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BIEN BAN HQP
PAI HOI PONG CO BPONG THUONG NIEN 2026

ANNUAL GENERAL SHAREHOLDERS'MEETING MINUTES IN 2026

A. Tén doanh nghiép: CONG TY CO PHAN NANG LUQNG VA MOT TRUGNG VICEM

A, Company name: VICEM ENERGY AND EN FIRONMENT JOINT STOCK COMPANY

B, Thii gian bit ddu phién hop: & gio 00 phit, ngay 03/06/2026

B. Time: June 3, 2026 ai 8:00 am

C. Dia diém: Hi truomg ting 3, Cong ty CO phiin Nang lrong v Mo truimg VICE
- 86 21B, pho C4t Linh, phuomg O Chy Dira, thanh phd Ha N§i.

C. Venue: 3rd floor conference hall, VICEM Energy and Environment Joint Stock Company -
No. 218, Car Linh street, O Cho Dua ward, Hanol eity.

D. Thinh phin tham dy: Thanh vién Hji déng qun tri, thanh vién Ban Tong gidm
dic Cong ty, ciic khach miri tham dy Dai hii, ehe CO dong va Newdi dai dién by quyén cila
Cé déng Céng ty Cé phin Nang lugng vi MOi truémg VICEM (theo Danh sich cd ding
chit ngay 04/05/2026).

D. Participants: Members of the Board of Directors, members of the Company's Board af
Directors, guests attending the Meeting, Shareholders and Awthorized Representatives  of
Shareholders of VICEM Energy and Environment Joint Stock Company (according 1o the List of
Shareholders closed on May 04, 2026).

E. Cor clin nhiin sw Poan Chi tich v cic Ban giip viée tai Dai hii:

E. Personnel structure of the presidium and assisting commirtee at the General Meeting

Cor chu nhén sw Do Chi tich vé cie Ban gitip viée tai Dai hoi da duge gi hi dong
b déng thong qua bing hinh thirc gio Thé biéu quyét tai Dai héi vai tf 1§ bidu quyét 100%
6 déng co mit tin thanh. Cy thé nhir sau:

1. Podn Chii tich/ Chair Meeting Board:

- B Nguyén Thi Kim Chi  Cha tich HPQT Chii tpa

- My Nguyen Thi Kim Chi Chair af BOD Preside

- Ong Trin Khic Manh TV. HBQT Thinh vién
- Mr Tran Khac Manh Member of BOD Member

- Ong Pham Vian Phuong V. HBQT Thinh vién
- Mr Pham Van Phuong Member of BOD Member

2. Ban Thar ky/ Secretariat:

- Ba Nguyén Thi Bich Nguyét Truéng phong TCLD Trurémg Ban



-

- Ms Ngwyen Thi Bich Nguyet  Head of orgamization department Chief of the
Secretariol

- Ong Pham Ngoc Bire Mg phy trdch quén tri céng ty  Thinh vién

- Mr Pham Ngoc Due Person in charge of corporare governance  Member

3. Ban Kiém phiéw/' Vote counting Board:

- B D& Thj Minh Thoan Phé Vian phing Céngty  Trudmg ban

- My Do Thi Minh Thoan Deputy company affice Chief of team

- Ong Nguyén Viét Tam Phé phing Nguyén lidu thay thé  Thanh vién

- Mr Nguyen Viet Tam Deputy Manager of Member
Alternative Materials Division

- Ba Lé Thi Lan Huong CV Phong Ké toan TKTC Thanh vién

- Ms Le Thi Lan Huong Accounting department specialist  Member

4. Ban Kiém tra tw cich ci ding/Board of Inspection of Shareholder Status
- Ong Triin Quang Ninh Trudmg Phong Phip ché & QHCH  Trudng ban

- Mr Trdn Quang Ninh Head of department Legal Chief Inspecior
amd Shareholde Relations
- Bd Nguyén Thi Hing Hanh Phé Phong Ké todn TKTC Thinh vién
- My Nguyen Thi Hong Hanh  Deputy Manager of Member
Accounting department
- Bé L& Ngoc Thiy Chuyén vién Phong TCLD Thinh vién
- Mz Le Ngoc Thuy Orpanizarion department Specialist Member

- B Triin Thi Hoing Ngin ~ CV Phing Phip ché & QHCD Thénh vién

- Ms Tran Thi Hoang Nean  Legal and Shareholder Member
Relations Dept Specialist
- Ba Biii Thi Bich Lién CV Phing Phip ché & QHCB Thinh vién
- Ms Bui Thi Bich Lien Legal and Shareholder Member
Reiarions Dept Specialist

F. Diéu ki¢n tién hanh Dai hii/Conditions for conducting the General Meeting:

Triémg Ban Kiém tra tr cich ¢b dong - Ong Trin Quang Ninh béio cio tgi Dai hoi ket
qui kiém tra tr cdeh €0 dong tham dy phién hop Byi hoi ding cb dong thuimg nién 2026,
igi thi diém khai mae (8h35), Doi héi di difu Kién tien hinh theo quy dinh cia Phip ludt
hién hanh véi co clu cd dong nhur sau: 86 hrgng CO dong tham dy vi el dong dy quyén
tham dur dai hi 14 45 C6 déng, dyi dién cho 20.465.973 b phin, chiém 65,60% trén tong s
¢b philn ¢6 quyén biéu quyét (31.199.825 ¢b phin), trong dé:

At the General Meeting, Head of the Shareholder Qualification Inspection Committee - Mr.
Tran Owang Ninh reports the vesults of checking the eligibility of shareholders attending the 2026
Annual General Meeting of Shareholders, at the opening time (8:33 a.m), The meeting is eligible to
proceed according to the provisions of current Law with the shareholder sirugfure as Jollows! The
number of attending Shareholders and awhorized shareholders attending the meeting is 43
Sharcholders, represent 20.465.973 Share, representing 63,58% of the total number of shares with
vating rights (31, 199.825 Share), in there

- 8& ¢ dong tham dy trye tiép 14 09 C6 dong, dai dign cho 19.657.718 cdh phiin, chiém
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63,01 % tdng 36 ¢b phin cd quyén bidu quyét.

- The number of shareholders attending directly is 09 Shareholders, represent 19.657.718
Share, representing 63,01% of the total number of shares with voting rights.

- 86 Cb dong uy quyén la 36 Cb dong, dai dién cho BO8.255 cb phin, chiém 2,59%
thng sé b phiin ¢ quyen biéu quyét.

- The mumber of Authorized Shareholders is 36 Shareholders, represent 808.235 Share,
representing 2,59% of the total mumber of shares with voting rights.

G. Nbi dung phién hop/ Meeting content

1. Doan Chii tich, Ban thi ky va kiém phiéu da duoc Dgi hoi ddng co ding nhit uri
théing qua vési 19 16 100% Cd déng co mit tén thinh bing hinh thire gio thé biéu quyéL

1. The Presidium, Secretariat and vote counting were unanimously approved by the General
Meeting of Shareholders with the approval rate of 100% of Shareholders present by raising voting
carly.

2. Noi dung Chwong trinh nghj sy cia Dai hji di duge Dai hoi dong C5 dong nhit
trf thiing qua véi 1y 18 100% C3 dong co mit tin thinh bing hinh thire gio thé bidu quyét.

2. The content of the Agenda af the Meeting was unanimously approved by the General
Meeting of Shareholders with 100% approval from shareholders present by raising voring cards.

3. Quy ché lam vige da dugc Dai hji ding cb dong nhit tri thong qua vai ty 1§ 100%
Cd ddng c6 mat tdn thinh bing hinh thire gio thé biéu quyét

3. The working regularions were unanimously approved by the General Meeting of
Shareholders with 100% approval from shareholders present by raising voting cards.

4. Céc Bio cho vi T trinh do Thanh vién dodin chi tich trinh bay tai Dai hoi:

4. Reports and Proposals presented by members of the Presidium at the General Meeting:

- Béo cio hoat ddng cia HDQT nim 2025 va K& hogeh hogt ding 2026, Béo cio hogt
dgng cia thanh vién doc lip HPQT vi két qud dénh gia cia thinh vién dic lip v hoat ding
ciia HPQT nim 2025;

- Board of Dircctors' operation report in 2025 and operation plan for 2026, Report on the
activities of independent members of the Board of Directors and the resuits af the independent
members' assessment of the activities of the Board of Directors in 2025;

- Béo cio hoat ddng ciia Ban Kiém sodt ndm 2025 va Ké hogeh hoat dong 2026;

- Board of Supervisors' operation report in 2025 and operation plan for 2026,

- Béio cito Két qua hoat déng SXKD nfim 2025 va Ké hogch SXKD niim 2026;

- Report on production & business results in 20023 and production & business plarn in 2026

- Tor trinh 56 659/TTr-HDQT ngiy 25/05/2026 thong qua Bdo céo tii chinh nim 2025
da duroe kicm toan;

- Proposal No 63%TTr-HDOT dated May 25, 2026 approval of Audited Financial Statements
2023,

_Tér trinh $6 660/TTr-HDOT ngiy 25/05/2026 thong qua Phuong dn phan phdi lgi
nhudn ndm 2025;

- Proposal No 660/TTr-HDQT dated May 25, 2026 approval of Profit distribution plan for 2025;

- Tév trinh sb 661/ TTr-HDQT ngiy 25/05/2026 thing qua mirc chi trd thi lac HBQT,
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RKS niim 2025 v K& hopch chi tri thi lao 2026;

. Proposal No 661/TTr-HBQT dated May 23, 2026 approval of Remuneration level for the
Board of Directors and Board of Supervisors in 2025 and remuneration payment plan for 2026,

- Tix trinh s6 02/TTr - BKS ngdy 25/05/2026 thong qua viéc lya chon don vi kiém todn
BCTC nam 2026;

- Proposal No 02/TTr - Board of Supervisors dated May 25, 2026 approval of Seleciion of
auditing unit for financial statements in 2026,

- Tir trinh s6 662/TTr-HDQT ngiy 25/05/2026 thing qua vige thay d6i ndi dung ding
kj doanh nghiép ciia Cong ty, bao gom ni dung thay ddi, bb sung nganh nght kinh doanh
cua Cong ty,

- Proposal No. 662TTr-HDQOT dated May 13, 2026 regurding the approval of amendmenis to

the Company's business registration contents, including the adjustment and supplementation of
business limes.

- Tir trinh 6 663/TTr-HPQT ngiy 25/05/2026 thong qua ndi dung sira adi, bd sung
Bicu 1¢ Cong ty;
- Proposal No 663/TTr-HDQT dated May 25, 2026 approval of amendments and supplements
to the Charter of organization and operation of Company.
- Tir trinh sb 664/TTr-HDQT ngiy 25/05/2026 théng qua céc hop ding, giao dich gitra
Céng ty vi ngudi co lién guan,

. Proposal No 664/TTr-HDQT date May 25, 2026 approval of Approval of contracls amel
transactions besween the Company and related persons.

- ‘Tix trinh 56 665/TTr-HDQT nghy 25/05/2026 thong qua vige mién nhifm vi béu
(hinh vién Hoi dbng quan tri, Ban kiém sodt nhi¢m ky 2026-2031;

- Proposal Ne. 665/TTr-HDQT dated May 23, 2026 regarding the approval of the dismissal and
election of members of the Board af Directors and the Supervisory Board for the 2026-2031 rerm.

- Théng bio danh sich ngudi cb lién quan vi lgi ich ¢b lién quan nim 2023,
- Announcement of List of related persons and related interests in 2025;
5. Bliu cir thinh vién HDQT/BKS nhiém ki 2026-2031:

5. Election of members of the Board of Directors and the Supervisory Beard for the
2026-2031 term.

- 86 lugng thanh vién HDQT nhiém ky 2026-2031 béu 1a: 05 thanh vién (trong do cb
01 thanh vién dfec lap HBOQT).

- The number of members to be elected fo the Board of Directors for the 2026-2031
term is 05 members (including 01 independent member of the Bourd of Directors).

- §6 lugmg thinh vién BKS nhi¢m ky 2026-2031 bilu 1a: 03 thanh vién

- The number of members to be elected 1o the Supervisory Board for the 2026-2031
term is 03 members.

- Dygi hii da nhit tri théng qua Quy ché biu cir thanh vién HDQT, BKS nhiém ky
2026-2031 biu v6i ty 18 100% sb CP c6 quyén bidu quyét tham dyr Byi hji tdn thanh bing
hinh thirc gio thé biéu quyét;

- The General Meeting unanimously approved the Regulations on nomination, self-
nomination and election with 100% of the voling shares altending the General Meeting
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voting in favor by raising voting cards.

- Bai hoi di nghe dng Pham Van Phuong - thinh vién djc lip HPQT bio cio danh
sich (mg cir, d& cir (mg vién biiu thinh vién HDQT/BKS nhiém ky 2026-2031;

. The General Meeting heard Mr. Pham Van Phuong - Independent member of BOD

present the list of nominated and self-nominated candidates for election to the Board of

Directors and the Supervisory Board for the 2026-2031 term.

- Dai hi di nhit tri thong gua Danh sich mg vién bélu thinh vién HDQT/BKS vdi ty
1§ 100% sb CP c6 quyén bidu quyét tham dyr Pai hi tin thanh bing hinh thire gio thé biéu
quyet;

- The General Meeting unanimously approved the list of candidates for election to the
Board of Directors and the Supervisory Board with 100% of the voting shares attending the
General Meeting voting in favor by raising voting cards.

- Tb chire bu e thanh vién HDQT/BKS nhigm ky 2026-2031: Dai hoi di dugc Ban
biu cir vit kiém phibu huwong diin chi tiét cich thirc ghi phiéu biiu cif va bd phiéu de thir
hién bilu eir.

- The election of members of the Board of Directors and the Supervisory Board for the
2026-2031 term was conducted The Election and Vote Counting Committee provided
detailed instructions on how fo complete and cast ballots for the election.

Pén 10000 (thiri diém din ra Biu cif) Ban kiém tra t cdch cd ding bdo cdo tai Dai
hoi sb lwgng cb dong tham di vii b ddng dy quyén tham dyr dai hii 14 44 b dong, dai dign
cho 20.459.733 cb phin, chiém 65,58% trén thng sb cd phin 6 quyén bicu quyét
(31.199.825 ci) phiin) trong did:

At 10:00 a.m. (the time when the election took place), the Shareholder Eligibility
Inspection Committee reported to the General Meeting that the number of attending
shareholders and authorized represeniatives altending the General Meeting was 44

shareholders, representing 20.459.733 shares, equivalent to 63,58% of the tatal voting
shares (31,199,825 shares), including:

- 86 cb dong tham dy true tiép 1d 9 C6 dong, dai dign cho 19.657.718 cd phin, chiém
63,01 % téng s6 co phin c6 quyén biéu quyét.

- The number of shareholders attending in person was 09 shareholders, representing
10.657.718 shares, equivalent to 63.01% of the total voting shares.

- 85 Cb déng uy quyén 1d 35 CO dong, dgi dién cho 802.055 ch-phiin, chiém 2,57 %
téing sb cb phiin co quyén bidu quyét,

. The number of Authorized Shareholders is 35 Shareholders, represent 802.053
Share, representing 2,57 % of the total number of shares with voting rights.

~Thiio luiin tgi Pai hji/Discussion at the General Meeting: Chil toa méi cic Cd ding
tham gia ¥ kién dbi vii cic Bao cho va Té trinh tgi Dai hi.

The Chairman invitey Shareholders to give their opinions on the Reports and Proposals af the
Meeting Shareholders' opinions on reports and Propesals at the General Meeting.

Y kién cita cf déng: Cic cb déng khic nhilt iri, khong o6 ¥ kién gi thém.

Pién 10045 (thii diém biéu gu;réi thimg qua cic Tér trinh Dai hii) DBan Kiém tra tu
ciich b ding bo cao tpi Pai hi s6 lugng cb dong tham dy va ¢b dong iy quyén tham dy L
44 ¢b dong, dai dién cho 20.459.733 b phiin, chiém 65,58 % tdng s0 o phiin ¢ quyén bitu
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quyét,

To 10:45 a.m (time of vofing to approve the General Meeting Proposals)The Sharcholder
Eligibility Inspection Committee reported at the General Meeting the number of attending
shareholders and authorized shareholders attending 44 shareholders, represent 20.459.733 shares,
representing 65,58% of the 1otal number of shares with voting rights.

h cii i hii d ng/ Resolution of the General Meeting of
Shareholders

~ Sau khi xem xét chie Bio cdo, Tir trinh vii thio lufin cde vin d¢ lién quan, Dai hoi ding
Cb dong thirdmg nién 2026 Cong ty Cd philn Nang hrgng va Moi trudmg VICEM da nhat tri
thing qua cic ngi dung sau:

After reviewing the Reports, Proposals and discussing related issues, the 2026 Annual
(Gemeral Meeting of Shareholders of VICEM Energy and Environment Joimt Stock Company
unanimously approved the following contents:

1. Thing qua Bio cio hoat dfng cia HPQT nim 2025 va Ké hoach hoat ding
ndm 2026; Bho cio hoat dpng cita thanh vién dge lip HDQT va két qua dinh gid cin
thanh vién die lip vé hoat :“Iing ciia HDOT nim 2025 vii 20,459,733 cb phiin tin thinh,
wrong duong 100% téng sb o phin cb quyén bifu quyét cha cie C& ding tham dy va Uy
quyén tai Dai hdi;

1. Approving the Board of Directors' operation report in 2023 and operation plan for 2026;
Report on the activities of independent members of the Board of Directors and the results of the
independent members' assessment of the activitics of the Board of Direciors in 2023 with
20.459.733 approved shares, equivalent 100% Total number of voting shares of Shareholders
attending and muthorizing at the General Meeting;

2. Thing qua Bio cso hoat djng cia BKS niim 2025 vi Ké hogeh hogt djng nim
2026 vii 20.459.733 cd phiin tin thanh, tuong duong 100% thng sb cb phin cd quyén bicu
quyét ciia cde CO ddng tham dyr v ty quyén tpi Dai hdi;

2. Approving the Board of Supervisors' operation report in 2025 and operation plan for 2026

with 20.459.733 approved shares, equivalent 100% Total mumber of voting shares of Shareholders
aftending and authorizing at the General Meeting;

3. Théng qua Bio cio két qua sin xuft kinh doanh niim 2025 vi Ké hogch sin
sudt kinh dosnh nim 2026 vdi 20.459.733 ¢b phiin tdn thanh, twong dwong 100% tdng s6
cé phiin c6 quyin biéu quyét ciia cic Cb dong tham dy va dy quyén tgi Dyi hi, mjt sy chi
tiéu chinh nhur sau:

3. Approving the Business Results Report in 2025 and business and production pPlan for 2021
with 20.459.733 approved shares, equivalent 100% Total number of voting sharey of Shareholders
attending and authorizing at the General Meeting;

3.1. Két qui hoat djng kinh doanh 2025/ Business performance in year 2025.

Sin lorgng mua vio:

Purchased outpur: :

+ Than cam/Coal dust 474,558 tinfton
+ Réc thai/ Waste: 17.125 tﬁm"im
+ Bim théi/Sewage sludge: 59.652 tan/ton
+ Thach cao/ Plaster: 22.040 tiin/ton
+ Clinker: 264.136 tinflon

Sén logng ban ra, kinh doanh:
Sales and business oulput:
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+ Than cam/Coal dust

+ Riac thiy Waste:

+ Bimn thai/Sewage sludge:

+ Thach cao/Plaster;

+ Clinker:

+ Vin phing cho thud/Office for rent:
- Tong doanh thu:

- Tatal revenue: .

- Layi nhudn trrde thudé:

- Profit hefore fax:

- Liri nhudin sau thueé:

- Profit after fax:

- Ty suilt lgi nhugn sau thué trén vin chil
50 hifu:

- Prafit after tax/ total capital Ratio:

- N{p ngiin sfich:

- Submir budypet i )

- TV 1¢ trit ed tire (bing tién):

- Dividend payment rate (in money)

3.2, Ki hoach hoat dgng kinh deanh niim 2026/Plan of business performance in the
year 2026;

San lwgng mua vio:

Purchased owpul;

+ Than caém/Coal dust

+ Rac thin/Waste:

+ Bin thai/Sewage slhudge:

+ Thach cao/Plaster:

+ Clinker:

Sin luegng ban ra, kinh doanh:
Sales and business owipul;

+ Than cam/Coal dust

+ Rac thai Waste:

+ Bim thai/Sewage sludge:

+ Thach cao/Plaster;

+ Clinker:

+ Viin phong cho thué/Gffice for rent:
- Ting doanh thu:

- Toral revenue: /

- Livi nhudin truedc thué:

- Profit before fax:

- Livi nhudin sau thué;

- Profit after fax: :

Ty sufit lgi nhudn sau thué 1rén vin chd
s hiru:

- Prafit after tax! total capital Ratio:
- N{p ngiin sach:

- Submir budger \ !

- T 1§ trd cd tire (biing tién):

- Dividend payment rate (in money)

474.596
17.125
59.652
22.040

264.156

9.348
1.471.565
1.471.565
3.105
3.10%

639

639

0,16

016
£.299
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20.000
300.000

500.000
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3.952
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4. Théng qua Biio cio tii chinh nim 2025 @3 kiém todn theo ndi dung Tér trinh sb
65 TTr-HDOT nghy 25/05/2026 véi 20.459.733 cb phiin tin thinh, trong duong 100%
thng s6 ¢b phin c6 quyén bidu quyét cha cic CH dong tham dy v Gy quyén tai Dai h{i

4. To adopt the Awdited Financial statement in the fiscal year 2024 aécarding to the content
of Proposal No 85%TTr-HPOT dated May 25, 2026 with 20.459.733 approved shares, equivalent
100% Total munber of voting shares of Shareholders attending and awthorizing ai the General
Meeting:

5. Thing qua Phuong dn phin phii lgi nhujn niim 2025 theo ndi dung T trink
s 660/TTr-HBOQT ngiy 25052026 véi 20.459.733 co phin tan thinh, tuong duong
100% téng s6 cb phin c6 quyén biéu quyét clia che Cb déng tham dy vi iy quyén tai Bai
hoi; cy thé nhir sau:

5. Approval of the 2025 profii distribution plan according to the content of Proposal No 660TTr-
HOOT dated May 25, 2026 with 20.459.733 approved shares, equivalent 100%6 Towal mumber of voling
shares of Shareholders attending and authorizing at the General Meeting as follows:

5.1. Téng lgi nhudin con lai chua phin phéi dén 31/12/2025: -2.938.226.114 ddng

5.1. Total undistributed profits from 31/12/2025: -2.938.226.114 WND
Trong d&/ In there:

- Loi nhudin sau thué chira phn phoi dén 31/12/2024:  -3.577.002.265 dong

- Retained undistributed profits from 31/12/2024: -1.577.002.265 VYND

- L nhudn sau thué nim 2025 638.776.151 ding

- PAT arising in 2025 638,776,151 VND

6. Théng qua mirc thia lao HDQT vi BKS nim 2025 vii K& hogeh this lao 2026
theo ndi dung T trinh sé 661/ TTr-HPQT ngay 25/05/2026 vai 20.459.733 cb phin tin
thinh, twong dong 100% téng sb ¢d phin 6 quyén biéu quyét ciia cée C6 ddng tham dy
vii iy quyén tai Dai h{i, cy thé nhu sau:

6. Approval of the Salary and Remmneration of Board of Directors, Board of Supervisors in
2025, remuneration plan for 2026 according 1o the content of Proposal No 661/T1 r-HDOT dated
May 25, 2026 with 20.459.733 approved shares, equivalent 100% Total number of voling shares of
Shareholders attending and authorizing at the General Meeting, as follows:

6.1, Thye hién nim 2025/ Tmplementation in 2025

a. Chi tri thi lao/Payment of remuncration

- Chii tich Hi dbng quén trj: 6.000.000 déng/ngudi/thing

- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
_ Thinh vién Héi dbng quin tri: 4.000.000 déng/ngudilthing

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thinh vién Ban kiém sodt: 3.000.000 dong/ngudi/thing

- Member of the Supervisory Board: 3.000.000 VND/person/month

b. Chi tri tién lrong/ Payment of salaries:

Truémg Ban kiém soit chuyén trich: Hudng luong twong dwong chirc danh Trudng
phong theo Quy ché tri luong hién hinh coa Cong ty.

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations.
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6.2. KE hoach chi trd thii lao ndm 2026/Remuneration plan for 2026
- Chi) tich Hi ddng quén tri: 6.000.000 ddng/nguii/thdng
- Specialized Chairman of the Board of Directors: 6,000.000 VNDperson/month
- Thiwh vién Hi dbng quén tri: 4,000,000 dng/ngudi/thing
- Members of the Board of Directors: 4.000.000 VND/person/month
- Truimg Ban Kiém sodt : 4.000.000 déng/nguiri/thing
- Head of the Supervisory Board ; 4.000.000 VNLyperson/manif:
- Thanh vién Ban Kiém sodt: 3.000.000 dong/ngudi/thing
- Member of the Supervisory Board: 3.000.000 VNDyperson/month

7. Thiing qua viée lya chon don vi kiém todn Bdo cio tii chinh ndm 2026 theo ndi
dung Tir trinh si 02/TTr-BKS ngiy 25/05/2026 vii 20.459.733 cih phifu t4n thinh, toong
dwong 100% tdng sb cb phiin c6 quyén bidu quyét ciia cic cb ddng tham dy vil iy quyén tai
dai hi;

7. Approval of selecting the audit unit for the 2026 financial statements avcording o the
content of Proposal No 02TTr-BKS dated May 25, 2026 with 20.439.733 approved shares,
equivalent 100% Total number of voting shares of Shareholders attending and authorizing at the
General Meeting,

8. Thing qua vige thay ddi nji dung ding ky doanh nghiép eia Cing ty, bao iim
thay d6i, bii sung nginh nghe kinh doanh ciia Cing ty theo T trinh 662 TTr-HDQT
ngiy 25/05/2026 vii 20,459.733 cb phin tin thinh, twong duong 100% tbng 56 ¢4 philn co
quyén biéu quyét cia cde CO dong tham dy va Oy quyén tai Dai hii;

& Approval of the amendment to the Company's business registration contents, including the
adjustment and supplementation of business lines in accordance with Proposal No. 662/7TT) r-HPOT
dated May 25, 2026, with 20.459.733 shares voting in favor, representing 100%% of the total voting
shares of shareholders attending and authorizing participation at the General Meeting

9, Thing qua ndi dung sira ddi, bi sung Difu 1§ Cong ty tai tir trinh sl 663/TTr-
HPQT ngiy 25/05/2026 vii 20.459.733 cb phiin tin thinh, twong dong 100% tong si b
phdin c6 quyén biéu quyét cia ce Ch dong tham dy va by quyén tai Dai hii;

9. Approving the content of amending and supplementing the Company Charier in ithe
submission No 663/TTr-HDOT dated Mhy 25 2026 with 20,459,733 shares in favor, equivalent o
1082 of the total number of voting shares of the Shareholders aitending and authorized al the
(eneral Meeting,

10. Thing qua cie hgp dong, giao dich giim Cing ty véi ngudi ed liégn quan theo
nii dung tir trinh 664/TTr-HDQT ngay 25/05/2026 vii 818.052 ¢d phidu tin thimh, tuong
duemg 100% téng sb cb phiin c6 quyén bidu quyét cia cic cb dong tham dy v ly quyén tgi
dai hoi (1 do sb b phin tham dy Dai hoi dong cb dong cila ngudi lién quan khéng dugc
quyén biéu quyét n§i dung niy theo quy dinh tai Piéu 167 Ludt doanh nghiép);

10. Approval of comracts and transactions between the Company and related persons
accarding to the content of Proposal No G664/ TTr-HDOT dated May 25, 2026 with 20.459.733
approved shares, equivalent 100% Total number of voting shares of Shareholders attending and
authorizing ai the General Meeling.

11. Thing qua vife mitn nhigm vi biu thinh vién Hji ddng quén trj, Ban Kiém
sodit nhiém ky 2026-2031 theo ndi dung tir trinh st 665 TTr-HDOT ngay 25/05/2026 vii

Fag i
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20.459.733 cb phiin tin thianh, wong duong 100% tdng sb cb phiin c6 quyén biéu quyét ciia
che Co ding tham dy va dy quyén tpi Dai hji;
11. Approval of the dismissal and election of members of the Board of Directors and the
Supervisory Board for the 2026-2031 term in accordance with Proposal No. 665 TTr-HDQT dated
May 25, 2026, with 20.459.733 shares voting in favor, representing [00% of the lotal voting shares
of shareholders attending and aurhorizing participation af the General Meeting
12. Dgi hiji @i thing nhit bin thanh vién HPQT/BKS nhi¢m ky 2026-2031 nhur sau:

12, The General Meeting wunanimously approved the election of members of the Board of

Directors and the Supervisory Board jor the 2026-2031 term ax follows
- Héi ding quén tri gbm 05 thianh vién tring i
- The Board of Directors consists of 05 elected members:

STT Ho va Tén/Full Name S§ phifu bAu/ | T§ 1: s6 phi€u biin/Thng sb
Na. Number of votes | CP ¢6 quyén biéu quyét
tham dyr BH (%)
Percentage: Number of votes /
Total voring shares attending
the General Meeting (*4)
Nguyén Thi Kim Chi
1 Ms Neguyen Thi Kim Chi 28.981.367 141,65
Triin Khiic Manh
2 Mr Tran Khae Manh 20.276.862 99,11
Nguyén Trong Dng
H39.717 oG, 04
3 | Mr Neuyen Trong Dong 19.65 {0
Trinh Céng Giang
4 Mr Trinh Cong Giang 18.320.702 89,55
Npuyén Chi Thire
Mr Newyen Chi Thuc
15.060.217 73,61
| (TV dbe lip HEQTVindependent :
members of the BOD |
- Ban Kiém soat ghm 03 thinh vién tring cir:
- The Supervisory Board consists of 03 elected members:
STT Ho va Tén/Full Name 56 phidu biuw/ | T§ 1& s phiéu biwTing S0 |
Mo, MNumber of votes | CP e6 quyén bidu quyét
tham dw DH (%)
Percentage: Mumber of votes /
Total voting shares attending
the General Meeting (%)
Ninh Thj Xuén 97 137,06
1 1 Ms Ninh Thi Xuan 28.041.8 8|
Duong Manh Xufit $120
_1 Mr Duong Manh Xuat 17.023.160 1. 2
3 | Mapete Tha foa 16314.267 79,74

Mz Newven Thu Hien
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ién h i hi d dng thwimg nién 2026 két thic vio hii 11 giv 30 phit
ciing ngiy.
I The 2026 Annual General Meeting of Sharehalders ends on 11 howr 30 minutes on the same day.

Ciic ni dung trong phién hop duge lip thanh Bién ban va dwge Pai hoi déng <b
déng nhit tri thing qua. Bién bin gbm 11 trang, duge 1ip thanh 03 ban, ke Hb so van kién
Pai hii déng cd dong thidmg nign 2026 tai Vin phdng Cong ty 01 ban, luu VT 01 ban, huu
Ban Th ky 01 ban.

The contents of the meeting were recorded in Minutes and unanimously approved by the
General Meeting of Shareholders. The minutes include 06 pages, made inte (4 copies, 02 copy is
kept in the Document File of the 2026 Annual General Meeting of Shareholders ol the Company
Office, 01 copy is kept in, 01 copy is kepy in the Secretaria.

Nghj quyét ciia Pai hiji ddng ¢ dong thutmg nién 2026 s& dwge lip think vin bin va
théng bio dén todn the C& déng theo ding quy dinh cla Phip ludt,

The Resolution of the 2026 Anmual General Meeting of Shareholders will be made in writing
and notified to all Shareholders in accordance with the provisions of Law.

DOAN CHU TICH/ PRESIDIUM

CHU TQA/ PRESIDE
Pham Viin Phirong Triin Khiic Manh Nguyén Thj Kim Chi

BAN THU KY/SECRETARIAT

—
Pham Ngoc Dire Nguyen Thi Bich Nguyét




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

VIETNAM NATIONALCEMENT Die lip - Ty do - Hynh phise
CONG TY €O PHAN NANG CHGNETE . T pps o oe T ECe B PSR
: A Independence - Fi 4 ;
MOT TRUGNG VICEM pendenc recdom - Happiness
VICEM ENERGY AND ENVIRONMENT
JOINT STOCK COMPANY

sivo:  B92/n0- pHDCD Ha Ni, ngiy 03 thing 06 ndm 2026

Hanol, June 3, 2026

NGHI QUYET BPAI HOI DONG CO BONG THUONG NIEN 2026
GENERAL SHAREHOLDERS' MEETING RESOLUTION IN 2026

DAL HOI DONG CO DONG THUONG NIEN 2026
CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
GENERAL SHAREHOLDERS® MEETING
OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

Can cir Lugdt Doanh nghigp ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020;

Céin cir Ludt Chiimg khodn ngay 26/11/2019;

Pursuant to the Law on Securities dated November 26, 2019, .

Ciin cit Didu ¢ 16 chirc va hogt ding cia Cong ty Cé phdn Nang lwomg va Mii
trarcng VICEM

Pursuant to the Charter of organization and operation of VICEM Energy and Environment
Joint Stock Company, 1

Can eir Bién bin hop Dai hii dang cd ding thudng nién 2026 etia Cong ty Co phan
Niing lhegng va Méi tricomg VICEM ngay 03/06/2026.

Pursuant 1o the Minutes of the 2026 Annual General Meeting of Sharcholders of VICEM
Energy and Environment Joint Stock Company dated June 03, 2026.

QUYET NGHI:
HEREBY RESOLVES:

Pitu 1. Thong qua Bao cdo hoat dgng cia Hai dong quan tri ndm 2023 va ké hoach
comg the nim 2026, Bao cio hogt dgng cia thanh vién dic lip HPQT va két qua dinh gid
ciia thanh vién déc lap vé hoat djng cha HDQT nam 2025,

Article 1. To adopt the report Board af Directors’ operation repari in 2025 ond operation

plan for 2026, Report on the activifies of independent members af the Board of Direclors and the
results of the independent members’ assessment af the activities af the Board of Directors in 2025.

Piéu 2. Thing qua Bao cio hogt ding cla BKS nam 2025 vi ké hogeh hoat ding
2026,




Article 2. To adopt the report Board of Supervisors' operation report in 2025 and aperation
Plan for 20246,

Piéu 3. Thong qua Bio cdo két qua sin xudt kinh doanh ndm 2025 va Ké hoach sén
xuiit kinh doanh nim 2026, mdt s& chi tiéu chinh nhur sau:

Article 3. To adopt report on production & business results in 2025 and production plan for
2026 with brief following contents:

3.1. Két qué hoat ddng kinh doanh 2025/ Business performance in year 2025,
Sdn lugng mua vao:
Purchased aulpul;

+ Than cam/Coal dust 474.55% tin‘ton

+ R thii/ Wasre: 17.125 tin/ton

+ Bimn thii/Sewage sludge: 59.652 tin/ton

+ Thach cao/Plaster: 22.040 tin/ton

+ Clinker: 264.156 tin/ton

san lugng ban ra, kmh doanh:

Sales and husiness onutpui:

+ Than cim/Coal dust 474.596 tin/ton

+ Rée thai/Waste: 17.125 tin/ton

+ Bin thii/Sewage sludge: 59.652 tanfton

+ Thach cao/Plaster: 22,040 tan'ton

+ Clinker; 264.156 tin/ton

+ Vin phong cho thué/Ojfice for reni: 9348 m'

- Tong doanh thu: 1.471.565 triéu ding

- Total revenue: 1,471,365 million VND
- Loi nhuiin tnrde thué: 3.105 triéu dong

- Profit before tax: 3105 million VND
- Loi nhuin sau thué: 639  trigu dong
- Profit afer tax: i : 639 million VND
Ty suiit Igi nhufin sau thué trén von chi 0,16 %

s hiru:

- Profit after tax/ total capital Ratie: 0lé6 %

- Nop ngzin sdch: 8.299 tri¢u ding

- Submit hudger 8200  million FND
- Ty 1@ tris 0 tire (biing tién): 0 %

- Dividend payment raie (in money) 0 %

3.2. Ké hoach hoat ding kinh doanh niim 2026/Plan of business perjormance in the

vear 2026
San hugng mua vao:
Purchased oulpur:
+ Than cam/Coal dust
+ Rac thai/ Wasse.
+ Bun thili/Sewage shidge:
+ Thach cao/Plaster:
+ Clinker:
San Iugng bdn ra, kinh doanh:
Sales and business oufput
+ Than caim/Coal dust

502,000
18.000
36000
20.000

300.000

500.000

tan/ton
tdn/ton
tin/ton
lﬁm’tm'l
tin/ton

tin/torn

[ o B D Dol

i




+ Réc thai"Wasie: 18.000 tin/ton

+ Bun thai/Sewage sludge: 36.000 tin/ton

+ Thach cao/Plaster: 200000  tin'ton

+ Clinker: 300.000 tin/ton

+ Viin phing cho thuéOffice for remt; 9348 m’

- Ting doanh thu: 1.592.036 tri¢u ding

- Tatal revemue; 1.592.036 million VND
- Loi nhudn trrde thué: 3982 triéu dng

- Prafit before toax: 3,982 million FND
- Lo nhudin sau thué: 86  triéu dong

- Profit after tax: 86 million VNLD
Ty sudt lgi nhudn sau thué trén von chi 002 %

a0 hiu:

- Prafir after tax/ total capital Ratio: 0,02 % ;

- Niip ngiin séch: 15.349 tri¢u ding

- Submit budget 15.349  million VND
- Ty 1& tra cb tire (biing tién): 0 %

- Dividend payvment raie (in money) 0 %

Pidu 4. Thong qua Béo cdo 1di chinh ndm 2025 d& duge kiém toin theo ndi dung T
trinh sb 659/TTr-HBOQT ngiy 25/05/2026.

Article 4. To adopt the Audited Financial statement in the fiscal year 2024 according to the
content of Propasal No 639/TTr - HDQT dated May 23, 2026

Pidu 5. Thong qua Phuong dn phin phoi lgi nhudn nam 2025 theo ni dung To trinh
56 660/ TTr-HPQT ngdy 25/05/2026, cy thé nhwr sau:

Article 5. Approval of the 2025 profit distribution plan accarding to the content of Proposal
No 660/TTr - HDOT dated May 23, 2026, as follows:

5.1, Tdng loi nhudn con lai chua phiin phoi: -2.938.226.114 dhng
5,1, Total undistributed profits: -2.938.226.114 FND
Trong A&/ In there: |

- Lo nhudin sau thué chua phin phoi dén 31/12/2024: -3.577.002.265 dong
- Retained undistributed profits from 317122024 -3.577.002.265 VND

- Lei nhufin sau thué niim 2025 638.776.151 dong

- PAT arising in 2025 638776051 VND

Pidu 6. Thong qua mirc thi lap HDQT va BKS niim 2025 va Ké hogeh thii lao 2026
theo ngi dung Tér trinh sb 661/ TTr-HPQT ngiy 25/05/2026, ey thé nhur saw:

Article 6. Approval of the Salary and Remuneration of Board of Directors, Board of
Supervisors in 2025, remuneration plan for 2026 according to the content of Proposal No 661/TTr -
HPQT dated May 25, 2126, details are as follaws:

6.1. Thre hign nim 2025/ Implementation in 2025
a. Chi trd thit lao/Payment of remunerstion
 Chil tich Hi dbng quin tri: 6.000.000 dng/ngwdi/thing




- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/manti

- Thanh vién Hiji dong quan tri: 4.000.000 déng/nguii/thing

- Members of the Board af Directors: 3.000.000 VNIV person/month

- Thanh vién Ban kiém soét: 3.000.000 déng/nguii/thang

- Member of the Supervisory Board: 3.000.000 VNI persan/manth

b. Chi tri tién lwong/ Payment of salaries:

Tarmg E:mrk_iém sodit chuyén trich: Huwdmg luong twong drong chire danh Triedmg
phong theo Quy ché tra lvomg hign hanh coa Cong ty.

Head of the Supervisory Board: Receiving a salary equivalent to the tifle of Head of
Department according io the Compamy's curvent salary regulations,

6.2. K& hoach chi tra thi lao nim 2026

6.2, Remuneration plan for 2026

- Chil tich Hoi dong qudn trf: 6.000.000 déng/ngudi/thang

- Specialized Chairman of the Board of Directors: 6.000.000 VNIVperson/month
- Théwh vién Hoi ddng quin tri: 4,000,000 déng/ngwdi/thing

- Members of the Board of Directors: 4.000.000 VNIVperson'month

- Truémg Ban Kiém sodt : 4.000.000 dong/nguiri/thing

- Head of the Supervisory Board : 4.000.000 VND/person/month

- Thanh vién Ban kiém sodt: 3.000.000 ddng/ngudithing

- Member of the Supervisory Board: 3,000,000 VNDVperson/month

Pidn 7. Thing qua viée lya chon don v kiém todn Béo cdo tii chinh ndm 2026 theo
ndi dung Tir trinh 56 02/TTr-BKS ngiy 25/05/2026.

Article 7. Approval of selecting the audit unif for the 2023 fimancial statements according o
the content of Proposal No.02/TTr-BKS dated May 23, 2026.

Didu 8. Thong qua viée thay déi ndi dung ding ky doanh nghigp ciia Cong ty, bao
gbm thay dbi, bd sung nginh nghé kinh doanh ciia Cong ty theo To trinh 662/ Tr-HBQT
ngly 25/05/2026.

Article 8 Approve the amendments to the Company’s enterprise registiation information,
inciuding the adjustment and supplementation of its husiness lines, in accordance with Proposal No
662/ TTr-HPOT dated May 23. 2026,

Didu 9. Thing qua ndi dung sira dbi, bd sung Diéu 1§ Cong ty tai tor trinh s 663/TTr-
HDQT ngiy 25/05/2026.

Article 9. Approval of amendments and supplemeris io the (;'hurrgr af arganization and
operation of Company according o the contemi of Proposal No 663 TTr-HDQT dated May 23,

2026,

Picu 10, Thing qua cic hip déng, giao dich gitra Cang ty v ngwrin b lién quan
theo ndi dung tér trinh 664/ TTr-HDQT ngay 25/05/2026.
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Article 10, Approval of conracts and ransactions berween the Company and relared
persans according to the content of Proposal No 664/ TTr-HDQOT dared May 25, 2026.

Biéu 11. Thong gqua viéc mién nhiém va biu thanh vién Hi ddng quan tri, Ban kiém
sodat nhiém ky 2026-2031 theo ndi dung 1 trinh s6 665 TTr-HDQT ngay 25/05/2026.

Article 11, Approval of dismissal and election af members of the Board af Directors and the

Supervisory Board for the term 2026-2031 according 1o the conremt of Proposal No 66377Tr -
HDOT dated May 23, 2026

Bidu 12. Dai hoi da thing nhit biu thinh vién HDOT/BKS nhiém ki 2026-203 1 nhur sau:

Article 12. The General Meeting unanimously approved the election of members of the
Board of Directors and the Supervisory Board for the 2026-203 1 term as follows

- Hii ddng quén tri ghm 05 thanh vién tring cie:
- The Board of Directors consists of 05 elected members:

| STT Hg vit Tén/Full Name S6 phidu biw/ | Ty 1z sb phicu biu/Ting s
INo. Number of votes | CP ¢6 quyén  biéa quyét
tham dy DH (%)
Percentage: Number of votes / |
Total voting shares attending
the General Meeting (M)
Nguyén Thi Kim Chi 981,367 141,65
; Ms Nguven Thi Kim Chi L !
3 | 1P e Adanh 20.276.862 99,11
Mr Tran Khac Manh
3 | Ngayén Trong Bong 19.659.717 96,09
Mr Negwyen Trong Dong
4. | Trioh Clitg Gizg 18.320.702 §9.55 |
Mr Trinh Cong Giang
Neuyén Chi Thire
5 |MrNguyen Chi Thuc 15.060217 73,61
(TV doc lip HDOQT Vindependent
members of the BOD
- Ban Kiém sodt gbm 03 thimh vién tring cir:
- The Supervisory Board consists of 03 elected members:

- 5 & B u = ad l r.rﬁ“ 55 |
sTT vt Tén/Full Name S phitu baw/ | Ty 1&: s phitu biuv z
Mo - Number of votes | CP cd quyén  biéu quydt

: tham du DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%) I
1 Nk Thi o 28.041.892 137,06
Ms Ninh Thi Xuan i
g |DwomE g Hus 17.023.160 £3,20
Mr Duong Manh Xuat
3 | Neguén Thu Hien 16.314.267 79.74 |
|_ M Nguyen Thu Hien i

ey
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Diéu 13. Nghj quyét ci higu lye ki tir ngiy 03/06/2026.
Article 13, Thix Resolution is effective since dated June 013, 2026,

Hii ddng quén tri, Ban Téng gidm déc va toan thé cb dong Céng ty C& phin Ning
lwrgmg v MO triromg VICEM ¢6 trach nhiém thi hanh Nghj quyét nay.

The Board of Direciors, General Directors and all shareholders of VICEM Energy and
Envirenmeni Joini Stock Company are responsible for the execution this Resolution.

Nai nhin/ Recipients: TM. DAL HO1 BONG CO BONG

- HNX, UBCKNN (dé bic; ON BENALF QF THE GENERAL
- HNY, UBCKNN (to report); OF SHAREHOLDERS
- VICEM (48 We): HERLEYG

- VICEM (e repar); '
- Liru WT.

- Baved: Archives
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