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PAI HQI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN NANG LUQNG VA MOI TRUONG VICEM
GENERAL SHAREHOLDERS’ MEETING
OF VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

Can cir Lugt Doanh nghiép ngay 17/6/2020;

Pursuant to the Law on Enterprises dated June 17, 2020;

Céin cir Ludt Chitng khodn ngay 26/11/2019;

Pursuant to the Law on Securities dated November 26, 2019;

Cén cir Diéu 1é 16 chirc va hoat dong cua Cong ty Cé phan Nang hrong va Moi
truwong VICEM

Pursuant to the Charter of organization and operation of VICEM Energy and Environment
Joint Stock Company;

Céin cir Bién ban hop Dai hji dong c6 déng thwong nién 2026 cia Cong ty Cé phan
Néing leong va Méi trieong VICEM ngay 03/06/2026.

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders of VICEM
Energy and Environment Joint Stock Company dated June 03, 2026.

QUYET NGHI:
HEREBY RESOLVES:

Piéu 1. Thong qua Bdo céo hoat dong cua Hoi dong quan tri ndm 2025 va ké hoach
cong tic nam 2026, Bao cdo hoat dong cua thanh vién doc 1ap HPQT va két quéa danh gia
ciia thanh vién doc lap vé hoat dong cua HDQT nam 2025.

Article 1. To adopt the report Board of Directors' operation report in 2025 and operation
plan for 2026, Report on the activities of independent members of the Board of Directors and the
results of the independent members' assessment of the activities of the Board of Directors in 2025.

Pidd 2. Thong qua Béo cao hoat dong ciia BKS ndm 2025 va ké hoach hoat dong
2026.




Article 2. To adopt the report Board of Supervisors' operation report in 2025 and operation
plan for 2026.

Piéu 3. Thong qua Bdo cdo két qua san xudt kinh doanh nim 2025 va Ké hoach sian
xuit kinh doanh nim 2026, mot 6 chi tiéu chinh nhu sau:

Article 3. To adopt report on production & business results in 2025 and production plan for
2026 with brief following contents:

3.1. Két qua hoat dong kinh doanh 2025/ Business performance in year 2025,

San lugng mua vao:

Purchased output:

+ Than cém/Coal dust 474.558 tén/ton

+ Rac thai/ Waste: 17.125 tén/ton

+ Bun thai/Sewage sludge: 59.652 tan/ton

+ Thach cao/Plaster: 22.040 tin/ton

+ Clinker: 264.156 tan/ton

San lugng ban ra, kinh doanh:

Sales and business output:

+ Than cam/Coal dust 474.596 tén/ton

+ Réc thai/Waste: 17.125 tén/ton

+ Bun thai/Sewage sludge: 59.652 tin/ton

+ Thach cao/Plaster: 22.040 thn/ton

+ Clinker: 264.156 tin/ton

+ Vin phong cho thué/Office for rent: 9.348 m?

- Téng doanh thu: 1.471.565 tri¢u dong

- Total revenue: 1.471.565 million VND
- Loi nhudn trude thué: 3.105 triéu dong

- Profit before tax: 3.105 million VND
- Lgi nhuén sau thué: 639 triéu dong

- Profit after tax: 639 million VND
Ty suit lgi nhuén sau thué trén vén chi 0,16 %

s& hiru:

- Profit after tax/ total capital Ratio: 0,16 % ]

- N§p ngén sach: 8.299 tri¢u dong

- Submit budget 8.299 million VND
- Ty 18 tra cb tirc (bing tién): 0 %

- Dividend payment rate (in money) 0 %

3.2. Ké hoach hoat dong kinh doanh niim 2026/Plan of business performance in the

year 2026:
San lugng mua vao:
Purchased output: )
+ Than cam/Coal dust 502.000 tan/ton
+ Réc thai/Waste: 18.000 tan/ton
+ Bun thai/Sewage sludge: 36.000 tan/ton
+ Thach cao/Plaster: 20.000 tan/ton
+ Clinker: 300.000 tdn/ton
San lugng béan ra, kinh doanh:
Sales and business output: ’
+ Than cam/Coal dust 500.000 tan/ton




+ Réc thai/Waste: 18.000 tin/ton

+ Biin thai/Sewage sludge: 36.000 tan/ton

+ Thach cao/Plaster: 20.000 tan/ton

+ Clinker: 300.000 tén/ton

+ Vin phong cho thué/Office for rent: 9.348 m?

- Tong doanh thu: 1.592.036 triéu dong

- Total revenue: ) 1.592.036 million VND
- Loi nhudn trude thué: 3.982 ftriéu dong

- Profit before tax: 3.982 million VND
- Loi nhudn sau thué: 86 triéu dong

- Profit afier tax: > 86 million VND
Ty suéit lgi nhudn sau thué trén von chii 0,02 %

sO hitu:

- Profit after tax/ total capital Ratio: 0,02 %

- Nop ngan séch: 15.349 tri€u dt"ing

- Submit bud,ge! . ) 15.349 million VND
- Ty 1€ tra c0 tirc (bang tién): 0 %

- Dividend payment rate (in money) 0 %

Diéu 4. Thong qua Bio céo tai chinh nim 2025 da duge kiém toén theo ndi dung To
trinh s6 659/TTr-HPQT ngay 25/05/2026.

Article 4. To adopt the Audited Financial statement in the fiscal year 2024 according to the
content of Proposal No 659/TTr - HDQT dated May 25, 2026.

; Pidu 5. Thong qua Phuong an phan phdi lgi nhuan nam 2025 theo ndi dung To trinh
s 660/TTr-HDQT ngay 25/05/2026, cu thé nhur sau:

Article 5. Approval of the 2025 profit distribution plan according to the content of Proposal
No 660/TTr - HPQT dated May 25, 2026, as follows:

5.1. Téng loi nhuan con lai chua phin phéi: -2.938.226.114 dong
5.1. Total undistributed profits: -2.938.226.114 VND
Trong do6/ In there:

- Loi nhudn sau thué chura phan phéi dén 31/12/2024: -3.577.002.265 dong
- Retained undistributed profits from 31/12/2024: -3.577.002.265 VND

- Loi nhuéan sau thué nam 2025: 638.776.151 dong

- PAT arising in 2025 638.776.151 VND

Piéu 6. Thong qua mirc thu lao HPQT va BKS nam 2025 va Ké hoach tha lao 2026
theo ndi dung T& trinh s6 661/TTr-HDQT ngay 25/05/2026, cu thé nhursau:

Article 6. Approval of the Salary and Remuneration of Board of Directors, Board of

Supervisors in 2025, remuneration plan for 2026 according to the content of Proposal No 661/TTr -
HPQT dated May 25, 2026, details are as follows:

6.1. Thue hién nim 2025/Implementation in 2025
a. Chi tra thiu lao/Payment of remuneration

- Chi tich Hoi ddng quin tri: 6.000.000 ddng/ngudi/thang




- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month
- Thanh vién Hoi dong quén tri: 4.000.000 déng/nguoi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000.000 ddng/ngudi/thang

- Member of the Supervisory Board: 3.000.000 VND/person/month

b. Chi tra tién lwong/ Payment of salaries:

Truong Ban kiém sodt chuyén trich: Huong luong twong duong chirc danh Trudng
phong theo Quy ché tra lwong hién hanh ctia Cong ty.

Head of the Supervisory Board: Receiving a salary equivalent to the title of Head of
Department according to the Company's current salary regulations.

6.2. Ké hoach chi tra thii lao nim 2026

6.2. Remuneration plan for 2026

- Chu tich Hoi ddng quan tri: 6.000.000 ddng/ngudi/thang

- Specialized Chairman of the Board of Directors: 6.000.000 VND/person/month

- Thanh vién Hoi ddng quan tri: 4.000.000 ddng/ngudi/thang

- Members of the Board of Directors: 4.000.000 VND/person/month

- Truémg Ban Kiém sodt : 4.000.000 dong/ngudi/thang

- Head of the Supervisory Board : 4.000.000 VND/person/month

- Thanh vién Ban kiém soat: 3.000.000 dong/ngudi/thang

- Member of the Supervisory Board: 3.000.000 VND/person/month

Diéu 7. Th(’)l}g qua viéc lya chon don vi kiém toan Béo cdo tai chinh nam 2026 theo
noi dung To trinh 6 02/TTr-BKS ngay 25/05/2026.

Article 7. Approval of selecting the audit unit for the 2025 financial statements according fo
the content of Proposal No.02/TTr-BKS dated May 25, 2026.

Pidu 8. Thong qua viéc thay ddi ndi dung ding ky doanh nghi¢p cua Cong ty, bao
gbm thay d5i, bd sung nganh nghé kinh doanh cua Cong ty theo To trinh 662/TTr-HDQT
ngay 25/05/2026.

Article 8. Approve the amendments to the Company’s enterprise registration information,
including the adjustment and supplementation of its business lines, in accordance with Proposal No
662/TTr-HPQT dated May 25, 2026.

Diéu 9. Thong qua ndi dung sira ddi, bd sung Diéu 1¢ Cong ty tai to trinh s6 663/TTr-
HDPQT ngay 25/05/2026.

Article 9. Approval of amendments and supplements to the Charter of organization and
operation of Company according to the content of Proposal No 663/TT r-HDQT dated May 25,
2026.

Pidu 10. Thong qua cic hop ddng, giao dich gitta Cong ty Vi ngudi c6 lién quan
theo ndi dung t& trinh 664/TTr-HDQT ngay 25/05/2026.
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Article 10. Approval of contracts and fransactions between the Company and related
persons according to the content of Proposal No 664/TTr-HPQT dated May 25, 2026.

' ?iéu 11. Thong qua viéc mién nhiém va biu thanh vién Hoi ddng quan tri, Ban kiém
soat nhi¢m ky 2026-2031 theo ndi dung to trinh s6 665/TTr-HPQT ngay 25/05/2026.

Article 11. Approval of dismissal and election of members of the Board of Directors and the

Supervisory Board for the term 2026-2031 according to the content of Proposal No 665/TTr -
HDQT dated May 25, 2026

Diéu 12. Dai hoi da théng nhit bau thanh vién HDQT/BKS nhiém ky 2026-2031 nhu sau:

Article 12. The General Meeting unanimously approved the election of members of the
Board of Directors and the Supervisory Board for the 2026-2031 term as follows

- Hji ddng quan tri gbm 05 thanh vién tring cir:

- The Board of Directors consists of 05 elected members:

STT Ho va Tén/Full Name S6 phiéu bau/ | Ty 1¢: sé phiéu biu/Téng so
INo. Number of votes | CP  ¢6 quyén biéu quyét
tham du DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
Nguyén Thi Kim Chi
l Ms Nguyen Thi Kim Chi Z8.881.367 141,65
Trin Khac Manh
2 Aor Tram Kie Manh 20.276.862 99,11
Nguyén Trong Déng
3 A Newsess Thong Dong 19.659.717 96,09
Trinh Cong Giang
4 M Trink Cong Glang 18.320.702 89,55
Nguyén Chi Thirc
Mr Nguyen Chi Thuc -
15.060.217 73,61
2 (TV doc lap HDQT)/independent =0 f
members of the BOD
- Ban Kiém soét gbm 03 thanh vién tring ci:
- The Supervisory Board consists of 03 elected members:
STT Ho va Tén/Full Name S5 phiéu bau/ | Ty 1§ sb phleu bau/Tong so
/No. Number of votes | CP ¢6 quyén biéu quyét
tham du DH (%)
Percentage: Number of votes /
Total voting shares attending
the General Meeting (%)
Ninh Thi Xuén
; .041. 137,06
! Ms Ninh Thi Xuan 28001892 |
Duong Manh Xuit '
.023.16 83,20
# Mr Duong Manh Xuat & )
x - X
5 | Tgpaseilniten 16.314.267 79,74
Ms Nguyen Thu Hien

pasy/d
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Pidu 13. Nghi quyét ¢ hiéu lye ké tir ngay 03/06/2026.
Article 13. This Resolution is effective since dated June 03, 2026.

Hoi ddng quan tri, Ban Téng giam ddc va toan thé ¢b dong Cong ty C6 phin Niing
luwong va Méi trdmg VICEM c6 trach nhiém thi hanh Nghi quyét nay.

The Board of Directors, General Directors and all shareholders of VICEM Energy and
Environment Joint Stock Company are responsible for the execution this Resolution.

Noi nh@n/ Recipients:

- HNX, UBCKNN (dé b/c);
- HNX, UBCKNN (to report);
- VICEM (dé b/c);

- VICEM (to report);

- Luu VT,
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