production per government direciives). As a resulr, planis
reduced coal intake from VICEM E&E to mochase commercial coal,

Dong thiri, do tinh hinh tidu thy kho khin, mét s& Cong ty SXXM dd phii dimg holic
chay 6 chm chimg ngay tir ddu nam khién san liegmg than ban ra cia VICEM E&E
cho cie don vi trong nam 2024 chira dat k¥ vong, cling nhir gidm déng ké so vii
thyrc hugn nim 2023. San Jugng than tiéu thy ndm 2024 dat 406.777 tin, bing 81%
ké hoach phép lénh ci nim 2024.

Simultancously, due to tough market conditions, some cement companies halted or
aperated Kiins infermittently from the start of the vear, causing VICEM E&E's coal
sales lo fall short of expectations and decline significanily compared io 2023, Coal
sales in 2024 reached 406,777 tons, achieving 81% of the arnual slatutory plan

ey wi: 1ibn
| % TH so
TH nim %% THso | TH nim
‘Ac nhi mdy KH2
Cac \ R4EL) | L R TI:u::m
XM Holing Thach 75.000 §7.070 116% | 175.139 50%
XM Hii Phong 40,000 | 58.048 145% | 122.044 48%




% TH s0
TH ndm % THso | TH nim
Chenhd mdy | K 2024 (PL) g el i 'I'];“::m
M Bit Son 95.000 126.468 133% | 139.149 91%
| XM Bim Sem 20.000 68,474 342% | 24952 274%
- XM Hodng Mai 50.000 15,164 6% | BL6DS|  22%
| XM Tam Digp 50000 27280 55%, 13.291 205%,
| XM Ha Long 170.000 21,374 13% | 133,703 14%
| XM Hai Vin F ? - 1957 =
| XM Ha Tién 3 . - 75893 -
XM Song Thao 5 - - 26082 .
Thng S00.000 | 406777  BI% | B3Lel8|  49%
Ulrie: tens
Planss Plan 2024 | Aetuad 2024 | % of Plan “'f;;" iﬁﬂg
Hoang Thach 75000 87 070 116% | 173,139 30
Hai Phong 40,000 38 04K 143% | 122044 8%
But San 93000 126,468 135% | 139049 91%
Bim Son 20000 68474 342% 249521 274%
Hoamg Mal 50000  IAied 360 | 81605 | 21294 |
| Tam Diep 30,000 27280 3% 13.20] 205%
Ha Long 170,000 21274 13% | 153.703 4%
Hai Van A : " 19379 -
Ha Tien z z " 75,903 =
Somg Thao | ? = : 26,162 =
Teong | 300,000 406,777 A% | 831618 49%

- Céng ty da chia dgng giim thn kho tai cde bai dé tiét gidm ehi phi thi chinh vi quén
tri rifi ro do bién ding gid. Ton kho tgi cic bi tai thin diém 31/12/2024 ~2.300 tin.

~ The Company proactively reduced imventory at storage yards to minimize financial
costs and manage price fluctuation risks. Inventory at yards as of December 31,
2024, was approximately 2,300 tons

- Hing hoa VICEM E&E cip vio cdc Céng ty XXM déu dim bio yéu ciu chit
lugng theo quy dinh ciia Hyp dong, TCVN 8910:2020 vi duge don vi ziam dinh déc
1ip clip chimg thy trisére khi giao vio nha may.

- Goods supplied by VICEM E&F to cement companies met quality requirements per
contracts and TCVN 8910:2020 standards, with independent inspection certificates
issued before delivery.

= Ty I§ hao hyt binh quiin nim 2024 14 0,09% thap hon nhicu so véi dinh mire (0,3%)
v gidm ding ke so voi ¢d nim 2023 14.0,17%,



- The average lass rate in 2024 was 0.09%, well below the allowable limit (0.3%) and
significantly lower thavt the 1.1 7% recorded m 2023,

2.1, Kinh doanh clinker

2.2, Clinker Business

- Nam 2024, Cong ty di trién khni ohip clinker cia cac Cong tv SXXM thulc
VICEM (I1d Phimg, Ty Long, Bit Sem, Tam Biép, Bim Son) voi myc titu ddi wir
chng no viri cac Nhi mdy, gidm ¢ic dp e 14 chinh.

= In 2024, the Company mraded clinker with VICEM's cement companies (Hai Phong,
Ha Leng, But Son, Tam Diep, Bim Son) io offset debis and alleviate financial
PFESEIES,

- San hegmg clinker tiéu thy 1oy k€ ca ndm 2024 dgt 370.248 tin, twong dueng voi
mirc cong ng duge dbi trir ~238 ty dong. Cu thé:

- Cumulative clinker sales for the vear reached 370,248 tons, equivalent to a debt
offset of approximately VNIY 238 billion, Details:

| STT | NMXM ~ Thyre hin 2024 (tin)
1 | VICEM HA[ Phong 98,521
2 | VICEM Hg Long ' 18987
3 | VICEM Bit Son 0).582
4 | VICEM Tam Biép 80,717
5 | VICEM Bim Som 51.441
Tong cfng 370.248
No. Plants Actual 2024 (Tons)
I | Hai l’hﬂq:; 98,521
2 | Halong 48,987
3 | But Son 90,582
4 T:w_f}t'e_p e - SO.717
5 | Bim Son JL441
Totul 370.248

2.3. Kinh doanh ric thai, bim thai vi nguyén ligu thay the;

2.3, Waste, Studge, and Alternative Materials Business:

- Rie cong nghigp: San lugng wée thire hién niim 2024 Gip trung chi yéu cung ofip ric
logi 5 (dd qua so ché bam cit) véi khéi lugng dat 10.640 tin bing 89% KH nam
2024,

- Industrial Waste: Extimared output in 2024 focused on supplying pre-processed tpe
3 waste, reaching {0,640 tons, or 89% of the 2024 plan,

- Chiil thai thong thirdmg: San Tuong chuyén giso chit thai thong thwimg nilm 2024 dat
36.788 tin hang 307% KH nam 2024,

- Ordinary Waste: Waste transfer volume in 2024 reached 36,788 tons, achleving
3075 af the 20024 plan.
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Thach cao: Quy 11172024, Vicem Hodng Mai di chuvén sang sir dyne thach cao nhén
tao tai Khu vire Nghi Son — Nghé An vt khdng xic bao ké hoach nhiip hing véi
Cong ty khm duh huimg wi khi logng cung cip theo Hop dbng. Sin luyng thye
hign nilm 2024 dat 18,461 tin bang 41% KH nitm 2024.

CGypsum: In 3™ Quarier of 2024, VICEM Hoang Mai swirched 1o using artificial
gypsumt from the Nghi Son — Nghe An area and did not confirm intake plans with the
Company, affecting comtracted supply volumes, Chaput in 20024 reached 15,461 tons,
ar 41% of the plan,

Téng sin lugng ciia cong tic kinh doanh Nguyén licy thay thé nitm 2024 dat 65 889
thn, dat 93% so véi KH nfim 2024,

Total alternative raw maierials eudput in 2024: 63,889 rons, aclieving 95% af the
plan

2.4. Kinh doanh Biit déng sin vi dhu tw xfiy dung:
2.4. Real Extate and Construction Investmeni Brsiness:

Trong niim 2024, Céng ty da lim 16t ebng téc giir chin khich hing v tim kidm
khach hing thué méi: dign tich lip diy 1y ké dat 9,348 m2, dat mire ty 1§ lip diy
0.

In 2024, the Compemy successfully retatned existing tenants and attracted new ones,
achieving a cumulative leased area of 9 348 m?. or a 100% UCCHIEACY Pate.

Doanh thu kinh doanh bit ddng sin nam 2024 déu hodn thanh vuet ké hoach. Téng
cing Doanh thu wae thire hién ndm 2024 iy link vire kanly doanh cho thué san vin
phang va Quin 1y khai théc 1da nha dat 38,417 1 dbng dat 107% so vii ké hoach
ndm 2024 va 105% so véi nim 2023,

Real estate revenue in 2024 exceeded the plan, with total estimaied revenue [from
office leasing and buliding management reacking VND 38417 bitlion, ar 107% of
the 2024 plan and 105% af 2023's performance

Trong nam 2024, Cong ty khong thyre hign dir én diu tu xiy ding,

No consiruction investment projects were undertaken in 2024,

3. Cong the quiin ¥ tai chinh, quin Iy ehi phi:

3

Financial and Cost Management:

TEV dp dyng phuong thite thanh todn tra trirre, trong khi d6 cdng ng phéi thu ciia
cde Ching ty SXXM vin lubn duy 1r & mire cao hon so véi cam két edn Hop déng di
gy rét nhiéu khé khin cho Cong ty trong cong tic cin déi ngudn vén dé ldy hing,
TEY required prepayments, while receivables from cement CoNmpaRies consistently
exceeded contract commitments, creating sienificant challenges in balancing eapital
Jor procurement,

Dur ng phéd thu binh quén nam la 692 1§ déng v & mire cao so v khéi liegmg hing
ahip trong thing. Viée cic Cang ty SXXM khang thanh todn cing ny theo cam két
hop déng di lam phit sinh chi phi 1ai vay logi trir khi tinh thué TNDN theo nghj
dinh 132/2020/ND-CF (do Cing ty phii ehil ddng vay tin dung dé bi dip ngudn vin



thidu hut), chi phi Tii vay cao dnh hudmg trpe tép dén hidu qua kinh doanh cia Cong
ty.

The average receivables balanee was VND 692 billion, high relative ta monthly
intake volumes of goods . Cement companies” failure to settle debtr per confract
terms led to additional interest expenses exeluded from taxabie income corporate
income tax calculations under Decree 1322020ND-CP (as the Company had to
borraw o cover capita! shortfalls), directly impacting business efficiency,

VICEM E&E da phii cam két chuyvén tryre tidp dong tién thu bén hang rir cic Cong
ty SXXM vé thi khodn tai cic ngin hing khong thip hon 120% doanh sb cho vay,
tuy nhién cé nhimg thiri diém du ng phéi thu cde Cong ty SXXM & mire cao din dén
han mire vay tgi chc ngiin hing thuong mai ¥an con nhung khéng thé gidi ngin vay
dé tri tién cho nhi cung cfp.

VICEM E&E committed to channeling sales revenue [rom cemeitt coOmpanies
directly to bank accounts at no lexs than 120% of foan amounty, However, high
receivables at times prevented disbursement of commercial bank loans to pay
suppliers despite available eredit limits.

Cie Cong ty SXXM kh khim nén ngiy thanh todn thye té kéo dii (b CTXM Bim
Som, CTXM Tam Bigp tir 45 dén 160 ngay), e Cong ty SXXM tidp tue duy i
edng niy khi @3 het thoi ban thanh todn theo hgp déng khién thiéu hyt dang tién,
Ngiin hing dinh gid Vicem E&E khong chi ding déng tién, Cong tv kho dwee
hurdmg céc chinh sich 14 sudt wu dii, chi phi tai chinh ting lim giam higu qua Kinh
doanh.

Fayment delavs jfrom cement companies (e.g., Bim Son and Tom Diegp remging fram
45 to 160 days) and overdue debis beyond contract terms cawsed cash flow
Eﬁﬂr‘kﬁfs. Banks assessed VICEM E&E ax i’grj:mg cash flow contral, reducing
access fo prefevential tnterest ratex and increasing financial costs, thus lowering
business efficiency

Vay ngin han dén han phii tré cao trong khi cac Cong ty SXXM chim thanh todn
diin dén kha nfing phit sinh no qué han khién VICEM F&E s& gap rit nhidu rii ro:
Ciic th chire tin dung s& rit han mire tin dung cho vay bo sung vin heu déng, thu héi
12i sudit cho vay wu dai dang ép dyng... Chi phi I8 vay nim 2024 14 19,33 ty ddng.
Short-term loans due were high, and slow payments from cement companies risked
everdue debts, exposing VICEM E&E to risks such as reduced credit limits,
withdrawal of prefereniial loan rates, ete. Interest expenses in 2024 amownted 1o
VND 1933 billion.

Tinh hinh vay vin ngin han ciia Cong ty tai cic t0 chirc tin dung gdp rit nhidu khé
khiin do két qui kinh doanh 13, eyt thé: ngdn hang Vietinbank Chirong Dirong tir chbi
clp tin dyung cho Cong ty, hep dbng tin dyng véi Vietcombank (han mirc 50 ty dong)
bét han vio thang 2/2025, hop déng tin dyng véi BIDV Thanh Xudn (han mirc 450
ty dong) ky ngiy 27/11/2024 kém theo thé chip bit ding san (mit phin dign tich tir
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ting 1 dén ting 4 khéi ¢é viin phimg (04 nhi Comatee Tower), Ngodi ra, Cong ty
ciing dang bi ap dyng mt 56 diéu kién bt loi nhu BIDV, MB tir chdi tii tro viin cho
mgi hogt dgng lign quan dén VICEM Ha Long. BIDV yéu ciu gidm han mise tir 450
t dong xudng 360 17 ddng trong trudmng hop doanh thu trong 06 thing lidn tigp ké i
thivi diém cdp hgn mire thip hon 750 15 dbng, dp dung 13i sudt cao ki vity gdi 8,5
ting, 1im ting chi phi tai chinh, gdy khé khin trong vige dim béo véu liru ding
rong kinh doanh.

Shori-term borrowing fuced difficultics due to operating losses. For example,
Fietinbank Chuong Duong dectined to extend credit. the Vietcombank crodif line
(YND 50 biflion} expires in February 2025, and the BIDV Thanh Xuan credit line
(PND 450 billion) signed on November 27, 2024, iv secured by real estate (part of
Sloors 14 of the Camaice Tower office bloch), The Company alse faoced unfavorabile
conditions, such as BIDV and MB refusing to finanee activities related to VICEM
Ha Long, and BIDV requiring a credit limit reduction Srom YND 2450 bitlion to VND
360 billion if revenue falls below VND 750 biflion Jor six consecutive months from
the issuance date, applying higher interest rares Jor 8.3-momih loan pockages,
increasing financial casts and complicating working capital security.

Mac dit con gfip nhidu kho khin trong hogt ddng kinh doanh nhing nim 2024 Cong
ty 83 thue hifn tiét kigm 5i da chi phi, guan Iy tdt hing hoa, cin ddi ton kho, lim
vige voi efic Ngin hing throng myi dé gidi ngin vén vay vai 10 suft thiip, théri gian
vay di, thu xép dit véo dé thank todn cho cic nha cung cap dam bio tién dd nhip
hing phye vy san suit kinh doanh, khéng ¢6 ng qua han, mang Igi hifu gué cho
Céng ty.

Despite these challenges, the Company mavimized cost savings in 2024, effectively
managed goods, balanced iventory, negotiated with commercial banks Jor fow-
interest, lang-term loans, and secured sufficient capital to pay suppliers on time Jar
production and business needs, avoiding overdue debts aned impraoving efficlency.

4. Ciing tic ké hopch chién lrgre:
4. Strategic Planning:

-

-

Ra sodit ké hoaeh SXKD nim 2024, dd bdo edo VICEM theo quy dinh.

Reviewed and reported the 2024 production and business plan fo VICEM as
required.

R sofit, cip nht va dil béo cio ké hopeh SXKD 5 niim gini doan 2021-2025 theo
yéu cu ciia VICEM.

Reviewed wpdated and reported the S-vear production and business plan for 2021-
2023 as per VICEM''s reguest,

Tiép tyc trién khai £ sodt v hodn thién vl Dé dn ti cor ol b chire Cug ty phyue vu
chién luge sin xudt kinh doanh gisi dogn 2021-2025.

Continued reviewing and refining the Company s vestructuring proposal to support
the 2021-2023 production and business strategy.
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5. Chng the th chire - Lao ding:

3. Orgarizaiion and Labor:

a. Uing tde lao ding, tien leong ndim 2024:

a. Labar and Salary in 2024

= Lao dong binh quin ci niim 2024: 155 ngediKH 139 nguei (giam 04 ngudi so vol
KH 2024 va so vai thure hién cimg kv nim 2023 B 159 ngarii).

- Average workforce: (33 employvees (planned: 139), a reduction of 4 compared fo the
plan and at same period of 2023°s 159,

- Tién luong binh quin NLP wee thye hién nim 2024: 1635 odKH 17,0
trd/mgirivithang (bing 97% KH 2024); Vi bing 79% so v cing ky ndm 2023 13
20,85 wd/ng/thang.

- Awverage employee saiary: Extimated ar VNI 16.3 million/versontvear (planned:
VND 17 million), or 97% of the plan and 79% of 2023 s VND 20.85 million.

b, Cae edng tdc khac

k. Other Activities:

- Thire hign cong tic rd soat, bd sung quy hoach can bi lanh dao quan 1§ dién Ting
cong ty vil Cdng ty quin 1y giai dogn 2021-2026; 2026-2031.

- Reviewed and supplemented leadership and moanagement cadre planning under
VICEM and Company oversight for 2021-2026 and 2026-203 1,

- Thyge hign hodn thanh viée sip nhip phang Bén tr va Phit trifn vao Ban QLTN
COMATCE v ddi tén thanh “Ban Quin Iy nha vi Bén tw Phat trién” theo ding quy
trinh, quy djnh.

- Completed the merger of the Investment and Development Department into the
COMATCE Resowrer Management Board, remamed “Building Management and
Investment Development Board, " per procedures and regulations.

- Thyre hién cfng tic bi nhig¢m, bd nhiém lai can b lnh dao quén 1§ cba Cong ty theo
quy trinh, quy dinh: B5 nhigm 10 cin b (05 ¢dp trwdng, 05 cdp pho). Giao nhiém
v phy tnich phing/don vi cho 02 cin b,

- Appointed and reappointed leadership and moaneeement staff per procedures:
appointed [0 managers (3 heads, 5 deputies) and sssipned temporary
respansibilities to 2 staffl

- Viée trién khai cdng tic dio tgo theo ké hoach dio tao nim 2024: 05 khéa hoc tai
vign CNXM cho 18 lugt CRONV di hge. Cong ty tir td chire 01 Idp hoe v céng tde
an toin vé sinh lao déng cho 41 CBOCNV tham dy.

- Implemented 2024 training plans: 5 courses at the Cement Industry Institute for 18
participants, and 1 in-house occupationa! safety and hplene cowrse for 41
participanis.

- DA thye hién ré sodt, sta doi bd sung Quy ché quan Iy cin bd, hién dang bao cio
HBQT Cing ty xem xét cho ¥ kidn d& trifn khai thue hién theo quy djnh.
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- Reviewed and amended the cadve tarnagenient regulations, ewrvently under review

by the Board of Directors for im plementation per regulations.

f. Cong tic phip ché va quén 19
6. Legal and Management Activities:
- Thire hign ot edng tdo kidm sodt hé so, hep déng, tham gia hra chon cde nha cung

uE'p héimg hoa, dich vy
Effectively controlled records and contracts and participated in supplier sefection

Jor goads and services.

Triea khai sira ddi mot sé quy ché khing edn phi hop voi quy dinh cia Phip lujt
hién hanh, quy dinh cia VICEM va thye t6 SXKD eiin Céng ty nhu Quy ché mua
sim hang hoa, dich vi; Quy ché kidm todn ndi b, B3 Quy tic img xir iyi Cong ty:
Quy ché cong bé thing tin (dang trinh HRQT) ...

Amended outdated regulations to align with current laws, VICEM regulations. and
the Company's production and business redlities fe.g., procurement regulations,
infernal auedit regufationy, code af conduct, information disclosure regulations
uheler submitting to the Board af Directars for approvall...

DA hodn thinh 1 chir: tht PHDCD thitme nién 2024, thing qua cde viin dé thuge
thim quyén théng qua cia PHPCB.

Successfilly oreanized the 2024 Anmua!  General Meeting of Shareholders,
appraving matters within ity auihoriry.

Ady dyng va trinh ban himh Quy dinh phdi hop gifi quyét cing vige trong Chng ty,
Developed and issued regulations on coordinating work resolution within the
Comypxuny.

7. Cing tic khic:
7. Otlver Activities:

Kicm sodt tdt vige thre hign Quy trink 1S i efie dom vj theo chirc nfing, nhigm vy,
Chi ddng chudn bji cho céng tic dinh gid nii b nim 2024, dach gid gidm sit
ISOAEC 17025:2017.

Effectively conirolled IS0 process implementation across units per functions and
duties. Prepared for the 2024 imernal audit and ISOUEC | 7025:2017 smoveillance
it

Gidm sit chiit ch® eong tée an todn v sinh lao dgng. Chil diing chufin bj trang b
quan do vit trang thiét bj bdo hitm fag djng cho CBCNV trong toan Céng ty.

Clasely manitored ocoupational safesy  and hygiene, proactively eguipping
emiployees with protective clothing and gear,

Tip tue nghiéu ey, (mg dyne cing nghé thing tin vio cdng the quan 1§, didu hinh,

Centinwed researching and appiyving information technology to management and
DREralions.

Thye hign tdt an sinh xa hoi,

Etmcfs.ﬁ‘hiba implemented rocial welfare activities.
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Phan thir hai
MUC TIEU, NHIEM VU, GIAT PHAP THUC HIEN SXKD NAM 2025
PART TWQ
GOALS, TASKS, AND SOLUTIONS FOR PRODUCTION AND BUSINESS
IN 20025

L Nhgin dinh thi treimg nim 2025;

I MARKET OUTLOGOK FOR 2025:

1. Thudin loi:

I. Oppoartunities:

= Niim 2024, virgt qua nhimg bién ddng tir nén kinh 8 thé gidi cling nhur han ché ndi
tei, nén Kinh (€ cia Viét Nam tiép tye xu hudmg phye hoi, lam phit trong thm kidm
soil, ede cén dbi lan duge bio dam. Viét Nam thudc nhém céc nén kinh 8 66 mire
tang truimg GDP cao nhat khu vire va thé gidi. Day se 14 nén ting quan trong dé nén
kinh & co nhimg bude phat trién mei trong nim 2025,

= In 2024, despite global economic fluctuations and internal limitations, Vietnam 's
economy contimueed it recovery frend, with inflation umder control and major
balances maintained, Vietnam ranked among the economies with the highest GDP
growth rates regionally and globally, layving a critical foundation for new economic
develapments in 2023,

2. Khé khiin:

2. Challenges:

- Bén canh nhing thudn loi, trong glai doan 16i, kinh & mude ta duge dy bio vin dii
mit voi nhimg kho khin thich thire khiing hé nhé cia nén kinh 16 ¢6 dp mé lan,
tong cdu idu dimg phuc héi chim, dan xen v thich thirc mang yéu 16 chit quan tir
ndi tai cia nén kinh t€. Khu vire doanh nghiép, dac biét 4 cée doanh nghiép vira v
nbh cim gap nhidu kho khin v chua tiép ein duge voi nhitmg b trg tir Nhi nisde va
Chinh phit. Nhimg kho khan eia doanh nghiép duge phin &nh qua sé doanh nghiép
riri bo thi tredmg réit cao, nguyén nhin chil yéu do tng chu tiéu ding trong nude v
thé gidi phue hii chim, doanh nghiép kho khin trong tim kiém th tréme tidu thy.
khil nfing tdi chinh hyn hep... Dac bidy, tinh tang ehng no eao va kéo dii trong cdc
nganh chi e nhir % miing va than d4, s8 gay anh huimg nghiém trong dén domg
tién vi khé nang thanh khoin cia nén kinh té,

- Alongside opportunities, Viemam's economy is expected to Jarew  signifieant
challenges due fo its high openness, slow recovery of ageregate consumer demand,
and internal economic weaknesses. Businesses, especially small and medium
enferprises, continue to fuce difficulties and sirugele to access state and gavernment
support. This &5 reflected in the high number of businesses exiting the market,
primarily due 1o slow domestic and global consumer demand recovery, challenges
it finding markets, and limited fimancial capacity. Netably, high and prolonsed



16

debis in key industries like cement and coal will severely impact cash flow and
economic liguidiy.

Ciing véi s the d6, nginh xi miing Vigt Nam & tiép tye dur thira ngudn cung khi
cong suat sin xuit vugt qua nhu cdu tai thi treémg trong mrde, trong khi vide xudt
khdu ra thi thuémg nudc ngoal con it han chi,

Similarly, Viemam's cement industry will continue to foce oversupply, with
production capacily exceeding domestic demand, while exporis to foreign markets
remain limited,

Gid than thé gidi hién nay vin duy t & mire thdp hon so véi gid than ndi dia cia
TKY, Diéu nay di khién cic Cang ty SXXM Ligp tpe nhip than thuong mai, 1m cho
sin hrgng than ma TKY cung cip cho VICEM E&E trong nim 2024 thip hon so vii
milre cam két trong hop ding. Dy bio nim 2025, sin Iugmg than nhip mua eta TRV
viln chura the gia @ing do nhu clu sir dung than cia cde Cong ty SXXM vii sy chénh
Iéch gih giika than cia TKV va than thuong mai, nhip khiu.

Clobal coal prices are still lower than TKV's domestie coal prices, prampting
cement companies to import commercial coal, reducing TRV s supply to VICEM
E&E in 2024 below comtrget commitments. In 2023, TRV coal purchases are
unlikely to increase due fo cement compunies' demand and the price gap with

commercial and lmported coal,
Il Mue titu ssin xuit kinh doanh nim 2025:

" ki' S afimh
< ir siemn Lo alink
STT Nii dung pyp | HHIR| THum | o _-E K 2025
(PL) 2024 (PL) Kl | T 20
I 024
iy a 7 =31} | =33
1 | Kinh doanh T 8 1
A | Kinh doanh than
| | M vio Tin 501000 | 409778 | 531000 B2% 13084
| 2 |Binra Tan S00.000 | 408777 | S30.000| B1% |  130%
B | Ngovin lite thay thit
|| Kinh doanh ric Tin (2000 10640 15000 9% | 141%
2 | Kinh doanh chir thai Thn 12000 G788 | 30000 307T% 2% |
7 | Kinh doanh thech coo Tén 15000 18461 | 120000 41% 655,
C | Clinker Tan .| 370248 | 240.000 5%
™11 | Talchimh Ti. d i
1 | Doanh tha 3 |.586,02 | 1382 BE| 168327 BT [24%
3 | Los nhudin trcne thud z 16,50) (6,32) 3,01
1 | Nop ngan sach " 13,64 10,92 1398 0% 128%
11 | To chire- lao ding .
1| Luemg binh quin Irng/thing 17,00 16,5 17,0 9% 113%
2 | Loo diing binh quin Mputi | 159 1585 148 97% G504




Il PRODUCTION AND BUSINESS GOALS FOR 2025:

Plan | Actwal | Pianneg | Aol m:';::w
Na. Conient Uit 2024 2024 2025 Mm,' ’ ot
i i} | B (=2 (=37
1 | Busines 1
A | Coal Business
I | Pirchase Tany SOL000 | 409778 | 330000 82%; 130%
2 | Sales Tons SO0000 | 406,777 | 530 oow 1% 130%
& | Afternative Material
! | Indusirial Wavie Touy 12000 To640| 5000 a9 1415
2 | Ovdlinary Waste Tons 12000 36788 | J0000| 3075 5785
| 3| Artficial Gypsim Tons 50001 18461 12oon| 4% 63
C | Climker Tons -| 370348 | 240000 63%
T | Flugnce FAD pit
I | Revenne v 1.566,02 | 136288 | j6%3.27 875 124%
2 | Pre-tax Profit i @300 | 3n| 3.0
3 | Budger Contribution " 13,64 1092 1398 S0 125%
T | Ovganization-Fabor
! | Average Salary ;;_'EE;M | 1o 165 izo| o 103%
2 | dverage Workforce Peson | 09| 155 8| 9% 95%

L. Nhigém vy, gigi phip trong tim thwe hign SXKD nim 2025:

dil, KEY TASKS AND SOLUTIONS FOR 2025:

Vi nhimg khé khiin thach thire néu trén, dé dat dirge lgi nhugn kinh doanh trong
néim 2025, Céing ty s& phin diu thire hién t6t cée giai phép:

Given the challenges outlined, to achieve profiability fn 2025, the Company will
strive to implement the following solutions:

1. Céng tic kinh doanh:

I. Business Activities:

a) Kinh doanh than:

a) Coal Business:

- Tiép tye bim sat didn bién thi tredmg than thé gitt, dira ra nhin dinh d kip thivi cdn
(461, diéu tiét nguin hing hidu qui.

- Clasely monitor global coal market trends to timely balance and adiust supply
effectively.

- Tang cwimg lim vige véi linh dao Tip dodn TKY, ban tiéu thy, ban sin xudt d&
ding k¥, chuyén ddi cde chimg logi than dip {mg theo nhu cdu sir dyng ciia cic Cing
ty SHXM,

= Strengthen coordination with TKV leadership, sales and production wnits to register
and switch coal types to meet cement companies ' needs,

- Tang cuimg Tém vige vii cic NCC @& dim bao ngudn than cung cfip cho ede Céng
ty SXXM diy du, kip thii,

TR T am—




Enthance collaboration with suppliers to ensure sufficient and tintely coal supply lo
CEMMEI comipyImnies.

Phéi hop dbng b)) gitra Chi nhinh vi cac phong ban trong Céng ty bam sat lién do
nhdp hing cia timg nhi may; nfm chic thi truwdmg cia timg khu vure, tét gidm i da
chic chi phi dé dim bao gis cung cfp than canh tranh, phirong én kinh deanh phi hop
cho timg Cdng (y SXXM.

Syrichronize efforts between branches and departments to track plamt inigke
schedules, understand regional markets, minimize cosis to offer competitive coal
prices, and devise sultable business plans for each cement COmpeny,

Tiép tue nghién e, xiy dung cie phuong an ché bién, phii trin than dém bdo hidu
qui v& phit hgp v tink hinh the & tai cde baj cting nhir theo nhu ciu cia cie Céng
ty SAXM.

Continue researching and developing coal blending and processing methods to
enswre efficiency and alignment with vard conditions and cement companies ' needs.
Tang cwimg oing tac kidm sodat chit lrgng than, ting cudmg cong tée bao quin than
trén bdli, trdnh Anh hudng tidu cye tr moi trirdmg Xung quanh.

Enhanee coal quality control and storage practices o mitigate  negative
environmental impacts.

Cie chi nhanh diu ngubn, cudi ngudn phéi hep cing céc don vi vin i kim soat
chit ché cic doin phuong tién, cdc tuyén vin chuyén, Bam sat qud trinh giao nhin
@& phit hign kip thoi cic tinh hudng phit sinh. phéi hetp déng bo ¢é nfim bit chit
hugng timg 16 hing, ddng thoi tiép nhin vé xir I¥ kip thii cde phin hdi ciia cde Coing
ty 8XXM trong qua trinh sit dung thun,

Coordinate upstream and downstreans branches with franspart uniis fo tightly
manage fleets and routes, monitor delivery to address issues prompily, ensure baich
qualily, and respond to cement companies ' feedback during coal e,

Tidp tye trién khai kinh doanh clinker trén co si can ddi vai hiéu qua tai chinh khi
thu héi duge cdng ny som ciia cde Cdng ty SXXM qua d6 ting higu qua hoat djng
cia Chng ty.,

Continue elinker trading based on financlal efficiency, prioritizing early debi
recovery from cement companies to boost aperational performance.

Xy dymg v duy tri méi quan hé hop tée t6i dep. hai hoa gifra Cong ty v cic Nha
miy xi ming qua dé ning cao higu qua trong edng tac thu hdi céng ny va tinh phi
hiom trong vige trién khai ké hoach SXKD,

Build and mainiain the strong and harmonions relationsiips with cement plants to
imprave debt collection and coordinatinn in production and business planning

b) Kinh doanh Biit didng sin vi quan I¥ vin hanh téa ohi:

b) Real Estate and Building Management:

- Nam 2025, tiép tuc tép trung véo kinh doanh khai thic viin phong, tip trung vio viée
duy tri, giit chin Ichdch hing tiép tye gin han thué tiép khi hét thivi han hop déng.

i B il e o
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In 2023, focus on office leasing, resa Ining tenants, and ENCOUTaging contract

renewals upon expiration.

- Tiing cutmg hop e, phoi herp v cae sdn piao dich BDS, Tiép tuc chi dimg hém sit
thi truéme d2 @€ xuiic nhimg gidi phip h tro kip thixi va cac chinh sdch linh hogt dé
gift chiln cie khich hing hién tai via tim kiém thém khich hing thué viin phong mai.

= Stremgthen partnerships with real esiaie agencies, proactively monitor the markei io
propose timely support measures and flexible policies to retain existing tenants and
Gtract mew ones,

- Thng cirdmg cae tién ich va nding cao chit ligng phuc v trong cing tde quin ly vin
hénh téa nha d€ to uy tin véi Khach hing, dim bdo hi¢u qua kinh doanh.

- Enhance building amenities and serviee quality to build credibility with clients and
ensure businesy efficiency,

- Dim bio tuyét ddi eong te phong chdy chim chiy v an pinh (3t tu trj an tai t6a
A vi khu vye. Tang crdmg cing ke an ninth, tudn tra tyi cdc vi tri (idm An ngay co
chdy né cao nhw ting hém,.. B tri. chudn bi diy di nhan lye, cic cing ey, dyng cy
phye vir edng tac phing chéng mua bio, e hd, el ngn. . .

- Ensure absolute complianee with fire safoty and security regulations ai the building
and surrounding areas, Strengthen security patroly at high-risk areas like basements 1
and prepare personnel and equipment Jor storm and rescue operations, ]

- Tigp tyc rh sodt v tiét kidm téi da chi phi quan 1y ¢é ting higu qua kinh doanh,

- Continue reviewing and MniniEing management costs to enhance profirability.

¢) Kinh doanh nguyén liju thay thé:

¢} Alternative Materials Business:

- Tiép tye thing cirdmg fim kiém thém ce nha n gudn cung clp ric thai cong nghidp da
so ché dé dip img véu chu vé sin huomg v chit lugng o cic Cong ty SXXM.

=~ Itensify effoets to source pre-processed tndusirial waste to meet cement companies s 1
velume and quality demands,

= Thwimg xuyén bim sit vi phéi hop cling Nhi eung edp v Chi nhdnhi cubi ngudn dé 15
gia 13ng luong nhip i da hang thing, i

- Regularly coordinate with suppliers and devnstream branches to maximize monthly =
fnfake.

- Tang cutmg khai thc tai cic cong ty mdi trwomg vé xiv Iy chit thai thiing thdmg dé
¢0 sin lugng chuyén gino dip dmg yéu cdu lim nguyén ligu cia cic Cong Ly SXXM.

- Expand sowrcing from environmental compames handling ordinary waste to meat
cemend companies’ raw meaterial nees,

- Phbi hop cing cic Céng ty xi ming dé cung cip ngudn thach cao nhin tyo dip img
véu ciu siin xufit vi theo dinh hudng cita VICEM.

- Collaborate with cement companies to supply artificial gypsum per production

reguirements and VICEM s directives,
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2. Ciong tie tai chinh:

2. Finanee:

- Ticp tye st sao trong chng wie don dde, thu hdi cing ng cia ede Céng tv SXXM,
lam vige véi ede Ngin hing dé duge edp tin dung voi 15 sudt thiip.

- Diligently pursue debt collection Jroni cement companies and pegotiate with banks
Jor low-interest credit.

- Thutmg xuyén i sodt, tié kidm cac chi phi & mirc hop 1¥; phén tich ddnb gia howt
dfng i chinh, Bicu hanh Jinh hogt ngudn vén ru dpng dim bio cin déi dimg tién
trong hogt déng kinh doanh,

- Regularly review and optimize costs reasonably, analvze financial perfirmance, and
flexibly manage working capital o balance cash flow in business e ra L.

3. Céng tic 16 chire - lao djng:

3. Organization and Eabor:

- Tiép te rd sofit co chu 13 chire, ehire nang nhiém vy tai edc phéng ban don vi dim
bio tinh gon, higu qud, dip dng véu cfiu SXKED,

- Ceomrinnie reviewing organizational structure and umil firtetions to ensure efficiency
and alignment with production and business needs.

- Tiép tue rit sodt, bé sung quy hogeh cdn b lanh dao dién Téng cong 1v v Céng ty
quan iy giai doan 2021-2026; 2026-203].

- Update and supplement leadership Planniing wnder VICEM anid Company oversight

Sor 2021-2026 and 2026-2031.

4. Cong tic Phip chi:

4. Legal Affairs:

- Ré soit, sira dbi, bd sung cac Quy ché, Quy dinh cia Céng ty cho phit hgp véi quy
dinh ctia phip ludit va cde quy dinh, quy ché ctia VICEM,

= Review, amend, and supplement € ompany regulations o comply with current laws
and VICEM s rules.

- Timg birde hoan thién hé théng viin ban quy pham ndi bé cia Céng ty.

- Gradually refine the Compamy’s internal regulatary document framework.

- Xy dung vi thyre hién chiong trinh kiém tra niim 2025,

= Develop and implement the 2025 inspeetion program.

- Té chirc Hoi nhi nguii lao dong vi Dai hii ding C4 déng thuimg nién nim 2025,

- Organize the 2025 Workers' Conference and Ammuwal General Meeting of
Sharehalders.

3. Ciing tic khiic:

5. Other Activities:

- Hein thién, ban hénh mét 8 quv ché, quy dinh theo ké hogeh di diroe phe duyét va
di thoa thudn véi VICEM.

~ Finalize and issue vegulations per plans approved and agreed by VICEM,

A 4

- _|'.‘.I|
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- Tiép tye ri sodt, sira dbi, b sung cie Quy chl, Quy dinh ciia Cong tv cho phit hop
voi quy dinh cia phip ludt va cac quy dinh, quy ché cia VICEM,

- Continwe reviewing, amending, and supplemeniing Company regulations to alien
with legal and VICEM requirements.

- Timg bwéc hodn thign hé théng van bin quy pham ndi bd cia Cong ty.

- Gradually imprave the Company's internal regulatory document sysient.

Trdn frong beo edo!

Respectfully submirtted!

TONG GIAM DOC

M efein

Recipienin:

ARG (4 b,

~foard of Directory (for reporting):
-Ban KS;

=Suprervdory Soerd

-Lam VT, KH.

~Arehiver: (fice, Plasning

“Trhn Khic Mgah
Tran Khac Manh



TONG CONG TV XI MANG VIET NAM CONG HOA XA 0O CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Brije lip - T do - Haoh phiic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY €O PHAN NANG LUONG VA Inidependence - Fresdom - Happiness

MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT

JOINT STOCK COMPANY
Sone:483 TTr-HBOT Ha Ndi, ngdy i1 !Jm"}rgn C ndim 2025
Henot, date mianth Jear 20235
TO TRINH _
Vv théing qua Beio edo téi cltink ndm 2024 da dwpe kiem lodn
SUBMISSION

Re: Approval of the 2024 audited Financiol Statcments

Kinh giri: Pai h§i dong b déng Cong ty Cb phiin Niing luong va Méi trsime VICEM
Dear: General Meeling of Shareholders of VICEM Energy and Environment Joint
Stock Company

Cén cir Ludt Doanh nghigp ngdy 17 thang 06 nam 2020;
Pursuant to the Enterprise Law dated June |7, 2020;
Céln ik Didai 1§ 16 chite va hoar ddng ciia Céng tv €6 phin Nang hmg v Mo# trudng
FICEM:

Pursuant to the Charter of organizaiion and eperation of VICEM Energy and
Environment Joint Stock Company. .

Cilin eui kit queh kigm todn bao edo 16 chink ndm 2024 ciia Cong tv C6 phén Néng hamig va
Mai triimg VICEM:

Baged on the 2024 audited financial stetemenis of VICEM Euergy and Environment
Joint Stock Company;

Héi démg quan trj Céng ty C6 phin Nang lugng vii Mai trirémg VICEM kinh trinh
Bai hii dong cd dong thong qua ni! dung Biao cdo thi chinh nim 2024 di duoc kiéng todn
béi Cong ty TNHH Kiém todn An Vigt, Bao edo t4i chinh niim 2024 43 duge cong bé theo
quy dinh, dong thai duge ding 1ai trén Website etia Cong ty €6 phin Nang luong v Moi
trwomg VICEM, bao gim:

The Board of Directors of VICEM Enrergy and Environmeni Joint Stock Company
respectfully submits to the General Meeting of Shareholders to approve the content of the
2024 Finaneial Statements be audited by An Viet Awditing Company Limited, The 2024
Financinl Statements has been unnovuneced according to regulations and posted on ihe
Website of VICEM Energy and Environment Joint Stock Comperny, ineluding.:

1. Bae céo ciia Kiém todn vién

1. Auditor's Report

2. Bang cin d&i K& odn

2. Balance sheet

3. Bao cao két qui hoat dhng kinh doanh

3. Income Statement




4. Bio eio hm chuyén tién

4. Cash Nlow statcment

5. Thuvét minh bio cdo tai chinh

5, Notes 1o financial statements

Chi tiet Béin edo tai ehinh wam 2024 43 kigm todn divpe dink kém 10 trinh nay.
Details of the 2024 Audited Financial Statements are attached to this submission.
Kinh trinh Pai hi dong c6 ddng xem xé thing gqua!

Respectfully submit to the General Mecting of Shareholders for consideration and

approvall

; TM. HOI BONG QUAN TRI

CHU TICH HBQT
Nerd niedin: FOR BOARD OF DIRECTORS
Recipients: CHAIRMAN OF BOARD OF DIRECTORS
- Nhus trén; ALY
- As above;
= Larn I'.I"I'i I-mT. P‘C-&-QI 1, i I.-.ﬁ FH.‘-H 'l _.--"'/::‘:.--"
- Save VT, BOD, PC&QHCD, [ # {\n.’. NG LUGNG Wk 7 -
- \



TONG CONG TY X1 MANG VIET NAM CONG HOA XA HOUCHU NGHIA VIET NAM

PIETNAM NATIONALCEMENT Pije lap - Ty do - Hanb phic
CORPORATION THE SOCIALIST REPURLIC OF VIETNAM
CONG TY CO PHAN NANG LUONG Tndependence - Freedom - Happiness
VA MOI TRUONG VICEM
VICEM ENERGY AND
ENVIRONMENT JOINT STOCK
COMPANY
sived 8411 HEOT ta Noi ngay 11 than@ & st 2025
Hanei, date  month 4, year 2023
TO TRINH
v théng qua placeng an phan phai Tl nfgn ndm 2024
SUBMISSION

Re: Approval of the 2024 profit distribution plan

Kiuk giri: Dai hii déng cb ddng Chng ty C6 philn Nimg lirgmg vt Mii trudmg VICEM
To: General Meeting of Sharcholders of VICEM Energy and Envirenment Joint Stock
Compaty

Cén err Ludt Doanh nghiép ngay 17 thang 06 nédw 220;
Pursuant to the Enterprise Law dated June 17, 2020
Can e Didu 1 13 chire wi hoat @one cila Cong ty Co phan Ning hrgwg vé Méi ineomg
VICEM:
Pursuant 1o the Charter of orgonization ord operation of VICEM Energy and
E.mnmmrm Joint Stock Compeny,
i e ket ques Jeitime tesein o edo 1 chivs ndm 2024 i Céng 1 C'd piadin Ning heomg va M
trurcng VICEM
Pursuant to the 2024 audited financial statements :.y" VICEM F nergy and Enviromnent
Joint Steck Company
Hpi dfing quin tri kinh trinh Pai hoi ddng ob dong Cong ty phuong dn phin phi lgi
nhufin nfim 2024 nhur sa: _
The Board of Directors respectfully submiis to the Company’s General Meeting of
Shareholders the profit distribugion play for 2024 as follows!

| STT Chi tiéu/Content Gid trj (dong)
No Falue (FND)
Téug lpi nhudn sau thué co thé phin phoi
ndm 2024 - 3.57TT.002.265

L | Toral profit after tax can be distributed in 2024 |
- Lgi nhufn chua phan phoi nam trede dé lgi

Retained undistribnred profits from the 3.923,900.814
previous year -
= Lyt nhudn sau T|'I1J.l.‘ TINDIN nlim 11]34 -7.500.903.079

Ned prajit after corporate inceme fax

Phuong dn phin phii lgi nhudna nim 2024
® | Profit distribution plan for 2024

U hii 0
Votal diziribution profit
- Tra o tire nim 2024 (tv 1§ 0% bing tién mat) 0

- Dividend peyment 2024 (026 rote in cash)




STT Chi tiéu/Content | Gid trj (dong)

Ne Value (FND)
| = Trich Qu¥ khen thudmg, phae lgi 0
- Bony and welfare fnds aflocation
| - Trich qu¥ thudmg Ngwii quan 1Y Comg ty 0

- Mansgemeni Bonus find allocation

Total remaining undistributed profits

3 Tomg lgi nhudn edn i chwra phin phai Z 3_577_““1_35;

Kinh trinh Dai hai ddng cb dong xem xét vii théng qua./.
Respectfully submitted to the General Meeting of Shareholders for consideration and
approval /.

Xin triin trong cam omn!
Thank you very meuch!
THM. HOI BPONG QUAN TRI
CHU TICH HPOQT

Neri nhfin: .F'E?R BOARD OQF DIRECTORS
Recipienis: [‘ AN LN BOARD OF INRECTORS
= M irén;

- At abeve!

- Lam VT, HROQT, PCEQHCD.
= Save VT, BOD, .F’R"&Eiﬁ'fif

=



TONG CONG TY XT MANG FIET NAM CONG HOA XA HOE CHU NGITEA VIET NAM

VIETNAM NATIONALC EMENT Dje bip - Tw do - Harh phic
CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
CONG TY CO PHAN NANG LUDNG VA Independenee - Froedom - Happimess
MOI TRUONG VICEM
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMEANY
Sowo:  ABO/TT HDOT Ha Not ngay V1 than & nam 2025
Hanoi, dare month 4, year 2025
T TRINH BAL HOI BPONG CO BONG
Viv Thing qua mire thit lao HBCT, BKS nim 2024 va Ké hoach thii lao 2025
SUBMISSTON

Re: Approval of the Salary and Remuneration of
Hoard of Directors. Board of Supervisors in 2024, remuncration plan for 2025

Kinh giri: Dai hi déng cd dong Cong ty C6 phin Nang lugmg va Mii triimg VICEM

To: Genem| Meeting of Shareholders of VICEM Encrgy and Environment Joint Stock
Company

- Cédn e Lugt Doanh nghiép ngay 17 thing 06 nam 2020;
- Parsuani to the Emterprise Law dated June |7, 2020,
- Cén cir Didu I¢ 6 chibe v hoat dgng Cong 1y C6 phdn Ning legng va Mai
trugng VICEM:
- Pursnant 1o the Charter of VICEM Energy and Environment Joint Stock
Company.
- Can cir két qui HDED nam 2024 va ké haach kinh doanh ndm 2025 cia Cong
I,
- Baged on the 2024 business production results and 2025 business production
Plan of VICEM Energy and Enviranment Joint Stock Campany.

Hi déng quin trj Cong ty C& phin Nang lwong vi Mo trirémg VICEM kinh
trinh Dai hisi dong e6 dbng théng qua mire chi trd thit 1ao niim 2024 cia thanh vikn Hoi
dﬁng quin trj, Ban kiém sodt vi K& hogeh chi trd thii lao ndm 2025 nhir sau:

The Board of Directors respectfudly submits to the Company's General Meeting
of Shareholders to approve the salary and remuneration of the Board of Directors and

Supervisory Board of the Company in 2024 and remuneration plan for 2025 details
are as follows:

L. Thye hign chi trd thia lao cho HBQT, BKS khing chuyén trich nim 2024:

|, Implement remuseration payments for the Board of Direciors and the Pari-
time Supervisory Board in 2(124

Cong ty di thye hién tra thit lao che cde thinh vién HPQT, kiém sodt vién khéng
chuyén trich cta Cong ty theo dimg mire nghi quyét Dai héi déng cd déng thrdng
nién nm 2024 thong qua 11 336.000.000 dong. Tng 58 th lao nam 2024 dal thye hign
tré la: 336.000.000 dong.



The Company has paid remuneration io members of the Board of Directors and
pari-time supervisors of the Company in accordance with the resolution approved by
the 2024 Al General Meeting of Shareholders, which is 336,000,000 VND. Tatal
rentineration paid in 2024 is: 336,000,000 VND,

Z. Ké hoach chi tri thi lae cho HDPOQT, BKS khing chuyén trich niim 2025:

2. Remuneration plan for the Board of Directors and the Part-time Supervisory
Board in 2025

B¢ phye vu cdng tie quin tri el HBQT vi cong the kidm tra gidm sdt via Ban
kiem sodt. HDQT Cong ty kinh trinh DHDCD phé duyét ké hogch chi trd thi lao cho
HBEOT v BKS ndm 2025 nhir sau;

To serve the management work of the Board of Directors and the inspection and
supervision work of the Supervisory Board The Company's Board of Directors
respectfully submits to the Gensral Meeting of Shareholders for approval the

remuneration plan for the Board of Directors and Supervisory Board in 2025 as
Jollows:

a. Chi trd thi lno ea thinh vién HBOQT, BES khing chuyén trich:

a. Payment af rermumneration for members of the Board af Directors and Part-time
Supervisory Board,

S
' 'l]:l.i.l'lgl"
STT Miie thit lan t5i da ’
’ Chire danh/Fanction t.mﬂﬁ j | Remuneration | wim T'E?E:;c ;
(dong/agwii/thang) | A
Nao (Drmegiry VN Bloersonmonth) Miuﬂ;: Asranint of morey
ywar
I | Hi ding quin trj 5
Bourd of Directors I“'Hﬂﬂml .
1 | Chi tich HBQT I 6.000.000 12
Specialized Chairman  of 72.000.000
the Beurd of Dirvectors i
2 | Thénh vién HRQT 4 4.000.000 12
Members of the Board of 192.000.000
Direciors
Il | Ban kiém sodt 3
< Sty - T2.000.000
Thanh vién Ban kiém sodt | 2 3.000.000 | 12
Member of the Supervisary 72.000.000
Board
Tong cing/ Tatal: 336.000.000

b. Luomg v efe ché 4§ khic ciia Trudng ban kiém soat chuyén tdch lam vide
todn thai ginn tai Cong ty hwong leong twong dveng chire danh Trinng phong theo
quy chié tr lrong eilia Céng ty vi ehc quy dinh hién hinh.

Salary and other benefits of the Head of the Supervisory Board working full-
rimme at the Company receive a salary equivalent to the position of Head af Department
according to the Company’s salary regulations and current regulations,



Kinh trinh Dai hii dong cb dbng xem xét vi thdng qua.’.

Respectfidly submitted ta the General Meeting of Shareholders for consideration el
approvid.f,

TM. HOI PONG QUAN TR]
Neoi nhirRecipienis: CHU TICH HDQT
- Nhir trén/As above; SEHAL mr BOARD OF DIRECTORS
- Cag thanh vién HDQT;
- Members of the Board of Directors;
- PCROHCE;
= Legerd qonied phareliclder redafions
depertment;
= L ¥T, TCLBD.
- Save VT, Labor orgamzation department.,

e




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TV CO PHAN Bde lip <Tir do- Hanh phic
NANG LUONG VA MOI TRUONG VICEM
VIET NAM NATIONAL CEMENT CORPORATION

VICEM ENERGY AND Independence-Freedom-Happiness
ENVIRONMENT JOINT STOCK COMPANY
S8 02 [ITi-BKS Ha Ngi, ngéy A1 thang Q¥ nim 2025
Ne! air TIr-BES Hanai. date 24 .mﬂaim-{?ﬂ:_}'ﬂﬂ' 20258
TOTRINU
SUBMISSION

Viv Thing qua viéc lya chon don vi kidm todn BCTC niim 2025
Re: Approval of selecting the audit unit for the 2023 financial staicments

Kinh giri: Byi hiyl dong cb dang Céng ty Co phin Nang lugng va M6 tirmg VICEM
To: Gieneral Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

= Can cur Lugt Doanh nghigp ngay 17 thdng 06 nam 2020

-Pursuant to the Law on Enterprizes dated June 17, 2020:

- Gt Dién Ié 16 chie v hoat ding et Cong ty C phdn Naing ligmg vé Mei trieimg
FICEM:

- Prrsuans to the Charter of organization and aperation of VICEM Enerey and
Environment Joint Stock Company;

Cén et yéu edu céng tde 16 chic hoat ding va qudn I cia Céng ty C4 phdn Nang
degmg va Moi trieing VICEM:

Based on the requirements of organization, operation and management of VICEM
Energy and Environmenit Joint Steck Compey:

Ban Kiém sodt Cong ty Cb phin Niing luong vi Mai tnéme VICEM kinh trinh Pai
hi vige lyn chon don vi kiém todn doc lip thire hién vie kiém todn Béo cdo i chinh
ném 2025 cia Cong ty nhir sau:

The Supervisory Board of VICEM Energy and Ewvironmen: Joint Stock
Comprany respectfidly submits (o the General Meeting the selection of an indspendent
aiditing unit te audit the Company's 2023 financial statements as follaws:

I. Tiéu thire lya chon don vi kiém todn dde ljp

I. Criteria for selecting an independent audit unit

- La dlon vj ki€mi todn dGe Iip ¢6 uy tin véi duge chip thuin kiém wan cho cic Cong
ty niém yét theo quy dinh cia phap lujt vé chimg khodn:

- I's a reputable independem auditing unit and is approved to andit listed
companies according to the provisions of securities law;

- La don vj ki¢m toén ¢6 ¢ ngli kidm toan vién trung thire, d& cao dao die nghé
nghiép, eo trinh &6 cao, nhiéu kinh nghi¢m nhim dim bio chit krong kiém todn bio cio
tai chinh;

SONIALIST REPUBLIC OF VIETNAM

B R B



- Being an auditing unit with o team of honest auditors, upholding professional
ethies, highly qualified and experienced 1o ensure the quality of financial statement audits;

- Chi phi kigm todn hgp Iy, phis hep vdi ndi dung, pham vi va tién 40 kiém todn do
Cang ty véu cin.

- Reasonable audit costs, consistent with the content, seope and progress of the
mudit requeated by the Company,

2. DE xuit

2. Proposal

DE chudn bj cho viée kiém toin thi chinh nim 2025, Ban Kiém sodt Cong ty kinh
trinh B4 hoi phé duyét danh sich cde Cong ty kiém todn thyre hign kitm toan bao cao i
chinh nim 2025 cha Cong tv nhir sau;

To prepare for the 2023 financial audit, the Company's Supervisory Board
respectiully submits w the General Meeting for approval the list of auditing companies to
audit the Company's 2025 financial statements as follows:

- Cong Ly TNHH Kiém tofin An Vigt

- An Viet Auditing Company Limited

- Cing ty TNHH Hing Kiém toin AASC

- AASC Auditing firm Company Limited

- Cng ty TNHH Kifm todn Québc té (ICPA).

- International Auditing Company Limited

Kinh dé nghj Bgi hi dong cb dong chilp thudn cho Hi ddng quin i quyét djnh
Iy chon mit trong ciic cong ty kiém todn trén thye hién kidgm todn Bdo cdo tal chinh 2025
cia Cong ty.

We respectfully request that the General Meeting of Shareholders approve the

Board of Directors' decision to select nne of the above auditing companies to audit the
Company's 2023 Financial Statements.

Kinh trinh Pygi hii cb ding xem xét v thng qual
Respecifully submil to the General Meeting of Sharcholders for consideration and
approval.

Noi nhdn: T.M BAN KIEM SOAT
Recipienss; TRUONG BAN
NI ik giri ON BEHALF OF SUPERVISORY BOARD
- Ay Dear; PREFECT
- L VT, BKS, HBOT,
- Save VT, BES, BOD, =

ps
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Bée lip <Tir do- Hanh phic
NANG LI_I'{‘EH'G VA MOI TRUONG VICEM SOCTALIST REPUBLIC OF VIETNAM
VIET NAM NATIONAL CEMENT Independence-Freedom-Happiness
CORPORATION
VICEM ENERGY AND
ENVIRONMENT HHNT STOCK COMPANY
sé:  486/TTeHBOT Ha Nai, ngay ) 1 gl b nam 2023
No.: ST-HDET Hanol, dote month  year 2025
TO TRINH
SUBMISSION

Viv: Thing qua cde hop dimg, giae dick gifta Cong ty vii ngwdi cd ién quan
Re: Appraval of contracis and fransactions between the Company and related
PErsons

Kinh giri: Pai hai dong cd déng Cang ty Cb phian Nang lirgng vi Mai tnimg VICEM
Ta: General Meeting of Sharcholders of VICEM Energy and Environment Joint Stock
Company

Céin et Lugt Doanh nghigp ngiy 17/6/2020;
FPursuant to the Law on Emerprises duted June [7, 2020;

Cém ewe Lugit Chikng bhodn ngay 20/1172019;

Pursuani to the Law on Securitics dated November 26, 2019

Ciin cti Nahi dinht 1552020ND-CP ngay 31/12/2020 quy dink ehi tiét thi hink
ot 36 dién evia Luge Ching khodn hiedme din vé quan mi Cong ty;

Pursuar to Decree 155/2020/ND-CP dated December 31, 2000 detailing the
implementation of a number of articies of the Secwrities Law guiding corporote
FOVEFNanee!

Cén et Bidu I¢ 16 chibe vd hoat dong Cong 1y €6 phan Nane heong va Mot trime
VICEM;

Pursuand to the Charter of orpanization and operation of VICEM Enersy and
Environment Joint Stock Company:

Cdn cif kér quud sdn xudt kink doanth ndm 2024 vt ké hoach sém xudr kinh deanh
niim 2025 cua Céng v Co phidn Ning heemg va Moi triceng VICEM.

Based on the 2024 business production results and 2023 husiness production plan
of FICEM Energy and Environment Joint Stock Company.

Vi ngdnh nghé kinh doanh chinh 18 than, nguyén, nhién lidu phyc v cho sin
xuiit xi mang, Ciing tv thiromg xuyén phit sinh céc giao dich voi ciic cong tv sin xuit xi
ming mh VICEM s&r hita trén 10% ¢d phdn phi thing. Cde hop dbng, piao dich véi



nguiri ¢ lién quan cia VICEM hoje thnp ede gino dich thue hién 1oy ké 12 thang ké tir
ngdy phit sinh gino dich diu tién co 2id i hx;mg hoiic Iom hom 35% 10ng gid t7] thi sin
cdn Cdng ty ghi rong bio cio i chinh gin nhit thude thim quyés thong qua cda Byi
hoi ddng eb dbng theo quy djnh tgi Khoan | v Khoan 3 Bibu 167 Lufit Doanh nghiép.

With the mein business lines being coal, raw materials ond fuels for coment
production, the Company regularly has transactions with cement production
campanies in which VICEM owns morve than 10% of commean shares, Contracty and
transactions with related porties of VICEM wr the total number of transactions
covducted cusmdatively within 12 months from the date of the first transaction with a
vitlue equal to or greater than 35% of the total value of the Compeny's assets recorded
in the mast recent financial siatements are subject to approval by the General Meeting
of Shareholders as prescribed in Clowe | and Clawse 3, Article 167 of the Law on
Enferprises.

D dim biio hop ding duge ky' ding véi quy dinh ciia phip lugt vi Diéu 1¢ Cong
ty, dap tmg yéu ciu vi hiéu qui kinh doanh. Hi déng quan trj kinh trinh Dai hoi dong
¢d dong théng qua, ehp thuin chil trirome dé Cing ty ky két céic hop ddng, giso dich
gitra Clng ty vai cde don vi trong VICEM d6i véi cae hop déng, giao dich hodc tﬁng
cie giao dich thure hign liy ké 12 thiing k& il ngiy phét sinh gizo dich diu tién din dén
tng cde gino dich phit sinh thube thim quyén thing qua etia DHDCB vi ¢6 gid tr dén
thri diém tién hinh DHBCDTN niim 2026 - Phy lyc kém theo va cfc giao dich ¢6 thé
phit sinh ngodi Phy lue (néu o),

To ensure that the contract is signed in accordance with the provisions of law and
the Compeny's Charter, meeting business requirements and efficiency. The Board of
Direciors respecifully submits to the Genvral Meeting of Shareholders Jor approval
and approval in principle for the Campany to sign contracts and transactions betweer
the Company omd units within VICEM for contracts, iransaciions or folal transgetions
performed cumdatively within 12 months from the date of the first transaction,
resulting In total tremsactions arising under the authority of the General Meeting of
Shareholders and valid wntil the time of the 2026 Annual General Meeting of
Shareholders - Appendix attached and transactions that mdy arise outside the
Appendix (1f any).

Nghj quyét cia Dai hoi ¢f déng thong qua cb hidu Iye thi hanh déi véi cie hop
dong, giao dich cia Cong ty duge thy hign dén théi didm tién binh Dai hoi ¢b diing
nim 2026,

The Resolution passed by the General Meeting of Shareholders shail be effective
Jor the Comipany's contracts and transactions executed up o the Hme of the General
Meeting of Shareholders (n 2026,



Hpi dbing quan tri b trich nhidm bao ¢io v tinh hinh thye hién cic hgp dong,
siao dich tii cufe hop Dyl hdi ddng cb dong adn nhit.

The Board of Direciors s responsible for reporting on the implementation af
camtracts and transaciions af the nearest General Meering of Shareholders.

Kinh trinh Dai hai déng cb dong xem xét vi bidu quyét théng qua.

Respectfully submit o the General Meeting of Sharcholders for conyideration arwd

exppr vl

Wi nlefine:

Recipients:

- Whir kinh gii;

- Ax Dar,

- Luu VT, HBQT, PC&QHCE
- Save FT, RO, PCALHECL.
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PHY LUC CAC HOP DONG BOT VO NCUNT 0O LIEN QUAN CUA VICEM DU KIEN DEN HET NAM 2025
(K theo &t peinde sd: 50 [T —HPQT npay A thine 4 nim 2025

APPENDIX OF CONTRACTS FOR VICEM'S RELATED PERSONS EXPECTED TO THE END OF 2025
{ Arached with the Proposal No.gPe/ T Tr—HDOT dated Jidpeil 20251

Hip ding k¥ két) Cantraet signed Thire
Don gid HD
T N dung Hiu lire Ching bogi Khid hgmg | chom thef | Gid trf hop $dng a8 Kl lreng
Na, Cantents Vialid Category H (tin) (ddng) | eh thud VAT (dikng) & NGl ks FPhaemg < | e i
Cnnbract Caniract Contrach Valup ::, h;:p & h;ﬂ'l.:‘r-hrl;'n Volime ol
Quantity Pricr inclading VAT s iuiiih i - I':"““ ark
(Tuns}p  |eveloding tny (VNI wthed putbirimad
(VD)
CAC HUP PONG BA KY NAM 2m5 BEN THOT DITM DHDCH
[ |CONTRACTS SIGNED IN 2025 BY THE TIME OF THE GENERAL MEETING OF
SHAREHOLDERS
Than ol BR300
| |Rite thda / Waste 12000 ) = A B
Bim thiaif Sewnge sludpe 34.700
Thpch cao' Gypsum i 6500 % = T =
Clinker = N 2 | e - 1 B |10 -
|_ - — I -
Mun v’ Buving | 256000
Binm Soelling | 220.000 i = e
I |Xi mdng Tom Difp/ Tem Diep Cement
2 | Ximing Bit Son/ Bul Son Coment
ShdSOBTSNT dén Theo dew gia dibu chinly
31/127024 nhy 317122008 db. | 35.000 2.910.000 Acconting o adhmited anit Chin giik
FRLT | 112.p35.000.000 price Price offor | 4,178,851
=t :
ifi H3hoge>5.200 | 17500 | 233000 | 4y conpnnnon | 456071
HEY s 458D TS-KHCL SRS Thiew dem gl #1d1s chinby
23 L s o . n R logi 3 10000 | 1080000 | |1.664.000000 | Accordingtoadjustedun | a0 i
22025 DEER Price affar




Hop dng ki kéU Contraet sipned Thye
Dam gid HID
T N dung Higu ye Chiing lagl Khil hegmg | chiea thist | Gid trf bgp ddng 48 Khili trgne
Mo, Cantonts Valid Category Wb | (dng)  |ch ol VAT tbog [ L FRIE DTS | thye hidn
Cantract Conirset Cantract Value p ; ? e ﬁﬁ:‘ u' Visliarie of
Qusintity Price || including VAT i ; m‘:’ P work
1 Tons) eucluding tax iV : perlornad
1Y NI
gty fuﬁml. Thio o i ik chioh! | W g
HD s 0/BT5-KHCL 3012005 i U hinh/ i
23 lnam1202s nely " d; tro i) 15000 380,006 5812000000 | According tn adfusted unf Bid
34500 peneral witde price desipmation
THIEAA S (il ash, rlagl
I [Xi ming Hoing Mai’ Hoong Mai Cement
H1 than 4h.1: ad 680/ MHM- Thisi han aln
3.1 |EREKH-203 ngiy mm;":‘nm 4b.1 | 0,00 2E17.HM 30,08 T, (0, KM Chdice il
o Y Wi = e | Priceolfer =
HE s 5 HOCMEMNLEMT-| TV PV012023 Theo dom g didu chinky
< o h;; ity 1 /120204 dibn Ritc lopl 8 12,000 | 1200000 15352000000\ According w adjusted unit | o
220235 : _[.nw Price ofler =S
i Theo i git Ak chinhy
HD s 5617 HMHM-EREKH-| 01/01:2025 _
13 2034 ks nghy 26/12/2024 e Thach can 500 340000 I7R% 500,000  According ::l::‘ﬂl:arﬂi unft Chio i
B = SN i | Peiceoffer | 0000
Chiir thit thing
thm'mge (b thi, Then dem g dife ehinh Chi dinh
HE &6 3652 MHM-NLEMT- i i
34 KH.2024 ky ngzhy 087102024 12 hing fro x1) 24,000 230000 a4 80, (0, 100 Ancording 1o adjustad umit Bid 1R, O
1 ' pemerpl wonte price dlegignation
{xluloe, ook, slogl
P Xi ming Hy Long/ Ha Long Cement
Khéag sin st No production
Higp démg clinker 58 12/HLC- MT:,;‘E{?H
ERE/CLINEER 2024 npiy A Min Clinker 120000 | 850000 | 10160 000 006 1 45.604,00
mmmn fl !H-HJ-' E]"I.i.l!‘l Elﬁ
|9A2025 Price oflir




Hop ding ky két! Conteact signed Thye
: Do ghd THR
TF Nl dung Migu lipe Ching logl | Khill lugng | cha thol |Gl tef hyp dbng 3 e Kafi lwgmg
No, Contents Valid Category HB [tin) ttlng)  [e6 thud VAT (ding) o iy thige hifn
Cotitrmnet Comtrned Cantraet Value PN th Rob dewi b bty Vaolnne of
Cuantity Friee bnclading VAT Contract Forsm Ferioriiance wnzl
iToash  |excloding (VNI mieiin performed
(VND)
& IXiming Bim Sond Bim Son Cenent
I-EEJ TC nhidt trj 25600 cally 56 TC kit 35600 Theo dom giil didu chinly
511 13-202 5 XMBE-VT nghy 332035 cally 2a.000 2485000 TLOTLOME000)  Accesding to ailfisted unit Chio gid iS00, CRh
L ;lﬁlﬁﬂﬂ Lt - = - = [wice | Peiee ‘?'.I.‘:':_['..
T‘?ﬂl!‘ﬁﬂ quyss
§h. g1 cxin
HE mua bén Clinker 5d Thew dom gl dibu ehiehd | sh ey sén
52 [TRTEMBSEXNTT 2025 ngdy | 3170272025 Mua Clinker 250, i) 25,000 [ 6B, 750.000.000| According bo acijusted unit it 14, 68600
QRANL 2025 Mice Aanrding to
e feciory
. = e = ) | orige decidon |
& (Xi ming Hi Tién' Ha Tien Cément
Fih st B il GUSHE T = Theodongadbeciiny | |
6.1 lCCCLngay 17402028 V122025 | BdnClinker LOR.O00 | 830,000 91.800.000.000]  Accarding to ndjusted it | Chio i 0,00
prive Price ofler
n CAC HOP DONG DU KIEN SE KT TIEF TRONG KAM 2025
CONTRACTS EXPECTED TO RBE SIGNED IN 2025
1| miing Bim Som/ Bim Son Cement Thin 5,600 74000 | 2658000 | 216361200000/ ™ 7 EL S dreentge
2 | ?ﬂi_lﬂ Tam EIIE.' Tani Il-hl?]-ll.'_’“gfu_t Thaa 5.500 | ﬁl:l__l]m .15_4"{390 s a4 S_UEI}__lIIﬂl]I.rh. dirn gH-dika mr;:!‘.:n-:mlrum T | -
3 :‘I{M Huding Thych! Hoang Thach Cement Tlsan 5,200 100000 | 2234000 | 245 240 000, aon| T 4 dihl.::I;:.:mhn-;w
4 [Ximdng Hii Phing' Hai Phong Cement Than oim 5a.1 0,000 2.610.000 m,ﬁm.nm.mul
i Xi miing Bat Se/ But Son Cement
Thin cim 451 68,000 1.0%6.000 209004 000,000
" Thncim o = =
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Hop diing kv két Contrnet signed Thyge
fhn gid 10
T Mii dung Hiju lype Chiing loyi Khid luymg | ches thal | Gi oef hgp dhng a5 — Kb By
Na, Comtents Valld Category i {tha) (Mdng) | et thud VAT @ény) e i o III“'II thage hifn
Contract | Cantraet | Cantrnct Value oyt i M" | Walwme of
(uasntity Price mebuding YAT i P
(Tamsl  wxclading lax M pee-Trmeed
(YNIY)
6 |Ximiing Hoing Mai’ Hoang Mail Cement Than cdm 4b.1 20,000 | 2.956.000 65032 000,600
T |Ximing Hy Lang/ Ha Long Coment Than cim 4b.1 0000 | 2882000 A3.404,000.000
§ I1Xi miing Hii VinHai Yan Eg:mi == =S
9 X ming Sing Thao/Song Thae Cement
10 [ X mdng Ha Tién' Ha Tieo Cement
441500

it chil

- Khii T whe dinh theo KH SNKD cim efing ty (KL thye 14 phis thafe vio khal hgng che cbng ty f chire dlu thli hoge chio gid)
- Cor st xide Sinh dom g4 bdn ¢4 oF vio gid ban TRV diu npudn, chi phi Logisties, ehi pl quin % v mdt phil Yol aliid (238 thre 1 theo gid tring chito gid bodie diy difin)
“Hop dbag s& cip nhis lign tye cho dén thivi diém tis hinh DHECHTN nim 2023

Males:

- Yolume is determined according to the company’s production and butiness plan (actual volume depends on the volume of componics organizing bidding or offering prices)
= The basis for determining the sefling price iz based on the selling price of TKV upstream, loisthes costs, management costs and o portion of profit (ctuns] price secording 1o thi
= The contract will be coatinuously updsted unil the time of the 2025 Axmunal General Mesting of Sharcholders
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TONG CONG TY XT MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

cﬁr-:{; TY C0 PHAN Die Vip -Tw do- Hanh phie
NANG LUQNG VA MOI TRUONG VICEM SOCIALIST REPURLIC OF VIETNAM
FIET MAM NATIONAL CEMENT £56R PEIRATION .fndrprndmﬁ‘rrn’nmrﬂawﬂmr

FICEM ENERGY AND
ENVIRONMENT JOINT STOCK COMPANY

Sé 487 MTr-HPQT Fa Mot ngay 1 1 than@ & nitm 2025
No.,: ATr-HDOT Hanoi, date - month  year 2025

TOTRINH

SUBMISSION
(Vv Thilng qua siva qﬁ:‘. b sung Didu I§ 8 chiie va hogt ding cria
Cang ty Co phin Ndng lwgng va Méi trudng VICEM
Re: Approval of amendments and supplements 1o the Charter of organization and
aperation of VICEM Energy and Envirenmaent Joine Stock Company

Kinh giri: Bai hii dong ed ding Cing 1y Ch phin Nang hromg v Méi inimg VICEM
To: General Meeting of Shareholders of VICEM Energy and Environment Joint Stock
Company

Can ctr Ludr Daank nghigp ngdy 17/62020;
Pursucant o the Law on Enterprises dated Jwe 17, 2020,

Can cir Nghi dinh 167/2024/NB-CP ngay 26/12/2024 etia Chinh phi stra @61, bé
sung mt 86 diew ctia nghj dinh s6 91/2015/ND-CP ngay 13/10/2015 ciia Chink phi vé
dén te vén nha mede vio doanh nghiép va qudn I, st dung vén, 140 sén wf doanh
nghiép da dwpc sica doi, b sung tai Nghi dink s 32/2018/ND-CP ngay 08/03/2018
etia Chinh phii vé nghi dink 56 1402020/ND-CP ngay 30/1 112020 evic Chinh phii;

Pursuant to Decree 167/ 2024/IND-CP dated December 16, 2024 of the
Cravernment amencding and supplementing a number of articles of Decree No.
1200 3IND-CP dated October 13, 2015 of the Government on state capital irvesiment
i enterprises and management and use of capital and assels at enferprisés, o3
amended and supplemenied by Decree No. 322018/ ND-CP dated March 8. 2018 of the
Government and Decree No. 14002020/ND-CP dgred November 30, 2020 of the
Gavermment;

Ciin et Biéu 18 16 elnie vit hoat diing Céng ty Ca phén Nang legng via Moi triime
FICEM;

Pursuant to the Charter of organtzation and eperation of VICEM Energy and
Enviranment Joinr Stock Company;



gL,

Bé thue hién ding quy dinh cia phip lujt hign hanh va phit hop véi hoat ding
sdn xuflt kinh doanh ein Céng ty, Hoi dbng quan tri Céng ty C& phiin Nang lugng va
Mo twdmg VICEM xin triinh Bai hii ding 6 ding thong qua du thio nii dung sim
dbi, bi sung Difu ¢ t6 chire va hogt dong Cong ty (kém theo).

In order to compiy with current legol regulations and in aecordance with the
Company's produetion and business activities, the Board of Directors of VICEM
Energv and Envivonment Joint Stock Company would like fo submit to the General
Meeting of Shareholders for approval the draft amendments and supplements o the
Company's Charter of Organization and Operation (attached).

Digu 1¢ st A, bo sung ciia Cng ty Cb phin Nang Trgng va M6i triémg VICEM
o hifu e ngay sau khi diree Pai hoi déng ob déng thong qua.

Tiwe amended and supplemented charter of VICEM Energy and Environment
Joint Stock Company takes effect immediately after being approved by the General
Meeting of Shareholders,

Kinh trinh Dai héi déng cb dong xem xét v bidu quyét thing qua.

Respecifully submit 1o the General Meeting of Shareholders for consideration and

approvial,
Nk wlifin: T™M. HO1 PONG QUAN TR]
Recipients: CHU TICH HDPQT
jﬂﬂm}iﬂ! i} FOR BOARD OF DIRECTORS

- Lara VT, HBOT, PCAQHED.
- Save ¥I, BOD, PCRLHCD,

- -



Phuy lye 01: NOI DUNG SUA POL, BO SUNG

PIEU LE TO CHUC VA HOAT BONG CUA CONG TY €O PHAN NANG LUGNG VA MOI TRUGNG VICEM
(Kem theo T trinh sd 7557 TTr-HDOT npdy /7 / O 12023 ciiw Hol déng qudn tri Cong 1y)

Pha lpc 01 : AMENDMENTS AND SUPPLEMENTS

TO THE CHARTER ON ORGANIZATION AND OPERATION OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY
Attanchsel veith document No! mwmgr daatnd 1 92025 f the Compeny's Berd of Directrs

STI/NO | Danh mye Nii dung Dica I hifn hinh Nii dung dF nghj sira dbi, b sung | Ly dodedin i st div, bo
didn khodan Contents of current Charler Content of propoted amendmants and sung
List of terms supplements Reasonhasis for
Bt icn phii lgi nhu c;-m mmwhmm
1 Khoan 1 : : Picn 46. Phiin i loa mhug oir nghj
bk syt I 32 ding c3 Gdng quyés dink: | 16720ND-CP ughy
pibuds | - Dol hli ding c0 dng quyet dich : | 264122004 cita Chin phvi

mare chi trd o

¢ tire hing ndm tir loi nhodn duge git
lal clia Céng ty,

Nueomg e chia of tike, Yol nheagn sou theeé

o ndn direre phin phol theo e fe nhe
7R

- Chia i cho edc bin gap van lidn kdr
thee gy dink cia hop ddng kink ré d& ki
it (néne coif;

- Biy ddp khoan 18 cia cde mim triede
it Fict theri han dhoe drir véo lgi nhugdn
frovere thad theo quy dinh,

- Trich t4i da 30% vio gl dib
prhit trién doanh rghiép.
- Trich quf then theedmg, quif phiic lei
E’rn mgiedi lao :'l'ﬁrxg irong doanh nglifp,
up thacing mgiedi guicn bt doanh nghip
theo ﬂ’um quy dink ciie Chinh pini vé lao
iing, tidn hrvmg, thic bao, tién theing d61
ol cong fy Co ci p}xin. M'ngd'p chi prhdd
il .Wj.ﬁ' nieek.
nhudn cén lai the hign chia hit
angn n, bdng cd phiu che ede ed ddng,
Tt vidn gop v Viée chig co fire bang
i pﬁ.in.fu ek dp dung, thue hign ki cong ty
T hign cde e dm nhom A 87 diegre cor
_ quaned thdm quyién phi diyét

tire vit hink thire chi tra

i i, b sung mol so dicu
cita Nehi dinh sb
G1/2015/NE-CP nginy
FAA12025 con Chinh phil
vie dim fur viin nbi mnse v

doanh nghr-ﬁﬁ Vi qiir.'ﬂi I,
sir dumng viom, 1l san i
doanh nghigp da duge sim
dii, bd sumg tgi Nghi dinh
st 32/2018'ND.CP nghy
08/03/2018 et Chinh phi
wii nehj dinh s
140/2020/NB-CP ngay
3¢ 1 172020 ein Chinh phit:

e B W g o




Danh mye
ditw khodn
List of terms

Nisi dung Picu I hitn hink
Contents of corrent Charter

N{i dung di nghj sia 16i, ba sung
Content of proposed amendments and
supplemeants

L¥ dofedn e sika dai, bd

sung
Reason'basis for
amendmentsupplemenl

Claunse 1
Artiele 46

Article 46, Profit distribution

1. The General Meeting of Shareholders
decides on the level of dividend payment
and the form of snnual dividend payment
from the Company's retained enrnings,

Khoin &,

Ehodin 6
Bicu 34

Article 46. Profit distribution

I, The Gonemml Mesting of Shareholders
deeides: The dividend distribution plan and
anneil affer-tax profits wre distributed in the
following arder:

Davide profits among associmted capital
coriributors according to the [!!I'D'I.'i'iil,'l-:l‘lﬂ off
the signed cconoinic contract (iFany);

- Offset losses of prévious years that have
expired and are deductible from  pre-tax
profits acconding o resulutions.

- Up te 30% is allocated 1o the business
development investment fund,

- Deduet the reward fund, welfiure fund for
emplovees in the emerprise, and bonus fund
fir enterprise managers in accordance with
the Government's regulations on  labor,
salary,  remunemation, and  honoses  for
companies with State-contiolled shares and
cigpital eontributions.

- The remaining profit is distributed in cash
anel.  shares to  sharcholders and capital
contributors. Dividends in ghares are cnly
applied md implemented when the company
implements group A projects approved by
coinpulenl authoritics,

FPrevsuand i Decrepe Mo,
67202 4ND-CP detidd
December 26, 2024 of the
Craversiment amending and
supplemsnting o noanber of
articles of Deeree No.
QL2201 5NDCP dated
Ciefober 13, 3025 of the
Government on stade capfial
irvesiment B eierprises
e momagemeny and e of
capiel and aizers ai
enferprises, as smerded and
sapyplimnenied by Decree
Vo, IETIEND-CP dared
Merch 8, 2018 of e
Coorvermmnand and Decree
o, TRI0IWNI-CFP dated
Noveprher 30 2020 af the
Cruvarmpan;

Khoin 5 Digu 34: Nhigm ki bd nhigm
Tong gifim dde, Phé Thng Gidm doe
vt KE todn trudmg khiing qué 05 niim,
phii hop vai nhigm ki cin Hol déng
quin trj vé co thé duoe b nhidm fai
virl nhiém ki khing han ché. Nhigm
Rj; cia cdc chire denh khdnz thude
thiam quyen clia Hi déng quiin tri thie
hign theo quy ché quén |¥ ela Céng tv,

Khoin 5 Diéu 34: Nhiém ki bo nhiém
Tong gidm d6¢ khng qué 05 nim va phi
hop vii nhiém ky cia Hoi dbng quin tj,
nhiém ky bd nhigm Phé Téng Giam déc
ﬂl{émﬂnhﬂfmgﬂﬁngi}rlﬁ[{irﬂm;ch
clire danh niy cb thd dige bd nhiém lai
v 50 nhifm ki khong han chéd. Nhigm
k¥ ein che chire danh khang thuge thim
quvén bi nhigm cua Hi dong quan i




STI/ND

Danh mye
dieu khodin
Last of ferms=

Wi dung Pitu I§ hign hinh
Comtents of eurvrent Charler

NGi dung A& nghj sien dbi, bi sung
Content of proposed amendmients and
supplements

L§ dofefin e sira 86i, b

sung
Reason/basis for
pmerdmentsupplement

Khoiin 6 Pidu 34: Ddi v chire danh
I‘ﬁng gidm diic, Pho Thng Gidm dic
!ruﬁrlﬂinmrungdﬂdumbauhinh
trirde thini diém _han himh Bicu 18 ﬂ.rﬂ
@67 nay thi quyét dinh bd nhigm via
con higu Ige, Trnimg hyp bd nhifm | Y
Igi thi théi hgn bo nhiém phai pha
hyp viéd nhidm ki cia Hbi l:lgng quin
tri

thire hidn theo quy ché quin Iy cia Cang
.

Khoin 6 Bicu 34: Bii vii chire danh |
Pho Téng Gidm dbc va K& todn truimg
Clng ty di duge b nhidm, b nhiém lai
trude thin diém ban himh Didu 18 sta i
niy thi quyé dinh bd nhidm, b nhidm laj
vin eon higu Ipe vi Hoi dbng quin ]
Cang ty ra soat, ditu chinh thé han gitt
ehire v theo quy dinh tai Didu 16 niy.

Clawse 5,
Clause 6
Artich:34

Clause 5, Article 34:

The twrm of sppointment of the Genernl
Diivector, Deputy Generzl Director and
Chiel Accountant shall not exceed 05
vears, in nccordance with the term of the
Board of Directors and may be
reappointed for an unlimited term. The
term of office of positions not ynder the
authority of the Board of Directors shall be
implemented in  sccordonce  with the
Company's management regulations.

Cluuse 6, Article 34:

For the positions of Ceneral Director,
Deputy  General Director and  Chief
Accountunt that were issued before the
issmnce of this amended Charter, the
appointment decision is still valid In case
of re-appointment, the sppoimtment term

Clause 5, Article 34:

Ihe term of appointment of the Gensal
Dhireetor shall not exceed 05 vears and shall
be congistent with the term of the Board of
Directors. The term of appointment of the
Reputy  General Director and  Chief
Accountant of fhe Compiny shall be 05
years; these positions may be reappointed for
an unlimited sumber of terms. The term of
office of positions not under the appointment
autherity of the Board of Directors <hall be
implemented m  sccordance  with  the
Company’s manngement regulations.

Clause 6, Article M:  For the positions of
Deputy  General Director and  Chief
Accountant of Ithe Company t(hat were
appointed or reappointed before the issuance
of this amended Charer, the appointment or
re-appointment decision is still vabid and the
Company's’ Board of Directoss will review

and adjust the term of office sccording to the




STINO | Danh mye NG dung Piéu 1§ hifn hinh N{i dong de nghj sem ddi, bl sung | Li de/edin cir sica dbi, bo
dién khodin Cuatents of curvent Charter Content of proposad amendments and sung
List of terms supplements Reason/hasis for
amendmentsupplement |
mies! be consistont with the term of the | provisions of this Charter.
Board of Directors. =
3 Khuin 3- Nhidm ky cOa Téng gidm dbc thyc | Nhiém ky cia Tong gidm doc thye hig: B chr Khobn 6- vi Khodn
Dicu 35 hign theo quy dinh tai Khodn S, Khodn | theo quy dinh ti Khodn 5 Diéu 34 Diéu | 6 trong Digu 34 ¢
6 Ditu 34 Dida 1¢ ndy, Téng gigm dbc | 14 ndy. Thng gidm ddc phii dip img cde | 5 d0i, khong cbn quy dinh
phi dip (g cée tiéu chudn, dicu kign | tiéu chudo, ity kign thea quy dinh g | 961 véichie danh Toag
theo quy dinh cta phip luit va Didu 1§ | Phip ludit va Ditu ¢ Cang ty Fp
Cong ty
2 Clause 3- | The term of office of the General Director | The term of office of the General Director | Remove Clause 6 - becanse
Article 35 | shall be implemented in accordance with | shall be implemenied in accordance with the | Clause 6 in Article 34 hns

the provisions of Cliuse § and Clause 6,
Article 34 of this Chorter. The Genernl
Director must meet the standards and
conditions  prescribed by law and the
Lompany Clarier.,

provisions of Clause 5 Anticle 34 of this
Chaner. The General Director most meet the
standards and condifions prescribed by law
and the Company Charter.

been amended and no
longer regulates the posbon |
of General Director.




